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PetWorks Care Clinics



What is outreach?
● Community care beyond whatever is provided for shelter pets
● Personal to each organization; no one-size-fits-all definition

Public Vaccine 
Clinics

Shots for pets

HSWM

What can we offer?

Low Cost / Mobile 
Clinic

High-end shelters offer 
spay/neuter & clinical 

care



Why have a clinic?
● Pet care is a right
● Specialty care has driven vet costs 

higher, and pet owners can’t afford 
basic care

● We want pets to stay with loving 
families; the wellness clinic is a safety 
net!



Promote family health, 
happiness and well-
being by removing 

barriers to preventive, 
holistic pet care. 

OUR MISSION

BEHAVIOR 
CONSULTATION

WELLNESS EXAM

IDENTIFICATION

HUMANE 
EDUCATION

collars
ID tags

microchips
leashes
carriers

vaccines
dewormer

basic medical advice

Training tips for 
common pet-related 

problems



We provide these services 
because we believe that 

joyful human-animal 
relationships enhance the 

emotional and physical 
well-being of families, 

creating a more humane 
community overall.



Before

Preparing for a Clinic



Conversation

Does your whole 
team support it?

What resources 
can you commit, 
and how often?

We can’t 
provide 

follow-up 
care

Vets will be 
mad

Judgement 
of clients

What are the 
concerns?



Pilot Program
● We chose to start small and work out; brand is important.
● We learned from Pets For Life, but were skeptical about knocking 

on doors.



Identify Target Demographic
● Use demographic information from 

city resources
○ We relied upon city data and did 

not engage in a study
○ 38% of Missoulians population 

live in poverty 

Residents with Income Below the Poverty Level 
(%)



Percent of People in Poverty

Year: 2014
Shaded by: Census Tract, 2010

Insufficient Data
6.13% or less
6.14% - 10.80%
10.81% - 16.61%
16.62% - 26.38%
26.39% or more

Source: Census
2016 Health Equity Report: Poverty

https://www.missoulacounty.us/home/showdocument?id=18774


On-Site Clinic #1



Location, Date, & Time
LOCATION

● Shelter, or
● Community 

center in 
underserved 
neighborhood

DATE

● Shelter
Weekend day that 
does not conflict 
with education 
room events

● Community 
center
Weekend day

TIME

● Shelter
## hours that do 
not conflict with 
education room 
events

● Community center
## hours building 
is accessible



Client 
Communication
We went door-to-door 
with fliers--in the cold!



On-Site Clinic
● The clinic took place at the 

shelter, in the education room, 
not in the field

● The public was slow to respond; 
full with waiting list 



Stations

Objectives & Staffing



Stations
1. Welcome
2. Identification
3. Behavior*
4. Exam
5. Checkout



Welcome Station

Objectives
✓ Welcome clients
✓ Publicity Waiver
✓ Check-in in PetPoint

Staff
1-2 employees/volunteers



PetWorks Intake Form
1. Complete a form for each pet.

1. Print forms and organize in order 
of appointment time.

1. Prepare and print pre-dated, blank 
forms for potential add-on pets 
and walk-in clients.



Identification Station

Objectives
✓ Ensure pets have collars with 

current ID tags

Staff
1 employee and/or volunteer



Behavior Station

Objectives
✓ Provide counsel for common behavior concerns

Staff*
HSWM trainer/volunteer with appropriate knowledge & understanding 
of HSWM position statement & core values

*We asked clients if they had behavior concerns when scheduling 
appointments, and provided handouts for common problems.



Exam Station

Objectives
✓ Vaccinate
✓ General Exam
✓ Microchip

Staff
● HSWM/Volunteer Veterinarian; and
● 2 Vet Assistants/ employees/

volunteers



Checkout Station
Objectives
✓ Create records
✓ Gather data
✓ Provide clients with records, recap and Vx 

reaction information and what to do in case 
of emergency

Staff
● Employee/volunteer with appropriate 

knowledge/skills & understanding of HSWM 
values; and

● Employee skilled in PetPoint exam entry



Post-Clinic Recap #1
● We had a long waiting list of clients from the first clinic.
● Our appointments were WAY longer than they needed to be.
● We decided to look for an off-site venue for the next clinic.



Roadblocks
● We could not find an off-site space
● We did not have a weekend space
● We had a waiting list in December

Solution
● We held a clinic in the morning 

using our intake rooms



On-Site Clinic #2



On-Site Clinic #2
● this time we cut it down to 20 

minutes per pet

● One staff member handled calls 
to learn about pets’ health 
concerns, and to inform clients 
how we could help



On-Site Clinic #2: Research
We partnered with the University of Montana Communication Studies 
Research Methods Class to test:

● Whether zip code accounted for differences in residents’ services 
desired from the HSWM

● Whether location was a barrier for clients who attended the clinic
● Client satisfaction with communication from the HSWM



What We Learned: Client Population
● No significant differences emerged between residents in 

different zip codes; targeting based on zip code may be 
unnecessary for Missoula residents.

