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CoSIDA CONTINUING EDUCATION SESSION

2015 Convention Q&A/
Meet Membership Engagement Director Laurie Bollig
An interview with:

LAURIE BOLLIG, CoSIDA Director of Membership Engagement
WILL ROLESON, CoSIDA Director of Internal Operations
APRIL GOODE (Virginia Tech), Co-chair of the CoSIDA Convention Programming Committee
WILL ROLESON
ROB CAROLLA (Big 12 Conference), Moderator
ROB CAROLLA:  Thank you, everyone, for joining us today for another CoSIDA continuing education session and Q & A on the 2015 Convention, and also a Q & A with our new Director of Membership Engagement, Laurie Bollig.  Before we start, I want to make sure we thank our corporate partner, ASAP Sports, CoSIDA's official instant transcript provider for the full transcript of the call.  The transcript and the audio archive will be available on‑demand basis later today. 


Just a reminder as well that we'll have multiple ways you can submit questions, via the CoverItLive blog on the website at CoSIDA.com, email your questions to Barb Kowal@CoSIDA.com or submit them via the CoSIDA Twitter account @CoSIDAnews. 


We'll get started off the top of the call with Laurie Bollig, our Director of Membership Engagement. Laurie, why don't you start and make your opening statement, and then we'll take questions once all the speakers are finished. 

LAURIE BOLLIG:  Thank you, and thanks everyone for joining.  Good morning or good afternoon depending on where you're calling in from.  I am Laurie Bollig, and for those of you who may not know a little bit about my career prior to CoSIDA, I started in sports information as a student assistant at Western Kentucky University a long time ago.  My first full‑time job out of college was working for CoSIDA Executive Director, Doug Vance, in the sports information office at the University of Kansas.  Then I moved on and spent nine years at the NCAA.  I worked in publishing and special events and marketing, and took a short detour away from sports, but got back into the industry in 2008 when I joined a small sports marketing agency in Kansas City that ran the Senior Class Award program. 


So I've worked with sports information directors with the senior class award over the last five years, but I'm thrilled to be back actually helping promote the profession.  One of my goals for me personally and for our staff at CoSIDA is that membership in this association is critical to your professional development.  So it's up to us to make the benefits of being a member attractive and meaningful so that you and your peers want to be members of CoSIDA.  Thank you. 

ROB CAROLLA:  Thank you, Laurie.  We'll go next to Will Roleson who is our CoSIDA Director of Internal Operations.  He's going to touch on some of the logistics involved in the 2015 CoSIDA convention.  Will? 

WILL ROLESON:  Thank you, Rob.  Good morning, everyone.  Looking forward to another great convention.  We're back in Orlando at the World Center Marriott June 14 through 17th.  Registration opens on February 2nd, and that will remain open until May 3rd.  There is a current early bird rate of $225 for members, $275 for non‑members.  After March 7th, that will go up to $245 for members, and $295 for non‑members. 


On‑site registration for those that can't register in advance, $275 for members, and $335 for non‑members.  As I mentioned we're at the World Center Marriott.  The rate this year per night, double room is $180 plus tax. 


I would alert you now that as of this morning of the nearly 2000 rooms, we've filled 55% of those, so they're going fast.  I do expect to have a sellout at some point this spring, so if you have not reserved your hotel room, I would encourage you to do so.  There is a link right off the CoSIDA convention page to do that with the Marriott. 


If we have to go off site, there will be rooms available in conjunction with the Marriott Village properties again.  Those will not open, however, until we have a sold out situation at the World Center Marriott. 


Like last year, there was shuttle service between the Village properties and the World Center Marriott if we have to go to that point.  Those shuttles will run roughly from 7:00 a.m. to 10:30 p.m. each day, which was like last year, which is a marked improvement from 2013. 


Couple other things I'll touch on, a variety of social events at the convention, kickoff reception in the exhibit hall will be late afternoon on that Sunday the 14th.  The evening ESPN reception which as been a big event the last couple of years.  On Monday night the NBA and WNBA are back supporting a reception which will follow the Academic All‑American ceremony. 


