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PART I.  FINANCIAL INFORMATION

Item 1.  Financial Statements

POOL CORPORATION
Consolidated Statements of Income

(Unaudited)
(In thousands, except per share data) 

 
  Three Months Ended  
  March 31,  
  2026   2025  
Net sales  $ 1,138,014  $ 1,071,526 
Cost of sales   808,144   759,157 

Gross profit   329,870   312,369 
Selling and administrative expenses   247,260   234,831 

Operating income   82,610   77,538 
Interest and other non-operating expenses, net   12,366   11,164 
Income before income taxes and equity in earnings   70,244   66,374 
Provision for income taxes   16,980   12,883 
Equity in (loss) earnings of unconsolidated investments, net   (35)   54 
Net income  $ 53,229  $ 53,545 
       
       
Earnings per share attributable to common stockholders:       

Basic  $ 1.46  $ 1.42 
Diluted  $ 1.45  $ 1.42 

Weighted average common shares outstanding:       
Basic   36,362   37,460 
Diluted   36,438   37,630 
       

Cash dividends declared per common share  $ 1.25  $ 1.20 
 

The accompanying Notes are an integral part of the Consolidated Financial Statements.
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POOL CORPORATION
Consolidated Statements of Comprehensive Income

(Unaudited)
(In thousands)

 
  Three Months Ended  
  March 31,  
  2026   2025  
Net income  $ 53,229  $ 53,545 
Other comprehensive (loss) income:       

Foreign currency translation (loss) gain   (2,880)   3,927 
Unrealized loss on interest rate swaps, net of the change in taxes of $276 and $970   (828)   (2,911)

Total other comprehensive (loss) income   (3,708)   1,016 
Comprehensive income  $ 49,521  $ 54,561 

 
The accompanying Notes are an integral part of the Consolidated Financial Statements.
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POOL CORPORATION
Consolidated Balance Sheets

(In thousands, except share data)
 
  March 31,   March 31,   December 31,  
  2026   2025   2025  
  (Unaudited)   (Unaudited)   (Audited)  
Assets          
Current assets:          

Cash and cash equivalents  $ 64,458  $ 71,644  $ 104,963 
Receivables, net   159,166   146,209   136,063 
Receivables pledged under receivables facility   400,614   350,867   211,740 
Product inventories, net   1,660,765   1,460,680   1,454,672 
Prepaid expenses and other current assets   59,197   48,177   62,426 

Total current assets   2,344,200   2,077,577   1,969,864 
          
Property and equipment, net   273,008   251,011   267,065 
Goodwill   706,996   699,250   707,345 
Other intangible assets, net   281,880   288,770   283,882 
Equity interest investments   1,529   1,511   1,576 
Operating lease assets   335,162   315,097   327,398 
Other assets   56,531   79,233   68,996 
Total assets  $ 3,999,306  $ 3,712,449  $ 3,626,126 
          
Liabilities and stockholders’ equity          
Current liabilities:          

Accounts payable  $ 1,001,129  $ 890,167  $ 652,619 
Accrued expenses and other current liabilities   129,431   109,893   109,301 
Short-term borrowings and current portion of long-term debt   13,820   57,059   13,029 
Current operating lease liabilities   108,086   100,697   105,336 

Total current liabilities   1,252,466   1,157,816   880,285 
          
Deferred income taxes   96,497   81,147   95,633 
Long-term debt, net   1,233,899   968,031   1,186,424 
Other long-term liabilities   47,667   45,473   48,313 
Non-current operating lease liabilities   235,532   221,291   230,242 
Total liabilities   2,866,061   2,473,758   2,440,897 
          
Stockholders’ equity:          

Common stock, 0.001 par value; 100,000,000 shares authorized;
36,442,991, 37,659,549 and 36,577,686 shares issued and
outstanding at March 31, 2026, March 31, 2025 and
December 31, 2025, respectively   36   38   37 
Additional paid-in capital   680,220   651,053   671,050 
Retained earnings   463,217   600,248   520,662 
Accumulated other comprehensive loss   (10,228)   (12,648)   (6,520)

Total stockholders’ equity   1,133,245   1,238,691   1,185,229 
Total liabilities and stockholders’ equity  $ 3,999,306  $ 3,712,449  $ 3,626,126 
 

The accompanying Notes are an integral part of the Consolidated Financial Statements.
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POOL CORPORATION
Condensed Consolidated Statements of Cash Flows

(Unaudited)
(In thousands)

 
  Three Months Ended  
  March 31,  
  2026   2025  
Operating activities       
Net income  $ 53,229  $ 53,545 
Adjustments to reconcile net income to net cash provided by operating activities:       

Depreciation   11,269   9,840 
Amortization   2,278   2,147 
Share-based compensation   5,472   6,055 
Equity in loss (earnings) of unconsolidated investments, net   35   (54)
Other   2,221   1,377 

Changes in operating assets and liabilities, net of effects of acquisitions:       
Receivables   (212,987)   (180,546)
Product inventories   (209,700)   (168,410)
Prepaid expenses and other assets   13,828   19,051 
Accounts payable   340,411   366,728 
Accrued expenses and other liabilities   19,684   (82,509)

Net cash provided by operating activities   25,740   27,224 
       
Investing activities       
Purchases of property and equipment, net of sale proceeds   (8,592)   (13,295)
Other investments, net   830   (266)
Net cash used in investing activities   (7,762)   (13,561)
       
Financing activities       
Proceeds from revolving line of credit   333,700   427,700 
Payments on revolving line of credit   (412,000)   (454,600)
Payments on term loan under credit facility   —   (6,250)
Proceeds from asset-backed financing   173,400   207,300 
Payments on asset-backed financing   (47,900)   (91,000)
Payments on term facility   —   (9,938)
Proceeds from short-term borrowings and current portion of long-term debt   1,342   1,816 
Payments on short-term borrowings and current portion of long-term debt   (551)   (480)
Proceeds from stock issued under share-based compensation plans   3,698   6,383 
Payments of cash dividends   (45,755)   (45,226)
Repurchases of common stock   (64,426)   (56,316)
Net cash used in financing activities   (58,492)   (20,611)
Effect of exchange rate changes on cash and cash equivalents   9   730 
Change in cash and cash equivalents   (40,505)   (6,218)
Cash and cash equivalents at beginning of period   104,963   77,862 
Cash and cash equivalents at end of period  $ 64,458  $ 71,644 
 

The accompanying Notes are an integral part of the Consolidated Financial Statements.
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POOL CORPORATION
Consolidated Statements of Changes in Stockholders’ Equity 

(Unaudited)
(In thousands)

