
Hotel 101 FAQ

Where can I find the Hotel 101 Launch Package?
 You can access the Launch Package here.

What is the best way to determine if an independent property already has a relationship with Shift4 and (if so) if the 
relationship is acquiring or gateway only?
 As with any merchant that you would be targeting, the first thing that you want to get hold of is the current merchant 

statement. This will tell you immediately whether or not the merchant is currently using Shift4 for acquiring. If the merchant  
is using Shift4 for acquiring, then they are most likely using Shift4 as a gateway as well.

 If the merchant is not using Shift4’s acquiring services, you will want to ask them who they use as a gateway to their current 
acquirer. If it is Shift4, they are likely receiving a separate invoice directly from Shift4 for gateway services. You may be able 
to tell there is a Shift4 relationship by looking at the forms on their POI devices. In most cases (but not all), you will see  
Shift4 branding; however, some merchants have rebranded the forms to their own identity.

What if I don’t know the software vendor and/or version or can’t find the right combination in Sales Center?
 Email your RM and copy Brett Williams (brett@shift4.com). Additionally, you can always select the best option available  

and notate the special instructions for the VIP team to ensure that they carefully vet the software provider and version  
during the pre-installation verification.

Do merchants like bed & breakfasts, motels, campgrounds, or RV parks count as lodging merchants, for the purpose of the rep 
and merchant bonuses?
 While these certainly qualify as “lodging merchants,” most of these are not using integrated payments with a PMS and  

don’t have separate F&B systems or other systems that require integrated payments.

How long does the average cutover process take? What is the worst case scenario? What time of day are installations 
normally done? 

As with any implementation process, there are a lot of variables involved and there really isn’t a consistent “average.”  
Once the merchant application is approved, the merchant will receive an immediate, automated communication notifying 
them of approval and requesting them to set up a call with the VIP team. Once the merchant is finished with the VIP team, 
they will be contacted by Shift4’s Implementation team within 24 hours. Normal installation hours are 6 a.m. - 8 p.m. EST.

Exactly what equipment are we offering?
 In theory, the merchant may go live with any combination of our hardware integrations. Every vendor has developed and 

maintains its integration to Shift4 based on Shift4’s API and workflows recommended. Over time there have been several 
routes for integration and due to this, today there are a number of different workflows supported. It is safe to say that 90% 
of the time, either the Ingenico Lane/3000 or Lane/5000 would most likely be deployed. Shift4-provided equipment, in 
conjunction with Shift4’s acquiring service, is free of charge.

How much is a current Shift4 gateway merchant paying in gateway fees?
 This varies, as Shift4’s billing models have changed a lot over the years. Older merchants may be paying per authorization 

and per settlement while newer merchants may just be paying per settlement. The per-transaction fees have also ranged 
over the years and in many cases are based on a tiered volume scale, but on average, the per-transaction fee has been 
between $0.025 and $0.05 per transaction. If the merchant is currently using Shift4 as a gateway only, they typically are 
getting a direct bill with their fees clearly broken down.

What if a property is not ready for the integrations but we can capture the processing?
 Please process the brand application and order form to capture the processing via standalone terminal. Once the property 

is ready, please send the Shift4 order form with vendor, interface, and version number to newfiles@shift4.com.
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If a property has multiple revenue centers (e.g., front desk, spa, food & beverage, golf, etc.), does a separate Merchant  
Application need to be completed for each one?
 Yes, and if there are multiple revenue centers within a given category, they may need separate Merchant Applications for  

each. An example would be a property with a restaurant and catering operations. They may want these two revenue centers  
to have separate merchant accounts. 

Would auto-batching under $10 prevent the merchant from appearing in the active merchant reporting?
 No. Since we are dealing with hotels, the likelihood of a batch of regular transactions under $10 is nil.

How much involvement from the ISO is ideal for us as partners to get the merchant off to the best start? When should we step  
in and when should we stay out of the way?
 The most important work for the ISO is on the front end, such as gathering as much information about the needed POS/PMS 

interfaces, EMV and non-EMV device needs, valid contact information, etc. Once this information is gathered and submitted,  
Shift4 will take it from there. If the merchant becomes unresponsive for some reason, the partner can provide a great deal of 
assistance in getting the ball moving again, as they are often in person and are the only “face” of Shift4 that the merchant  
may know.

What if the property is using a system that is not currently integrated to Shift4? Do they have to switch to a 
Shift4-branded system? 
 No, they don’t have to switch. If they are using a system that is already integrated to Shift4, then they can continue using that 

system. If they want to have the revenue center that is using a non-Shift4 integrated solution use Shift4 acquiring, there are  
some options:

1. Have the ISV for that system work with Shift4 to develop and certify an integration at no cost.
2. Setup the acquiring and provide the POS provider with the VAR sheet so they can switch to the new acquiring.
3. Have the merchant switch to an integrated solution.

Who is the appropriate person to ask for when first approaching the hotel? 
Generally speaking, getting in touch with the General Manager will get you on the right track the quickest.

Where can I get the Shift4 order form?
 The order form can be found here. However, for ease and efficiency, it is better to submit your applications via Sales Center.

Is all support for lodging based in the United States?
 Our VIP and Customer Service teams for this project are based in North America, specifically in Nevada, Pennsylvania, and  

North Carolina.

Even though I’m not trying to replace a property’s F&B system, can I still go after the acquiring for the F&B portion of the 
business?
 Yes! One of the key selling points to this solution is that it is an “enterprise” solution. Shift4 has the ability to bring all of a hotel  

or resort’s processing needs for all of its revenue centers into a single gateway and acquiring solution. So instead of just going  
after the F&B, you can go after the front desk, the spa, the golf shop, parking, catering, etc.

Will Shift4 review a merchant’s cancellation or early termination fees?
 With the merchant signing bonus and partner upfront bonus being paid under this program, the merchant and/or partner 

should be able to cover these fees.

What is the difference between the Lane/3000, Lane/5000, and Lane/7000?
You can find more information about the three devices here:

• Ingenico Lane/3000
• Ingenico Lane/5000
• Ingenico Lane/7000

Does Shift4 have a standalone terminal solution for the lodging industry?
 No. However, we do have a Virtual Terminal that is certified for lodging transactions.

Does the sales representative need to be on-site during the implementation process?
 While it is not required, it certainly isn’t forbidden. Shift4 encourages you to be involved with the process to help keep things 

moving along and ensure that the merchant gets up and running as quickly and smoothly as possible. 
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Does this apply to any merchant that takes reservation for vacation services such as tours?
 Simply taking reservations is not a marker for the opportunities that you should be targeting. We are looking for lodging 

merchants that have some kind of property management system (PMS) at the front desk and other POS solutions used 
around the property. All of these systems need to have integrations, either existing or willing to integrate, to Shift4.

What marketing materials have been put together for this program? Where do I order hotel marketing materials?
 Printed marketing materials can be ordered through your RM.

• Lighthouse Transaction Manager Slick
• Shift4 Hospitality Overview Brochure
• Shift4 Hotel Marketing Slick

Is there a complete or a detailed list of hotels that we should and should not pursue? 
 The Shift4 Hotel 101 Reference Guide provides a fairly comprehensive list of hotels and brands that you can target and 

should avoid.
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