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ANDY SEELEY:  My name is Andy Seeley.  I'm the assistant athletic director here at the University of Central Florida, third vice president with CoSIDA.  I want to thank everybody for joining us today on today's continuing education session to discuss budget‑friendly tech tips.  We'll hear from five presenters today. 


Joining us today we have Mark Adkins of Manchester, Mat Kanan of Western Michigan, Tim Leister of Bridgewater College, Chad Jenkins of Mid American Nazarene, and Nicole Watkins of Rose‑Hulman. 


I'd like to turn the session over to our presenters, first to Mark Adkins.

MARK ADKINS:  Thank you, Andy.  Thank you, everybody, for joining us today. 


Some of the video tricks you can do with the video players, these are very simple.  We invested in a hand‑held Sony camera off of an online store for about $100.  We've used clips from this thing for a lot of different situations that I'll talk about going forward. 


We use the video clips to send out to a local TV station in Fort Wayne which is a little bit of a drive for folks to get over to our game.  That's been a big hit for our institution's brand. 


We also use the clips going forward in an end‑of‑the‑year highlight video we put together for our golf outing and we also throw in some photos.  That goes 12 to 15 minutes long.  Those clips are also great to stand alone on your video player.  They'll stand alone, they have their own video players, pretty simple to do. 


Other things we've done with our video work at Manchester, we also produced a weekly show we call the Spartan Show.  We've had a room on our upper level of our facility where we're housed that we use for a talk show/magazine. 


I have a student worker who wants to be the next Aaron Andrews, maybe someday she'll reach that goal.  She's our host.  We have a 15‑ to 20‑minute show every week, every Tuesday, which really helps promote our institutional brand.  Gets us out to the alumni, gets to parents who are not on campus, news from Manchester University.  Really does a little bit more than just the recaps, the features and the stats can do.  That's what we use that for. 


I know Barb (Kowal, CoSIDA Director of External Affairs) put some clips up from our highlight shows that we'll talk about.  The show also has been real good to get the campus involved.  We've had guests like our alumni director to talk about the events going on at homecoming, the Dean of Students came and talked when we added our new swimming program this year, we've had the intermurals director come in and talk about the situation with intramurals.  I've had a lot of good use out of a cheap and simple camera. 


Also a backdrop we got from the NCAA.  We're getting another which will be black and gold, a really good backdrop for us next year. 


The final thing we do with our video, a short part of this conference call, we do some highlight reels.  Home and away games we put together our best videos and photographs that we've got and put them to music online for four to five minutes.  A good way to tell the story of that game or that event. 


It, again, goes beyond just the features, the recaps and statistics.  Those are three really simple things you can do with video.  Again, if you have media that are far away, you can send them out and get on the local TV sportscast that night. 


We really love our Spartans show, the 15‑ to 20‑minute talk show.  You can tie your campus together, bring in other guests.  We've even brought in alumni from out of town for that show.  The student‑athletes really like them. 


I have a video intern who puts the placard up about what it is.  We credit the music.  The music we've gotten stuff we've bought off of iTunes.  It's legal.  We use it.  Stuff we loaded onto our iPod for our music playing. 


Those are the simple things we do with video.  I'd be happy to answer questions about the blog. 

ANDY SEELEY:  Up next we'll have Nicole Watkins, who will talk about social media and your institution's brand. 


NICOLE WATKINS:  Thanks for having me today. 


I guess the first thing I want to talk about is the fact that student‑athletes, students in general, are on social media.  I know there was a survey released by Field House Media this month that said 78% of student‑athletes are on Twitter and 94% on Facebook.  At Rose‑Hulman we're doing Twitter, Facebook and YouTube.  We haven't ventured into the Instagram area yet, but it's something that's on our minds. 


While social media is not free, it does require manpower.  It is a budget‑friendly.  When we're talking about Twitter, what we try to do, our department is pretty small.  We have myself and our director.  We try to provide live game updates of our major events, whether it be football, basketball, soccer, baseball, photos, final scores. 


What we found recently is that people love graphics.  I put together a lot of graphics just kind of regarding our accomplishments.  Our men's basketball team won the regular‑season conference.  I kind of premade a graphic banking on the fact they were going to win.  We sent that out on Twitter and Facebook.  Immediately that thing got tons of shares, tons of likes on Facebook, ended up reaching I think 4,000 people. 


While it's kind of hard to track the monetary I guess gains from the social media usage, we know we're getting our brand out there and spreading the message of what Rose‑Hulman athletics is. 


