
CIVIC LEAGUE BOARD COMMUNICATIONS PLAN 2018 

The Board is responsible for conducting the business and affairs of the League between annual meetings 
of its membership.  The Board recognizes a duty to keep members and residents informed of significant 
matters that come to its attention, while also listening to their input and feedback. Communication 
needs, methods and frequency change with the times and differ dramatically from those in place when 
the League was originally formed. Elected officials, City agencies and adjacent neighborhood 
associations often provide information for dissemination and may be consulted on matters of local 
impact. Accordingly, the Board will designate within 30 days of each annual meeting one or more 
directors responsible for each of the following:   

1) Circulation of agendas in advance for Board Meetings;
2) Timely posting minutes of each meeting following Board approval;
3) Requesting volunteers for standing and ad hoc committees;
4) Sharing notices of major projects and detailed plans, per the project approval policy
5) Serving as liaisons to: businesses, churches, clubs, district police, schools, & senior facilities;
6) Oversight of issuing routine and urgent e-letters;
7) Posting of news and committee updates;
8) Distribution of welcome packets to new neighbors;
9) Orientation and year-end evaluations of Board Members;
10) Submissions to the Foundation’s quarterly newsletter (The Roland Park News).

Since its inception in 2005, our website (rolandpark.org) has become the default for most 
communication within our community. “Posting” is to the website, unless otherwise specified. Google 
groups’ list serve , NextDoor© and social media outlets (Facebook and Twitter currently) will be utilized 
in a coordinated fashion to link website postings and e-letters for wider circulation. 

Due to limited resources, supplemental distribution methods used will be those that reach the most 
individual members in a manner that balances costs with timing needs. Individual mailings are reserved 
for Annual Meeting Notices, Bills (Dues and Fees) and matters of message urgency as approved by the 
Executive Committee. Postcards will be used for special announcements and events, i.e. “Save the 
Date”. Word-of-mouth, group emails, phone calls and plat meetings remain part of informal 
communication channels. 

A central database of all households’ contact details will be established and maintained; residents will be 
responsible for providing updates. As required and feasible, opt-out options will be offered. 

Public Safety and Emergency notices remain the primary responsibility of City, State and Federal 
agencies. At times, those announcements may be forwarded as a courtesy. 

This communications policy shall be made available among the books and records of the League, and 
may be approved or amended by a majority vote of those directors in attendance at any regular meeting 
of the Board. 
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