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1. Better health
2. Better healthcare
3. Lower cost
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Failed NHS computer fiasco
costs taxpayers ANOTHER £2bn
- even though the £12bn
modernisation project has been
scrapped

. Government in contract dispute with U.S. technology
providers

By CHARLES WALFORD FOR THE DAILY MAIL
UPDATED: 13:23, 8 December 2011
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Lesson #1
The Internet is
eating everything



While we’'ve been busy

getting the [\'// M to go
‘paperless’...
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Tom Loosemore toll Following
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Digital: Applying the culture, practices,
processes & technologies of the Internet-era to
respond to people’s raised expectations.
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Mmmumnumumhuumuﬂﬂa that apply:

This farm cnly

(EU/EEA] kconca holders. Licence holders from

ﬂlllt!thhmdmﬁmlwm mhamlm mb“h:mmm

Do you have a Boence to drive:
= biuses - with 8 of More passsnger saals of
® larries - weighing more than 3.5 tonnes?
= ane you & holder of & Northam beiand (N driving licence? See note A,
= was your licence issued by a European couriry? See note DU
= e you curmantly rsicant in the United Kingdom {LK]?
= oo you wish 1o sit o test in the UKT
If you can answer Yes o one or more of thess =
you - enes questions

| 1 | What are you applying for? ses note &)

First appication to register your icence | |

To repiace my koance & it has been:

tost [] stoten ] detaced [] destroyed []

Add the tollowing provisional entitlement fo drive:
(Sea note | for vahicle category descriptions)

* Molorcycles - category A

« Car - category B

» Car with traiber - category B « E

+ Fioad roBlers_ racked vehicles — categary g, h
+ Lange vehickes — category G

= Modium-sized vehicles ~ category C1

 Large vehickes with trailers - categary G + E
» Mecirn-sived vihickes with ralers - category C1 + E
» Buses - category D

» Minduses — category D1

= Buses with trallors = categary D + €

= Minibuses with traders - category D1 + E

Whan for BusAarry you
also nesd Lo submit a Medical Examination Report (Dd).

2 | convictions (Gee nots )

Your conduct

Apphying tor larmy entitlement

Give detais of findings of guit, fored penalties and cautions relting 1o

ciivers” Rours of PeConds, noadvorihaness or lading vehicies.

Applying for minibus or bus entitlemant

Toll us about any findings of guili, fixed penalties and cautions for

aMences not retating to driving.

Plaase also tell Us about any driving ofences committed Dy you.
Dat of | sentence |
offance Court Offence of fine

1

3 | Your details

Tha phonemokis numbers Snd emal adcress fisids an cpticnal,

It provided, they may be used o contact you about your application.

Wiy will e ol Wil CHELEE. B0 Ty OINVET DUFTORA.

et L1 waes 1 s 0 mD-o-'::ua

Firnl names:
Dt of et

Full current acidress.

CoURy i Wens (Do inc

What date dd you come to e
in: the UKT

I poossbie, phaiss provioe & daySme phore rumber sndéon amall acdness
whers we can contart you f fere & a probier with your appieaion.
Full phona/motsie mumber joptonal].

Email acicress joplonall

Please enclose your current ELVEEA licence.
I will e returned to you

Country of moe
Licancs mumien

4 | Your signature

Important notes

A Northern Ireland licence holders only

E  Medical conditions

Ag a resull of a change in kegisiation, from Apeil 2008 Northerm
Irédand licence holders no longer have to register to lake
-Wolm-nmmm

B | Registering your licence

The law requires all those who live in GB who drive buses -
from 9 passenger seals - and vehicles weighing mone than 3.5
tonnes - 1o be registerad with the Driver and Vehiclke Licensing
Agency (DVLA).

“iou are requined by law to do this within 12 months of you
taking up residence.

Drivers who exchange their licance in GB are automatically
registerad.

If your licence is lost or stolen and you are unable 1o get a
duplicate from the country it was issued, you can apply for a
GB licenca from DVLA.

Hote: As a result of a changa in legiskation, fram April 2009,
Eurapean Union [EU) or European Economic Area (EEA)
licence holders ara no longer required to register their icence
1o accepl a fived penalty,

How to register

Plaasa fill in this form and send it, together with all paris of
your national driving licence, 1o DVLA, Swansea, SASS 18H,
I you are an ELVEEA licence holder you will be ssued with a
Ismnlmqh‘lmﬂmdow

| C Driving licence rules in GB

If you Fave ever had o presantly suffer rom sny of the

www.gow.ul/ driving-medical-conditions
tell s by phone by Anging 0300 700 6806,
= Diabetes confroled by insulin
* Diabetes controled by tablets
* Epdepsy
+ Any conditions affacting either eys
Mot including colour blindness or short or long sight
* Ay condition aflecting your visual fleld or acuity
{Apart from wearing glasses or comective lenses)
* Totall loss of sight in one eye
* Ay form of stroke including TIA
* Fits or biackouts:
= Amy type of brain surgery, severe head injury involving
in-patient reatment, umaur

mmwdammwmeuwm
or ong Esued in lceland, Lischienstein or Nonway (see note D),
mwlmmm you can dive in GB until