 

  Common Stock   
Additional

Paid-In   Retained   

Accumulated
Other

Comprehensive     
  Shares   Amount   Capital   Earnings   Loss   Total  
Balance at December 31, 2025   36,578  $ 37  $ 671,050  $ 520,662  $ (6,520)  $ 1,185,229 
Net income   —   —   —   53,229   —   53,229 
Foreign currency translation   —   —   —   —   (2,880)   (2,880)
Interest rate swaps, net of the change in taxes of $276   —   —   —   —   (828)   (828)
Repurchases of common stock, net of retirements   (316)   (1)   —   (64,888)   —   (64,889)
Share-based compensation   —   —   5,472   —   —   5,472 
Issuance of stock under share-based compensation plans   181   —   3,698   —   —   3,698 
Declaration of cash dividends   —   —   —   (45,786)   —   (45,786)

Balance at March 31, 2026   36,443  $ 36  $ 680,220  $ 463,217  $ (10,228)  $ 1,133,245 
 
 

  Common Stock   
Additional

Paid-In   Retained   

Accumulated
Other

Comprehensive     
  Shares   Amount   Capital   Earnings   Loss   Total  
Balance at December 31, 2024   37,692  $ 38  $ 638,615  $ 648,476  $ (13,664)  $ 1,273,465 
Net income   —   —   —   53,545   —   53,545 
Foreign currency translation   —   —   —   —   3,927   3,927 
Interest rate swaps, net of the change in taxes of $970   —   —   —   —   (2,911)   (2,911)
Repurchases of common stock, net of retirements   (169)   —   —   (56,530)   —   (56,530)
Share-based compensation   —   —   6,055   —   —   6,055 
Issuance of stock under share-based compensation plans   137   —   6,383   —   —   6,383 
Declaration of cash dividends   —   —   —   (45,243)   —   (45,243)

Balance at March 31, 2025   37,660  $ 38  $ 651,053  $ 600,248  $ (12,648)  $ 1,238,691 
 

The accompanying Notes are an integral part of the Consolidated Financial Statements. 
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POOL CORPORATION
Notes to Consolidated Financial Statements

(Unaudited)

Note 1 – Summary of Significant Accounting Policies

Pool Corporation (the Company, which may also be referred to as we, us or our) prepared the unaudited interim Consolidated Financial Statements following U.S. generally 
accepted accounting principles (GAAP) and the requirements of the Securities and Exchange Commission (SEC) for interim financial information.  As permitted under those rules, 
we have condensed or omitted certain footnotes and other financial information required for complete financial statements. 

The interim Consolidated Financial Statements include all normal and recurring adjustments that are necessary for a fair presentation of our financial position and operating results.  
All significant intercompany accounts and intercompany transactions have been eliminated.

A description of our significant accounting policies is included in our 2025 Annual Report on Form 10-K.  You should read the interim Consolidated Financial Statements in 
conjunction with the Consolidated Financial Statements and accompanying notes in our 2025 Annual Report on Form 10-K.  The results for our three month period ended March 
31, 2026 are not necessarily indicative of the expected results for our fiscal year ending December 31, 2026. 

Income Taxes

We reduce federal and state income taxes payable by the tax benefits associated with the exercise of nonqualified stock options and the lapse of restrictions on restricted stock 
awards, and increase them for tax deficiencies.  To the extent realized tax deductions exceed the amount of previously recognized deferred tax benefits related to share-based 
compensation, we record an excess tax benefit.  To the extent realized tax deductions are less than the amount of previously recognized deferred tax benefits related to share-based 
compensation, we record an excess tax expense.  We record all excess tax benefits or deficiencies as a component of income tax benefit or expense on the Consolidated Statements 
of Income in the period in which stock options are exercised or restrictions on stock awards lapse.  We recorded an excess tax benefit of $0.8 million in the first quarter of 2026 
compared to $3.8 million in the first quarter of 2025.

Retained Earnings

We account for the retirement of share repurchases as a decrease to Retained earnings on the Consolidated Balance Sheets.  As of March 31, 2026, Retained earnings reflects 
cumulative net income, the cumulative impact of adjustments for changes in accounting pronouncements, share retirements since the inception of our share repurchase programs 
of $3.2 billion and cumulative dividends of $1.5 billion.

Accumulated Other Comprehensive Loss

The table below presents the components of our Accumulated other comprehensive loss balance (in thousands):
 

  March 31,   December 31,  
  2026   2025   2025  
Foreign currency translation adjustments  $ (16,203)  $ (25,161)  $ (13,323)
Unrealized gains on interest rate swaps, net of tax   5,975   12,513   6,803 
Accumulated other comprehensive loss  $ (10,228)  $ (12,648)  $ (6,520)
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Recent Accounting Pronouncements Pending Adoption

The following table summarizes recent accounting pronouncements that we plan to adopt in future periods:
 

Standard Description Effective Date

Effect on Financial
Statements and Other
Significant Matters

Accounting Standards Update 
(ASU) 2025-06, Intangibles—
Goodwill and Other— Internal-Use 
Software (Subtopic 350-40): 
Targeted Improvements to the 
Accounting for Internal-Use 
Software
 

In September 2025, the FASB issued ASU 2025-06, which 
modernizes the accounting for internal-use software to 
current development practices, clarifies when to begin 
capitalizing costs and enhances disclosure requirements.
 

For annual periods beginning after 
December 15, 2027, including interim 
periods within those fiscal years. The ASU 
may be adopted on a prospective or 
retrospective basis with early adoption 
permitted.

We are currently evaluating the 
impact that the adoption of this 
standard will have on our 
consolidated financial statements 
and related disclosures.
 

ASU 2024-03, Income Statement-
Reporting Comprehensive Income-
Expense Disaggregation 
Disclosures (Subtopic 220-40): 
Disaggregation of Income 
Statement Expenses and related 
amendments

In November 2024, the FASB issued ASU 2024-03, which 
adds new disclosure requirements, including more 
detailed information about certain income statement 
expense line items and a separate disclosure for selling 
expenses.
 

For annual periods beginning after 
December 15, 2026, and interim periods 
beginning after December 15, 2027. The 
ASU may be adopted on a prospective or 
retrospective basis with early adoption 
permitted.

We are currently evaluating the 
impact that the adoption of this 
standard will have on our 
disclosures.

ASU 2023-06, Disclosure 
Improvements: Codification 
Amendments in Response to the 
SEC's Disclosure Update and 
Simplification Initiative
 

In October 2023, the FASB issued ASU 2026-03, which 
will impact various disclosure areas, including the 
statement of cash flows, accounting changes and error 
corrections, earnings per share, debt, equity, derivatives 
and transfers of financial assets.
 

