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What is Freshman-On-Track?
The development of the Freshman-On-Track (FOT) indicator originated from research conducted by the Consortium on Chicago School Research (CCSR) on student performance in high school.  The FOT rate as defined by CCSR is the number of first-time freshmen who earned at least 5.0 credits and did not fail more than 0.5 core course credits (numerator) divided by the number of first time freshmen (denominator).  CCSR found that on-track freshmen are 3.5 times more likely to graduate in 4 years than their off-track counterparts (http://ccsr.uchicago.edu/publications/track-indicator-predictor-high-school-graduation).

Brief History of the FOT Indicator in CPS
In 2003, CPS started including the FOT indicator in the district’s performance reporting.  The initial use of the metric was as an end-of-year, summative measure and had limited application as a management tool.  

Beginning in 2008-2009, the district began implementing a variety of proactive data reports and programmatic supports aimed at increasing FOT:
· Implementation of an early warning reporting system with actionable school reports allowing schools to intervene early in 9th grade and ensure students remained on track throughout the year, including the Freshman Watchlist (incoming at-risk freshmen), the Freshman Success Report (on-going monitoring beginning in 2nd quarter), and the Credit Recovery Report; 
· “On-Track Labs” in several CPS high schools to develop practices around use of the reports; and
· Strong partnerships with CCSR and the Network for College Success to support and coach principals and school teams in data use and strategy development.   

With these tools and supports, schools have been able to make substantial improvements in FOT rates:  

                      Student tracking systems  and school data reports
CCSR “What Matters for Staying on Track” report

                       

What Have We Seen?
An initial argument against the use of FOT as a performance metric was centered around the belief that the ultimate outcome would be significant grade inflation, but little resulting improvement in student achievement.  While we have certainly seen an upward shift in the grading distribution, there is evidence that helping struggling students remain in school and on path to graduation has not diminished overall achievement.  In fact, overall achievement as measured by ACT scores has remained steady and has shown slight growth.  A cohort analysis looking at growth from the 9th grade EXPLORE to the 11th ACT indicates increased growth on the ACT, despite flat incoming EXPLORE scores.  Finally, graduation rates continue to climb and continued increases can be expected based on rising on-track rates.
EXPLORE to ACT Growth by ACT Year (Cohort)
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FOT and 4-Year Cohort Graduation Rate Over Time

             

Details and documents supporting school-level use of freshman on-track metrics are available at the following web link: http://chooseyourfuture.org/support-staff/freshman-on-track-handbook%20

Students On-Track (Grades 3-8)

Building on the success of the freshman on-track metric, the district has also developed begun reporting an on-track metric to ensure that students in early grades are making appropriate progress toward graduation and college/career readiness.  By tracking students’ attendance and grades in core courses, we believe schools can intervene with off-track students and their families even sooner than the FOT rate could indicate.  Research on this new metric continues.
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