On Tuesday, we'll be able to join in with the NACDA exhibit hall, which is, again, an extended period of time that evening.  Finally on Wednesday night to end the convention, still working out some of the details, but it looks to be an event that will involve Universal City Walk party area over there, and folks will kind of be on their own, but more details to come in that regard. 


In terms of the community service, the Good Will and Wellness Committee has partnered with the Coalition For the Homeless of Central Florida.  That on‑site event will be midday Tuesday as it has been the last couple of years.  Finally from my end, we have the grant program which was a great success last year.  We have doubled the size of the grant program this year to $20,000.  So schools that can't pay much or anything to attend the convention, again, that's $800 each for those to cover any transportation, housing costs of the hotel.  This year one of the other changes in addition to the program is the fact that we don't subtract the registration out of that $800.  That is a complimentary registration on the $800, so it is about $1,000 per person to come down. 


That deadline again, February 27th.  So just a little over a week away from tomorrow.  We encourage you to get those in.  We do require a couple letters.  One from yourself, what you hope to learn and get out of the convention, and one from a supervisor as to why the school is unable to pay much again, if any, towards your attendance. 


Those will be finalized before the end of March to give people plenty of time to make appropriate plans.  Rob? 

ROB CAROLLA:  Thank you, Will.  That's great information.  Appreciate you providing that for us.  We'll go next to April Goode from Virginia Tech, who is the co‑chair of the CoSIDA convention programming committee. 


April, can you just fill us in on how the programming process is coming along? 

APRIL GOODE:  Hi, everyone.  Yes, well, I don't know how many of you saw this morning, but we did release our opening key note speaker and we're very excited about him.  It's Manny Ohonme, he's the founder and president of Samaritan’s Feet.  He's participated in pep talks, and he's a guest speaker and has presented all around the world.  So we're really excited that he's come on board and he's going to deliver our opening keynote. 


As far as the closing keynote speaker goes, that will be released next week, but again, it's someone we're very excited about, and we feel it's somebody that people will want to stick around on that last day to hear speak. 


As far as how it's coming along, we're in the finalizing stages right now.  I think we strongly ironed out all the kinks and everything with putting the pieces in place, Shifting a couple of panels around to make them fit better in different elements of the program. 


As far as our integration with NACMA, we're very excited.  We've expanded that this year.  Additional days will be expanded this year which will offer a lot more programming across the board for the different units that are represented at CoSIDA.  So we're really excited about this year's programming. 

ROB CAROLLA:  Thank you, April.  Appreciate that input as well.  Just a reminder for those on the call, we'll have questions.  You can submit your questions via the CoverItLive blog at CoSIDA.com.  Got a few questions that were previously submitted, and I'll jump around here a little bit. 


Let's start with Laurie and just, Laurie, one of the questions was what appealed to you about this position and do you have a vision on how you can help those in our business? 

LAURIE BOLLIG:  Sure, thank you, Rob.  In my interaction with sports information directors over my career, I've really come to think of them as the best story tellers on campus, and pretty much some of the strongest advocates for student‑athletes.  I also think, very biased, but I think they're the nicest people in the athletic department.  So I have found this opportunity to be a great chance to get back and be in their corner, on helping them promote themselves and their profession.  Like I said at the beginning, I want the membership ‑‑ I want membership in this association to be considered critical to professional development.  I think it's very important that our members value their jobs and their roles on their campuses, and if they do that and if we help them do that through our benefits and through our activities, they will in turn help recruit new members, help retain those who don't know whether they want to stay in the profession or not.  So strategy‑wise, I think that there are some great things we can do. 


We've talked about a mentoring program that will pair experienced professionals with those who want to grow.  We've kicked around some online communities where discussion can take place among members and there are like some really great Facebook groups out there now doing that, but we can have even more discussions centered on helping each other solving problems, sharing best practices, that sort of thing. 


So I think it's important to share success stories with our professionals, those that have been able to master a work‑life balance and things like that.  You know, I certainly hope that as a staff we can continue to encourage involvement at the leadership level of CoSIDA, either being a member of a committee or being on the board.  So those are some of my initial thoughts on how we can help SIDs.