On the date the related disclosures are 
removed from Regulation S-X or 
Regulation S-K by the SEC and will no 
longer be effective if the SEC has not 
removed the applicable disclosure 
requirement by June 30, 2027. Early 
adoption is prohibited.
 

We do not expect that the adoption 
of this standard will have a material 
impact on our consolidated 
financial statements or related 
disclosures.
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Note 2 – Earnings Per Share

We calculate basic and diluted earnings per share using the two-class method.  Earnings per share under the two-class method is calculated using net income attributable to 
common stockholders, which is net income reduced by the earnings allocated to participating securities.  Our participating securities include share-based awards that contain a 
non-forfeitable right to receive dividends and are considered to participate in undistributed earnings with common shareholders.  Participating securities excluded from weighted 
average common shares outstanding were 186,000 for the three months ended March 31, 2026 and 184,000 for the three months ended March 31, 2025.

The table below presents the computation of earnings per share, including the reconciliation of basic and diluted weighted average shares outstanding (in thousands, except per 
share data):
 
  Three Months Ended  
  March 31,  
  2026   2025  
Net income  $ 53,229  $ 53,545 

Amounts allocated to participating securities   (304)   (263)
Net income attributable to common stockholders  $ 52,925  $ 53,282 
       
Weighted average common shares outstanding:       

Basic   36,362   37,460 
Effect of dilutive securities:       

Stock options, restricted stock units and employee stock purchase plan   76   170 
Diluted   36,438   37,630 

       
Earnings per share attributable to common stockholders:       

Basic  $ 1.46  $ 1.42 
Diluted  $ 1.45  $ 1.42 

       
Anti-dilutive stock options excluded from diluted earnings per share computations   208   118 
 

(1)Since these options have exercise prices that are higher than the average market prices of our common stock, including them in the calculation would have an anti-dilutive effect 
on earnings per share.
 

(1)
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Note 3 – Acquisitions

In October 2025, we acquired the distribution assets of Vegas Stone Brokers, a stone and hardscapes supplier, adding one location in Nevada.

In August 2025, we acquired the distribution assets of Great Plains Supply Pool and Spa Products, a wholesale distributor of swimming pool products and supplies, adding one 
location in Kansas and one location in Texas.

We have completed our accounting for these acquisitions, subject to adjustments for standard holdback provisions per the terms of the purchase agreements, which are not 
material. 

Note 4 – Fair Value Measurements and Interest Rate Swaps

Recurring Fair Value Measurements 

Our assets and liabilities that are measured at fair value on a recurring basis include the unrealized gains or losses on our interest rate swap contracts and our deferred 
compensation plan asset and liability.  The three levels of the fair value hierarchy under the accounting guidance are described below:
 

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for identical assets or liabilities in active markets.
  
Level 2 Inputs to the valuation methodology include:

 
•quoted prices for similar assets or liabilities in active markets;
•quoted prices for identical or similar assets or liabilities in inactive markets;
•inputs other than quoted prices that are observable for the asset or liability; or
•inputs that are derived principally from or corroborated by observable market data by correlation or other means.

 
Level 3 Inputs to the valuation methodology are unobservable and significant to the fair value measurement.

 
The table below presents our assets and liabilities measured and recorded at fair value on a recurring basis (in thousands):
 
      Fair Value at March 31,  
  Input Level  Classification  2026   2025  
Assets           
Unrealized gains on interest rate swaps  Level 2  Prepaid expenses and other current assets  $ 8,011  $ — 
Unrealized gains on interest rate swaps  Level 2  Other assets   —   16,728 
Deferred compensation plan asset  Level 1  Other assets   18,804   17,477 

           
Liabilities           
Deferred compensation plan liability  Level 1  Other long-term liabilities  $ 18,804  $ 17,477 

 
Interest Rate Swaps

We utilize interest rate swap contracts to reduce our exposure to fluctuations in variable interest rates for future interest payments on a portion of our variable rate borrowings. 

We use significant other observable market data or assumptions (Level 2 inputs) in determining the fair value of our interest rate swap contracts that we believe market participants 
would use in pricing similar assets or liabilities, including assumptions about counterparty risk.  Our fair value estimates reflect an income approach based on the terms of the 
interest rate swap contracts and inputs corroborated by observable market data including interest rate curves.  

We recognize any differences between the variable interest rate in effect and the fixed interest rates per our swap contracts as an adjustment to interest expense over the life of the 
swaps.  To the extent our derivatives are effective in offsetting the variability of the hedged cash flows, we record the changes in the estimated fair value of our interest rate swap 
contracts to Accumulated other comprehensive loss on the Consolidated Balance Sheets.
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Our interest rate swaps in effect during the first three months of 2026 were previously forward-starting and converted the variable interest rate to a fixed interest rate on a portion of 
our variable rate borrowings.  Interest expense related to the notional amounts under our swap contracts was based on the fixed rates plus the applicable margin on our variable 
rate borrowings.  Changes in the estimated fair value of these interest rate swap contracts were recorded to Accumulated other comprehensive loss on the Consolidated Balance 
Sheets.
 
We currently have two interest rate swap contracts in place.  The following table provides additional details related to these swap contracts: 
 

Derivative  Inception Date  Effective Date  
Termination

Date  

Notional
Amount 

(in millions)   
Fixed Interest

Rate
Interest rate swap 1  March 9, 2020  September 29, 2022  February 26, 2027  $ 150.0  0.6690%
Interest rate swap 2  March 9, 2020  February 28, 2025  February 26, 2027  $ 150.0  0.7630%
 
For the interest rate swap contracts in effect at March 31, 2026, a portion of the change in the estimated fair value between periods relates to future interest expense.  Recognition 
of the change in fair value between periods attributable to accrued interest is reclassified from Accumulated other comprehensive loss on the Consolidated Balance Sheets to 
Interest and other non-operating expenses, net on the Consolidated Statements of Income.  These amounts were not material in the three months ended March 31, 2026 or March 
31, 2025.

Failure of our swap counterparties would result in the loss of any potential benefit to us under our swap agreements.  In this case, we would still be obligated to pay the variable 
interest payments underlying our debt agreements.  Additionally, failure of our swap counterparties would not eliminate our obligation to continue to make payments under our 
existing swap agreements if we continue to be in a net pay position.

Our interest rate swap contracts are subject to master netting arrangements.  According to our accounting policy, we do not offset the fair values of assets with the fair values of 
liabilities related to these contracts. 

