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SEND THIS CODE TO 
22333:

SHANNONOBRIE678

ON A COMPUTER: https://PollEv.com/multiple_choice_polls/lRbFyiXEs5dHtxv/web

https://pollev.com/multiple_choice_polls/lRbFyiXEs5dHtxv/web


Text A, B, C, D, or E to 22333
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Why talk about site-based 
governance 
bodies?
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Describe Your School BEFORE you had a 
School Advisory Council (SAC)…

https://www.youtube.com/watch?v=67bq2MzV3tk

https://www.youtube.com/watch?v=67bq2MzV3tk
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Describe Your School AFTER you created a 
School Advisory Council (SAC)…

https://www.youtube.com/watch?v=uJTHqlhGn6Y&t=5s

https://www.youtube.com/watch?v=uJTHqlhGn6Y&t=5s
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Team – Pair – Share 

What causes mistrust to build up 
between school staff and families?

Why do parents/family members 
mistrust principals and teachers?

Why do principals and teachers 
mistrust parents/families?
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School Advisory Councils: A Philadelphia Story

1980s-2000s

2002

2010

2013

2016

State takeover 
of District 

“School Advisory 
Councils” are rolled out

Major budget 
cuts

Policy 920 on 
SACs is passed

District begins multiple “school-based 
management” initiatives
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School Advisory Councils: A Philadelphia Story

1980s-2000s

District begins multiple “school-
based management” initiatives

New initiative every few 
years, but nothing sticks

Theory of site-based 
governance does not 
carry over into practice

Families and staff alike lose 
confidence in site-based 
governance concept/model
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School Advisory Councils: A Philadelphia Story

1980s-
2000s

2002
State takeover 
of District 

District begins 
multiple “school-
based management” 
initiatives

Local School Board is 
dissolved

Dozens of schools are 
closed or converted to 
charters

Family and community 
voices are sidelined, 
causing feelings of 
disempowerment and 
disenfranchisement 
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School Advisory Councils: A Philadelphia Story

1980s-
2000s

2002
State takeover 
of District 

District begins 
multiple “school-
based management” 
initiatives

2010

“School Advisory 
Councils” are 
rolled out

SACs are branded as 
“accountability bodies”

Principals resent SACs; 
view them as 
“watchdog” groups

SACs are not widely 
adopted throughout the 
District
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School Advisory Councils: A Philadelphia Story

1980s-
2000s

2002
State takeover 
of District 

District begins 
multiple “school-
based management” 
initiatives

2010

“School Advisory 
Councils” are rolled 
out

2013
Major 
budget 
cuts

Staff are laid off; 
school resources 
are slim; District 
programs are cut

SACs fall to 
the wayside
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School Advisory Councils: A Philadelphia Story

1980s-
2000s

2002
State takeover 
of District 

District begins 
multiple “school-
based management” 
initiatives

2010

“School Advisory 
Councils” are rolled 
out

2013
Major budget cuts

2016

Policy 920 
on SACs is 
passed!

Superintendent 
makes SAC 
expansion a 
goal in the 
District’s 
Action Plan 

SACs are re-branded 
as a “partnership-
building” 
opportunity vs. a 
combative parent 
group
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School Advisory Councils: A Philadelphia Story

2016

Superintendent 
makes SAC 
expansion a 
goal in the 
District’s 
Action Plan 

SACs are re-branded 
as a “partnership-
building” opportunity 
vs. a combative 
parent group

FACE convenes a “town hall” 
meeting to gather family, staff, 

student, and community input into 
the new SAC Policy.

Policy Creation
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School Advisory Councils: A Philadelphia Story

2016

Superintendent 
makes SAC 
expansion a 
goal in the 
District’s 
Action Plan 

SACs are re-branded 
as a “partnership-
building” opportunity 
vs. a combative 
parent group

Attendees are invited to nominate 
themselves or others to sit on the 

SAC Policy Working Group.