ROB CAROLLA:  Great, I appreciate that, Laurie.  I'm going to jump over to you, Will, I have a couple questions interested in the grant program.  The first one is:  "I'm in a major Division I school.  Do I have any chance to get one of these grants?  I just can't convince my boss to let me go."

WILL ROLESON:  Certainly.  We've got a diverse group that's on the committee, and it was purposely set up to represent all facets of the CoSIDA membership.  We had a couple of Division I folks last year that were among the ten recipients.  So certainly encourage you to apply.  It's wide open. 


We'd like to see if we can represent all areas of the country, all divisions again, based on the application.  So, yes, by all means we want a diverse group applying, and we want a diverse group among the winners, if possible. 

ROB CAROLLA:  Second question in regard to the grant program says with the convention grants, can more than one person at an institution get a grant?  There are two of us in the office who cannot attend due to travel budget restrictions. 

WILL ROLESON:  I would encourage everyone to apply, even multiples from the same school.  We'll see if the committee factors that into their decision making process once all the applications are received.  But we certainly have nothing in place that would discourage multiple winners.  Certainly with the doubling of the size of the program, there might be a bigger chance of that happening.  But, again, we do want to be as diverse.  Again, geography, division, et cetera, across the country. 


But by no means would I not encourage everyone to apply no matter how many from the school might be interested in attending.  If you have any additional questions, please submit them via the CoverItLive blog. 


I'll add a quick piece to what April commented on the programming.  Remind everybody that Monday is a divisional day again and specific track programs for various divisions.  1, 2, and 3, and NAIA are back again this year.  So if you want to do some conference office specifics programming, some Canadian SIDs plan to meet as well that day, as well as a two‑year college that's trying to get its feet under it. 


Again, no matter what part of the country or what division your school might be, there will be something for you throughout the week, but more specifically on that Monday. 


Then also, the featured sessions we've been part of those invited the last couple of years.  NACDA has changed only one featured session each day on the Tuesday and Wednesday of con convenience.  Again, that's 8:00 a.m. to 9:00.  That's down from the four they've had the last couple of years. 


They're waiting to hear back, but have a couple of invitations out to a couple of very big names.  If they're able to secure those, I'm confident those will be very attractive to our membership as well.  Rob? 

ROB CAROLLA:  That's great, Will.  Thank you for that update as well. 


April, I've got a question here that I think you might be able to answer.  The question is:  "What are the selling points for me as far as the programming or what can I use to convince my AD to allow me to attend?  What are you most excited about or think might be the most appealing to our membership?" 

APRIL GOODE:  Well, Will just kind of stole my answer for that, talking about the divisional day expansion as well as the expansion with our integration with NACMA.  But, yeah, I think the divisional day programming is definitely a huge selling point.  We're offering different programs for not only the traditional, what we consider the traditional divisions, I guess, but also the CIS and two‑year colleges, and some really good conference office programming this year.  We have conference office participation, but I think that's an area that we can probably grow in.  So we're really looking forward to the expansion on that day. 


I think that the NACMA expansion is great too because it really helps us pull the two groups together.  We integrate with them so much on our campuses and we're trying to get some programming that will appeal to both groups.  I like the set‑up for that day.  We have our big group presentation and then we have break‑off sessions afterwards with the 12 different programming options being offered at the same time.  You can pick three within a two‑hour span.  There are four that are SID centered, four that are marketing centered, and four that are crossovers that would appeal to both groups. 


So I think that both of those are selling points.  Whether they're Monday and Tuesday, I think that also helps people who maybe are trying to sell their AD on allowing them to attend the convention. 


I also think that the ability to attend any session at the convention outside of the CoSIDA ones or the ones that charge extra that you have to add on or whatever, I think that's also a huge selling point. 

ROB CAROLLA:  Thank you, April. 


April, another question that came in about the scheduling.  It said:  "When will we see the schedule of the division based programming?"  And then the second part from the same D‑III SID, and I think you just answered this but just to confirm, "Is it possible for a D‑III SID to sit in on the other divisional sessions?" 