Other 

Our deferred compensation plan asset represents investments in securities (primarily mutual funds) traded in an active market (Level 1 inputs) held for the benefit of certain 
employees as part of our deferred compensation plan.  We record an equal and offsetting deferred compensation plan liability, which represents our obligation to participating 
employees.  Changes in the fair value of the plan asset and liability are reflected in Selling and administrative expenses on the Consolidated Statements of Income. 

The carrying values of cash and cash equivalents, receivables, accounts payable and accrued expenses approximate fair value due to the short maturity of those instruments.  The 
carrying value of long-term debt approximates fair value.  Our determination of the estimated fair value reflects a discounted cash flow model using our estimates, including 
assumptions related to borrowing rates (Level 3 inputs).
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Note 5 – Debt

The table below presents the components of our debt (in thousands):
 

  March 31,  
  2026   2025  
Variable rate debt       
Short-term borrowings  $ 422  $ 1,733 
Current portion of long-term debt:       

Australian credit facility   13,398   11,576 
Current portion of term loans under credit facility   —   43,750 

Short-term borrowings and current portion of long-term debt  $ 13,820  $ 57,059 
       
Long-term portion:       

Revolving credit facility  $ 346,800  $ 167,700 
Term loan under credit facility   500,000   412,500 
Term facility   90,000   100,000 
Receivables securitization facility   300,000   290,400 
Less: financing costs, net   2,901   2,569 

Long-term debt, net   1,233,899   968,031 
Total debt  $ 1,247,719  $ 1,025,090 

Our accounts receivable securitization facility (the Receivables Facility) provides for the sale of our receivables to a wholly-owned subsidiary (the Securitization Subsidiary).  The 
Securitization Subsidiary transfers variable undivided percentage interests in the receivables and related rights to certain third-party financial institutions in exchange for cash 
proceeds, limited to the applicable funding capacities.  

We account for the sale of the receivable interests as a secured borrowing on our Consolidated Balance Sheets.  The receivables subject to the agreement collateralize the cash 
proceeds received from the third-party financial institutions.  We classify the entire outstanding balance, which matures on October 30, 2026, as Long-term debt, net on our 
Consolidated Balance Sheets as we intend and have the ability to refinance the obligations on a long-term basis.  We present the receivables that collateralize the cash proceeds 
separately as Receivables pledged under receivables facility on our Consolidated Balance Sheets.
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Note 6 - Segment Information

Since all of our sales centers have similar operations and share similar economic characteristics, we aggregate our sales centers into a single reportable segment and one reportable 
revenue stream.  These similarities include (i) the nature of our products and services, (ii) the types of customers we sell to and (iii) the distribution methods we use.  Our chief 
operating decision maker (CODM) is our president and chief executive officer.  Our CODM evaluates each sales center based on individual performance that includes both financial
and operational measures.  These measures include operating income, accounts receivable and inventory management criteria.  The accounting policies for our segment are the 
same as those described in Note 1 of our "Notes to Consolidated Financial Statements,” included in Part II, Item 8 in our 2025 Annual Report on Form 10-K and in Note 1 above.

The table below presents segment revenue, operating expenses and operating income and reconciles segment operating income to consolidated income before taxes and equity in 
earnings (in thousands):
 

  Three Months Ended  
  March 31,  
  2026   2025  
Net sales  $ 1,138,014  $ 1,071,526 
Cost of sales   808,144   759,157 

Gross profit   329,870   312,369 
Compensation expenses   124,545   120,369 
Freight out expenses   18,289   17,122 
Other selling and administrative expenses   104,426   97,340 

Operating income   82,610   77,538 
        
Reconciliation:       
Interest and other non-operating expenses, net   12,366   11,164 
Income before income taxes and equity in earnings  $ 70,244  $ 66,374 

 
The tables below present supplemental information for our segment (in thousands):
 

  Three Months Ended  
  March 31,  
  2026   2025  
Depreciation  $ 11,269  $ 9,840 
Amortization   2,278   2,147 

 
  March 31,  
  2026   2025  

Receivables, net  $ 159,166  $ 146,209 
Receivables pledged under receivables facility   400,614   350,867 
Product inventories, net   1,660,765   1,460,680 
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Item 2.  Management’s Discussion and Analysis of Financial Condition and Results of Operations

You should read the following discussion in conjunction with the accompanying interim Consolidated Financial Statements and notes, the Consolidated Financial Statements and 
accompanying notes in our 2025 Annual Report on Form 10-K and Management’s Discussion and Analysis in our 2025 Annual Report on Form 10-K.  

Forward-Looking Statements

This report contains forward-looking information that involves risks and uncertainties.  Our forward-looking statements express our current expectations or forecasts of possible 
future results or events, including projections of earnings and other financial performance measures, statements of management’s expectations regarding our strategic, operational 
and capital allocation plans and objectives, management’s views on economic, industry, competitive, technological and regulatory conditions and other forecasts of trends and 
other matters.  Forward-looking statements speak only as of the date of this filing, and we undertake no obligation to publicly update or revise such statements to reflect new 
circumstances or unanticipated events as they occur.  You can identify these statements by the fact that they do not relate strictly to historic or current facts and often use words 
such as "anticipate,” "estimate,” "expect,” "intend,” "believe,” "will,” "outlook,” "project,” "may,” "can,” "plan,” "target,” "potential,” "should” and other words and expressions 
of similar meaning.

No assurance can be given that the expected results in any forward-looking statement will be achieved, and actual results may differ materially due to one or more factors, including
the sensitivity of our business to weather conditions; changes in economic conditions, consumer discretionary spending, the housing market, inflation or interest rates; our ability 
to maintain favorable relationships with suppliers and manufacturers; competition from other leisure product alternatives or mass merchants; our ability to continue to execute our 
growth strategies; changes in the regulatory environment; new or additional taxes, duties or tariffs; excess tax benefits or deficiencies recognized under ASU 2016-09 and other 
risks detailed in our 2025 Annual Report on Form 10-K, as updated by our subsequent filings with the U.S. Securities and Exchange Commission.  For these statements, we claim 
the protection of the safe harbor for forward-looking statements contained in the Private Securities Litigation Reform Act of 1995.

OVERVIEW

Financial Results

First quarter ended March 31, 2026 compared to the first quarter ended March 31, 2025

Net sales increased 6% to $1.1 billion in the first quarter of 2026.  Our growth during the quarter was driven by solid demand for maintenance products, strong equipment sales and 
some continued improvement in discretionary categories, including building materials.  Year-over-year sales growth benefited from price increases enacted last year and a 
combined contribution of approximately 1% from a higher concentration of customer early buys and favorable currency exchange rates.