Policy Creation
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School Advisory Councils: A Philadelphia Story

2016

Superintendent 
makes SAC 
expansion a 
goal in the 
District’s 
Action Plan 

SACs are re-branded 
as a “partnership-
building” opportunity 
vs. a combative 
parent group

The Policy Working Group meets 
during the Spring of 2016 to craft a 

new SAC Policy.

Policy Creation
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School Advisory Councils: A Philadelphia Story

2016

Superintendent 
makes SAC 
expansion a 
goal in the 
District’s 
Action Plan 

SACs are re-branded 
as a “partnership-
building” opportunity 
vs. a combative 
parent group

The Policy Working Group includes 
parents, family members, students, 

community members, principals, 
and District administrators.

Policy Creation
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School Advisory Councils: A Philadelphia Story

2016

Superintendent 
makes SAC 
expansion a 
goal in the 
District’s 
Action Plan 

SACs are re-branded 
as a “partnership-
building” opportunity 
vs. a combative 
parent group

The District passes and adopts 
Policy 920 in June 2016, making 
SACs mandatory in all schools!

Policy Creation
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School Advisory Councils: A Philadelphia Story

The Challenge:

- SACs exist in fewer than 35% of 
schools

- Families are accustomed to 
similar programs “popping up” 
and then disappearing

- Staff have a poor association 
with SACs because of old model

- No existing data systems or 
program infrastructure 
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School Advisory Councils: A Philadelphia Story

FACE’s Approach:

- Two-Year Strategic Plan

- Rebranding School 
Advisory Council program 
- Focus on collaboration

instead of accountability

- First implementation 
year: “Year Zero”
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Year Zero: Building from the Ground Up

The Philadelphia Model 

Of Site-Based Governance
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Year Zero: Building from the Ground Up

The Philadelphia Model 

Of Site-Based Governance
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Year Zero: Building from the Ground Up

The Philadelphia 

Model 

Models from Other 
Districts

- Group has power 
over hiring and 
firing of staff

- Group members 
evaluate principal 
at end of year

- Group members have 
“approval power” and can 
override principal

- SAC does not have power 
to hire/fire staff, though 
members may be asked 
to sit on hiring committee

- SAC members do not 
evaluate the principal or 
individual staff

- SAC members have advisory power 
only; the principal always makes 
the final decision
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What is a School Advisory Council?

https://www.youtube.com/watch?v=2DHXN1QX-HU&t=32s

https://www.youtube.com/watch?v=2DHXN1QX-HU&t=32s
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Strategic Action Plan for SAC Implementation

• Promote and market SAC throughout the 
community. Strategy 1

• Build systems to collect data & monitor 
progress.Strategy 2

• Create Professional Development trainings for 
staff & SAC members to build on-the-ground 
capacity of SAC development. 

Strategy 3

GOAL: Have a SAC in 50% of District schools by the end of SY 
2016-2017.
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STRATEGY #1: PROMOTION & MARKETING

One-pager flyer 
(translated into 
all languages)

Website 

Informational 
Sessions

SAC Launch 
Guide

Presentations to 
Community 

Groups

In-school 
Presentations

Meetings with 
District 

Departments

https://www.youtube.com/watch?v=hxIk3kK6X1Y&t=5s

https://www.youtube.com/watch?v=hxIk3kK6X1Y&t=5s
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STRATEGY #2: DATA COLLECTION

Collected SAC 
Applications online 
(Google Form) –

copy is 
automatically sent 
to school principal 
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STRATEGY #2: DATA COLLECTION

Utilized FACE 
Liaisons to collect 

SAC Member 
Rosters and Meeting 
Calendars (Google 

Forms)
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STRATEGY #2: DATA COLLECTION

Created Google 
Folders for all 

schools to collect 
PDF copies of SAC 
Sign-in Sheets and 

Agendas



www.philasd.org/face | 215-400-4180

sac@philasd.org | www.philasd.org/sac 

STRATEGY #2: DATA COLLECTION

Created “implementation categories” to reflect the 
spectrum that SACs exist on
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STRATEGY #2: DATA COLLECTION