● The younger the resident, the more likely they were to want to 
attend a free vet clinic held in their own zip code, and the more 
services they were interested in from HSWM.



What We Learned: Interest in Services
When asked which services residents would be interested in from 
HSWM, respondents most frequently selected:

● general exam (50%)
● vaccines (50%)
● behavioral consult (43%)
● spay/neuter (40%)
● microchip (39%)
● tags/leash/collar (37%)



What We Learned: Communication
By a substantial 
majority, residents 
preferred receiving 
information through 
Facebook/Instagram 
and the HSWM 
website.



What We Learned
● Have paperwork in order

○ Use PetPoint if you can, with 
paper backup

● Location was not a barrier for 
most clients, but those were 
clients who attended.

● Clients loved swag and tags!



What Worked
● People were grateful to 

receive services in 
December

● Shorter appointment 
times allowed us to help 
more people and pets

● The lobby was too 
crowded

● The space was too small 
for families with kids

● Clients didn’t feel as 
special

What Didn’t Work



Post-Clinic Recap #2
● Our fears did not come to pass
● We created our mission 

statement
● We will continue to offer clinics
● We will keep looking for off-site 

venues



Off-Site Clinic #1

Head Start Preschool



Supplies
Welcome Station
▢ Directional signage
▢ Clipboards (lots!)
▢ PetWorks Care Clinic forms (pre-filled and 

blank)
▢ Chromebook and power cord for checking 

in clients
▢ Wifi access
▢ Pens
▢ Business cards
▢ Refreshments
▢ Tables
▢ Chairs (enough for waiting area and team)
▢ Treats
▢ Fancy banners

Identification Station
▢ Engraver (temperature sensitive, 

does not like to be cold)
▢ Tags (and rings)
▢ Jiffy Tags (for backup)
▢ Collars (cat and dog, size 

options)
▢ Leashes
▢ Cardboard carriers
▢ Extension cords (and power 

source)
▢ Table
▢ Duct tape
▢ Device for financial aid 

applicants

Behavior Station
▢ Behavior handouts
▢ Business cards



Supplies - Exam Station
▢ Syringes
▢ Needles
▢ Vaccines (DA2PP, FVR-C, Rabies [3yr?])
▢ Cooler with ice packs/thermometer
▢ Rabies tags
▢ Microchips
▢ Microchip scanner (and charger)
▢ Baby scale
▢ Thermometer 
▢ Microscope
▢ Microscope slides/slide covers
▢ Sharps container
▢ Towels
▢ Nail Trimmers

▢ Dewormer
▢ Glucose monitor?
▢ Otoscope
▢ Ear swabs
▢ Ear flush solution
▢ Ear ointment
▢ Tables (2-3)
▢ Chairs
▢ Paper towels
▢ Rescue disinfectant bottle
▢ Pens
▢ Business cards
▢ Treats
▢ Curtain



Supplies
Check Out Station
▢ Table/chairs
▢ Chromebook 
▢ Printer
▢ Printer paper
▢ PetPoint brochure
▢ Stapler
▢ Clear Tape
▢ Business cards
▢ Swag bags

Entertainment Station
▢ Toys
▢ Coloring books
▢ Crayons
▢ etc.

Miscellaneous
▢ Broom/Dust Pan
▢ Garbage Bags
▢ Paperclips
▢ Spaceheater



● Clients were those on 
waiting list from the first 
clinics

● For some clients, the off-
site clinic was easier to 
access

● Served target demographic 
in the neighborhood

● Despite having a list, we 
forgot stuff!

● It’s hard to move everything
● We didn’t have some 

diagnostic tools, like a 
microscope

● Slow wifi

What Worked What Didn’t Work



Post-Clinic Recap #3
● We decided to host monthly clinics, alternating between on- and 

off-site.

Helping High-Needs Pets
● Provide financial assistance applications at the clinic
● Make referrals for spay/neuter; numbers increased
● Divert clients to spay/neuter clinics so pets can receive care all at 

once



Clinic Worries
● Now that we are a success
● Vets will be upset
○ Only one vet expressed 

concern
● The “What abouts…”



What About...

● When to vaccinate pregnant 
pets

● Spay/neuter-can we offer
● Neighbor’s pets
● Hard to handle dogs
● Walk in 



Solutions
● Don’t be derailed by concerns, 

but address them within the 
context that works for your 
organization and community.

● We wrote a list of FAQs to 
publish to our website.



FAQs



FAQs
What is a PetWorks Care Clinic?

PetWorks Care Clinics promote family health, happiness and well-
being by removing barriers to preventive, holistic pet care. 

We offer (at no cost): 
● A wellness appointment with a veterinarian for vaccines and 

basic medical advice 
● Training tips for common pet-related problems
● Collars, leashes, and tags for pet identification
● Microchipping for the times the tags are missing
● Humane Education

We provide these services because we believe that joyful human-
animal relationships enhance the emotional and physical well-
being of families, creating a more humane community overall.



