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#StayIndieTour @seedandspark
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FILMMAKER GIFT BOX!

The Filmmaker Gift Box contains products, services, and festival waivers 

from our incredible film partners that every successful Seed&Spark crowd-

funding project gets when they reach 500 followers.

500 FOLLOWERS = OVER $8000 VALUE



AND WHAT IS BRIGHT IDEAS?
Driven by bold design and incisive journalism, BRIGHT IDEAS—published by Seed&Spark, and 
distributed at the top North American film festivals, is a magazine and laboratory profiling the 

most innovative filmmakers, and testing the wildest ideas driving forward truly independent film. 





this is aBout your career

Direct connection
to your auDience

=
inDePenDence



so, you’re thinkinG
aBout crowDfunDinG

• how you’re going to deliver your film

• what happens if you get picked up by a distributor

• what happens if you don’t

• where you want to screen theatrically

• how much it will all cost

it’s already time to think about:



where you start

who the hell is 
your audience?
where the hell 
are they?
how the hell do you get their 
email addresses?



the PurPose of social MeDia

all the people you don’t know

your social media reach
your email contact list

your actual audience

what is your
metric for success?

lots of 
twitter

followers
=

you’re good at
getting twitter
followers (duh!)



if you Quote a DeMoGraPhic, 
we’ll kill you

these women are
all between 24 & 35

these men are all 
between 24 & 35



INTERVIEW 5 PEOPLE WHO MIGHT
 LIKE YOUR FILM*

Where do you hang out online?
Where do you get your news?
What music do you listen to?
What blogs do you read?

Where do you spend your free time?
Where do you watch what you watch?

*We need a volunteer!

What organizations do you belong to?



listen, s’il Vous Plait!

crowDfunDinG starts
Before your

caMPaiGn BeGins



arriVinG at the Plan:
1. MessaGinG

• what you’re saying • where you’re saying it
• who will help you amplify your message

your interview questions help you learn:

Be open to how this information could 
change your movie. and get good at this! 

it’s important forever.



listen aGain, s’il Vous Plait!

1. know what they neeD
• call them and ask
• Do your research

Partners can take a long time to get on board

2. know what you are offerinG theM
• content
• reach

3. tell eVeryone what you’re up to ahead of time

4. Be Patient! and Persistent!

• social media
• email updates



arriVinG at the Plan:
2. tone

tone

who
you want
to reach

who
you
are

your interview questions will help 
determine your tone

MessaGe testinG to find tone

•try 5 different messages, and pay 
  attention to what works
•test 5 different images
•test different text
•hone your tone!!!

Pro 
tiPs: 

•Don’t Plead, offer!
•altruism 
•engagement 
•authenticity



ineVitaBility
of success

MoMentuM!

listen, s’il Vous Plait!



arriVinG at the Plan:
3. how Much?

ask for what you neeD, not what you want.

raise enough to deliver on the promises in your pitch.

• how much will production cost?
• how much is distribution?

• how much do you need to deliver 
    your incentives?

— academy-qualifying runs cost $20k
— you’ll need Blu-rays, DVDs, and DcPs



arriVinG at the Plan:
4. incentiVes

Give the people what they want!
•what can you offer that you Don’t have to manufacture?

•$10-$25 incentives: Personal. Visual. sharable.

•it’s not just “Pre-sale,” it’s “early access”

•Download/stream of your film: DeliVery Matters

Pro
tips:

•Budget for Delivery
•wrap/Premiere Party invites
•speciality screenings – local indie 
  cinema, tugg.com, or Premieres
•on-set Meals, extras, walk-ons 
•humor works!

•first-day-only incentive!



• comedy = funny
• thriller = thrilling
• horror = scary

arriVinG at the Plan:
5. Pitch ViDeo: “the offer”

2. you have 90 seconds to say everything.

1. the first 15 seconds are for your movie’s audience:

3. include elements from your Message testing:   
    Music, images, & tone

remember: Personal appeal is essential!



arriVinG at the Plan:
6. orGaniZation

1. Direct outreach: leveraging everyone you know/have access to

• email addresses (from that list you’ve been collecting/segmenting)
• Direct messaging on facebook/twitter
• Partnerships: personal and organizational
• anywhere else you have direct access to people

2. uPDates: how to turn current supporters/followers into amplifiers

• sharable visual content
• announcing the inevitability of success (interviews, press, 
   distribution plans, etc.)
• funny. intriguing. teasers.



arriVinG at the Plan:
6. orGaniZation (cont’D)

3. social MeDia: how to grow your 
direct reach capacity

• thank everyone publicly
• Promote your friends’ work
• Make announcements
• entice! tease!

4. Bonus eleMents: for crowdfunding

• events
• Matching contributions
• contests
• short-term incentives

Don’t worry!
we’ll send you 

a checklist!



WHAT DO WE MEAN BY 
EFFECTIVE UPDATES?

Momentum + Inevitability of Success



frienDs Don’t 
let frienDs
crowDfunD alone

listen, s’il Vous Plait!



Plan = scheDule

Put all this information in a scheDule

leave room for new eleMents

Plan to learn from your crowD

*

*Don’t worry. we made a template for you!



scheDule teMPlate
(this is what it looks like)



Do not 
stick to 
a failinG Plan

listen, s’il Vous Plait!



DurinG the caMPaiGn:
1. eXecution

review your messaging every day

stick to your schedule

Make adjustments!
(replace anything that isn’t working!!)



STUDIO DASHBOARD

Learn to interpret your data and take action!



DurinG the caMPaiGn:
2. interView reDuX

ask your first contributors:

original interview +
“what made you contribute?” +
“what kinds of things would make you feel cool if you shared them
  with your friends?” +

ask those who haven’t contributed (and you were surprised):

original interview +
“what would you like to see that would appeal to you more?” + 
“what kind of things would make you feel cool if you shared them
  with your friends?” +

“how do you want to see the film?” 

“how do you want to see the film?” 



DurinG the caMPaiGn:
3. onGoinG PlanninG

• Message testing
• research (new elements)
• creating more opportunities for updates, social media, 
   interesting content and Partners – this means going 
   to stuff irl!
• Gratitude: use thank yous as more outreach
• altruism: suPPort others 
• creative outreach 

a. hell Below hard Drives (altruism!)
b. sheila scorned Derby Partnership/camera loans (Partnerships!)
c. time signature Memorabilia Photos (Gratitude!)



after the caMPaiGn:
1. collectinG Materials

• ePk (electronic Press kit)
• Bts (behind the scenes)
• Personal Videos (thank you’s, surprises, outtakes!)
• clips (of finished film) 
• stills (all part of the tease)

Materials to collect:

• incentive fulfillment (for visits to set, etc.)



after the caMPaiGn:
2. keeP GrowinG that auDience

• Visual, sharaBle progress updates 
   during production

continue to grow your audience

• incentive fulfillment
• constantly active social media presence
• collect more email addresses

festivals
• every Q&a  is an opportunity
• Meet everyone, shake hands, kiss babies

Join the conversation!
• #filmcurious every other tuesday 11amPst
• #scriptchat on sundays
• Grow your community of ideas!



lastly...

BiG
Questions?



3 actions you can take now

1. contribute $10 to a film crowdfunding 
campaign of your choosing

2. tweet about #stayindietour or a 
campaign you’re excited about.

Maybe:  i learned __________ from the 
#stayindietour www.seedandspark.com/stayindietour

3. tweet about an independent film you
think everyone should watch

Maybe:  watch this movie:
www.seedandspark.com/cinema/water



CONTACT US!

seedandspark.com

crowdfunding@seedandspark.com

@seedandspark

For more questions:


