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Celebrating young people creating positive change.

showing your 
true colours
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By Jesse Mintz

Sitting knee-to-knee, crossed 
legged in a sharing circle, 
students at Winnipeg’s 
Jameswood Alternative School 
listened with rapt attention to 
their teacher describing some 
of the darkest episodes in 
Canada’s history.
 Coming together like this 
every week, Indigenous and 
non-Indigenous students 
learned about the impact of 
European colonization and the 
legacy of residential schools 
that took children away from 
their family and culture. And as 
they talked about the disastrous 
effects that many Indigenous 
families and communities are 
still suffering from, a pile of 
seven Hudson’s Bay blankets 
sat in the centre of the circle, 
acting as a stand-in for the 
fabric of Canadian society.
 After each session of learning 
about another trauma and 
another tragedy, they’d pass 
scissors around and shred the 
blankets. Weeks later, with the 
blankets in tatters, they remade 
them, not simply repairing 
them but creating something 

new, stitching and sewing 
patches depicting dream 
catchers, inuksuit and feathers 
with the blankets’ Canadiana 
colours. The once-tattered 
shreds became a symbol 
of the transformation that 
reconciliation promises and 
requires.
 “The blankets symbolize 
Canada and we’d cut holes, 
representing tears in the 
relationship [with Indigenous 
people],” explains Grade 12 
student Autumn Buck. “The 
first time we grabbed the 
scissors and made the first cut, 
it was very emotional.”
 After four sessions, all 
of the students had a new 
and profound awareness of 
Indigenous history and issues, 
and the blankets were in tatters. 
But in them, the students 
saw an opportunity to fix the 
damage they—and history—
had wrought. “A symbol of how 
we can repair the relationship,” 
says Adrianna Bosa.
 Of course, in both cases, 
that’s easier said than done. 
Looking at the big, gaping 
holes rent by angry hands 
and sharp scissors, it seemed 
impossible to predict how the 

repaired blankets would turn 
out.
 “It took a couple of minutes 
to cut them, but to mend them, 
to fix the relationship, that 
took a very long time,” recalls 
Adrianna. The double meaning 
of her words is not lost on the 
Grade 12 student, who notes 
that true reconciliation will 
take long time.
 The idea of donating the 
blankets was in keeping with 
the WE philosophy that 
Ansloos helped bring to the 
school six years ago through 
WE Schools. Since then, 
Jameswood students have held 
fundraisers and bake sales to 
benefit a local animal shelter 
and clothing drives for mothers 
and children in need. But this 
project was undoubtedly the 
most ambitious—and a major 
part of how students earned 
their way to WE Day this year.
 But that was just the first 
step of the project. For 
guidance counsellor Sherry 
Ansloos, who spearheaded the 
work, what came next was even 
more powerful.
 “We attract some of the 
most at-risk kids within the 
school district,” explains 

Ansloos. Many of the 
students at Jameswood have 
had behavioural issues at 
previous schools, or have 
been out of school for a time. 
Others have had to depend 
on social services, like food 
banks and shelters. “They’re 
not the typical kids you see in 
leadership, they don’t think of 
themselves as leaders. That’s 
why this kind of project is so 
impactful for them. They get to 
see themselves as leaders who 
can contribute.”
 The blankets became symbols 
of reconciliation—not just 
for Indigenous and non-
Indigenous Canadians, but for 
the students themselves on 
a personal level, offering an 
opportunity to repair damage 
in their own lives.
 Students who’d damaged 
relationships at previous 
schools reached out to 
principals and teachers, 
offering to donate the blankets 
as olive branches. The blankets 
now hang in schools across 
Winnipeg, inspiring the 
conversations that will form 
the heart of reconciliation 
among teachers and students.
 The dual meaning was always 

at the heart of the project, 
explains Ansloos.
 “Reconciliation is important 
to us as a nation and a 
community,” she says. “But 
reconciliation comes in 
many forms, and it’s also 
about learning to reconcile 
your grievances, to grow as 
individuals.”
 On October 25, Jameswood 
students will join 15,000 
youth from across the province 
who have taken action on 
local and global issues at 
WE Day Manitoba. There, 
they’ll hear from influential 
thinkers, inspiring celebrities 
and powerful performers—all 
celebrating young people who 
are leading change.
 For Ansloos, whose mother 
survived the residential schools, 
the project—and everything 
she’s seen through WE—gives 
her incredible optimism.
 “We have to address the pain 
of our history, but we have 
to be hopeful for our future,” 
she says. “That message for 
these students is incredibly 
empowering.”

