












Lack of written 
policies and 
procedures. 

Developed 
district-wide 
policies that 

promote  
effective  

Family-school- 
community 

partnerships. 

SHIFT #1 



Lack of shared 
vision among 
stakeholders 
about family 
engagement. 

Agreed- 
upon 

shared 
vision. 

Developed district-wide 
policies that promote 

effective family-school-
community 

partnerships. 

SHIFT #2 



Limited  
program staff 
and structures 

 to support 
families and 

schools. 

Hired 30  
new  

Family  
Engagement 

Staff. 

Agreed-upon 
shared vision. 

SHIFT #3 

Developed district-wide 
policies that promote 

effective family-school-
community 

partnerships. 



Lack of 
opportunities  
for families to  
be involved in 

decision 
making 

processes. 

Creating 
opportunities 

to engage 
families 

 in a range of 
services. 

Hired 30  
new  

Family 
Engagement 

Staff. 

SHIFT #4 

Developed district-wide 
policies that promote 

effective family- school-
community 

partnerships. 

Agreed-upon shared 
vision. 



Lack of training 
opportunities  

to build capacity 
among 

educators to 
partner with 

families. 

Developed series  
to enhance 

Creating 
opportunities to 

engage 
families 

 in a range  
of services. 

SHIFT #5 

educators’ 
knowledge  
and skills in 
collaborating  
with families 

Developed district-wide 
policies that promote 

effective family-school-
community 

partnerships. 

Agreed-upon shared 
vision. 

Hired 30  
new  

Family 
Engagement 

Staff. 



Limited training 
opportunities  
for parents to  

build capacity to 
support their 

child’s  
education. 

Recurring 
trainings to 

 boost 
confidence, 

build 

 leadership,  
and support 

learning. 

Developed series 
to enhance 
educators’ 
knowledge  
and skills in 

collaborating with 
families 

SHIFT #6 

Developed district-wide 
policies that promote 

effective family-school-
community 

partnerships. 

Agreed-upon shared 
vision. 

Hired 30  
new  

Family 
Engagement 

Staff. 

Creating 
opportunities to 

engage 
families 

 in a range  
of services. 



Lack of 
 effective 

communication. 

Provide regular 
communication, 

Recurring trainings to 
boost confidence, 
build leadership,  
and  
support  
 learning. 

SHIFT #7 

with multiple 

Developed district-wide 
policies that promote 

effective family- school-
community 

partnerships. 

Agreed-upon shared 
vision. 

Hired 30  
new  

Family 
Engagement 

Staff. 

Creating 
opportunities to 

engage 
families 

 in a range  
of services. 

Developed series 
to enhance 
educators’ 
knowledge  
and skills in 

collaborating with 
families 

methods for 
information 

sharing 









Conduct Outreach 
Practice meaningful involvement 
Practice two-way communication 
Coordinate and integrate services 

Build capacity 
Coordinate and integrate services 

Conduct Outreach 
Practice two-way communication 

Promote accessibility 

Address barriers 
Coordinate and integrate services 

Develop evidence-based strategies  
Address barriers 

Build capacity 

Practice meaningful involvement 
Promote accessibility 

Develop evidence-based 
strategies  















ENGAGE EDUCATE EMPOWER EMPOWER EDUCATE ENGAGE 











Each Coordinator oversees a team of 3 – 5 Liaisons 

2 Assistant Directors 

5 Family Engagement Coordinators 



Assist schools in development 
and implementation of an 

effective family engagement 
strategy at the school level. 

Educates teachers and staff 
on how to communicate and 
work effectively with parents 

as equal partners. 

Helps parents understand and 
navigate the educational 

system so they can become 
better advocates for their 

children’s education. 

Host parent workshops and 
meetings members to inform, 

educate and share techniques to 
assist with improved academic 

growth. 

Provide information and resources 
that can help parents to support 
their children's learning at home. 

Work with school and 
district staff to address and 

resolve specific family 
concerns. 

Providing technical assistance, 
monitoring schools progress and 

keeping parents informed and 
involved in ESSA activities.  

Implement programs at schools 
to increase family engagement 

and link to learning. 





















2015-2016 

18%  
of schools 

have a SAC 

2016-2017 

63%  
of schools 

have a SAC 

2017-2018 

94%  
of schools 

have a SAC 



Growing Pains Work Must be Contextual Silver Bullet 



















Progress 
Monitoring 

Tools & 
Dashboards










