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Fellow Democrats,  

While some of the requirements depend on the phase of the election cycle and type of election 
(during primaries, after primaries, partisan races, and non-partisan races) many of the basic 
strategies remain the same with specific modifications as needed.  The County Chair, as the leader of 
the County Party, should encourage Democratic candidates at all levels and actively engage DCDP in 
all phases of the elections process. 

 Develop and Promote Resources 

DCDP should be the premiere resource for any Democrat considering running for office.  Many 
people are not aware of the openings available for elected office.  The party should develop 
resources including lists of open offices for each cycle, descriptions of offices, requirements for 
running, how to file, and background on current office holders.  The Chair should insure wide 
distribution of this information to precinct chairs and people active in their communities.  Lists of 
open offices should be posted on the DCDP website, promoted through social media and email, 
and provided to precinct chairs and activists.   When someone considers running for office, we 
need to have the infrastructure in place to get them information, training, forms, data, lists of 
potential volunteers, and anything else they need to get off to a good start.   

 Identify Potential Candidates 

DCDP needs to actively search for potential candidates.  We cannot be passive and wait for 
candidates to come to us.  Potential candidates are in our communities and finding them means 
party activists must be actively engaged in community organizations and activities.  Candidate 
recruitment should be everyone’s responsibility.  All party activists must be encouraged to seek 
out potential candidates and be empowered to make “the ask” and then ask them again, follow-up 
on the asks, and get more leads for more asks.   

 Mentor Potential Candidates 

DCDP should encourage potential future candidates to participate in opportunities to develop their 
skills, knowledge and connections.   We should encourage people to volunteer on existing 
campaigns, become involved in local boards and commissions, and participate in community 
organizations.  DCDP should have a list of needed volunteers for existing campaigns.  The Party 
should have a list of city, county, and ISD commissions and boards to provide to potential future 
candidates of these opportunities, be aware of deadlines to apply for board and commission 
openings, and promote these through the website, on social media, and through email.  The Party 
should also be able to direct volunteers to opportunities in community based organizations. 

 Develop Trainings 

Both candidates and their staff need training.  DCDP should maintain a list of and promote 
trainings from like minded organizations.  The Party should also provide its own trainings in areas 
such as how to manage a campaign, how to build a website, communication and messaging, 
fundraising, financial reporting, social and traditional media, and voter engagement including 
GOTV. 
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 Develop Volunteer Bank 

DCDP should maintain an updated list of anyone wishing to volunteer with a campaign and 
provide those contacts to candidates.  The list should include specialized skills, experience, 
training, or interest areas so volunteers and candidates can make effective matches.   

By phase of the election cycle: 

During a primary - we need to help all candidates get on the ballot.  As the Party, we 
cannot favor one candidate over another during the primary but this should not stop us 
from helping all of them equally.  Promoting ALL candidates is fair and necessary, 
including distributing candidate petitions, holding petition parties, providing and promoting 
networking opportunities, and publicizing volunteer opportunities.   

After the primary and up to the election - we need to rally behind the Democratic 
nominees and coordinate campaigns as much as possible, starting with maintaining and 
pushing out a coordinated calendar of events.  The calendar would be available to 
candidates, precinct chairs, and clubs and organizations.  The DCDP website, social 
media, and email should actively promote our nominees.  We should train our precinct 
chairs and activists in voter engagement. We should create and distribute coordinated 
campaign materials. 

Local Nonpartisan Elections – The Party needs to promote open positions, encourage 
progressives to run, and provide training and connections to volunteers.  Once candidates 
have filed, the Party needs to actively promote upcoming elections to the public and 
provide information to voters to make an informed choice.  DCDP can use its website, 
social media, email, and precinct chairs to distribute information to voters. 

At All times, we need to work on engaging and growing the base of Democratic voters.  
We should always be thinking of the next election and how to prepare.  We need a data 
analysis team that meets year-round.  We need to build relationships with non-partisan, 
community activist organizations and the media.  The party needs to be present at 
community events, host public forums or discussions on issues, and send information on a 
continuous basis to the media. 

Our campaign is already doing much of this.  Not me, but WE.   
#DentonCountyForward has already brought more candidates 
onto the local ballot than in previous elections.  That is what a 
concerted effort can do.  We are polling candidates, previous 
and current.  We are asking volunteers if they are willing to 
mentor others. We are providing training, involving others who 
are interested, attending as many events as possible, asking 
questions, developing contacts, and attending training ourselves.  
We cannot become complacent in our own knowledge and skills.  
Training is for everyone and mentorship goes in all directions.   

If you give me the opportunity to serve as Chair of the Denton 
County Democratic Party, we can expand these efforts and the party’s influence in Denton 
County and thereby have more progressive representation in our elected officials. 

 

 


