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About the Fellowship Program
• Created to provide shelter leadership staff with 
targeted training
•Modeled after Maddies/UW/UCD Shelter 
Medicine veterinary Fellowship Program
• Fellows will compete a project focusing on an 
aspect of interest to the fellow’s shelter and 
creation of materials to share with the field.  



Participating Shelters – 2018/2019 Program



About this project:
• Based on an actual event here at this shelter, in 
February of 2018;
• This is an effort to help others prepare for and 
deal with public attacks by detractors;
• This was an amazing undertaking due to the 
willingness and appreciation of colleagues to 
share experiences along with what was learned 
through these experiences.



About this shelter



Numbers and History
•Established, 1983
• First 15 years:
– 38% - 66% dog euthanasia
– 61% - 83% cat euthanasia

•Next 10 years (following relocation):
–25% - 40% dog euthanasia
–48% - 57% cat euthanasia

• Last 11 years (under Health Dept. oversight):
– Single digit euthanasia



Shelter Operations
• 7,350 square feet
• 7 Employees
• FY 2019 Budget:  $439,591
• 2018 Animal Numbers:
– Intake: 561 cats/L.O.S. 15.2 days;       

965 dogs/L.O.S. 6.3 days
– Live Release Rate:  97.4%



Addressing Attacks
(pre and post-attack)

“If” by Rudyard Kipling 
“If you can keep your head when all about you 

Are losing theirs and blaming it on you;                                       

If you can trust yourself when all men doubt you,                                        

But make allowance for their doubting too....”



•Budget time for an 
occasional break away 
from the shelter (30 
minutes);
•Outside, if weather allows;
• Pack some nourishment;
• Shut off your phone

Leading by Example:
Keeping and Maintaining Your Cool



You’ll be glad 
you took that 
time away, 
because soon 
enough you’ll 
be up….



Be a cheerleader:
“We do good things!”



Sing to your dogs….
• Needs to be a “soft and slow” 
(like Nat King Cole, etc.);
• Best for new arrivals and/or 
nervous/fearful types;
• Very therapeutic to you both;
• Don’t worry about voice quality 
(it’s the “quality time”)
• You have a “captive” audience



On a more professional note:

27 Participating Shelters;  9 Questions;  
Insightful Answers;  Brilliant Comments;  

Incredible Shared Resources











Question 5:   What has not worked well?
24 Responses, too varied for an effective pie chart. 

Examples:  Angry reactions;  any engagement on social 
media;  cookie-cutter responses;  failure to control 
responses;  ignoring/no response;  pontificating ;  
failure to have a relationship with local media;  failure to 
be in-sync with the board or governing body.



Question 6:  If you have had a debriefing after 
such an incident, would you please describe that 
here?  (16 responses, too varied for a pie chart)
Examples:  Group discussion of the lead-up to the attack, the 
resolution, and what might be done differently in the future;  
involve the Public Info. Officer (or equivalent);  offer counseling 
with PTSD components;  specialized training with a Crisis 
Communication company (the most frequently repeated 
answer);  debriefing should match the issue – experts should 
be employed here;  consider having a separate follow-up 
meeting inviting the board or governing body;  







Summary of Survey
• Angry attacks by disgruntled individuals are inevitable
• The venue for the majority of these attacks is social media sites
• A well organized set of protocols for dealing with these attacks is crucial. .   

Available examples include, but are not limited to:  
https://clevelandapl.org/   https://lchsmontana.org/    
https://sustainingplaces.files.wordpress.com/2014/03/crisiscom.pdf 
www.rockdovesolutions.com/the-new-rules-of-crisis-management                  
...A) Excellent comments in the survey answers                 
B) Many shelters employ Public Relations expertise                                                                                  

• “No Response” is harder on staff than an actual response
• A well-organized staff de-briefing following an attack is strongly 
recommended
A)  Compassion fatigue experts including (but not limited to) are Hilary 
Hager, HSUS and Jessica Dolce, and could be very helpful



Final Thoughts:
1) Remind the staff – “We do good things!" 



Final Thoughts:
2)  Expect the occasional mild disagreement with 
shelter decisions from members of the public



Remember the Four “L’s”
(1) “LIVE” (life outside of work)



Remember the Four “L’s”
(2) “Laugh” (before work, at work, after work)



Remember the Four “L’s”
(3) “Look back” (we are what we’ve learned)



Remember the Four “L’s”
(4)“Love” (there IS life after work, you know..)





Tomorrow morning is calling – enjoy it!