I use HootSuite, which is a program that helps you monitor different platforms.  I like to use it for Twitter because I can kind of monitor what people are saying about Rose‑Hulman, what our athletes are saying, what our coaching staff are saying, retweet the positive things about us. 


Moving on to Facebook, we use Facebook a lot for photo galleries.  People love that.  That's kind of our number one hit.  People love to go in, see their kids, see their own photos, like that or share those. 


We try to direct people from our social media applications, Facebook, Twitter, back to our website where we post feature stories.  We kind of cross‑platform.  We post YouTube videos to our YouTube channels, but we repost them on our Facebook and Twitter page to try to generate more traffic that way. 


When we started, we had two channels on our YouTube channel.  We have 29 now.  We're moving up in the world.  Kind of what Mark said, people love it.  We've done anything from highlight videos to postgame interviews to kind of like feature marketing videos.  That's all done with these handheld HD cameras.  We have another flip cam that we use.  Luckily we have a pretty nice software program to help us edit those.  But we've had a lot of success with those. 


I've kind of taken a look at a few things that other people are doing.  There's an article that I saw the other day, 10 things of what the Big Ten is doing.  We are not the Big Ten by any means, but I still try to take ideas from bigger schools to see what we can do. 


A few things that I really liked about some of the things, Purdue did a social media night.  I just put the link on the live blog.  They're encouraging fans to tweet using their hash tags.  By doing that they could win prizes.  I think that's a great idea. 


Wisconsin does a photo that they do where, win or lose, they post a photo with an inspirational quote and the score.  Also very cool because you're kind of keeping yourself relevant win or lose.  As sports information people, that's what we're trying to do. 


Northwestern did a little event where they actually videoed the presentation of one of their men's basketball walk‑ons, giving him a scholarship in front of the team.  They posted it.  Kind of a behind‑the‑scenes type of look. 


People are doing those types of things.  No matter what level you're at, you can do those things.  It's going to help you build your brand. 


Closing up, a few things that I've kind of learned from various people and various conferences is that when it comes to social media, images mean a lot more than words most of the time.  If you can incorporate that image with your words, people are going to share that. 


Interaction and conversation is important.  That's something we're still working on, not just kind of being a megaphone but interacting with people.  Fans obviously want it right now, so the quicker you can get things up online the better. 


Something I learned the other day, providing different products across different platforms, kind of know what platform is good for what.  Facebook is good for photos, videos, maybe some posts.  Twitter, photos, short text.  You want to provide different items for people so they have reasons to go to each platform. 


In closing, check out what other people are doing.  Stealing ideas is okay because you're going to mold it into your own product anyway. 


That's all I have for now. 

ANDY SEELEY:  Nicole, we did get a question that asked, do you charge fans to download your photos? 


NICOLE WATKINS:  We do not.  We upload the photos to Facebook.  Being a Division III institution that does not give scholarships, that's one thing we provide for our student‑athletes and families.  We kind of give them the photos.  Those are the photos we shoot. 


If we contract a photographer for something else, those might not necessarily go online unless we get permission.  For the most part, most of our photos go up for free. 


ANDY SEELEY:  Next we'll move along to Tim Leister.  He'll speak to us about video streaming and the use of BoxCast. 


TIM LEISTER:  We're here to talk about BoxCast.  It was started a few weeks ago.  Gordon Daly started the company.  They're based out of Cleveland.  What BoxCast allows you to do is it's end‑to‑end and you don't need a computer to operate it. 


It's a box.  It has the yellow, white and red for standard definition, has an HDMI input for high‑def video.  With the cost‑effective cameras that you can get today that are HD, Handy Cam, currently $159, allows you to have an HDMI output and allows you to do some web streaming. 


Basically how it operates, there are three pay models for it.  One where you would ticket every viewer that comes in.  You can set a ticket price of $5.  It's a 50/50 revenue split that allows you to generate money on the back end or at least cover your cost. 


What it also allows you to kind of do is it gets all of your streams out to mobile devices as well.  Some current providers don't have that ability.  BoxCast does.  It's an adaptive bit rate, so brings it down for your mobile devices and tablets and generates a high‑quality feed for your desktops and laptops.  I think that's exceptionally important today with so many people watching a lot of things on their mobile devices. 


With the BoxCast itself, the BoxCaster, they call it, a small box, three inches by three inches, all it needs is an Internet and video connection, then audio.  You can have as many as two people:  a camera operator, a play‑by‑play person to do a game.  It doesn't take a whole lot of staff. 


We actually did have a student do a volleyball game by himself, calling the audio and running the camera.  It's possible to have one person do it. 