Mending blankets, changing lives
Jameswood Alternative School students advance reconciliation on their way to WE Day Manitoba

Students spent months sewing and stitching the blankets, which now hang in schools across Winnipeg. The blankets helped inspire the conversations that form 
the heart of reconciliation. Photos supplied.
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By Craig and
Marc Kielburger

Days are shorter and leaves are 
turning red. Fall is upon us, and 
so Canadian thoughts turn to 
… hockey!
 Across the country, people 
are checking game schedules 
online and buying season 
tickets with the click of a 
mouse. School teams and 
community leagues are 
warming up, while kids are 
dragging their nets out of the 

garage. Office fantasy leagues 
are organizing and stores 
shelves are sagging under piles 
of gear and NHL merchandise. 
 In Canada, it’s easy to be a 
part of hockey. The game is 
omnipresent in our homes, 
communities, schools and 
workplaces.
 Why isn’t it just as easy 
for Canadians to engage in 
positive community- and 
world-changing actions? It’s 
a question we’ve pondered 
ever since 12-year-old Craig 

struggled, spending days 
phoning one charity after 
another, desperately seeking a 
way to make a difference on 
child labour. Oh, sure, charities 
make donating money easy 
with telephone hotlines and 
web forms. But if you want 
to do more than just give a 
few dollars, if you really want 
to have an impact, we do not 
yet have a culture that offers 
opportunities to do good in 
every aspect of our lives.
 Creating that culture is the 

goal of the WE movement. 
We want to make it as easy for 
you to change the world as it 
is to get involved in hockey. In 
short, WE makes doing good, 
doable.
 We’re doing that by creating 
resources for families, schools 
and workplaces.
 Family is where young people 
learn the beliefs and values 
they’ll carry for their entire 
lives. Odds are that you root 
for the same team your elders 
cheered on. (We’re Leafs 
fans like our dad. Difficult at 
times, but true.) That’s why we 
established WE Families. 
 Subscribe to the WE 
Families e-newsletter and each 
week you’ll get a new “Do One 
Thing Today”—a quick social 
action, discussion topic or 
idea that your family can take 
part in anytime. For example, 
have fun as a family and help 
local food banks by joining 
WE Scare Hunger, collecting 
canned food items instead of 
candy at Halloween. To date, 
participating kids and their 
families have gathered more 
than 13 million pounds of 
food for food banks! The WE 
Families Kit is everything you 
need to begin your journey as 
change-makers. 
 Whether it’s with your kids, 
grandkids, nieces and nephews, 
or even the children of friends 
who are so close they’re 
practically family, it’s as easy to 
make a difference as a family 
as it is to knock a few pucks 
into the net together in the 
driveway.
 As Canada’s largest youth 
service organization, a major 

focus for WE has been 
changing the face of education 
through WE Schools service-
learning. In partnership with 
educators we’re developing 
curriculum that makes it 
simple for teachers to integrate 
social and environmental issues 
into any subject lesson, with 
discussion topics and real-
world activities that empower 
students to make a difference 
in their communities. At more 
than 14,500 schools in Canada, 
the US and UK, WE clubs 
are raising millions of dollars 
for causes they’re passionate 
about—and it’s way easier to 
join those clubs than to win 
a spot on the school hockey 
team.

 Through campaigns 
supporting our WE Villages 
program, and ME to WE 
products and trips, Canadian 
families and schools can 
connect with communities 
around the world.
 Through WE programs, 
3.8 million youth and their 
families have given more than 
40 million hours of service, and 
supported more than 7,000 
different causes.
 We dream of the day when, 
in workplace kitchenettes and 
cafeterias everywhere, right 
beside the chart tracking the 
office playoff pool will hang 
the poster boasting employee 
volunteer hours. We’re making 
it easy for companies to build a 
corporate culture of giving back 
with motivational speakers, 
fundraising and volunteering 
campaign resources, and even a 
Skype support line.
 Creating a Canada where 
doing good is as much a part of 
daily life in our homes, schools 
and workplaces as hockey—
now that’s a hat trick worth 
shooting for.

Game on! How WE makes doing good, doable
Craig and Marc Kielburger, Co-Founders of WE. Photo by WE

2017
Sept. 20
WE Day UN
The Theater at Madison 
Square Garden, New York

Sept. 28 
WE Day Toronto
Air Canada Centre, Toronto

Evening of Sept. 28
WE Day Family | Toronto
Air Canada Centre, Toronto

Oct. 18
WE Day Vancouver
Rogers Arena, Vancouver

Oct. 25
WE Day Manitoba
Bell MTS Place, Winnipeg 

Nov. 1
WE Day Alberta
Scotiabank Saddledome, Calgary

Nov. 8
WE Day Minnesota
Xcel Energy Center, St. Paul

Nov. 15
WE Day Ottawa
Canadian Tire Centre, Ottawa

Nov. 30
WE Day Atlantic Canada
Scotiabank Centre, Halifax

2018
Feb. 21
WE Day Montreal
Théâtre St-Denis, Montréal

Feb. 22
Journée UNIS Montréal
Théâtre St-Denis, Montréal

March 7 
WE Day UK 
The SSE Arena, London

March 20
WE Day Texas
Curtis Culwell Center, Garland

April 11
WE Day Community: Baltimore
Hippodrome Theatre, Baltimore

April 17 
WE Day Community: Kentucky
Kentucky Center for the Arts, Louisville 

April 19 
WE Day California 
The Forum, Inglewood, Los Angeles 

April 25 
WE Day Illinois
Allstate Arena, Chicago 

May 3 
WE Day Seattle 
KeyArena, Seattle Center, Seattle

June 27 
WE Day Community: 
Trinidad & Tobago 
Lord Kitchener Auditorium,
Port-of-Spain

