
 

 

The Villages at Ocean Hill 
24th Annual Fall Membership Meeting 

Sunday, October 7, 2018 

9:00 AM to Noon 

Corolla Library Meeting Room 

 
Board Members and Management   Present were Beth Lutton (President), Fran Hamilton 

(Vice President), Sherie Cordell (Secretary) and Dave Halla (At Large).   Karen Lockwood 

(Treasurer) was absent.  (“BOD”)       Management Present:  Bryan Smith 

Number of Members in Attendance: 45 residents signed in (34 lots represented) 

 

The Villages of Ocean Hill (“VOH”) Annual Membership Meeting began at 9:00 AM with Beth 

Lutton welcoming all the attendees and then asking each of the BOD to provide a short introduc-

tion of themselves.   We have 15 new owners since January to be introduced later. 

 

Guest Speaker   Beth introduced special guest speaker:   Bob White, a Currituck County Com-

missioner, who has lived most of his life in and around Corolla.   She thanked him especially for 

his work to date on the Air Down situation and the Pocket Park.   (The Pocket Park is an area on 

the west side beside Rt. 12 along the greenway with a pavilion and benches that was recently re-

landscaped and refreshed.)  The VOH leased the space to the County for 25 years at $1.00 a 

number of years ago.  

 

Commissioner White spoke on a variety of topics and answered questions for approximately 35 

minutes. 

 

 1. Air Up situation should have improved with the opening of stations by the Corolla Pavil-

ion at the Whalehead Club and the Air Down by the public bath house.   It will improve more 

when the land swap is finalized at the start of the 4-wheel drive area and Air Up/Down will be 

installed there together with bathrooms and parking.   The County is hoping for finalize negotia-

tions and paperwork with the state and federal government shortly.   The road will be approxi-

mately 1 mile from the start of the 4 wheel drive and will probably be crushed stone.  

 2. The County has hired a tourism company to recommend types of advertisements to at-

tract more and higher quality visitors.  Currently they market to $140,000 median income.   This 

also means older rental homes need to be refreshed and updated to get return renters. 

 3. Mid-County Bridge status— Closer than ever, a final decision is expected soon, with 

ground breaking in 2020.   The problem is that there are 9 permits involved and they must be re-

newed every 7 years (and law suits attack each of the permits). 

 4. Rise in taxes.   They collect $10-11 million annually and the state restrict 30% to adver-

tising.   Fire tax— Occupancy Tax cannot be used toward that, although some of the EMS rescue 

during summer tourist season is put toward it. 

 5. The 5 cents per $100 assessed value increase for 2019 new tax is used entirely for Fire 

and EMS and their equipment.    There are now 19 fireman who are all EMS certified.  Commis-

sioner White does not expect this dollar amount to go up or down (except with increased land 

valuations).  

 6. $5 million of the amount collected is used for projects in Corolla; $700,000 to maintain 

the Park, also walkways and beautification.  The only area without a pedestrian walkway will be 



 

 

installed south of Corolla Light to north of Monterey Shores for safety reasons.  It will not be 

held up any longer waiting for the Mid-County Bridge. 

 7. A beach nourishment survey in another area went well and the Commissioners are start-

ing the study in this area.   The plan is that there would be 150 feet of dry beach (mean high tide) 

after the nourishment.  Of note is that FEMA would pay 50% of rebuilding costs if a catastrophic 

storm ripped the sand out again.   The experts estimate that it would cost $30-35 million and 

there is approximately $800 million of Ocean Front valuation that would directly benefit.   Previ-

ously Commissioner White stated that they would be considering escrowing some of the Occu-

pancy Tax collected so it is not a tax assessment.   

  8. Beach grass to replant the dunes is available on a cost-sharing basis from the County.   

  9. Certain wild roaming horses have been moved to the mainland facility.   They expect to 

repair the fencing, e.g., the pilings in the water north of VOH by spring 2019 at County expense. 

10. The County collected approximately $350,000 in fees for non-County residents to picnic 

or spend the day in the 4-wheel area.  This permit is only necessary from Memorial Day to Labor 

Day. 