Basically talking about the pay models, the one we choose, the flex plan, it's $1,000 a year for one box.  That gives me unlimited standard definition video so they can watch as much as they please.  If we're doing an HD broadcast, we would ticket that broadcast and get the 50/50 split. 


Really it allows our fans to get something for free, which I really think is still one of the big points of emphasis for most schools, is to provide a free stream.  Also if they want to upgrade, just like you would do on cable, it allows you to do that for to fairly reasonable cost. 


Every additional BoxCaster costs $300 on top of that.  What we're currently doing, if you went to CoSIDA this morning, there's a link on there that details basically the video streaming structure for Bridgewater. 


We have three BoxCasters that allows us to do multiple games a day.  Last weekend you would have basketball, baseball, softball at home.  It would allow us to do all three streams, which a lot of ADs and coaches would appreciate that to get all that stuff out there.  A lot of coaches were disappointed in years previous where we were only able to do one stream a day.  For $1500, we're able to do three streams a day and provide unlimited broadcast to our fans. 


It's limited to a single camera structure.  You can do multiple camera, as well.  Chad is going to talk about Wirecast.  You can use other software programs like Wirecast, Bridge Blaster, you can do multi‑camera feeds as well. 


On the back end what BoxCast will provide to you, they give your stream numbers.  So our first‑round tournament game for the men on Tuesday, we had over 1100 viewers from that game.  They give you that which is, of course, key if you're going to try to go out and sell any marketing with your streams. 


It also gives you on the back end a video file.  That can provide you two things.  You can go to the back end, use that file, edit highlights for your website.  Or what we do with our back end video, we pull it down, bring it into Windows Media, into the Movie Maker and burn a DVD and provide that to our fans.  That provides additional revenue on the back end. 


That's all I have.  We'll move on to Chad to talk about Wirecast.


ANDY SEELEY:  We'll move ahead now to Chad Jenkins and video streaming, talk about Wirecast in particular. 


CHAD JENKINS:  We use Wirecast.  We just started that this year.  It was able to allow us to go to HD, which I think is going to be standard in less than three years or so.  If you have standard definition, people are going to start asking, Why can't we do it HD? 


It costs $1,000 one time up front.  It's able to do a scoreboard, which is also I think going to be the standard very soon.  When you're watching on TV and don't have a scoreboard, it's pretty frustrating.  With Wirecast you're able to get that scoreboard overlay. 


Dual camera options, as many cameras as you can plug into your computers, Wirecast can handle that, and you can switch for different views. 


What we do is for sports that have a clock, which is most of them, we have one of our cameras dedicated and pointed at the running clock so that can be added to the scoreboard and the other camera is your main action. 


For sports that don't have a clock, we'll have the two cameras hooked into the computer and then you switch among the views there. 


With Wirecast, it is able to be shown on all the different devices, as well:  computer, tablet, phone.  It also records to your computer a file. 


Our coaches love it.  They can upload their game film, or my game film actually, to Huddle, whatever they use to break down their film, that will include for them the scoreboard and the audio commentary, everything they've got.  They can chop that up for themselves. 


It also is available to upload from me for highlights.  I can upload that file to iMovie and cut it up from there and make my highlights.  That will also include the audio commentary and the scoreboard for the highlights. 


All that cost me less than it costs to buy an HD Tricaster.  We are obviously on a budget.  We have zero money to throw at this.  We were able to take what little we've had and use it for this cheap option.  We've got HD, scoreboard, audio, everything that everyone else has, but it was less than the cost of buying a Tricaster, which I was really trying to crank it up and get several cameras, including the scoreboard, clock, camera, I would probably have to upgrade to a Tricaster or some other multiple‑camera switching device which Wirecast can also handle. 


If you have one of these capture devices where you can switch between four cameras or so, Wirecast can handle that as well as one of its input options. 


That's all I have.  Wirecast, HD multi‑camera set up for less than the cost of those $5,000 Tricasters. 

ANDY SEELEY:  Up next we have Mat Kanan.  He'll give us an update on the new media committee for CoSIDA. 

MAT KANAN:  So everybody knows, myself, Ben Taylor of Illinois, and Matt Brady of Texas, Corpus Christi, were named new co‑chairs of the New Media Committee at the last convention.  One of the areas I've been tasked with is digital content, online content, video content. 


I was wracking my brain what is the best way to get information out to not only the committee members but also CoSIDA membership about best practices because we're always trying to educate ourselves on better ways to do things. 