Gross profit increased $17.5 million.  Gross margin decreased 20 basis points to 29.0% from 29.2% in the same period of 2025, driven by product mix with a higher proportion of 
equipment sales in the first quarter of 2026.  Additionally, consistent with normal seasonal patterns in the first quarter, gross margin in the first quarter of 2026 was impacted by a 
higher proportion of customer early buy purchases, which typically yield lower margins relative to our overall sales mix.  Benefits from our ongoing pricing and supply chain 
optimization initiatives helped offset this activity.

Selling and administrative expenses (operating expenses) increased 5% to $247.3 million compared to $234.8 million in the same period in 2025, reflecting increased facility costs and 
wages for greenfield locations opened after the first quarter of last year, technology spend and inflationary cost increases.  We expect that our year-over-year expense growth rate 
will moderate as we focus on operational efficiencies and lap prior year business investments.

Operating income increased 7% to $82.6 million compared to $77.5 million in the same period last year, and operating margin expanded 10 basis points to 7.3%.

Net income was $53.2 million, reflecting higher interest expense from borrowings to fund increased share repurchases and a smaller tax benefit from ASU 2016-09 (discussed below),
compared to $53.5 million in the first quarter of 2025.
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Earnings per diluted share increased 3% to $1.45 compared to $1.42 in the same period of 2025.  We recorded a $0.8 million, or $0.02 per diluted share, tax benefit from Accounting 
Standards Update (ASU) 2016-09, Improvements to Employee Share-Based Payment Accounting, in 2026 compared to a $3.8 million, or $0.10 per diluted share, tax benefit in 2025.  
Adjusting for the impact from ASU 2016-09 in both periods, earnings per diluted share increased 8% to $1.43 compared to $1.32 in 2025.  See "Results of Operations” below for 
definitions of our non-GAAP measures and reconciliations of our non-GAAP measures to GAAP measures.

References to product line and product category data throughout this report generally reflect data related to the North American swimming pool market, as this data is more readily 
available for analysis and represents the largest component of our operations.

In this Form 10-Q and other of our public disclosures, we estimate the impact that favorable or unfavorable weather had on our operating results.  In connection with these 
estimates, we make several assumptions and rely on various third-party sources.  It is possible that others assessing the same data could reach conclusions that differ from ours.

Financial Position and Liquidity

As of March 31, 2026, total net receivables, including pledged receivables, increased 13% compared to March 31, 2025, primarily due to higher sales in March 2026.  Our days sales 
outstanding (DSO), as calculated on a trailing four quarters basis, was 26.9 days at March 31, 2026 and 25.9 days at March 31, 2025.  Our allowance for doubtful accounts balance 
was $8.2 million at March 31, 2026 and $8.5 million at March 31, 2025.  

Our inventory balance was $1.7 billion at March 31, 2026, an increase of $200.1 million, or 14%, from March 31, 2025, reflecting higher purchases to support service levels and a 
broader product range to better serve our customers ahead of the swimming pool season.  Our inventory balance also reflects inflationary increases and the addition of inventory 
from new and acquired sales centers over the past twelve months.  Our inventory reserve was $25.0 million at March 31, 2026 and $27.1 million at March 31, 2025.  Our inventory 
turns, as calculated on a trailing four quarters basis, was 2.6 times at March 31, 2026 and 2.8 times at March 31, 2025. 

Total debt outstanding increased $222.6 million to $1.2 billion at March 31, 2026, which helped to fund open market share repurchases of $349.0 million over the past twelve months.

For additional information, see "Liquidity and Capital Resources” below. 

Current Trends and Outlook 

For a detailed discussion of trends impacting us through 2025, see the "Current Trends and Outlook” section of Management’s Discussion and Analysis included in Part II, Item 7 
of our 2025 Annual Report on Form 10-K.  

We expect sales for the full year of 2026 to increase by a low single-digit percentage compared to 2025.

We project gross margin for the full year of 2026 to be similar to our 2025 gross margin of 29.7%.  We expect our gross margin to benefit from effective supply chain management, 
advantageous pricing strategies and increased private label sales.  Our actual gross margin will depend on changes in product and customer mix and on amounts and timing of 
sales and inflationary price increases.

We expect to leverage our existing infrastructure and strategically manage discretionary spending while continuing to invest in our sales center network and consumer-facing 
technology initiatives.  We project that our operating expenses for 2026 will increase around 3% compared to 2025. 

In 2026, we expect our effective tax rate will approximate 25.0% without the impact of ASU 2016-09.  Due to ASU 2016-09, we expect our effective tax rate will fluctuate from quarter 
to quarter, particularly in periods when employees elect to exercise their vested stock options or when restrictions on share-based awards lapse.  We recorded a $0.8 million, or 
$0.02 per diluted share, tax benefit from ASU 2016-09 for the three months ended March 31, 2026.  

We project 2026 diluted EPS in the range of $10.87 to $11.17, including the impact of year-to-date tax benefits of $0.02.  We may recognize additional tax benefits related to stock 
option exercises in 2026 from grants that expire in future years.  We have not included any expected tax benefits in our full year guidance beyond what we have recognized as of 
March 31, 2026. 

During 2026, we expect to continue to use cash for the payment of cash dividends as and when declared by our Board of Directors (Board) and to fund opportunistic share 
repurchases at our discretion.
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The forward-looking statements in the foregoing section and elsewhere in this report are based on current market conditions and our current business plans, speak only as of the 
filing date of this report, are based on several assumptions and are subject to significant risks and uncertainties, including the risks detailed in Part I, Item 1A of our Annual Report 
on Form 10-K for the year ended December 31, 2025 within the "Forward-Looking Statements” section.

RESULTS OF OPERATIONS

As of March 31, 2026, we conducted operations through 455 sales centers in North America, Europe and Australia.  For the three months ended March 31, 2026, approximately 95% 
of our net sales were from our operations in North America.

The following table presents information derived from the Consolidated Statements of Income expressed as a percentage of net sales:
 

  Three Months Ended  
  March 31,  
  2026   2025  
Net sales   100.0%   100.0%
Cost of sales   71.0   70.8 

Gross profit   29.0   29.2 
Selling and administrative expenses   21.7   21.9 

Operating income   7.3   7.2 
Interest and other non-operating expenses, net   1.1   1.0 
Income before income taxes and equity in earnings   6.2%   6.2%

 
Note: Due to rounding, percentages presented in the table above may not add to Operating income or Income before income taxes and equity in earnings.

We have included the results of operations from acquisitions in 2025 in our consolidated results since the acquisition dates.

