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Sharpen your ‘knives’ and take your 
business to new heights with analytics 
that will transform the foodservice 
industry.  A marketplace provides a 
common place for interested parties 
to communicate and transact business 
efficiently.  

While these benefits in and of 
themselves can lead to a positive 
impact to the bottom line, the power 
of a marketplace comes full force with 
insightful and well developed analytics. 
Information must be immediately 
consumable and actionable to be useful 
in a dynamic and constantly changing 
business setting.  
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This eBook describes the day-to-day challenges for Operators and 
Distributors/Manufacturers that can be addressed effortlessly with 
Simple’s insights.  

Simple is a private portal where the Operators are in control and 
they determine which data to share with which partners. 

Actionable Insights
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Efficient Ordering

Daily ordering is central to running a successful restaurant.  
Today ordering is a cumbersome activity, cutting into precious 
time for Operators. They are forced to do their own research into 
products, make multiple phone calls and follow ups – generally late 
at night when no rep is available to answer questions. 

However, with Simple an Operator can place an order in minutes 
and not have to think about it again. No need to learn and navigate 
a different site for every vendor and then have to follow up with 
multiple faxes and phone calls. Simple centralizes ordering and 
orders are placed in a few simple clicks. This is a significant time 
saving for busy Operators. Order insights from Simple visually show 
where the money is being spent across an Operator’s products 
and categories. Drill-down capabilities into the information enable 
Operators to quickly glance at their order patterns and make 
modifications that can result in significant dollar savings.   

Operator Insights 
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Price Transparency

Get peace of mind with price transparency – a powerful tool 
that has not been available to the foodservice industry before 
Simple.  In depth spend analysis enables an Operator to quickly 
see where they are spending the most, on which products and 
categories. They can also see this information by vendor and how 
their spending is trending by product and category over time. 

A potent capability is for the Operator to have access to average 
prices in that product and category.  Simple also highlights potential 
savings that might be possible for the Operator in that product by 
leveraging the Simple Marketplace to find alternatives.  
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Quoting and Vendor Selection

Ordering is a dynamic activity with frequent changes required 
due to menu adjustments or seasonal demand/shortages and 
cost.  It can take Operators significant time to hunt down the right 
vendor for the products they need. This is addressed head on by 
Simple.  Quotes can now be requested right from the Operator’s 
dashboard. Operators have market data and trends, and their own 
spend analysis – all available at a glance. 

With Simple, Operators can invite existing and new vendors to 
compete for their business, especially in categories where price 
changes happen weekly such as meat, fish, produce and dairy. 
New vendors see the product details and quantity but not price 
an Operator is paying, making it a fair quote that enables vendors 
to compete on their brand and value. Operators don’t have to be 
tied into a cost-plus relationship if it is not best for them.  Because 
of Simple’s real-time capabilities, vendors will be as current and 
competitive with their offering as possible. This will result in a fairer 
price for Operators opening up new possibilities for both parties. 
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Distributor/Manufacturer Insights

360 View of Customer

Being able to look at the purchase patterns of a customer and 
overall market trends in a region at a granular level opens up 
new opportunities for sellers.  With Simple’s insights vendors are 
able to get a clear picture of where their customers are spending, 
on what and how much.  This is invaluable information that a vendor 
can act upon immediately to better serve their customers and grow 
their share of business.  
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This positions a vendor with the right information to compete 
with clarity and enables them to create targeted and 
personalized specials or advertising in a market that was 
previously unclear and ambiguous.  
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Selling Efficiency

Selling into the foodservice industry is highly inefficient today.  
Reps are only able to reach a few customers during business hours 
and they have no visibility into the Operator’s purchasing patterns 
or needs.  SIMPLE offers a clean and personalized solution to this 
problem. 

With SIMPLE’s insights, a Distributor/Manufacturer is able to visually 
see their Rep’s performance and penetration in a territory at a very 
granular level – by customer, by category and by product.  One 
can also immediately see where there is opportunity for a Rep by 
looking at the share of business by customer and product. The Rep 
can act on these highly qualified leads and sell more effectively, 
knowing that they are addressing a real gap rather than guessing.
vendor for the products they need. This is addressed head on by 
Simple.  
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Quotes can now be requested right from the Operator’s dashboard. 
Operators have market data and trends, and their own spend 
analysis – all available at a glance. 
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Quoting on New Business

The SIMPLE Marketplace’s network effect offers infinite 
possibilities to grow one’s business and acquire new 
customers. A seller can proactively find new opportunities by 
reviewing the heat map of their current market penetration in a 
particular region. Or they can be invited to quote on an order 
by a current or prospective customer.  Since SIMPLE provides 
information on market trends and customer purchase patterns, 
vendors are able to fine-tune their offers to match the needs of the 
customer. They can also analyze the business that was won or lost 
and optimize their offerings to be more competitive. 
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The SimpleTM goal is to service all 
constituents equally – Simple’s analytics 
help Operators, Distributors and 
Manufacturers run their businesses with 
greater transparency and actionable 
insights for all the business processes. 
Whether you are an Operator or a 
Distributor/Manufacturer, the right 
information can be a formidable lever 
to transform your business. 
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