Since my area was video, I thought what a better way than to have people submit videos.  I created a video channel, YouTube.com/CoSIDANewMedia.  This is for anybody affiliated with CoSIDA to find out ways to do things, to tell their stories, good or bad, of video projects, whether they be game related, feature related, Q&A, simple highlights, whatever. 


The way I broke down the YouTube channel, I created four playlists.  First is called From the Camera Of.  Any video where you work with somebody, maybe it's an external source, maybe it's someone your department has worked with to help with the video project series, anything that is an external resource that you think people would be interested to find out from, those videos will be in that playlist From the Camera Of. 


The next one is How To.  Pretty self‑explanatory.  We have two submissions right now and they're in the How To category.  That's how to do things.  Chad Jenkins was kind enough to submit a video.  It's teaching people how to set up, how to do correct lighting, how to set up for a video interview, how to do anything you can do anything where video or online content is concerned. 


The next playlist is Best Practices.  These are video submissions that should be concerned with if you did a video series, what were some of the things that you learned from that project that you worked on or the efforts that went into putting together a Q&A or video highlight, what are the things you found out that helped you along the way, that helped you after the fact, that were pitfalls you weren't aware of.  That playlist is what that is geared towards. 


The final one is I call it Use Take Two.  I want people to use it as concessional.  We have projects where we have these grand ideas how we think it's going to work out, and they never end up working out that way exactly, the way we want it to.  I want people to submit those stories.  I don't want to call them failures, but the obstacles that you faced during a certain video project, but how you learned from it, how you made your final project better by facing those obstacles. 


I know some people may not be comfortable in sitting in front of a camera themselves, but sometimes it's helpful, and you can also utilize this as a way of putting other people in front of the camera and have them tell the story of how they're helping extend your university's brand, your athletic department's brand.  Really the channel will only be as useful as the people that help submit things to it. 


My ultimate goal is that by the time we hit convention in June, we have enough content that possibly CoSIDA would want to give this channel its own designated area at the convention center to be available to people at the convention to go and watch various videos on a screen, have its own room, whatever.  I don't know.  It's at the very infant stages of it. 


I really think it can be helpful.  I think once people start using it, submitting to it, seeing it as a resource it could be, it could be very beneficial for, like I said, not only the members of the New Media Committee but everybody who is involved with CoSIDA. 


With that I will say thank you again for having me and open it back up to Mark and Andy. 

ANDY SEELEY:  Thank you to all of our presenters.  We have some questions. 


Q.  The video/audio broadcasting can be costly with costs of staffing, services, service provider companies.  If you have an athletic director that supports the idea, it's easier.  If you don't, how do you explain the value of doing video broadcasts of games, recruiting, parents watching, potentially sponsors?  I've struggled to get older ADs to get onboard.  Any assistance in showing them the value of spending this money and how it would be special? 


MAT KANAN:  The other thing that you can talk to your ADs about is the importance of competition.  We are in the job of competing and succeeding.  You want to be a leader in what you do.  If you see your institution, your brand falling behind your main competitors, that could be seen obviously as a negative and an area that the AD may pay a little bit more attention to. 


You want to put your best foot forward.  Now digital content is that best foot and it's the biggest foot and leaves the biggest footprint.  I think that's another way you could get into the ear of your respective ADs. 


ANDY SEELEY:  It's nice in that question we talked about cost, but the whole idea of this topic was talking about ways of doing things that are not as costly as well. 


TIM LEISTER:  Again, I think you can also sell the additional revenue stream to them.  I think especially at our level, Division II, Division III, we're small shops with small budgets.  Back to the BoxCast thing, the first option is only $300 per BoxCaster.  It does pass the cost on to the viewer at the end, but there's a potential revenue stream that comes off of that and it could pay for itself. 


For someone who is struggling to say, What is the cost value of this?  I think there's a return on investment that's out there, one that's not quantifiable, but at the end of the day you do have one with a revenue stream coming back in off of BoxCast and other things that might allow this that makes money or at least breaks even at a minimum. 


MAT KANAN:  The other thing this can bring in terms of revenue, it's creating inventory for sponsorship and advertising.  We have been able to create an entirely new and diverse catalog of inventory for our sponsorship people to go out when they're making that ask at the end of the year, beginning of the year, saying, not only do you have these print and in‑venue options, but look at this digital package you can be part of as well.  That's a lot of revenue that could be a possibility for your revenue department. 


MARK ADKINS:  I agree with Tim and Mat 100%.  We use another company called NM TV Sports for our broadcasts.  We're free of charge to watch.  My AD is already asking me if we can throw some sponsors in and do some different things.  That just goes on to what Tim and Mat were talking about.  That helps spawn the idea with some other people within the department. 