APRIL GOODE:  I'll answer the second question first.  Yes, it's absolutely possible.  We're not limited.  It's not like anyone's going to be at the door checking you're Division I, you're Division II, you can't come into this session or whatever.  I think that's one of the nice things about Division I programming or the divisional day programming is that not every Division II shop operates like a Division II shop.  Not every Division I shop operates the same.  So I think that's the only reason I think that divisional programming is you can pick the things that appeal to your situation and your work life. 


Then the other question, we're putting together the final pieces now.  Just making sure everything fits into the schedule and trying to really pick the best times for the ideal programming or the ones we feel are going to be pretty popular.  So I would say hopefully we'll have something out mid‑March at the latest hopefully.  I can't really give you an exact date on that though. 

ROB CAROLLA:  Thank you. Will, one question that came in.  "I haven't been in attendance in a couple of years.  Can you tell us about any improvements that may have helped with the shuttle system if you are at a different hotel?"

WILL ROLESON:  Right.  Again, we stated last year, the official hotel, if and when we fill up at the World Center Marriott, will be the Marriott Village properties.  Those are the Fairfield, Springhill, et cetera, which aren't too far away.  Again, the shuttle service last year with a few tweaks ran primarily from 7:00 a.m. to 10:30 p.m.


Two years ago if that's what this person may be referring to, the hours were a little shorter and not always conducive specifically to some of the later evening CoSIDA events.  But that's been a marked improvement.  Last year the shuttle also ended up stopping en route from the Villages to the World Center at the Caribe Royale just down the street, which was a second overflow property that CoSIDA ended up using.  We would only go to that if we filled up every available room again at the Village properties.  But I'm told it will be at least as good as it was this past year. 


So barring any special events that a person may want to attend outside those hours, we feel it covers well before and well after all the events that are officially on the CoSIDA calendar at the convention. 

ROB CAROLLA:  Laurie, one question that somebody had was:  "What has been the biggest surprise about working with SIDs in 2015 now that you're back dealing with it day‑to‑day on a more regular basis?" 

LAURIE BOLLIG:  Sure, I don't know if this is a big surprise, but it has been kind of gratifying to see.  I guess I've been very impressed with how tech savvy sports information directors are at every level.  And I've also seen how they are using technology to help each other out. 


Way back in the day when I was there, it was the 4 minutes, 6 minute fax machines and we all used the main frame computer, so things have changed a little bit.  And our sports information directors have made the most of the technology that they have.  And they seem to be willing and eager to learn new things as well, so that's always good.

ROB CAROLLA:  April, "What are the challenges in planning this schedule that you think the membership needs to understand?" 

APRIL GOODE:  That's a good question.  The biggest challenges that we receive a lot of information, whether it's the surveys or just people coming up to us at convention or emailing us after convention when they think of programming and sifting through all the information and trying to pick the best pieces as possible we get input from different sources that are all in on helping to plan the programming, whether they're actually on the committee or not.  There are the divisional leaders, CDMAC, and then we get people who want to present particularly from like a national standpoint whether it's motivational speakers, social media gurus, health and wellness, all different walks of life, we get solicitations from people who want to come in and present so it's just shifting through everything and trying to put together the puzzle that I like to call it with the programming. 


Then working with Will and trying to get the room situated with the NACDA and NACMA use Chad and just making sure everything falls into place, I think is the biggest challenge. 


Also, we try to offer options to people.  So we apologize for any programming that may overlap with each other if you want to attend two sessions at the same time. 

ROB CAROLLA:  Will, I think you touched on this, but someone is asking if there will be anything in place, just details of what you can say about potential off‑site options for activities or meals or anything during the convention? 

WILL ROLESON:  Sure, we're looking at the final night, Wednesday night the 17th getting pulled over again to the Universal City Walk area.  We'll have more details hopefully in the next several weeks on that event.  There will be discounted park tickets available.  It's a relationship that NACDA has that.  We'll make that available online.  It's not an official CoSIDA event, per se. 


