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We see it through the paper,  
under the surface, in the future 

We translate and transcribe it  
into the transferable 

We unlock it, maximize it, 
and set it loose

Developing people means creating limitless potential  



Military Fellows Program
As a Military Fellow, you are paired with a Shift 
Talent Developer - a trusted advisor who 
provides industry expertise and career coaching 
throughout the fellowship experience.  

Our talent developers help you tell the story of 
your career, guiding you through a process of 
clarifying skills, interests, and values — to 
determine the best match for a successful 
fellowship.  

Talent development helps you achieve 
successful outcomes through resume 
development, interview preparation, networking 
strategies, and offer negotiation. 

Our Talent Developers have a range of relevant 
experience - whether serving as hiring managers 
at Fortune 500 companies or providing career 
services at top-tier MBA and undergraduate 
programs, they know what it takes to succeed 
when changing careers. 

Community Event 
Shift investors from Andreessen Horowitz,  
Expa, and Structure Capital 

TALENT DEVELOPMENT



Matching and Interviews 
Throughout the matching and interview process, we’ll discuss questions like: 

• How do I talk about my military experience in way that civilian hiring 
managers will understand? 
• How do I prepare for an interview? 
• How do I communicate with hiring managers? 
• How do I evaluate and weigh different offers? 
• How do I politely decline offers while maintaining my professionalism? 
• How will this fellowship fit with my career goals and interests? 

Your Talent Developer can also help review your email communications with 
recruiters at our partner companies, ensuring you are making the best 
impression! 

QUESTIONS TO ASK YOUR TALENT DEVELOPER



Fellowship 
Once you’ve accepted your fellowship and are preparing to start: 

• What do I wear to work? 
• What do all these acronyms mean? 
• How do I adapt my communication style so it suits the culture? 
• How do I network effectively and meet people at work? 

When you’re in the middle of your fellowship or towards the end: 

• How do I broach the question of a full-time offer with my supervisor? 
• I’m really interested in a functional shift at X company. How do I navigate 

that? 

Be Candid! 
You can be very candid with us about the process - that will only help us 
support you better. We’re here to help you make the most out of your Shift 
fellowship!  

QUESTIONS TO ASK YOUR TALENT DEVELOPER



What to expect during a fellowship

Coaching to discuss interests, 
motivators, and skills 

Training and development plan 
to prepare for specific career 
pathways and gain industry 
knowledge 

Professional resume review and 
LinkedIn profile development   

Interview preparation and 
support    

1 Month Prior

Company onboarding and 
workplace familiarization 

Coaching on new work 
environment integration, 
developing a relationship with 
supervisor, project planning 
and goals development

Coaching on skills 
development, networking, 
project progress, and issue 
resolution 

Regular professional 
development and social events 
with industry leaders and local  
veteran community

Coaching on full-time 
employment at host company, 
internal mobility, understanding 
compensation, and offer 
negotiation 

If host company is not a fit, we 
create a new job search 
strategy to help every fellow 
find a career they love

Week 1 Months 1-2 Months 2-3



Talent 
Development
Discover. Transform. Grow.

shift.org/talent

http://shift.org/talent