Q.  Chad, we use a very similar setup and stream HD.  My question is, do you know a way to get a third camera for sports where there's a clock?  Specifically I would like to get a floor camera for close‑up shots or timeout huddles. 


CHAD JENKINS:  There's a device called the Black Magic Design APEM Television Studio Production Switcher.  It's about $1,000.  Even adding that to my system would come under the cost of Tricaster.  That's what I've been looking at to add cameras to this.  It has SDI inputs, as well, which is beneficial for running cameras at a distance.  If you have an SDI outpatient camera, those are generally expensive.  There's one that came out recently for 2500 bucks.  There are converters for a couple hundred dollars that you can get. 


Everything we talk about here is available at B&H Photo and Video.  Everything you can think of for video streaming, they've got it.  Put in your search query, and they'll have a device. 


For the future, I would like to get this thing.  It's $1,000, you can plug six or seven cameras into it.  You use that switcher to go among the different camera angles.  That switcher will go into Wirecast which can go along with the scoreboard overlay, the clock camera.  For a few thousand dollars here, after a couple years of blowing your budget, you can have a really nice, professional quality video stream for not that much money. 


It's taken me a couple years now to get this equipment.  Every year I use a little bit of my budget for a new piece.  By next year I think I should have this thing and I'll be switching among three or four fixed cameras so I don't even have to pay camera operators, just one to follow the action, and others at fixed points and locations. 


You can get a really nice production, quality video streaming, HD.  You can hook it up at home, there it is on your computer.  I think people love that stuff. 


ANDY SEELEY:  I'd like to open the floor to the rest of our presenters, if there's anything else that came up that you wanted to touch on that's important to share with the membership if you have a closing thought. 


MAT KANAN:  When Nicole was talking about the monitoring for social media, HootSuite is a good way to do that.  Another area that I found helps you monitor your tweet reach and mention reach, it's called, Sumall.com.  It's a free service that you can attach all your social media platforms to it. 


It sends me a daily email of how many tweets were sent out by my account, how many times I was retweeted, what that reach was of the retweets, how many times my account was mentioned.  It gives me daily emails, weekly emails, then a complete monthly report through my email every month that kind of shows.  It also goes back to one of the questions of getting ADs and senior administration to understand what really is the benefit of social and digital media. 


It's hard numbers showing you what kind of reach you're getting through your social media efforts.  You can possibly build on that. 


The other cool thing it does, if you want it to, it will send out a tweet every month thanking your three top retweeters or mentioners by Twitter handle.  It's a nice reaching out fan‑engagement kind of effort as well. 


NICOLE WATKINS:  Thanks, Mat. 

MAT KANAN:  Thank you. 


ANDY SEELEY:  Anyone else have anything you want to share to close our session today? 


TIM LEISTER:  Flipping back to what Nicole said about the photos at the end.  There was a topic brought up there. 


The link that I put up about the camera, what we do with that, it kind of allows us to take photos at games.  We have one student that goes out and films the highlights.  That camera has a hard drive.  It allows us to shoot photos while we're shooting our videos.  We can come back with as few as 50, as many as a thousand.  Probably not print quality, but it's great for the web. 


It allows us to put out things on Facebook, Twitter from our game.  It's basically at no cost if we have a student running it.  We get a lot of great feedback.  There's no additional work on that end.  They're there to film the game.  All they have to do is tap another button on the top of that.  A cheap and easy way.


ANDY SEELEY:  One things we've done at the University of Central Florida which I thought was really good as it pertains to photos and also Facebook and social media and fan engagement, piggybacking off the excitement of our victory in 
the Fiesta Bowl this year, we had a pep rally where we invited fans to come and celebrate the win, but we had a limited number of people who were selected to get their picture taken with the Fiesta Bowl and conference championship trophies. 


Rather than let them fumble around with their phones, cameras, ask them to take their own pictures, we set up one photographer and took each picture.  It made it go much more smoothly.  When you have something like that, that you have a lot of fans that want a picture with a trophy, even if you have a night where you have pictures with your mascot, what we did was we took their names down and put them on Facebook and tagged them on Facebook. 


It was a really good way to drive people back to our social media sites and for them to be able to download their photos off of Facebook.  That's also a cheap, easy way to get some engagement and have some folks visit your page and share photos with them. 


Not having seen any further questions, I want to say thank you to the panel for joining us today.  Thanks to our presenters and participants in our call and thanks to CoSIDA. 
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