WE Day 2017-2018
This year marks the 10th anniversary of WE Day, and we’ve hit the ground running 
for our biggest and best season yet!
 It’s been an incredible kick-off to the fall season. Thousands of youth, educators, 
parents and families have come together to celebrate an incredible year of change-
making, and left each event feeling inspired to continue taking action on causes that 
matter.
 WE Day is a powerful, life-changing experience, with world-renowned 
speakers and performers coming together on stage to feel the power of making 
positive impacts. The beginning of each school year means new beginnings and 
opportunities for developing new goals to make real, positive impacts at home and 
globally. 
 Get ready—WE Day Vancouver is coming your way on October 18 at Rogers Arena!

By WE Staff

GenWE is the theme of the 
2017/2018 WE Day season! 
Typically known as Generation 
Z, these young people are 
a generation of kids who 
care about the principles of 
opportunity, innovation and 

personal impact, and want to 
create a movement for positive
change. According to a recent 
Forbes article online, 60 percent 
of Generation WE wants to 
have an impact on the world, 
72 percent want to start their 
own business and 76 percent 
are concerned about humanity’s 
effect on the planet. A socially 

conscious group, Gen WE is 
going to change the world.
 To make the world a better 
place, we need to start locally. 
Small, everyday actions have 
the power to ignite a tidal 
wave of change, and when 
we identify local issues and 
causes—like bullying and 
accessibility—we can take 

meaningful action. When 
we come together and show 
our strength in numbers, 
Generation WE has the power 
to change local landscapes, for 
good.
 Globally, Gen WE is about 
tackling issues beyond your 
local sphere, like immigration, 
gender equality and human 

rights, and expanding our 
horizons to build worldwide 
cultural and social bridges. 
WE’s global movement is 
proving that actions taken at 
home and across the world 
are felt by everyone. When we 
act with the world in mind, 
everybody wins.

Gen WE is going to change the world
Actions taken at home and across the world are felt by everyone

Gen WE is the theme of the 2017-2018 WE Day season. Photo by WE

Creating that culture
is the goal of the WE
movement. We want to
make it as easy for you
to change the world
as it is to get involved
in hockey. In short,
WE makes doing good
doable.

By WE Staff

One school in rural 
Manitoba is proving that 
the smallest change can 
create the biggest impact. 
 Ste. Marie School in 
Bruxelles, Manitoba, has 
just 41 students from 
kindergarten to grade 
8, but together they 
managed to raise $1,300 
in just one week to build 
a well in Kenya. The 
small but mighty group 
fundraised for WE Create 
Change, a nationwide 
WE Schools campaign 
sponsored by RBC that 
has raised approximately 
$2.6 million for 
development projects 
around the world.
 “My face was 
unexplainable [when the 
total was announced]. My 
mouth dropped open and 
I’m just standing there 

like, are you serious? I was 
so happy. I really didn’t 
think we’d be able to do it, 
but we did,” said Tristan 
Howell, a grade 8 student 
at the school. “It just filled 
me with hope and joy.”
 Through a healthy 
mix of passion and 
competition, the students 
spent their week-long 
campaign collecting 
change by playing an 
innovative game. Students 
were split into teams and 
given ice cream pails to 
hold their coins. Pennies 
and loonies counted as 
“positives” in your pot, 
and dimes, nickels and 
quarters were “negatives.” 
Each day students could 
add to their own pot 
with pennies and loonies, 
or add silver coins to 
their competitor’s pots 
to decrease the value. 
The team with the most 
“positive” coins won a 
pizza party at the end of 
the week.
 “The kids were so 
excited when they found 
out how much they 
had raised,” says Sarah 
Ketsman, the school’s 
principal. “If you want to 
[raise a lot of money] you 
just turn to the kids and 
ask, what will make this 
fun?”
 Ste. Marie School 
became involved with 
WE three years ago. 
What started as grade 7 
and 8 students running 

campaigns by themselves 
grew to include grades 4 
to 8, and students have 
now begun to fundraise 
over the summer too. 
 “One mother was 
emailing me throughout 
the summer saying her 
daughter, who lives on a 
dirt road in the middle of 
nowhere, had a lemonade 
stand going,” says 
Ketsman.
 Even though they’ve 
already raised a great deal 
of money to empower 
people with access to 
clean water, the students 
of Ste. Marie know that 
the issue still affects 
millions of people around 
the world. This year, to 
honour two classmates 
who were adopted from 
Ethiopia, students will 
be continuing their 
world-changing action by 
collecting change to build 
a well in WE Village’s 
newest partner country.
 The students will be 
celebrating their world-
changing action at 
WE Day Manitoba on 
October 25.
 “I’m really excited,” 
says Tristan. “It was all 
so good last year. I cried 
on the way home. It was 
beautiful.”

WE Schools, WE Create 
Change, is free to thousands 
of students thanks to 
National Co-Title Sponsor 
RBC.