FAQs
Who is eligible for services?

Our clinics are intended for low income clients who fall within the guidelines below. However, we 
recognize that financial challenges can occur for a variety of reasons and that sometimes a financial 
crisis can develop suddenly. We do not want your best friend and family to suffer because you are 
experiencing hardship. 

We operate on the honor system, as we believe that you understand that this clinic is for you if you 
cannot afford standard veterinary care services. If you can afford veterinary services, for the health 
of your beloved pet, we urge you to establish a relationship with a local veterinarian.  

These are the income guidelines that we generally use. If your income falls at or below this level, or if 
you are experiencing financial hardship, you are eligible for services. 

1 person 2 3 4

$32,250 $38,000 $42,750 $47,500



FAQs
What are the services?

This is a monthly appointment-based clinic that offers 
wellness services. You will see a veterinarian who can 
assess your pet's general health and administer vaccines. 
We hope to help you keep your pet healthy and identify 
problems before they become an emergency. While we 
don’t offer emergency care or continued care beyond the 
exam, we can help you assess your pet’s health and future 
needs. Please call to make an appointment. Please 
understand that we only have enough funding to offer one 
clinic per month. Appointments are made on a first come, 
first served basis, and a waiting list is created as calls are 
received. We reserve the right to refuse any services that 
do not align with our mission and core values. 



FAQs
How do I sign up?

The clinic is by appointment only, and space is limited. Interested pet owners can call 406-549-3934 
to schedule an appointment. 

Why vaccinate my pet?
● Vaccinations prevent many pet illnesses.
● Vaccinations can help avoid costly treatments for diseases that can be prevented.
● Vaccinations prevent diseases that can be passed between pets and also from pets to people.
● Diseases prevalent in wildlife, such as rabies and distemper, can infect unvaccinated and indoor 

pets.
● Our state and local law require certain vaccinations of household pets. Courtesy AVMA



FAQs
What vaccinations does my pet need?

● Rabies Vaccine: Dogs and cats in Missoula County are legally required to have an up-to-date 
rabies vaccine.

● Typical core cat vaccines: Feline panleukopenia virus, Feline herpesvirus-1, Calicivirus
● Typical core dog vaccines: Canine distemper virus, adenovirus-2, and parvovirus, with or 

without parainfluenza virus. Bordetella (Kennel cough) is regularly given based on a dog’s 
exposure risk and history and at the discretion of the veterinarian.

Can I bring my neighbor’s pet?

We are grateful that you want to help your neighbor! However, we cannot treat pets that do not 
belong to you personally.



FAQs
Where is the clinic located?

The clinic will take place at the shelter, 5930 Highway 93 South. The clinic is by appointment only, 
and space is limited. Interested pet owners can call 406-549-3934 to schedule an appointment. 

Can I bring my pregnant pet?

Generally we will not vaccinate a client’s pregnant pet. However, if you want help making this litter 
the last for your pet please call us to discuss your needs. We want to work with you! Please call us at 
406-549-3934. 

If you are breeding your pet for profit, please seek the services of a local veterinarian.  



FAQs
My pet is difficult to manage. Can I still bring it?

Attendees are generally responsible for controlling their own pet - please have your dog on a leash 
and your cat in a carrier. If you are concerned about your pet’s behavior please let us know in 
advance. We would like to work with you to ensure your pet’s safety and our own! If you do not have 
a cat carrier we can provide one for you if you stop by the shelter in advance. 

What should I do to prepare for my appointment?

We are located near a busy highway so please protect your pets. Bring your dog on a leash and your 
cat in a carrier. If you do not have these items let us know when you call to schedule your 
appointment. We will help ensure your pet can safely attend. If you have records from previous 
vaccinations please bring those records with you.  



FAQs
Where can I get my pet licensed?

Missoula County law requires you to license your dog. You can license your dog at Missoula Animal 
Control. You will need to stop by or mail your completed form along with a completed rabies 
certificate, proof of spay/neuter, and fees to 6700 Butler Creek Road, Missoula, MT 59808.  You can 
also reach Missoula Animal Control at (406) 541-7387.



What’s Next?



What’s Next?
● School district will support future clinics with space and advertising
● Despite challenges, off-site clinics are critical
● We have a better understanding of community needs



The future is now...
● Offering more low income 

spay/neuter clinics than ever
○ As clients call to inquire about 

wellness clinics, we divert them
● Preparing for the future: our vet team 

will attend training to improve 
efficiency for high-volume 
spay/neuter clinics



What is amazing?
● Vets are on board!
○ 3 years ago, we had 1 

volunteer vet
○ Now, we have a full-time 

vet and 3 volunteers
○ Everyone loves helping





Resources
● Supplies Checklist
● Clinic Intake Form
● Client List
● PetWorks FAQs
● Client Survey


