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Welcome! 

¨  Grab a packet + 3 post-its! 
¨  Make a nametag 
¨  Classroom Management Therapy Session (on a post-it)  

¤ Post-It #1: List 1 struggle with managing your 
physical classroom/materials 

¤ Post-It #2: ID 1 behavior that you find challenging 
to manage 

¤ Post-It #3: What is a difficult time of day and why 
is it difficult? 
 



Hello! 

¨  Melanie Smith 
¨  Founder/CEO of KaChing (kidkaching.com) 
¨  Former HS math teacher & instructional coach 
¨  melrose.smith@gmail.com 





Small Group Share 

¨  Get in groups of 4 
¨  Each person has 30 seconds to share 
¨  If you don’t need all 30 seconds, you have to wait 

out the clock 
¨  If you need more than 30 seconds, too bad ;) 
¨  While other people are sharing . . .  

listen for patterns 
 
 



Small Group Share 

¨  One person from each group, raise your hand. 
¨  You are going first! 
¨  Point to your right or your left 
¨  That person is going next! 
¨  Continue around the group until everyone shares 
¨  While other people are sharing . . .  

listen for patterns 



Finding Patterns 

¨  As a group discuss: What patterns did you hear? 
 
¨  Sort! 

¨  Experts? 

  
 
 



Classroom Management 101 

Investing in Success 
¨  Establishing a positive classroom culture 

¤ Write down every school rule/policy that you can think 
of! 

¤ Deposits and Withdrawals 





How do you make students feel 
special? 
¨  Fill out any 3 boxes on the scavenger hunt 
¨  Then go on a hunt to fill out the other 6! 
¨  Share out a few gems … 

 
 



Scavenger Hunt 
Ways I make a student 

feel special DURING 
class 

 
 
 
 
 
 
 

 
 

 
 
 

Ways I make a student 

feel special OUTSIDE 
of class  

Ways I make a student 
feel special in 

ADVISORY/ 
HOMEROOM 

Ways I make a student 

feel special for FREE 
 
 
 

 
 
 
 
 

 
 
 

Ways I make a student 
feel special for under $5! 

Ways I make a student 
feel special even when I 

don’t really feel like 
making anyone feel special 

Ways I make a student 
feel special that doesn’t 

cut into my personal/prep 
time 

 
 
 

 
 
 
 
 

 
 
 

Ways I make a student 
feel special that take 

under 60 seconds 

Ways I make a student 
feel special that I can do 

EVERY SINGLE 
DAY! 



Classroom Management 101 

Investing in Success 
¨  Teach soft skills like you teach content 

¤ What’s a logical order in which to teach these skills? 
(make sure there are opportunities to demonstrate 
mastery) 

¤ How will you measure whether they are doing a “good 
job” or a ”bad job”? 

¤ What will feedback look like? 

 





Classroom Management 101 

Investing in Success 
¨  Systems systems systems for … 

¤ Sharing out 
¤ Passing out papers 
¤ Collecting papers 
¤ Moving desks 
¤ Entering the classroom 
¤ Exiting the classroom 

 



Classroom Management 101 

Quick Fixes 
¨  Public Shaming 

¤ Live Tweeting Class 
¤ Video/Pictures 
¤ Class Dojo! 

¨  Bribery 
¤ On time raffle 
¤ Folder races 

 



Q&A 