Small actions, big impact

Tristan Howell, a grade 
8 student at Ste. Marie 
School, is looking 
forward to WE Day. 
Photo supplied
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The opening of the WE Global Learning Center represents the next major milestone in the WE movement as it is the empowerment hub for young change-makers 
as well as the new WE headquarters. Photo by WE
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By Sarah Fox

When Stephen Deedes-Vincke 
recruited John McDermott to 
his team, he noticed that he left 
work early most Wednesdays. 
After some time, Stephen 
caved; he had to know where 
John would disappear to during 
those days.
 Stephen learned that 
John had been going to the 
Greater Vancouver Food Bank 
(GVFB), where he and a group 
of TELUS employees—led 
by him—helped sort through 
food donations. Intrigued by 
this act of generosity, Stephen 
was quick to accept John’s 
invitation to join the outing 
next time around.
 This would be Stephen’s first 
exposure to volunteerism, an 
event that would ultimately 
change his approach to life. It 
introduced him to a new way 
of approaching charity: instead 
of donating money, he could 
donate his time. “I got in his 
car, he drove me to the food 
bank and since then I never 
looked back,” Stephen says of 
riding with John that first day 
to the food bank.
 For Stephen, volunteering 
with the GVFB shed light on 
issues facing people in his own 
community and filled him with 
a sense of purpose. “It’s a bit 
like coffee or something,” he 
explains. “There’s an adrenaline 
rush with everybody there—

you’re amongst people that you 
know or don’t know, but we all 
work as a team with a common 
goal.”
 When John decided to make 
a move to Toronto, Stephen 
knew he wanted to continue 
his volunteer work; he had 
become deeply passionate 
about the role and supporting 
the food bank. As he puts 
it, working there gives him 
the ability to address the 
global issue of food security 
on a local level. “I know it’s 
Vancouver and we live in a 
developed world, but I think 
I’m indirectly trying to help a 
bigger problem in the world. I 
think everybody has a right to 
water and a right to food.”
 With John’s blessing, 
Stephen took the lead after his 
departure.
 Since then, he has grown 
the team, receiving so much 
interest from employees that 
he has had to connect them 
to the food bank directly. He 
also encourages others to 
pursue the causes they hold 
close to them—a TELUS-
wide attitude brought to life by 
TELUS Days of Giving, a four 
week stretch between May and 
June put aside for employees 
to participate in volunteer 
activities organized by the 
company.
 In celebration of Canada’s 
150th birthday, TELUS is 
aiming to volunteer a million 
hours, beginning with this 

year’s TELUS Days of 
Giving, and is challenging all 
Canadians to pledge one hour 
of their time to volunteer in 
their own communities.
 This is an especially busy 
time for Stephen. This year he 
is organizing eight sessions, 
with a total of 200 TELUS 
volunteers giving three hours 
each to the food bank, adding 
up to a whopping 600 hours of 
volunteer work. “That’s just for 
the food bank,” Stephen says. 
“There are literally hundreds 
and hundreds of other 
activities that we at TELUS 
are encouraged to sign up for. 
It’s actually such a part of our 
culture that it’s in our DNA 
now.”
 A point of pride for 
Stephen, his work at the 
food bank—through both 
TELUS Days of Giving and 
by running monthly volunteer 

sessions—has inspired other 
employees to take leadership 
roles themselves. One of his 
most dedicated volunteers is 
now running his own session 
once-a-month, doubling the 
contribution to the food bank.
 As the ripple effect of this 
work bellows out, Stephen 
reflects not only on the value 
this opportunity has had on his 
professional life, but the way 

it has influenced his personal 
life. “I’ve brought my kids to 
the food bank, and they loved 
it,” Stephen says. “I’m seeing 
them want to contribute to the 
community and do charitable 
work and volunteering—they 
weren’t doing that until I 
started at the food bank.” And 
for Stephen—as a parent and 
community change-maker—
“that is the biggest win ever.”

TELUS leads a trail of volunteerism through employee action
Through his work at TELUS, volunteer leader Stephen Deedes-Vincke inspires others to give where they live

The volunteer team at TELUS is growing as people are donating their time to the Greater 
Vancouver Food Bank. Photos supplied

for changing the world.

Wear your passion

Every ME to WE purchase makes a positive 
impact in a developing community, helping to 

break the cycle of poverty.

Shop online at shop.MEtoWE.com.

Making doing good, doable.

By WE Staff

Fulfilling a vision of creating 
a global community space 
dedicated to making doing 
good doable, the WE Global 
Learning Center officially 
opened its doors on September 
27.
 The WE Global Learning 
Center is the ultimate 
destination for young people 
who want to take action on 
causes that matter. Housed 
in a beautiful, heritage-
certified building in downtown 
Toronto, the WE Global 
Learning Center is outfitted 
with world-class technology, 
breaking down geographic 
barriers and enabling tens of 
thousands of young people—
from Churchill, Manitoba 
to Kenya and everywhere in 
between—to experience WE’s 
leadership and service-learning 
programming first-hand.

