The Accidental Creative
Todd Henry
A discussion guide for the Simple Scrapper Book Club.
CONTEXT QUOTES
p. 2 - “If you want to deliver the right idea at the right moment, you must begin the
process far upstream from when you need that idea.”
p. 5 - “No one lies on his deathbed wishing he’d had the time to reply to one more email, but a great many express regrets about not having treated life with more purpose.”
QUOTE // p. 2 - “As a creative, you will regularly find yourself in situations that require
you to generate brilliant ideas at a moment’s notice.”
QUESTION // Q1. Is your vocation “creative” in the conventional sense? Describe a
situation outside of scrapbooking where you had to generate a brilliant idea quickly.
QUOTE // p. 9 - “You need to incorporate practices that instill a sense of structure,
rhythm, and purpose into your life. You need to create space for your creative process
to thrive rather than expect it to operate in the cracks of your frenetic schedule. This will
not only help you generate better ideas now, but it will also ensure that you are acting
on the things that matter most instead of drifting through your days.”
QUESTION // Q2. What is one thing you already do to create structure or rhythm in your
life?
QUOTE // p. 11 - “Prolific + Brilliant + Healthy = producing great work consistently and in
a sustainable way vs. Prolific + Brilliant - Healthy = Burnout”
QUESTION // Q3. Henry focuses on frantic, desperate overwork as a marker of being
“unhealthy”. Do you think other aspects of health contribute to producing great work vs.
facing burnout?
QUOTE // p. 15 - “You must not confuse structure with formula. They are not the same.
A formula is something you apply to get a predictable result on the other side. There is
no formula for effective creating. Structure, on the other hand, is the undergirding
platform that you enough stability to feel free taking risks. It gives you a sense of
mastery over your process.”
QUESTION // Q4. What kinds of structure can you include in your scrapbook process to
give you that sense of stability, mastery, and control?

QUOTE // p. 16-17 - Henry offers a case study of Amos, who “struggles to gain creative
traction” due to pressures in focus, relationships, energy, stimuli, and hours. Amos feels
like there’s little time to actually get anything done.
QUESTION // Q5. Does this case study resonate with you? If your life is divided
between life inside and outside of the home, does one feel more like a struggle than the
other?
QUOTE // p. 19-20 - Henry offers a preview of creating structures for yourself with the
FRESH framework. Here’s a summary:
●

Focus - “In order to create effectively, you need a clear and concrete understanding
of your objectives.”

●

Relationships - “If you want to thrive, you need to systematically engage with other
people.”

●

Energy - “To make the most of your day, you need to establish practices around
energy management.”

●

Stimuli - “If you want to regularly generate brilliant ideas, you must be purposeful
about what you are putting into your head.”

●

Hours - “You need to shake yourself of our collective obsession with time efficiency
and learn instead to focus on effectiveness.”

QUESTION // Q6. Which of these zones feels the most challenging for you?
QUOTE // p. 22 - “you probably often feel pulled back and forth between possibilities
and pragmatics”
QUESTION // Q7. Can you think of any examples from your scrapbooking where you
felt pulled between the creative and the practical choice?
QUOTE // p. 42 - “Whenever we choose to ignore the warning signs that we are
violating the natural rhythms of the creative process, either by choice or because of our
work environment, there will be unhealthy side effects.”
QUESTION // Q8. What “side effects” do you experience in scrapbooking when you’re
not being purposeful in your life?
QUOTE // p. 44 - Henry describes how dissonance leads to distraction. “The most
significant dissonance exists when the ‘why’ of our work isn’t lining up with the ‘what’ of
our day-to-day activity.”

QUESTION // Q9. Thinking to times when you feel most distracted (while trying to
scrapbook), could dissonance between ‘why’ and ’what’ be the cause?
QUOTE // p. 46 - “We make things very complex in order to mask the reality that, deep
down, we’re confused about our true objectives.”
QUESTION // Q10. Have you ever over-complicated a project?
QUOTE // p. 66 - “This ‘priority ping-pong’ prevents us from engaging in the kind of
deeply focused thinking that facilitates insight and moves the needle on our projects.”
QUOTE // p. 72 - The ‘Ping’ makes it “more and more difficult for me to be fully in one
place, to focus on what’s in front of me.”
QUESTION // Q11. Do you find yourself bouncing from one thing to another, without
making any progress? What’s one thing we can do to maintain focus?
PARAPHRASE // p. 76 - Cultivate a Developer mindset to focus intensely for a period of
time and then step back to assess and make course corrections.
QUOTE // p. 82 - “If you don’t refine your creative priorities on a regular basis and focus
in on a few things at a time, your mind will go into full retreat, and your will become
overwhelmed with all that’s left undone.”
QUESTION // Q12. Off the top of your head, what are your top 3 scrapbooking priorities
right now?
QUOTE // p. 176 - Henry recommends weekly and quarterly checkpoints in order to
“ensure that you are still on the right course”.
QUESTION // Q13. What checkpoints do you already have in place and where would
you like to improve your rhythm of self-assessment?
QUOTE // p. 196 - “Choice means that by saying yes to a set of practices, you are
inherently saying no to a lot of other things. You can do almost anything you want, but
not everything you want.”
QUESTION // Q14. What is one thing you might need to say no to in order to implement
new practices that support your creativity?
QUOTE // p. 200 - “One of the natural by-products of establishing rhythmic practices is
that we begin to remember things that were once important to us that have someone
been forgotten in the hustle of our daily activity.”
QUESTION // Q15. What important thing do you most need to remember?

