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Agenda •  Overview (Terry)
•  About CALL (Mark)
•  Buffalo Success Story 
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•  Las Vegas Success Story 

(Kyle)
•  Q&A  (All)
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NOW WHAT?



The Challenge 

What if you could gather actionable data 
from your school efficiently to determine 
the impact of school-wide leadership on 
learning?  



Go Green! 

BUFFALO PS#89

DELTA ACADEMY – LAS VEGAS



Comprehensive 
Assessment of 
Leadership for 

Learning 

•  Background on the 
instrument

Mark Blitz,  

Wisconsin Center for 
Education Products & 

Services 



SCHOOL PRINCIPAL 
AS SUPERHERO?



Individual Leadership 



Individual Leadership 



Distributed Leadership 



Distributed Leadership 



What is CALL? 

Online Formative Assessment 
and  

Feedback System  
designed to measure 

School-Wide Distributed 
Leadership 



    
 

Ø  Multi-Source Survey

Ø  Survey focused on leadership tasks

Ø  Formative feedback system

Ø  Targeted data to support school 
improvement initiatives

 
 
 
 

  

Key Characteristics



CALL Measures 
Leadership Practice in 

5 Core Domains:



Domain 1: Focus on Learning Domain 2: Monitoring 
Teaching and Learning 

Domain 4: Acquiring and 
Allocating Resources 

Domain 5: Maintaining a Safe and 
Effective Learning Environment 

Domain 3: Building Professional 
Learning Communities 



Rather than Focus on an Individual…  



Focus on the Work of Leaders 



Traditional Principal  
Evaluation Survey Question 

How effective is the principal in implementing 
professional development activities?

a)  Not effective

b)  Somewhat effective

c)  Reasonably effective

d)  Very effective

e)  Extremely effective
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Sample CALL Survey Question 

Which of the following best describes how well school-wide 
professional development activities reflect the instructional goals 
of the school?

a)  They do not reflect the instructional goals of the school. 

b)  They reflect the instructional goals of the school, but do not 
address needs for teacher learning. 

c)  They reflect needs for teacher learning, but are not differentiated 
to address the various learning needs of the teachers.

d)  They are differentiated to address the various learning needs of 
teachers, but do not utilize teacher expertise.

e)  They are differentiated to address the various learning needs of 
teachers and delivered using the expertise of teachers. 
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Buffalo 
Public 

Schools 

•  Application at the       
School level

Contann Dabney, 
Principal, PS#89 



Dr. Lydia T. Wright School of Excellence 

Buffalo, New York 

Ø  Prek – 8,         750 Students

Ø  87% Black or African American

Ø  6%   Hispanic or Latino

Ø  4%  White

Ø  3%  Multi-Racial

Ø  1%  Asian or Pacific Islander

Ø  88% Economically Disadvantaged



BUFFALO PS#17 & PS#89 CALL RESULTS 

PS#17  (2013-2016)
Ø  19 of 20 indicators ABOVE the national average

PS#89  (2016-2017 )
Ø    0 of 20 indicators ABOVE the national average
Ø  14 of 20 indicators ABOVE the national average



Buffalo PS#89  (2016 ! 2017) 



BUFFALO PS#89 AREAS OF FOCUS 

Areas of Focus
Ø  1.1  School-Wide Focus on Learning
Ø  2.3  Formative Evaluation of Teaching
Ø  3.2  Professional Learning



1.1  School-Wide Focus on Learning (2016) 

Top two categories = 57% 



1.1  School-Wide Focus on Learning (2017) 

Top two categories = 80% 



1.1  School-Wide Focus on Learning 

“Opportunities for 
sustained discussions 
among teachers about 
instruction.”



2.3  Formative Evaluation of Teaching (2016) 

Top two categories = 40% 



2.3  Formative Evaluation of Teaching (2017) 

Top two categories = 92% 



2.3  Formative Evaluation of Teaching 

“The formative feedback I 
received included specific, 
critical examples from my 
teaching practices, and 
provided meaningful 
suggestions on how to 
improve.”



3.2  Professional Learning (2016) 

Top two categories = 65% 



3.2  Professional Learning (2017) 

Top two categories = 94% 



3.2  School-Wide Focus on Learning 

“A formal plan for school-
wide professional learning 
opportunities was used to 
improve student learning 
at the school.”



Dr. Lydia T. Wright School of Excellence 

Outcomes 

Ø Met “Demonstrable Goals”

Ø  Improvement in Math

Ø  Improvement in ELA



The Delta 
Academy  

 

•  Application at the         
District Level

Dr. Kyle Konold, 
Superintendent 



The Delta Academy 

North Las Vegas, Nevada 

Ø  Gr. 6-12,         525 Students

Ø  32% Black or African American

Ø  30%  White

Ø  28%   Hispanic or Latino

Ø  7%  Multi-Racial

Ø  2%  Asian or Pacific Islander

Ø  1%  American Indian/ Alaska Native

Ø  73% Economically Disadvantaged



DELTA ACADEMY - CALL RESULTS 

DELTA ACADEMY  (2016-2017 )
Ø    4 of 20 indicators ABOVE the national average
Ø  19 of 20 indicators ABOVE the national average



Delta Academy CALL Data  



DELTA ACADEMY – AREAS OF FOCUS 

Areas of Focus
Ø 1.1 School-Wide Focus on Learning 
Ø 3.1 Collaborative school-wide focus on 

teaching and learning 
Ø 3.4 Coaching and Mentoring 
Ø 4.3 School resources focused on student 

learning 
Ø 4.4 Integrating external expertise into 

school instructional program



4.4  Collaborative school-wide focus on 
teaching and learning (2016) 



4.4  Collaborative school-wide focus on 
teaching and learning (2017) 



3.1  Collaborative school-wide focus on 
teaching and learning (2016) 

Top two categories = 14% 



3.1  Collaborative school-wide focus on 
teaching and learning (2017) 

Top two categories = 74% 



The Delta Academy 

Outcomes 

Ø Proficient in Math – UP 22%

Ø Proficient in ELA – UP 12%

Ø  Teacher Turnover – NONE!



Sample School District - Overview 

2016

2017



Reflections 

Prompt

•  What insights did you 
have? 

•  What questions 
remain?

•  What are implications 
for your ongoing work?



To Go Green…Contact Us! 

Terry Hofer, Ed.D., thofer@wested.org

Mark Blitz, PhD., mark.blitz@wceps.org

Contann Dabney, cdabney@buffaloschools.org 

Kyle Konold, Ph.D., kyle.konold@deltaacademylv.com

Subscribe to the WestEd E-Bulletin: 
WestEd.org/subscribe



Want to log in and work with a sample 
CALL data set? 

 Go	  to:	  www.leadershipforlearning.org	  
Click	  on:	  SIGN	  IN	  (upper	  right	  corner)	  
Click	  on:	  Survey	  Administrator	  

	  Email:	  call+Ctleone@leadershipforlearning.org	  

	  Password:	  Ctleone2018	  

Once	  in	  the	  dashboard	  you	  can:	  

•  go	  to	  any	  school	  and	  click	  on	  “View	  Report”	  

•  click	  around	  in	  the	  school	  report	  and	  view	  data	  in	  various	  ways	  

•  refer	  to	  the	  “Compare	  Schools”	  box	  (in	  the	  dashboard),	  click	  “select	  all,”	  and	  
then	  click	  large	  green	  box—“View	  Report.”