 The project began over three 
years ago, during a morning 
walk across Kenya’s Maasai 
Mara shared by businessman 
and philanthropist Hartley 
Richardson and WE’s co-
founder Craig Kielburger. The 
two dreamed of a dedicated 
space for young people to come 
together and gain new skills 
on their journey toward action. 
However, what the WE Global 
Learning Center has become 
has surpassed both of their 
wildest dreams. 
 The facility includes the 
WE Incubation Hub, where 
youth can receive mentorship 
to create their own charities 
or social enterprises to help 
other young people. The 
WE Connectivity Hub 
features cutting-edge Skype 
classrooms that can be used 
to deliver WE Schools 
programming to schools and 
youth in Manitoba—including 
those in rural Indigenous 

communities—allowing them 
to gain access to the service-
learning resources and the 
virtual coaching they need to 
make a difference at home and 
globally.
 This building and all the 
doors of opportunity that it 
opens for young Manitobans 
and students across Canada 
wouldn’t be possible if not for 
an incredible community of 
people who care. Along with 
the generous support of the 
Hartley Richardson family and 
the Richardson Foundation, 
the WE Global Learning 
Center was made possible by 
David Aisenstat, the Gilgan 
family, the Modesto and 
Filomena Romano Family, 
the Rumi Foundation, and 
the Losani Family. A special 
thank you to corporate partners 
the Royal Bank of Canada, 
TELUS, Microsoft, Siemens 
Canada and Cisco.

The next major milestone in the WE movement
The WE Global Learning Center opens its doors

DISCOVER THE

Hartley Richardson and his family alongside former UN Secretary-General  Ban Ki-moon and 
wife, Yoo Soon-taek, at WE Day Toronto. Photo by WE

Hartley Richardson with WE co-founders Craig and Marc 
Kielburger at WE Day UN. Photo by WE

Hartley Richardson with his family on a ME to WE trip to 
Kenya. Photo by WE
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By Wanda O’Brien
Photos by Jamie Napier

What if we told you there was 
a chocolate bar that not only 
tastes great, but does good, too?
 Like the finest chocolate 
loved the world over, this bar 
is mighty in flavour; it also 
is leading the way in ethical 
sourcing, benefitting cacao 
farmers and supporting WE 
Villages communities. Like 
your favourite melt-in-your-
mouth chocolate (dare we 
say better), this bar possesses 
a natural ability to spark 
happiness in the human 
brain; what’s more, it supports 
education, health and food 
programming where it’s needed 
in Ecuador.
 Sound like a socially 
conscious chocolate lover’s 
dream? Allow us to introduce 
ME to WE Chocolate, an 
initiative that satisfies our 
hunger and our hearts. Read 
on to find out how a little 
bean and a lot of love can help 
change the world.
 The essence of chocolate 

lies in the cacao bean and 
harvesting this chocolate 
pearl found in cacao pods. The 
history of cacao is as rich as the 
flavour the best beans produce. 
And some of the best cacao 
beans—celebrated by chocolate 
aficionados the world over—
are found hanging from the 
trees of Ecuador.
 WE has operated 
development projects in this 
South American country for 
close to 20 years. So when 
the organization wanted to 
improve financial opportunities 
for rural populations, it 
combined a common 
livelihood—farming—with 
one of the strongest assets 
communities have—cacao.
 The country’s connection 
to cacao runs deep. Traces of 
cacao found on ceramics in 
Ecuador’s Amazon basin date 
back 5,000 years. ME to WE 
decided to create a single-
origin Ecuadorian chocolate 
product and invest in the 
family farms that grow this 
natural treasure.
 But not all cacao is created 
equal; there is one elusive bean 

that is beyond compare. So 
WE went looking for the best 
bean.
 Crack open the cacao pod 
and inside you’ll find up to 
50 pieces of white fruit, each 
containing a bean. Taste the 
fruit and you’ll understand 
why it makes the best quality 
chocolate.
 Fruity, floral and nutty, this 
isn’t just any cacao pod. ME 
to WE uses cacao Fino de 
Aroma. The pride of Ecuador, 
this cacao plays a flavour range 
chocolatiers dream about. 
Most important for us, this 
cacao provides farmers with an 
opportunity to reach a high-
quality chocolate market and 
receive better pay.
 Although the pride of 
Ecuador, Fino de Aroma has 
become overshadowed by 
cultivated clone cacao varieties 
that are disease-resistant. 
Although not uncommon 
in farming, these clones 
don’t have the same depth of 
flavour. Farmers using clones 
get paid half the wage for the 
same amount of labour. With 
training, farmers can grow Fino 

de Aroma crops without fear of 
an outbreak.
 ME to WE’s mission is 
to celebrate this traditional 
Ecuadorian bean that bursts 
with flavour and commands a 
fair wage for the farmer. But 
how?
To do this, ME to WE works 
with farmers through a cacao 
collection centre, which ensures 
an above-market price.
 Each fruit morsel carries 
the cacao currency—the 
bean—which needs TLC 
to ensure its flavours and 
aromas are captured during 
the fermentation and drying 
process. This happens at the 
collection centre. Without this 
kind of processing facility, the 
farmer can lose up to half the 
value in price, because often 
the quality of flavour in the 
bean isn’t retained.
 In order to get the best price, 
the fruit must be processed in 
a particular way … and there’s 
only 48 hours on the clock 
once you open your pod.
 Farmers take the fruit 
from their farm to the cacao 
collection centre—time to drop 

