
Project Management 

Does this sound like you? You enjoy managing complex projects. You have a knack for 
leading without direct authority and adapting to the different working styles of others. You enjoy 
working in a team and are highly goal oriented. Perhaps you could be a Project Manager.  

Job Overview 

Project management roles are familiar to many service members, and they're often great entry 
points from the military into tech. Broadly, project management involves overseeing the 
day-to-day progress on projects, owning planning, execution, and communications. Often times 
these roles will include developing project schedules and mitigating risks. In addition, project 
managers often work cross-functionally with internal stakeholders to identify critical project 
success factors and ensure escalation of any potential issues. And perhaps most important, 
project managers develop and track pre- and post- initiative performance measurements.  

It is important that project managers understand current project management technologies, and 
Agile development is the most common project management methodology across industries.  

Top Skills & Competencies:  

● Cross Functional Leadership 
● Project Management 
● Process Improvement 
● Data and Analytical skills 
● Developing and Tracking Budgets 
● Planning 
● Inventory Control 
● Verbal Communication 
● Procurement and Contract Management  

 