Held three data 
checkpoints 

throughout school 
year to monitor 

progress



www.philasd.org/face | 215-400-4180

sac@philasd.org | www.philasd.org/sac 

STRATEGY #2: DATA COLLECTION

Produced three reports 
to keep Superintendent 

and Assistant 
Superintendents 

abreast of schools’ 
progress
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STRATEGY #3: PROFESSIONAL DEVELOPMENT

Dual 
Capacity-
Building 
Model

Staff: 
Principals; 

FACE Liaisons

SAC 
Members: 

Parents/Family 
Members; 

Community 
Members 
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STRATEGY #3: PROFESSIONAL DEVELOPMENT

Parent/Family Professional Development

Monthly training 
sessions on operations 
of SAC:

• How to Run a SAC Meeting

• How to Write SAC Bylaws

• Recruiting SAC Members



Sessions on how 
to tie SAC 

discussions to 
academics & 
school data
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STRATEGY #3: PROFESSIONAL DEVELOPMENT

Parent/Family Professional Development: “SAC Academy”

Partnered with other Central 
Office departments:

Research & Evaluation Office

District Performance Office

Office of Climate & Safety

Office of Health, Safety, & Physical 
Education 

Multilingual Family Support 
Office 

https://www.youtube.com/watch?v=9Xy5jYLVv1c&t=3s

https://www.youtube.com/watch?v=9Xy5jYLVv1c&t=3s
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STRATEGY #3: PROFESSIONAL DEVELOPMENT

Bi-monthly training for 25 
FACE field staff

Overview of SAC Policy & 
Procedures

Making SAC meaningful 
and overcoming barriers

Gaining principal buy-in

Staff Professional Development
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STRATEGY #3: PROFESSIONAL DEVELOPMENT

Training sessions for 
Principals & Assistant 

Principals

Understanding SAC Policy 920

Making SAC a part of the school’s family 
engagement program vs. an “add on”

Choosing projects that align with 
principal’s goals for the school

Staff Professional Development
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STRATEGY #3: PROFESSIONAL DEVELOPMENT

Recognizing Success

Held End-of-Year SAC Awards Ceremony

Awarded:

2 Outstanding SAC Principals

3 Best SAC Academy Students

2 Most Dedicated SAC Members

2 Standout SACs
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Lessons Learned from Year 0…
…and How We Changed Our Focus for Year 1

Major Focus: Gaining Principal Buy-in

How do we do this?

Emphasis on 
Program 

Support vs. 
Compliance

Decreased 
number of SAC 
data check-ins

Relaxed criteria 
needed to be 

“counted” as a 
SAC

Provided 
workshops on 
SAC during 

August Principal 
PD



www.philasd.org/face | 215-400-4180

sac@philasd.org | www.philasd.org/sac 

Lessons Learned from Year 0…
…and How We Changed Our Focus for Year 1

Major Focus: Gaining Principal Buy-in

How do we do this?

Worked with 
Federal 

Programs Office 
to make SAC 

Title I Allowable

Clarified role of 
our FACE Liaisons 
– gave principals 

concrete examples 
of how Liaisons 
can support SAC 

development

Took data 
collection 

responsibility off 
of principals and 
into the hands 

of Liaisons

“Two pronged” 
communication 

approach of going 
through Assistant 
Superintendents 
and then through 

Liaisons
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We want to hear from YOU!

Question 1: How do we 
increase buy-in to SAC from 
teachers, counselors, and 
other school-based staff?

Question 2: How do we 
better engage students in 

SAC?

Question 3: How do we 
promote cross-school, 

district-wide collaboration 
among SACs?

Question 4: What strategies 
can be implemented to better 
engage multilingual families 

in SAC?

Breakout Group 
Questions




