
THE VILLAGES AT OCEAN HILL (“VOH”) 
BOARD OF DIRECTOR’S (“BOD”) MEETING MINUTES 

May 18, 2018 

The meeting was called to order at 9:05 AM by President Beth Lutton.   Also 
present in person were Fran Hamilton (Vice President), Sherie Cordell (Sec-
retary) and Dave Halla (Member at Large).   Karen Lockwood (Treasurer) 
called in for the entire meeting.  Bryan Smith, VOH Manager, was also in at-
tendance. 
    
1.  Officer and Committee Reports 

Landscaping Committee.   Beth reported that the Irrigation System has been 
fixed.   The Sharky’s front garden area will have other plantings, but the cur-
rent flowers were planted for Memorial Day.   

Environmental Committee (“EC”).  Dave reported that there are 4 homes that 
have reported maintenance deficiencies that still have not responded to the 
VOH Manager nor EC.   The BOD agreed that additional action, including 
notifying them that they, their guests and renters will be barred from use of 
amenities if repairs are not commenced, will be considered.     

2.  Management Update 

Installation of Stairways to Beach.  Bryan advised the stairs at Sharky’s and 
mid-beach have been completed.   Painting will occur soon although the 
BOD agreed it could wait until Fall.   Final County inspection is pending but 
even if they wanted any changes, we would be able to use them and have 
time to make the changes.  The original County inspector did approve the 
stairs, but he is now on disability and the County wants to relook at them.  
We have three wood stairway entrances to the beach from Sharky’s to the 
north. 

2018 Budget.  There are a few homeowners who still have not paid their 
dues.   Bryan has sent out notices to those who are delinquent and each per-
son has advised that the VOH will receive a check no later than June 1, 2018.  
The BOD unanimously Resolved to bar those owners, their guests and 
renters as of June 4, 2018, from use of amenities if the full payment is not re-
ceived by June 1.  The rental agencies will also be notified at that time. 



The 2018 Budget Capital Repair and Replacement Fund is in order. The 
beach stairway repairs will be allocated to the Contingency Fund, which cur-
rently has a $57,000 balance.  To date, $13,522 has been spent on the stairs 
with an ultimate cost of $26,000 forecast.    The BOD discussed the lakeside 
pool.   Before getting bids for the deck this Fall, we will get advice that the 
pool still has a useful life.  It is approximately 30 years old.   

3.  Unfinished Business 

Environmental Policies and Procedures (“EP&P”).  The BOD received no 
comments on the new EP&P in the past 6 weeks.  There was one correction 
of a date, referencing the last amendment in 2012.    The BOD therefore 
unanimously Resolved that the new EP&P dated as of June 1, 2018 that 
amends and restates in its entirety the prior architectural guidance or envi-
ronmental policy and procedures for owners, builders and developers, as last 
amended January 12, 2012, be accepted.   This means from June 1, 2018, all 
EC matters will be resolved using the new EP&P.  The BOD decided it wants 
to hear any EC issues early during the new rollout period and not wait for ap-
peals.   

County Air Up/Down Stations.  These stations for 4-wheel drive convenience 
have been installed.   Unfortunately there are no signs up to advise the public 
where to go.   Beth will call Bob White, our County Commissioner, to get a 
status, with Memorial Day soon.   The air up is by Corolla Pavilion at the 
Whalehead Club and air down at Ramp Road where the public bath house is 
located 

Sand Fencing.   The BOD Resolved unanimously to have sand fencing in-
stalled in front of Sharkey’s   That is the only area of dunes that the VOH 
owns.  The cost should be less than $1,000. 

Jody Gibson.   A lovely memorial plaque with Jodie’s picture and a short in-
scription is ready.   Dave handled getting it.   It will be placed in Sharky’s.    



4.  New Business  

By-Laws.   The BOD agreed that the next document that it will look at to de-
termine if any updates are needed, is the By-laws.   One provision was 
amended in October 2017 and before that in June 2011.  Any changes to the 
By-laws will need a majority of the members who are voting in person, by 
absentee ballot, or by proxy at an annual meeting.   In addition, the By-law 
cannot change the VOH Master Declarations of Covenants and Restrictions.  

The meeting was adjourned at 11:00 am when the BOD went to the beach to 
look at the completed stairs and placement of storage boxes for umbrella/
chairs, etc., for renter convenience.     

Next BOD meeting is June 15, 2018 at 9 am. 

Respectfully submitted, 

Sherie Cordell 

   
  