11. Commissioner White said he would contact NCDOT on our behalf about having pedes-

trian crosswalk road marking on the road at the main entranceway of VOH and Rt. 12.   (VOH 

Management has tried to accomplish this for the past 2 years). 

 

Regular Meeting The regular VOH meeting was called to order.   A motion to approve the 

minutes of the spring 2018 Meeting was made by Kevin Powers and seconded by Neal Emad.  

There were no objections and it passed by verbal vote. 

 

Treasurer’s Report The 2018 year to July month end, 2018 Treasurer’s Report was presented 

by Beth Lutton.  We recently received $1,314 (our percentage share) from the beach chair rental 

profits.    The Contingency Fund was reduced by the construction of the walkways due to the 

storm.  This is the reason the dues were increased 4% (instead of the normal 2% cost of living) 

was to add to the Contingency Fund for emergency spending.  Collection fees are down because 

everyone paid their dues (other than one bankrupt owner of 4 lots) and because there are other 

lien holders with a higher priority, we cannot collect unless he sells the lots, which are currently 

for sale.  All other expenses and income are generally in line at this time. 

 

The multi-year plan for 2018 revitalization was the now complete ocean front pool and walkway 

to beach.  The project for 2019 is the lakeside pool and turtle walk to the lake.  This will be ap-

proximately $175,000.   Because of the expense and because it is within the time limits recom-

mended by the outside Reserve Study, we will not undertake a project in 2020.  The west side 

road repaying will occur in 2021 and the renovation of the additional sports courts will be de-

ferred until 2022.   A motion to approve the Treasurer’s Report was provided by Robert Mitchell 

and seconded by Kent Ellis.   The motion passed on verbal vote.  

 

The IRS requires homeowner associations that are nonprofit and that collect dues in 2018 specif-

ically earmarked for use in the subsequent years, provide a notice to the IRS of its intent to use 

the excess member income against 2019 expenses.   This notice is provided annually (IRS Reve-

nue Ruling 70-604).  The motion to approve was made by Keith Horton and seconded by Kent 

Ellis.   The motion passed by voice vote.   

 



 

 

Management Report Bryan Smith, the VOH Manager, provided an update on the Lakeside Pool 

Capital Expense and project to be started shortly.   The old decking will be removed and a con-

crete pool expert will replace the filter pump system and drains, skimmers.  The new pumps will 

provide better filtering.  After this is complete, Patterson Construction will provide new Trex 

decking for the pool decking as well as the turtle walkway to the lake.   Patterson has given us a 

5% discount to do both and we have allocated the required 20% expenditure for Americans with 

Disability Act compliance.   

 

We may need to replace the Irrigation Pump that uses the lake water but that will be determined. 

 

Ballot Counting  During the time that Ballots were counted to approve the 2019 Budget, new 

members were recognized.  The 2019 Budget passed.  There were three BOD positions open and 

three sitting BOD members ran and were elected. 

 

New Homeowners   We have had 15 new owners purchase property in the VOH since January 

2018   We welcome them all and the following introduced themselves— 

Becky and Doug Smith (Windjammer)  

Peggy and Keith Horton   (Clearwater) 

Courtney Beauchamp-Brown and Kevin Powers (Stillwater) 

Kathy and Jim Wickliffe  (Lakeside) 

Lynn Murphy and Craig Losty   (Stillwater) 

 

New Business 

Beth Lutton advised that because of the recent rain, particularly the Nature Trails had flooded 

and retained water for a period of time.   These are Common Areas.  She explained that they are 

VOH responsibility, although the Developer had not deeded them to us.  We were pursuing a 

transfer of ownership as required under the Master Declaration of Covenants and Restrictions of 

November 9, 1989, but we are responsible for Common Areas, notwithstanding that we do not 

own them. 

 

VOH responsibility for all Common Areas is defined in the Master Covenants.  We have to keep 

all Common Areas in “good, clean, attractive and sanitary condition, order and repair”.  There is 

no duty to drain the trails.   After the storms, mosquito pellets were used.  However, we have 

consulted with an engineer and attorney and have several options to follow up on.   However, we 

have asked for a cost breakdown for the options.   Unfortunately, with Hurricane Florence, the 

engineer was called south to handle issues there and has not been able to give us answers.   Any 

costs would have to come from an assessment to all owners and the Master Covenants require a 

2/3 ballot vote of all owners to confirm the expenditure.   This means, approximately 170 home-

owners would have to vote to expend money to improve the Common Area with an assessment.  