Three Months Ended March 31, 2026 Compared to Three Months Ended March 31, 2025 

Base Business

When calculating our base business results, we exclude for a period of 15 months sales centers that are acquired, opened in new markets or closed.  We also exclude consolidated 
sales centers when we do not expect to maintain the majority of the existing business and existing sales centers that are consolidated with acquired sales centers. 

We generally allocate corporate overhead expenses to excluded sales centers on the basis of their net sales as a percentage of total net sales.  After 15 months, we include 
acquired, consolidated and new market sales centers in the base business calculation including the comparative prior year period.

We have not provided separate base business income statements within this Form 10-Q as our base business results for the three months ended March 31, 2026 closely 
approximated consolidated results.  Excluded sales centers contributed less than 1% to the change in our reported net sales. 

The table below summarizes the changes in our sales center count during the first three months of 2026:
 

December 31, 2025  456 
Acquired locations  - 
New locations  - 
Consolidated location  (1)

March 31, 2026  455 
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Net Sales
 

  Three Months Ended       
  March 31,       
(in millions)  2026   2025   Change
Net sales  $ 1,138.0  $ 1,071.5  $ 66.5  6%

 
Net sales of $1.1 billion in the first quarter of 2026 increased 6% compared to the first quarter of 2025.  This growth was driven by solid demand for maintenance products and 
increased demand for our discretionary products.

The following factors impacted our sales growth during the quarter and are listed in order of estimated magnitude:

•a benefit of approximately 3% from inflationary product cost increases;
•solid maintenance product sales, including chemicals; 
•improved demand for building materials products and equipment (see discussion below); and
•a combined 1% benefit from a higher concentration of customer early buys and favorable currency exchange rates.

 
In the first quarter of 2026, sales of equipment for maintenance, renovation and new construction activities, including swimming pool heaters, pumps, lights, filters and automation 
devices, increased 7% versus the same period last year, and collectively represented approximately 34% of net sales for the period.  Sales of building materials, which are primarily 
used in new pool construction and remodeling, increased 5% compared to the same period in 2025 and represented approximately 13% of net sales in the first quarter of 2026.

Gross Profit
 

  Three Months Ended       
  March 31,       
(in millions)  2026   2025   Change
Gross profit  $ 329.9  $ 312.4  $ 17.5  6%
Gross margin   29.0%   29.2%     

 
Gross profit increased 6% in the first quarter of 2026 compared to the first quarter of 2025.  Gross margin decreased 20 basis points to 29.0% from 29.2% in the first quarter of 2025, 
primarily due to changes in product mix from a higher proportion of equipment sales in the first quarter of 2026.  Additionally, consistent with normal seasonal patterns in the first 
quarter, our gross margin in the first quarter of 2026 was impacted by a higher proportion of customer early buy purchases, which typically yield lower margins relative to our 
overall sales mix.  Benefits from our ongoing pricing and supply chain optimization initiatives helped offset this activity.  

Operating Expenses
 

  Three Months Ended       
  March 31,       
(in millions)  2026   2025   Change
Selling and administrative expenses  $ 247.3  $ 234.8  $ 12.5  5%
Operating expenses as a % of net sales   21.7%   21.9%     

 
Selling and administrative expenses in the first quarter of 2026 increased 5% compared to the first quarter of 2025, reflecting increased facility costs and wages for greenfield 
locations opened after the first quarter of last year, technology spend and inflationary cost increases.

Interest and Other Non-Operating Expenses, Net

Interest and other non-operating expenses, net for the first quarter of 2026 increased $1.2 million compared to the first quarter of 2025, primarily due to an increase in average 
outstanding debt between periods.  Our weighted average effective interest rate decreased to 4.2% in the first quarter of 2026 compared to 4.5% in the first quarter of 2025 on 
average outstanding debt of $1.2 billion and $962.4 million for the respective periods.
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Income Taxes

Our effective income tax rate was 24.2% for the three months ended March 31, 2026 compared to 19.4% for the three months ended March 31, 2025.  We recorded a $0.8 million tax 
benefit from ASU 2016-09 in the quarter ended March 31, 2026 compared to a tax benefit of $3.8 million in the same period last year.  Without the benefit from ASU 2016-09 in both 
periods, our effective tax rate was 25.3% in the first quarter of 2026 and 25.2% in the first quarter of 2025.  

Net Income and Earnings Per Share

Net income decreased to $53.2 million in the first quarter of 2026 compared to $53.5 million in the first quarter of 2025.  Earnings per diluted share increased 2% to $1.45 in the first 
quarter of 2026 compared to $1.42 in the same period of 2025.  Adjusting for the impact from ASU 2016-09 in both periods, earnings per diluted share increased 8% to $1.43 
compared to $1.32 in the first quarter of 2025.

See the reconciliation of GAAP to non-GAAP measures below.

Reconciliation of Non-GAAP Financial Measures

The non-GAAP measure described below should be considered in the context of all of our other disclosures in this Form 10-Q. 

Adjusted Diluted EPS

We have included in this report adjusted diluted EPS, a non-GAAP financial measure, as a supplemental disclosure, because we believe this measure is useful to management, 
investors and others in assessing our period-to-period operating performance.  

Adjusted diluted EPS is a key measure used by management to demonstrate the impact of tax benefits from ASU 2016-09 on our diluted EPS and to provide investors and others 
with additional information about our potential future operating performance to supplement GAAP measures. 

We believe this measure should be considered in addition to, not as a substitute for, diluted EPS presented in accordance with GAAP, and in the context of our other disclosures in
this Form 10-Q.  Other companies may calculate this non-GAAP financial measure differently than we do, which may limit its usefulness as a comparative measure.  

The table below presents a reconciliation of diluted EPS to adjusted diluted EPS. 
 

(Unaudited)  Three Months Ended  
  March 31,  
  2026   2025  
Diluted EPS  $ 1.45  $ 1.42 

ASU 2016-09 tax benefit   (0.02)   (0.10)
Adjusted diluted EPS  $ 1.43  $ 1.32 

 
Seasonality and Quarterly Fluctuations

Our business is seasonal.  In general, sales and operating income are highest during the second and third quarters, which represent the peak months of both swimming pool use 
and installation and irrigation and landscape installations and maintenance.  Sales are lower during the first and fourth quarters.  In 2025, we generated approximately 61% of our 
net sales and 78% of our operating income in the second and third quarters of the year.

We typically experience a build-up of product inventories and accounts payable during the winter months in anticipation of the peak selling season.  Excluding borrowings to 
finance acquisitions, dividend payments and share repurchases, our peak borrowing usually occurs during the second quarter, primarily because extended payment terms offered 
by certain of our suppliers are typically payable in April, May and June, while our peak accounts receivable collections typically occur in June, July and August.

