
Making
the Connection:  

Engaging 
Culturally Diverse 

Families

Developed And Presented

By

Tou N. Herr, Director 

and 

Setha Nhim, Parent Trainer



CONTENTS

• Ice Breaker
• Overview of Demographics
• Group Activity
• The Challenge
• What is Family Engagement?
• Successful Engagement Programs 
• Friendly School/Parent Center
• Parent Services to Language Minority Families
• The First Day of School Holiday



Overview of 
Demographics

Demographics:
Population total: 984,541
Population living in poverty: 

255,981 (26%)
Total number of children: 

280, 951
Children living in poverty: 

106,761 (38%)
Median age: 32.3 (59% of the 

population is under 35)
Median household income: 

$45,963

Estimated percentage of children ages 0-17
in living situations with incomes below
the federal poverty threshold; the federal
poverty threshold was $24,600 for a family
of two adults and two children in 2018Source: Cradle to Career Fresno County  



TOTAL K-12 ENROLLMENT 206,418

NUMBER OF
SCHOOL 

DISTRICT

32

20 OF 32 
DISTRICTS HAVE

84%
OR MORE 

STUDENTS 
RECEIVING

FREE OR 
REDUCED LUNCH

13 OF 32 DISTRICTS 
HAVE

40%
OR MORE ENGLISH

LANGUAGE 
LEARNERS

Students in Fresno County 2018-19

Source: Cradle to Career Fresno County;
DataQuest, California Department of Education  



TOTAL K-12 ENROLLMENT 206,418

Latino 134,350
65%

White 34,717
17%

Asian 19,115
9%

Black 9,956
5%

Two Races 4,137
2%

American 
Indian

1,262
Less Than 1%

K-12 Enrollment Fresno County 2018

Source: DataQuest, California Department of 
Education  



40 years of research tell us …
Family engagement is one of the strongest predictors of a
child’s success in school.





Challenge:  When you are dealing with a district/county as 
diverse as ours with over 100 languages, family engagement is 
always a challenge, because people engage in different ways.  
There are barriers we need to overcome, so meeting families 
where they are and do things differently can produce great 
results.



The Challenge Providing programs and 
services to diverse families

Provide a range of 
opportunities for 
involvement that reflect their 
backgrounds, needs, and 
interests

Families of color and those 
experiencing poverty and 
non-English speakers feel 
unwelcomed

Districts struggle with how 
best to reach and engage 

Strategies for districts to 
build a welcoming 
environment

Hiring



A shared responsibility of 
families and professionals:  
mutual respect for the 
roles and strengths each 
has to offer

Parents and staff work 
together toward the goals 
that families choose for 
themselves and their 
children

Working together to 
ensure equity, 
inclusiveness, and cultural 
and linguistic 
responsiveness

What is Family Engagement?



Challenges to Family 
Engagement

Families may not feel like 
valued partners

Engagement efforts 
uncoordinated

Limited time of parents 
and of staff

Parent’s fear of being 
judged or criticized, 
feeling unvalued, 
unwelcome

Communication 
difficulties, cultural 
barriers

Staff perception of parents
Strained relationships 

between parents and 
children



Barriers to Family 
Engagement

Structural, altitudinal, 
and cultural

Parent too busy
School staff too busy
Lack of understanding of 

parents’ communication 
styles

Teachers’ misperception 
of parents abilities

School staff lack of 
experience working with 
families

Fear of criticism when 
express a concern

Transportation 
School has limited 

engagement 
opportunities



Structural Schedule conflict

Administrators too 
busy

Staff not trained to 
work with parents

No facilities 

Transportation

Child care

Time constraints



AltitudinalParents not included in 
planning

Parents not consulted

Parents too busy

School personnel not 
welcoming

Schools lack of 
understanding of family 
values, beliefs, and 
culture



CulturalFamilies do not 
understand education 
system

Families do not speak 
English

Schools do not speak 
parents’ languages

School lacks resources



Promote Cultural 
Competency

Recognize that culture 
extends beyond skin 
color

Understand and honor 
the histories, cultures, 
languages, and 
traditions of families