We will keep you advised.   
   

Committee Reports 

 

Environmental Committee (“EC”)  Dave Halla provided an update and advised that the EC 

will shortly be going through our community to confirm that homes meet the EC requirements, 

as set forth in the recently Revised Environment Policies and Practices (“EP&P”; which you can 

find on the Owner’s Page of the VOH website).    The purpose is to ensure that our homes meet 



 

 

the design objectives of the community which helps keep all of our house values.     There is one 

house being built at the end of Lost Lake (with a beautiful sound view).   He reminded us that we 

need to update our homes for highest rentals and must submit a proposal to the EC committee for 

any work.    

 

Dave added that the purpose of the revised EP&P is to provide more specificity to those who are 

building a house, but also for lighting, fences, pools, trees and shrubs, driveways, and roof and 

house colors.   He welcomes complaints and hopes the EC can help.   One complaint was an out-

side light intruding on another’s space.  The light was focused a few degrees lower and everyone 

was happy.  Advised that there is a color wheel and approved house and roof colors to aid in the 

peaceful environmental purpose which produce a minimum of intrusive effect in the total land-

scape and which take greatest advantage of the unique ecology of Corolla.  However, anyone is 

welcome to submit their own colors.    All housing painting (even with the same color) are re-

quired to submit a proposal to the EC.  There is no fee if it is the same color. 

 

Landscape Committee Fran Hamilton provided an update and indicated an additional $2,000 

was added to the 2019 budget to handle dead tree removal.  There were repairs to Sharky’s lawn 

and annual plantings.   The next project is to cut down the plants at the center island entrance 

when Headwinds intersects with Rt. 12.   This is due to potential obstructed visions for drivers.   

 

Homeowner’s Questions and Answers 
 1. What happens to fees collected for EC approval of a project?   They go into the general 

budget for the VOH. 

 2. Will the VOH trim trees along the roads?   No.  Each homeowner is responsible for hav-

ing its trees trimmed so at least a 15 foot fire truck can pass underneath.   This is a personal ex-

pense and is not part of the VOH landscape contract. 

 3. What’s happening to the Commercial Development to our south?   This is not owned by 

the VOH.  Currently there is Wild Ropes who leases space.   Beth Lutton spoke to the owner’s 

daughter who indicated the family is looking for other acceptable lessees for the space? 

 4. Will the VOH remove sand fencing that has been destroyed by storms?   No.  It appeared 

this question was more specifically about the fencing south of VOH.   It is the responsibility of 

the homeowner.   VOH does not own any of the dunes except directly in front of Sharkey’s.   

VOH did not erect the sand fences anywhere but there.    The County was picking up sand 

fencings and other debris after the storms. 

 5. Can VOH improve the Tasman walkway to the beach?   No.   We only own the parking 

lot.  The pathway to Atlantic Avenue and then across the dunes and down to the beach is owned 

by Ocean Hills.  After a lengthy expensive lawsuit years ago, we have the right to use the walk-

ways.  We can advise them if there are problems, but VOH cannot do anything.    Ocean Hills 

only has 3-4 paths to the beach.  For their residents and guests, they should want to keep them 

accessible and in good repair.  

 6. Could we require new houses be constructed larger than 1,800 square feet to improve all 

our valuations?   No.  The Governing Documents require houses to be a minimum of 1,800 

square feet and size is limited based on the size of lots.  Many people seem to want small houses 

as primary or second homes and are not interested in bigger houses to rent.  

 

With no additional questions, the meeting was adjourned at 11:25 AM. 



 

 

The spring meeting will be scheduled and announced in the near future.  The meeting will take 

place in the Corolla Library Meeting Room.    

 

Respectfully submitted, 

 

Sherie Cordell  

 

 

 

 

  

 

 
 