The following table presents certain unaudited quarterly income statement and balance sheet data for the most recent eight quarters to illustrate seasonal fluctuations in these 
amounts.  We believe this information reflects all normal and recurring adjustments considered necessary for a fair presentation of this data.  The results of any one or more 
quarters are not necessarily a good indication of results for an entire fiscal year or of continuing future trends for a variety of reasons, including the seasonal nature of our 
business and the impact of new and acquired sales centers.
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(Unaudited)  QUARTER  
(in thousands)  2026   2025   2024  
  First   Fourth   Third   Second   First   Fourth   Third   Second  
Statement of Income 
Data                         
Net sales  $ 1,138,014  $ 982,209  $ 1,451,131  $ 1,784,530  $ 1,071,526  $ 987,480  $ 1,432,879  $ 1,769,784 
Gross profit   329,870   295,745   429,183   535,161   312,369   290,244   416,403   530,141 
Operating income   82,610   52,008   177,987   272,670   77,538   60,651   176,353   271,481 
Net income   53,229   31,587   127,013   194,258   53,545   37,300   125,701   192,439 
                         
Balance Sheet Data                         
Total receivables, net  $ 559,780  $ 347,803  $ 443,609  $ 576,804  $ 497,076  $ 314,861  $ 425,693  $ 577,529 
Product inventories, net   1,660,765   1,454,672   1,223,809   1,330,221   1,460,680   1,289,300   1,180,491   1,295,600 
Accounts payable   1,001,129   652,619   457,319   529,316   890,167   525,235   401,702   515,645 
Total debt   1,247,719   1,199,453   1,062,002   1,229,919   1,025,090   950,356   923,829   1,116,553 
 
We expect that our quarterly results of operations will continue to fluctuate depending on the timing and amount of revenue contributed by new and acquired sales centers.  Based 
on our peak summer selling season, we generally open new sales centers and close or consolidate sales centers, when warranted, either in the first quarter before the peak selling 
season begins or in the fourth quarter after the peak selling season ends.

Weather is one of the principal external factors affecting our business.  The table below presents some of the possible effects resulting from various weather conditions.
 

Weather  Possible Effects
Hot and dry • Increased purchases of chemicals and supplies

  for existing swimming pools
 • Increased purchases of above-ground pools and

  irrigation and lawn care products
Unseasonably cool weather or extraordinary amounts • Fewer pool and irrigation and landscape

of rain  installations

 • Decreased purchases of chemicals and supplies

 • Decreased purchases of impulse items such as

  above-ground pools and accessories
Unseasonably early warming trends in spring/late cooling • A longer pool and landscape season, thus positively
trends in fall  impacting our sales
(primarily in the northern half of the U.S. and Canada)   

Unseasonably late warming trends in spring/early cooling • A shorter pool and landscape season, thus negatively
trends in fall  impacting our sales
(primarily in the northern half of the U.S. and Canada)   

Weather Impacts on 2026 and 2025 Results  

Weather conditions in the first quarter of 2026 were generally warmer than average across our key markets, particularly in January and March.  February conditions were more 
variable, with intermittent cold outbreaks and winter storms affecting portions of the Midwest and Northeast.  Precipitation patterns were mixed but trended drier overall, especially 
across the Plains, Southwest and southern regions.  Overall, the warmer weather conditions generally benefited maintenance and discretionary activities during the quarter.  In 
comparison, weather conditions during the first quarter of 2025 were mixed across our key markets, as early January snowstorms and overall cooler temperatures through much of 
February negatively impacted early season sales activity, which was partially offset by warmer and drier weather in March.
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CRITICAL ACCOUNTING ESTIMATES

We prepare our Consolidated Financial Statements in accordance with U.S. generally accepted accounting principles (GAAP), which require management to make estimates and 
assumptions that affect reported amounts and related disclosures.  Management identifies critical accounting estimates as:

•those that require the use of assumptions about matters that are inherently and highly uncertain at the time the estimates are made; and
•those for which changes in the estimates or assumptions, or the use of different estimates and assumptions, could have a material impact on our consolidated results of 
operations or financial condition.

Management has discussed the development, selection and disclosure of our critical accounting estimates with the Audit Committee of our Board.  For a description of our critical 
accounting estimates, please see the "Critical Accounting Estimates” section included in Part II, Item 7 in our 2025 Annual Report on Form 10-K.  We have not changed any of 
these policies from those previously disclosed in that report.

Recent Accounting Pronouncements

See Note 1 of "Notes to Consolidated Financial Statements,” included in Part I, Item 1 of this Form 10-Q for discussion of recent accounting pronouncements.

LIQUIDITY AND CAPITAL RESOURCES

Liquidity is defined as the ability to generate adequate amounts of cash to meet short-term and long-term cash needs.  We assess our liquidity in terms of our ability to generate 
cash to fund our operating activities, taking into consideration the seasonal nature of our business.  Significant factors which could affect our liquidity include the following:

•cash flows generated from operating activities;
•the adequacy of available bank lines of credit;
•the quality of our receivables;
•acquisitions;
•dividend payments;
•capital expenditures;
•changes in income tax laws and regulations;
•the timing and extent of share repurchases; and
•the ability to attract long-term capital with satisfactory terms.

Our primary capital needs are seasonal working capital obligations, debt repayment obligations and other general corporate initiatives, including acquisitions, opening new sales 
centers, technology-related investments, dividend payments and discretionary share repurchases.  Our primary working capital obligations are for the purchase of inventory, 
payroll, rent, other facility costs and selling and administrative expenses.  Our working capital obligations fluctuate during the year, driven primarily by seasonality and the timing 
of inventory purchases.  Our primary sources of working capital are cash from operations supplemented by bank borrowings, which have historically been sufficient to support our 
growth and finance acquisitions.  We have funded our capital expenditures and share repurchases in substantially the same manner.

We prioritize our use of cash based on investing in our business, maintaining a prudent capital structure, including a modest amount of debt, and returning cash to our 
shareholders through dividends and share repurchases.  Our specific priorities for the use of cash are as follows:

•capital expenditures primarily for maintenance and growth of our sales center network, technology-related investments and fleet vehicles;
•inventory and other operating expenses;
•strategic acquisitions executed opportunistically;
•payment of cash dividends as and when declared by our Board;
•repayment of debt to maintain an average total target leverage ratio (as defined below) between 1.5 and 2.0; and
•discretionary repurchases of our common stock under our Board-authorized share repurchase program.
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We focus our capital expenditure plans based on the needs of our existing sales centers and the opening of new sales centers.  Our capital spending primarily relates to leasehold 
improvements, delivery and service vehicles and information technology.  In recent years, we have increased our investment in technology and automation enabling us to operate 
more efficiently and better serve our customers.  