Attitude
Expand knowledge 

about culture
Commit to promoting 

cultural competence
Create a safe and 

supportive environment
Be active in the 

communities



Hire Diverse Staff  Start now
 Don’t blame the pool
 See the unseen
 Diverse staff that 

speak native tongue 
of the families served

 Role model
 Understand the 

culture
 Live the culture
 Build trust with 

communities
 What successful 

districts do



Develop Culturally-Relevant 
Programming

Involve families in 
program development

Adapt existing 
program

Align offerings with 
population needs

Meet families at their 
convenience

Reach out



Effective Engagement of 
Diverse Families

Understanding basic 
education system

Understanding 
structural, attitudinal, 
and cultural barriers

Districts encourage 
diverse families’ 
participation

Districts adapt 
programs to fit the 
cultural context of 
their communities

Educators must build 
cultural competency

Outside programs that 
build trusts



Partnership
California Department of 

Education
National Network of 

Partnership Schools 
(Johns Hopkins 
University)

Fresno County 
Superintendent of School 
(FCSS) College Night

Cradle to Career
Community Court Schools
Southeast Asian Young 

Men Education Summit
Migrant Education
Madera, Merced, Kern, 

Kings, and Stanislaus 
COE's



Partnership
Help Me Grow
Fresno 

Interdenominational 
Refugee Ministries (FIRM)

California Health 
Collaborative

The Fresno Center
Khmer Society
Cambodian-American 

Scholarship Foundation
Hmong International New 

Year
Lao Community Cultural 

Center
California State University 

Fresno (CSUF)
Fresno City College



Partnership
Valley Cultural Coalition
Storyland Playland

Education Committee
KVPT's First 5
Title IV-E Child Welfare 

Symposium
Beginning Teacher 

Support and Assessment 
(BTSA) Program

Career Technical 
Education Charter High 
School (CTEC)

FCSS Special Education 
Local Plan Area 
(SELPA)/Special 
Education



Partnership
Central Valley Children's 

Services Network
Fresno Barrios Unidos
Centro La Familia 

Advocacy
Reading and Beyond
Mid Valley Disposal
Madera Coalition for 

Community Justice
Central Valley Regional 

Center (CVRC)
Exceptional Parent 

Unlimited (EPU)
Kingdoms of Asia (Fresno 

Chaffee Zoo



Successful Engagement Programs 

Partnership
Build on cultural values of families
Foster two-way communication

Welcoming environment
Transportation
Translators



Sixth Types of Parent Involvement

Parenting
Communicating
Volunteering

Learning at home
Decision making
Collaborating with the community

Source: Joyce L. Epstein PhD, National Network of Partnership 
School (NNPS) of Johns Hopkins University School of Education



How Schools Engage Their Parents



Friendly School



Sample Parent Center



Sample Parent Center



Sample Parent Center



Sample Parent Center



School Site Refreshments



Parent Services to Language Minority Families

The Fresno County Superintendent of Schools (FCSS) believes that parents 
are every child's first teacher, and families are key to success.  Educational 
accountability is a shared responsibility between schools, families, and the 
community ensure that all children are successful.  Getting parents engaged 
and involved can make all the difference!  We believe in authentically 
engaging parents so they may advocate for their children's academic 
success.



Parent Services to Language Minority Families

In our efforts to reach out to parents and district leaders, we have
developed a comprehensive training topics which:

• Are in compliance with Title I parental involvement requirements
• Fulfill State Priority#3 and support district Local Control and 

Accountability Plans (LCAPs)
• Are research-based and best practices approach
• Are practical and realistic to help families navigate through our 

educational system
• help families to understand the School Standards (formerly 

Common Core Standards) and how to help support their children's 
achievement

• Are in alignment with State Department of Education family 
Engagement Framework, Single Plan for Student Achievement, and 
the ELA/ELD Framework

• Provide opportunities for parents to meet other parent leaders and 
network to ensure success



Preparation for Parent 
Workshops

Preparation:
A planning meeting with 

administrator or 
designated person

Parent needs assessment 
survey

Scheduled parent 
workshops

Flyer for families, parents, 
and communities

Banner
Parent outreach (attend 

back-school night, 
ELAC/DELAC, SSC, and 
coffee with principle, etc.)