off the goods and get paid! The 
collection centre is a co-op of 
farmers that came together in 
the pursuit of a fair wage. The 
centre pays the farmer double 
the standard market price for 
the fruit, owing to the quality 
of the bean.
 The collection centre is a 
hive of activity, with farmers 
dropping off fresh bags of fruit 
for weighing as workers pack 
dried beans for shipping.
 The centre follows the 
highest standards in the 
fermentation and drying 
process.
 During fermentation, the 
white pulp of the fruit will fall 
away to reveal the bean, which 
is then laid out in large trays 
and dried by the sun before 
being prepared to go to the 
chocolate factory.
 For anyone who grew 
up wishing they had Willy 
Wonka’s job, this is where real 
chocolate magic—eventually 
ME to WE Chocolate—
happens. But, at this stage in 
the process, we’re still several 
steps from a taste test.
 Come inside the chocolate 
factory. There may not be any 
Oompa Loompas, but the 
smell of melting chocolate 
floats through the air just 
like the children’s fantasy 
Roald Dahl imagined. My 
goodness!—we have arrived.
 There is so much to breathe 
in, take in. Bags of beans 
are being unloaded from the 
truck (it’s a 6-hour drive from 
the collection centre to the 
chocolate factory in Quito, 
Ecuador’s capital). Beans are 
being sorted by hand for a final 
quality check, before going for 
roasting and then being ground 
into a “cacao liquor.” Finally, 
it’s time for “conching.”  A 
modern process used in making 
chocolate, envision a massive 
chocolate mixing machine that 
whips the flavours into shape.
 

Bean to bar and beyond
The delicious journey from cacao bean to ME to WE Chocolate

Introducing ME to WE Chocolate, an delicious initiative that can also help change the world. The fruit goes from the farm to the cacao collection centre, a co-op of farmers that came together in the pursuit of a fair wage.

Inside the cacao pod are pieces of white fruit, each containg a bean that produces the high-quality chocolate.

 We’re getting closer to 
holding a ME to WE 
Chocolate bar in our hands.
 With three different flavours 
to choose from, you also 
have 3x the impact choices, 
with profits going back to 
WE Villages communities in 
Ecuador. Milk chocolate gives 
education, dark chocolate gives 
health care and dark chocolate 
+ goldenberries gives food.
 Now to temper, before we 
taste.
 Need we say more? (Aside 
from maybe mentioning that 
the WE team is on the ground 
overseeing the process each 
step of the way. Aren’t they 
lucky?)
Time for the finale. As the 
warm, liquid chocolate is 
cooled, the ME to WE molds 
get queued up by the conveyor 
belt.
 Molds are filled with the 
liquid gold, and then mini-
masterpieces of melted 
chocolate are spirited into a 
cooling tunnel.
 Once the bars come out the 
other side, they are popped 
from their molds and loaded 
onto a second conveyor belt 
to be cloaked in their iconic 
blue ME to WE wrapper—a 
true badge of honour. Now it’s 
time for final packaging and 
shipping.
 Okay, so let’s recap: What’s 
the story of ME to WE 
Chocolate from bean to bar?
 Provide a fair wage? Check.
Support sustainable cacao 
farms? Check.
 Celebrate Ecuador’s cacao 
ancestry and give proceeds back 
to communities in Ecuador? 
Check.
 The boxes are ticked and 
the chocolate is ready; this is 
a bean-to-bar process with 
impact in every step.
 Treat yourself, and make the 
world a little brighter at the 
same time. Available online 
now.

A behind-the-scenes look at the chocolate factory, where beans are sorted before going the make their way into the chocolate 
mixing machine.

The last step is final packaging and shipping, and the chocolate is ready to enjoy!
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Everybody  
has the right

…to belong
Winnipeg School 
Division believes 
in developing 
responsible 
decision-makers 
and global citizens, 
who contribute 
to social, cultural, 
environmental,  
and economic  
well-being  
to ensure  
a sustainable  
future for all.

Everybody 
has the 
right...
Everybody 
has the 
right...
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 to our generous Co-Chairs for their support in empowering  
young people from over 470 WE Schools across Manitoba to 

change the world through service. 

 The movement continues at  WE Day Manitoba!
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Jennifer Tory

Explore a new landscape and live out your passion—
whether it’s volunteering on a sustainable development 

project, connecting with local communities or exploring new 
cultures. ME to WE trips let you see the world through a new 

lens while creating amazing memories.

Kenya India Ecuador

Take your family 
on the ultimate 

To learn more, visit WE.org/trips.