The rules for holding a GB driving Bcance are aimost certainky
diifferent from those in the country in which your Bcence was
Izsued. The rules in GB for medical, driving conduct, road
safaty and driving licence renewal are those which you must
obsarve if you live hare,

Bus/Larry drivers
When you are 45 years old and over, you will have to renew
your icance at least avery five years = 65 year olds have fo
renew annually = subject 1o passing a medical examination by
your doctor, Gnce your ELVEEA licence expires or you reach
the above age limits you must apply to DVLA for a GB cence.
MNote: If you pass a driving test in GB you will be issued with
a Beence valid for & maximum of ve years, Drivers under 45
ugt fill in the medical questions on the D2 application form
oF the renewal reminder form. Drivers over 45 will also need 1o
supply a D4 medical examination report af each renewal and
llllhmrnoulmlq.mﬂun

D | Relevant countries

.
.
= Parkinson's disease
.

0 certain types of wehicie or those with adagtied controls:

* Sewere learmang deabdty
You musst tedl us immeciately about a relevant condition or a
condifion getting worss, you anmahn‘!upm
£1000 if you do not.
Ses important note balow

Obstructive Skeep Apnosa Syndrome (0SAS) is a condition
that often goes undiagnosed. We suggest that you go to

fior further details ahout how to recognise symploms.

. Large goods and passenger
F | Your conduct e

In all cases of guestionabia conduct the Traffic Commissioner

You must tell us i you have any convictions for bréaking the
rules about



Digital transformation will
happen. But it might be
done to the NHS, rather
than by the NHS.
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digitalhealth ;e

news © networks © intelligence ©

A NEWS FEATURES JOBS INTELLIGENCE CCIO NETWORK HEALTH CIO NETWORK

Hubs> Analytics Clinical software Cyber security Digital patient Infrastructure Interoperability

GITAL ZN130g News 'Is the NHS gOing to be
oo — Ubered?' - DH digital head

Digital | NHS.uk | patient port |
Push Doctor

Laura Stevens

10 October 2016

Stomach ache

00020 = o

Treating stomach ache at home to A&E if
ou:

EVENTS
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Services

search

Shared records

© Jobs

Information Governance |
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Lesson #2
Bad service design is
not a viable policy option



“What if we
increase demand?”
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systrmenine

Sign up for SystmOnline

Fill in the fields below to sign up for SystmOnline.

Account D ——
Account linkage passphrase | |
Ogansstoncods | [ ]
Surname L ]
Date of birth L 1]

Sign up

Back

V

tpp’

All materials on this website are the copyright of TPP. All rights are reserved. EULA and Privacy Policy
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“I haven’t got a username or password...”
“ don’t know [my] ID...”

“If I login, | might see no appointments, but if |
ring, | might be able to arrange it.”

Patients 108, 105 and 97
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Lesson #3
Healthcare is a web,
and you can’t control it



53m+ population
1.4m staff

6.5m carers

9,000 organisations
£113bn

3,000 websites
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CONTACT:

JAMESTYRRELL
Telephone: 020 7824 1861
Email: james{@insightpa.com

@IPAInsight
www.insightpa.com

® Insight Public Affairs Led 2013
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Formal

Rules-based
Command-and-control
Closed

Siloed

Stable

Replicable

Self-managing

Living entities
Bottom-up

Open

Connected
Evolutionary purpose
Unpredictable






Lesson #4
We're here to make things
better, not just digital






TECHNO-
UTOPIANISM
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“You can see the computer
age everywhere but in the
productivity statistics”

Robert Solow, 1987

— @sheldonline







" ou nave been referred by your GP to see one of our JIEE Consultants and have been given an

appointment in an Cuipatient Chnic

an _Mamh. 2016 2t WL
This is not an actual appointment, please do not nd at time an ta The reason this appomtmant
has been made in the system is so that your GP can electronically send your medical informaltion, relating 1o this
referral, to us at This information will ensure that we get you the right appointment with
the right consultant first time

we will confact you with an alternative a

We apologise for any inconvenience this may cause you and
date once our Gastroenterology Consultants have reviewed your referral. Please
= in the meantime please contact the number overleat

above, if you have any querie
We have the following contact details for wu_ Please let us know if thesa ara

incorrect.

Thank you



This is an adaptive change,
not a technical one



How Who

Technical change Apply current Managers and experts
know-how
Adaptive change Learn new ways The people with the

problem: front line staff
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1. Redesign services

2. Reimagine work

3. Re-configure the workforce

4. Re-configure organisations/buildings

5. Adopt new business models
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It’s happening.
Let’'s make sure it happens
in the right way.



Thanks!

Dan Sheldon
@sheldonline