I know another event that's not officially CoSIDA specific, but I do expect young CoSIDA's to have their big social and money making for charity event off site, again, looking at Tuesday evening for that event. 

ROB CAROLLA:  A question that's just come in here via email.  "I appreciate the fact that CoSIDA paid our internet fee for the convention last year.  Is that going to happen again this year?" 

WILL ROLESON:  Yes. 


ROB CAROLLA:  That's an easy answer, right, Will? 


WILL ROLESON:  Exactly. 

ROB CAROLLA:  This may be more for April, I would guess, Will, you can probably answer this too.  "I liked the conversational format for the awards luncheon.  Is that something that's going to continue?" 

APRIL GOODE:  Actually, Will is more equipped to answer that than I would. 

WILL ROLESON:  Sure, we'll continue to do that.  We've found it very inactive.  Hopefuls have enjoyed it as well.  It allows the host to control the length a little bit more and keep the post luncheon festivities moving and keep us primed in place for the first afternoon session.  So, yes, both to the academic America Hall of Fame on Monday night, as well as the CoSIDA Hall of Fame luncheon on Monday night, and the special awards luncheon on Wednesday.

ROB CAROLLA:  Also, our CoverItLive blog, you'll notice and wanted to mention this on the call as well, the good will and wellness committee activities with the convention on that Sunday June 14th, we'll have registration for the 5k Fun Run and Walk.  The service project and donation drop off.  On Tuesday 16th is when the actual 5k Fun Run and Walk takes place, and also the service project for late that morning. 


Once again, last call for questions. 


I think you've done a great job of answering everybody's questions.  Do you have any final comments you'd like to make for those listening in? 

LAURIE BOLLIG:  If I could just make one comment about the programs that we're working on that help talk to college students about our profession.  I think that I kind of stumbled on to sports information almost by accident when I was in college.  I had no idea that sort of department existed on our campus, much less on every campus across the country.  But once I got to sports information, I thought it was the coolest job ever. 


So I think Eric, our president, Eric McDowell's, initiative with CoSIDA U is a great opportunity to take our profession into and introduce it to younger kids just coming up.  So one of the things I hope that I can do is work and help Eric with that program, but also kind of stress to our members that there's probably communications courses on campus.  There are certainly sports management majors, just encouraging members to get out on campus and in the classrooms in front of these students.  Because I tend to think once they do, there are going to be guaranteed at least one kid in that class who thinks they have the coolest job ever.  So I'm excited about working with up and comers as well. 

ROB CAROLLA:  Thank you, Laurie. 


Will or April do you have anything else additional? 

APRIL GOODE:  I would just like to say that I think we have some really good programming set this year, and I encourage everyone to try to get there if they can either through grant program or if your department's willing to pay for it, I highly encourage everyone to try to get there. 

ROB CAROLLA:  Thank you, April. 


Will, did we touch all the bases on your end? 

WILL ROLESON:  Yes, again, just would remind folks that March 7th registration will go up a little bit.  So if you're able to register beforehand you can save a little money and you'll be all set to join us in Orlando in June.  Hope to see everyone there. 

ROB CAROLLA:  Great, and I did want to mention one comment we received via email.  Very much appreciate that this was submitted.  The comment was:  "I just wanted to say since the time I got into the industry until now, that CoSIDA has grown by leaps and bounds.  From having the full‑time executive director and the other positions committed to CoSIDA, I noticed a major improvement in the industry.  I love CoSIDA and I've had a major boost in morale and job satisfaction as a result of CoSIDA's continuing great work." 


So we appreciate those comments and as always want to encourage you to make suggestions either for the convention or the programming or anything we can do on continuing education during the course of the season or the school year.  Please be sure to submit those to any of the board or staff, and we'll be happy to address those as needed. 


Once again, a reminder to everyone that this is being transcribed via ASAP Sports, CoSIDA's official transcript provider, and the transcript will be available and an audio archive will be available on demand on CoSIDA.com later on Thursday afternoon. 


Thank you to April, Will and Laurie for joining us today, and once again, thanks to everyone who was listening.  We appreciate your time.  Thank you. 
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