
Integrated Voice of the Employee 

Program Design 

A standards-based solution 

compares employee engage-

ment at each location, depart-

ment and against other John 

Deere dealers. By comparing 

your employee and customer 

Net Promoter Scores we uncov-

er actionable insights within 

your organization  

 

Setup 

Dealer provides employee con-

tact information. 

 

Execution 

Our process takes 4-6 weeks 

and starts with employee sur-

veys. 

 

Reports 

A SATISFYD representative will 

meet with the dealer’s leader-

ship team to walk through re-

ports that identify actionable 

insights. We will also help you 

define action steps based on 

your results. 

SATISFYD’s integrated Voice of the Employee (VOE) solution enables 

you to assess and improve employee engagement. When employees 

have an opportunity to communicate positive and negative input, they 

feel an emotional commitment to their jobs and the dealership. En-

gaged employees are more efficient, committed and productive, which 

translates into better business outcomes.  

When an organization works to create an aligned work environment, 

employees are more likely to drive innovation and to seek and attract 

other high quality candidates. 

Our solution will help you identify and act on improvement opportuni-

ties, increase retention and improve business processes to deliver a 

stronger, more aligned workplace. 

SATISFYD has partnered with John Deere dealers since 1998. Our solutions are cus-

tomized to meet the unique needs of the John Deere dealer to ensure that we pro-

vide the right answers at the right time to create actionable improvement in the cus-

tomer and employee experience. 



Primary Goals 

Independent 3rd party involvement 

Leveraging SATISFYD increases the 

probability that  employees will pro-

vide open and honest opinions about 

their workplace without fear of repris-

al. 

 

Support Existing Goals 

Most HR managers have defined  goals 

around annual improvement in em-

ployee engagement. An employee 

satisfaction survey is an effective way 

to assess progress. 

 

Confirm best practice alignment  

The employee satisfaction questions 

are designed around John Deere and 

SATISFYD dealer best practices. This 

alignment allows for continual meas-

urement. 

 

Uncover improvement opportunities  

You will uncover different areas in your 

business that need attention. Using this 

supporting knowledge, you are more 

likely to get leadership support. 

 

Validate movement on set goals 

Our VOE pulse survey process is a 6 

month follow up survey that allows you 

to  quickly measure improvement and 

conduct mid-course corrections.  

Dealer Testimonial: 

Vaughn Colwill, Ag Dealer Principal, Wickham Flower 

What problem were you trying to solve?  

We had some areas of low staff morale & were considering 

bringing in a staff recognition program. But we thought it 

would be a good idea to get some real feedback from staff on 

where we can improve. This process also gave us an indication 

of where the biggest problems lay, and a base line of where we 

started so we can monitor how things are improving as we go.  

How did SATISFYD’s program help solve this problem?  

The program gave our staff an opportunity to have their say 

anonymously.  It also gave us a clear picture of what the main 

issues were, and which branches had more of a problem.  We 

took a few of the main common problems and worked on 

them. 

What outcome did you achieve from using this program?  

We recognized what the problems were and put a plan togeth-

er on how to makes some changes. We have already seen an 

improvement in staff satisfaction and customer satisfaction.  

Would you recommend SATISFYD? Why?  

I would strongly recommend giving the Voice of the Employee 

feedback a go; Satisfyd makes it quick & easy for you and your 

staff. Satisfyd collates all the results in an easy to understand 

report which you can then go through with your management 

team. It’s all there and plain to see what the staff is thinking.  

SATISFYD Voice of the Employee Solution 
Investment Summary 

Service Includes Price 

Employee Satisfac-
tion Survey 

Standard annual and 6 
month pulse survey, re-

sults package and delivery  

$325 
(per location) 

For more information, pricing and answers to your questions, 

please contact our Employee Success team at 630-276-7900 

or employeesuccess@satisfyd.com.    