By Eric Murphy

In a team-building exercise 
like none other, Mastermind 
Toys founder Jon Levy brought 
his top-performing employees 
closer together by flying them 
12,000 kilometres away from 
home. 
 The group’s ME to WE 
Trip brought them to 
southern Kenya, near Irkaat, a 
community of roughly 1,800 
that Mastermind staff had 
long supported from afar. 
After touching down on a dirt 
airstrip in the middle of the 
Maasai Mara National Reserve, 
it was time to see the fruits 
of their fundraising efforts. 
When the moment finally 
came, nearly everyone in Irkaat 
paraded out to meet them.  
 “It was overwhelming,” says 
Chad Endo, a store manager 
from Sylvan Lake, Alberta. 
The townspeople’s brightly 
coloured clothes formed a sea 
of reds, yellows and blues that 
the Mastermind group quickly 
found themselves in the centre 
of. 
 “I was surrounded by people 
wanting to shake hands,” Endo 
recalls. “And it wasn’t just the 
children. It was the mamas 
and the fathers that wanted to 
introduce themselves.” 
 Moments like this were the 

reason Levy organized the 
trip with WE. He wanted to 
show Mastermind employees 
the impact their work was 
having, while also giving 
them the chance to meet new 
friends and mentors within 
the organization far outside of 
their familiar toy store setting. 
Managers found themselves 
sitting next to their founder 
every night over dinner, and 
joining their VP of Marketing 
shoulder to shoulder on long 
afternoons of classroom 
building. 
 “We bonded,” says Levy. 
“And that’s exactly what I was 
looking for. Multiple levels 
of our organization coming 
together as one.” 
 Mastermind, which has 
expanded to nearly 60 stores 
in Canada while other major 
toy retailers are struggling, 
became involved with WE four 
years ago. Their partnership 
led to Mastermind’s holiday 
Tie on Some Goodness 
Campaign, where customers 
had the option to add a $2 
donation to WE Charity 
onto their purchases. During 
the 2016 campaign, Tie on 
Some Goodness—only one 
of a group of Mastermind 
charitable initiatives—raised 
roughly $200,000. Much of 
those funds went to Irkaat.
 Before WE partnered with 

Irkaat in 2014, the community 
had to send children on a 
five-kilometre journey to get 
to a school, where they studied 
in temporary wood and clay 
structures. Clean water was 
even less accessible. 
 Mastermind-raised donations 
have since helped build three 
classrooms in Irkaat, enabling 
the student population to 
double from nearly 350 to 
more than 700. A borehole has 
also been added, providing safe, 
clean water for drinking and 
sanitation. 
 In a week of safaris, site 
tours, classroom building and 
beading lessons, it was seeing 
these raw numbers tracking 
student enrollment that hit 
many Mastermind employees 
the hardest. 
 “After the first night, one 
of our managers said ‘this day 
has changed me forever,’” Levy 
recalls. “That was extremely 
powerful.”  
 Levy hopes that the 
employees’ stories will give 
the Mastermind team back 
home a better understanding 
of their organization’s giving 
philosophy, creating shared 
values for them to connect 
over. The image of hundreds 
of joyous people in Irkaat and 
of the bricks and mortar that 
went into their schools will be 
one more reason for employees 

to take pride in their work. 
WE’s domestic programming 
also helps to improve 
educational offerings in their 
own communities. 
 In this way, Mastermind 
can make a global impact 
while benefitting from having 
inspired, loyal team members 
who feel like part of a close-
knit family, not just employees 
in a store. 

The Artisans Impact
To find another way 
Mastermind has been able to 
strengthen their business while 
also inspiring change, you need 
look no further than the Rafiki 
bracelets Levy wears just above 
his wristwatch. 
 “Two years ago we didn’t sell 
an item called a Rafiki, and 
today Rafikis are built into 
our sales plan at the range of 
probably over 30,000 units,” 
Levy said. 

 Beaded by more than 1,500 
Maasai mamas across Kenya as 
part of ME to WE Artisans, 
Rafikis come in a myriad 
of colourful designs, each 
representing one of WE’s five 
Pillars of Impact: Education, 
Water, Health, Food and 
Opportunity. For each $10 
Rafiki Mastermind sells, $5 
goes to the ME to WE social 
enterprise, which donates half 
of its annual profits to WE 
Charity. By offering Rafikis 
at the front of their store, 
Mastermind is able to support 
incredible change domestically 
and internationally while also 
profiting from each bracelet 
sold. 
 “[WE] can do so much 
goodness with the $5 we pay 
for a Rafiki, and our team 
can sell Rafikis so excitedly 
because there’s a 50 point gross 
margin,” Levy said. “That is a 
big time win-win.” 

Creating a company that cares 
A trailblazing CEO rewards employees with the service trip of a lifetime

Mastermind Toys founder Jon Levy organized his team’s trip 
to southern Kenya through ME to WE trips. Photo by WE
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By WE Staff

Richard Oleksiak, dad to Olympic 
swimming sensation Penny, was hopeful 
that a ME to WE Trip to Kenya would 
give his family of elite athletes and 
seasoned travellers a dose of inspiration 
and some valuable perspective.
 They got much more than that.
 “It was a trip of extraordinary lessons,” 
Richard says.