Personal phone contacts
End of year book reports



Parent Training Topics
Parent Involvement
Truancy and Attendance
Character Counts
Leadership Skills
Organizational Skills
Family Academic 

Competency Training 
Series (FACTS)

Healthy Ways to 
Workout Problems

Social and Emotional 
Changes

Peer Pressure
Roadmap to Higher 

Education
Motivating Students for 

Academic Success
High/Middle School 

Learning Environment



Parent Training Topics
A – G Requirements
Six Types of Parent 

Engagement
Computer Literacy Skills
Bullying/Cyberbullying
Monitoring Student 

Progress Via Portal
Positive Parenting Skills
Positive Attitudes
Helping Your Child with 

Homework
Parent-Teacher 

Conference
Understanding Report 

Card and Test Scores
The Three Types of 

Discipline
Financial Literacy



Parent Training Topics
 Internet Safety
Understanding Title I 

Law and Its Services
Ways to Encourage 

Reading at Home
Technology
Kindergarten Family 

Literacy
First Grade Family 

Literacy
Second Grad Family 

Literacy
Parent Project Parenting 

Skills
Nutrition
Abriendo Puertas/ 

Opening Doors
Vaping



Simple Parent Surveys

1. Would you be interested in being more actively involved in your child's 
school? ____ Visiting the classroom ____ Attending parent classes 
____ Attending parent meetings  ____ Attending parent-teacher conference 
____ Other

2. Are you interested in serving on a school advisory committee this year?                   
____ Yes ____ No ____ Can we contact you? Parent's name ______ 
Student's Name _______ Phone # ______

3. Would you attend parent education training in order to better help your 
child at home? ____ Yes ____ No

4. Please write down the parent education training you like to see offered at 
your school. 
__________________________________________________________________
__________________________________________________________________

Sample parent survey may include:



The First Day of School Holiday

• The First Day of School Holiday is formerly known as an 
Open House Night.  It is usually held a few weeks into the 
school year.

• This event gave an opportunity for all parents to connect with 
their children's teachers.

• Helps administrators understand that strong home-school 
connection can have a direct impact on student achievement.

• Helps schools create many practical, new and fun ways to 
build a strong relationship between families, communities, 
parents, and teachers during the opening weeks of the new 
school year.

• The First Day of School Holiday is commonly taking place in 
the early morning.

Ideas for the First Day of School Holiday:



Preparation for the First Day 
of School Holiday

Preparation:
A planning meeting
Flyer for families, 

communities, and parents
Teacher's information 

page, snap shot or 
brochure

Media (radio, newspaper, 
and television)

Community resources and 
school information booths

Food or refreshments

Edison-Bethune Charter Academy School
2019 – 2020 Academic School Year



Sample BrochuresPrincipal:
School information
Message from the 

principal
School rules and 

regulations for students
Daily schedule (by grade 

levels)

Teacher:
Teacher information
Homework policy
Tips for parents 

Edison-Bethune Charter Academy School
2019 – 2020 Academic School Year



Eric White Elementary School/Selma USD 
2012 – 2013 Academic School Year



The First Day of School Holiday
Eric White Elementary School/Selma USD

2012 – 2013 Academic School Year



The First Day of School Holiday
Eric White Elementary School/Selma USD

2012 – 2013 Academic School Year



The First Day of School Holiday
Eric White Elementary School/Selma USD

2012 – 2013 Academic School Year



• Provided 163 parent training sessions to 1,559 parents for 11 
districts, and 28 schools

• Served 7,440 participants via 278 multiple meetings including 
parent training

2018 – 19 Academic School Year:

Parent Services (PS) Accomplishments



Update: 
4/22/2019