 “The trip experience was contrary 
to everything we anticipated. It was a 
wonderful experience. A warm, friendly 
and loving environment in which 
everyone opened their hearts to us.”
 The Oleksiaks are a busy family, who 
managed to find two weeks to travel 
during Penny’s break from training and 
competing. 
 Penny is the youngest of five kids in 
a family of athletes. Her parents were 
college athletes, with her mom holding 

records in backstroke and freestyle 
swimming. Her dad played basketball 
and football. One of her brothers played 
hockey in the NCAA, while Jamie is 
an NHL defenceman for the Dallas 
Stars. A sister is a rower at Northeastern 
University.
 Penny travelled to Kenya with her 
mom and dad, two sisters, and a good 
friend.
 “This trip was more than just an 
opportunity for Penny, it was an 
opportunity for the whole family,” says 
Richard, a Toronto-based screenwriter.
 “The whole experience of WE and 
what WE does in Kenya is something 
you really have to experience. You can’t 
read about it, you can’t see it on TV, you 
have to be there to really understand 
what changes they make to people’s 
lives,” says Richard. “And they do it 
without a direct impact on their culture 
or trying to make them Westernized. 
They really do respect the culture and 
they do respect the people. It was one of 
the most gratifying experiences I have 
had.”
 He said one of the roles of parenting 
is to give your children perspective.
 “With kids like ours, and like a lot 
of kids, just going away someplace 
doesn’t really stimulate them,” 
Richard says. “But going away and 
experiencing something that is more 
than a vacation—it’s change of attitude 
for them. And they have brought that 
changed attitude back home and are 
using it to amp up what they are doing.
 “Penny returned to Canada incredibly 
enthused about the world in general and 
what she can possibly do in it and how 
she could use her platform in swimming 
to achieve other things.”
 For Penny, her success in the water 
has carried her far. But it wasn’t until 
she actually carried water on her back 
during the trip that she truly understood 
the importance of water—and how she 
could use her considerable stature to 
make the world a better place for others.
 Penny describes how on one action-
packed day, she and her crew arrived 
at the hut of a Mama to help her carry 
clean water from a nearby river.
 “We were told we were going to do a 
water walk. The mention of water made 
me curious. But I wasn’t really sure what 
that meant.”
 Now, she’ll never forget.
 After carrying an empty 20-litre 
jerry can down a rocky path, she filled 

it up with river water and then carried 
it on her powerful back for almost a 
kilometre. 
 “I learned so much about water 
consumption on that trip,” says Penny. 
“They were super diligent about 
teaching us about ways not to waste 
water and it really changed my whole 
perspective.”
 Penny has spoken at WE Day before, 
including WE Day Canada on July 1st 
in Ottawa, but her dad says it was “all 
very abstract for her.” 
 “It’s a totally different thing if you’re 
in Kenya and moving bricks to build a 
school. It’s much more gratifying and 
much more rewarding to her if you can 
participate in it.”
 Penny is not the only one in the 
family who wants to do more with WE 
after their trip.
 Richard says they “all came back with 
a certain awareness of how WE could 
change things and how we as a family 
could contribute to expanding WE 
somehow,” from Penny continuing her 
involvement to their teacher daughter in 
North Carolina trying to bring the WE 
Schools program to her school.
 Adds Richard: “We’ve travelled the 
world and there is nothing like a WE 
trip. It’s indescribable. You come back 
changed.”

Looking to get more out of your 
family travel experience? ME to WE 
trips is the life-changing opportunity 
you’re looking for. For more 
information call 1 855 959 8330

For 25 years WE has empowered kids of all ages to find their 
inner world-changer. Through the innovative programming 

at ME to WE’s Take Action Camp, kids build their confidence, 
learn about their passions, develop leadership skills and meet 

other kids just like them.

Not your typical 
summer camp

There’s a spark in every child that can change the world.
Take Action Camp can help to ignite the spark in yours.

Reserve your space at Take Action Camp 
for Summer 2018 today!

Visit MEtoWE.com/camp.

ME to WE trip gives family of athletes a fresh perspective
For Olympic swimmer Penny Oleksiak, her and her family’s trip to Kenya was life-changing

Olympic champion Penny Oleksiak travelled to Kenya for an immersive volunteer vacation with ME to WE. Photo by WE

Thank you partners
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For helping empower, educate and celebrate young people changing the world.

to our in-kind supporters for all that you give, to our program partners for 
enriching our content, and to our media partners for spreading the word.
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Welcome to  
WE Day Manitoba 2017

canadinns.com

Canad Inns believes in Manitoba Youth

You are our Future Leaders of Tomorrow. 
You have the Power to Change the World. 

The Time is Now.

Canad Inns is proud to support Manitoba students  
and schools in fundraising efforts on both a local  

and global level. 

Canad Inns was the Co-Title sponsor of the first ever 
WE Day Manitoba and are proud supporters of WE.

Canad Inns and all 3500 members of the Canad Inns 
Family Cannot wait to see how

YOU
the young Change Makers of Manitoba  
will carry the inspiration of WE Day  

forward and launch your actions to  
Make A Difference in the World.

Canad Inns Founder & Chairman Leo Ledohowski with WE in Kenya.
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