Historically, our capital expenditures have averaged roughly 1.0% of net sales.  Capital expenditures were 1.1% of net sales in 2025 and 2024.  Based on management’s current 
plans, we project capital expenditures for 2026 will be approximately 1.0% to 1.5% of net sales.  

Sources and Uses of Cash

The following table summarizes our cash flows (in thousands):
 

  Three Months Ended  
  March 31,  
  2026   2025  
Provided by operating activities  $ 25,740  $ 27,224 
Used in investing activities   (7,762)   (13,561)
Used in financing activities   (58,492)   (20,611)

 
Net cash provided by operations was $25.7 million in the first three months of 2026 compared to $27.2 million in the first three months of 2025.  The difference in cash flow primarily 
relates to changes in working capital, including increased inventory purchases.

Net cash used in investing activities for the first three months of 2026 decreased $5.8 million compared to the first three months of 2025, primarily due to a $4.7 million decrease in 
net capital expenditures.

Net cash used in financing activities was $58.5 million for the first three months of 2026 compared to $20.6 million for the first three months of 2025, primarily due to a decrease of 
$26.6 million in net debt proceeds between periods and an $8.1 million increase in share repurchases in the first three months of 2026 versus the same period in 2025.

Future Sources and Uses of Cash

To supplement cash from operations as our primary source of working capital, we plan to continue to utilize our three major credit facilities, which are our Credit Facility, Term 
Facility and our Receivables Facility.  For additional details regarding these facilities, see the summary descriptions below and more complete descriptions in Note 5 of our "Notes 
to Consolidated Financial Statements,” included in Part II, Item 8 in our 2025 Annual Report on Form 10-K and Note 5 of "Notes to Consolidated Financial Statements” included in 
Part I, Item 1 of this Form 10-Q.

Credit Facility 

Our Credit Facility provides for $1.3 billion in borrowing capacity consisting of an $800.0 million revolving credit facility and a $500.0 million term loan facility.  The Credit Facility 
also includes an accordion feature permitting us to request one or more incremental term loans or revolving credit facility commitment increases up to $250.0 million and sublimits 
for the issuance of swingline loans and standby letters of credit.  We pay interest on revolving and term loan borrowings under the Credit Facility at a variable rate based on the 
one-month term secured overnight financing rate (Term SOFR), plus an applicable margin.  The term loan requires quarterly amortization payments commencing on September 30, 
2027 with all remaining principal due on September 30, 2029.  We intend to continue to use the Credit Facility for general corporate purposes, for future share repurchases and to 
fund future growth initiatives.

At March 31, 2026, there was $346.8 million of revolving borrowings outstanding, a $500.0 million term loan outstanding, $14.4 million of standby letters of credit outstanding and 
$438.8 million available for borrowing under the Credit Facility.  The weighted average effective interest rate for the Credit Facility as of March 31, 2026 was approximately 3.8%, 
excluding commitment fees and including the impact of our interest rate swaps.  

Term Facility

Our Term Facility provides for $90.0 million in borrowing capacity.  We pay interest on borrowings under the Term Facility at a variable rate based on one-month Term SOFR, plus 
an applicable margin.  The Term Facility is repaid in quarterly installments 
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of 1.250% of the Term Facility beginning in the third quarter of 2027, with the final principal repayment due on September 30, 2029.  We may prepay amounts outstanding under the 
Term Facility without penalty other than interest breakage costs. 

At March 31, 2026, the Term Facility had an outstanding balance of $90.0 million at a weighted average effective interest rate of 4.9%.

Receivables Facility

Our two-year Receivables Facility offers us a lower-cost form of financing.  Under this facility, we can borrow up to $375.0 million between April through May and from $210.0 
million to $350.0 million during the remaining months of the year.  We pay interest on borrowings under the Receivables Facility at a variable rate based on one-month Term SOFR, 
plus an applicable margin.  The Receivables Facility matures on October 30, 2026.

The Receivables Facility provides for the sale of certain of our receivables to a wholly-owned subsidiary (the Securitization Subsidiary).  The Securitization Subsidiary transfers 
variable undivided percentage interests in the receivables and related rights to certain third-party financial institutions in exchange for cash proceeds, limited to the applicable 
funding capacities.  Upon payment of the receivables by customers, rather than remitting to the financial institutions the amounts collected, we retain such collections as proceeds 
for the sale of new receivables until payments become due.

At March 31, 2026, there was $300.0 million outstanding under the Receivables Facility at a weighted average effective interest rate of 4.6%, excluding commitment fees.  

Financial Covenants

Financial covenants of the Credit Facility, Term Facility and Receivables Facility include maintenance of a maximum average total leverage ratio and a minimum fixed charge 
coverage ratio, which are our most restrictive financial covenants.  As of March 31, 2026, the calculations of these two covenants are detailed below:

•Maximum Average Total Leverage Ratio. On the last day of each fiscal quarter, our average total leverage ratio must be less than 3.25 to 1.00.  Average Total Leverage Ratio
is the ratio of the sum of (i) Total Non-Revolving Funded Indebtedness as of such date, (ii) the trailing twelve months (TTM) Average Total Revolving Funded Indebtedness 
and (iii) the TTM Average Accounts Securitization Proceeds divided by TTM EBITDA (as those terms are defined in the Credit Facility).  As of March 31, 2026, our average 
total leverage ratio equaled 1.73 (compared to 1.67 as of December 31, 2025) and the TTM average total indebtedness amount used in this calculation was $1.1 billion.

•Minimum Fixed Charge Coverage Ratio. On the last day of each fiscal quarter, our fixed charge ratio must be greater than or equal to 2.25 to 1.00.  Fixed Charge Ratio is the 
ratio of the TTM EBITDAR divided by TTM Interest Expense paid or payable in cash plus TTM Rental Expense (as those terms are defined in the Credit Facility).  As of 
March 31, 2026, our fixed charge ratio equaled 4.73 (compared to 4.78 as of December 31, 2025) and TTM Rental Expense was $114.0 million.

The Credit Facility and Term Facility limit the declaration and payment of dividends on our common stock to a manner consistent with past practice, provided no default or event of
default has occurred and is continuing, or would result from the payment of dividends.  We may declare and pay quarterly dividends so long as (i) the amount per share of such 
dividends is not greater than the most recently publicly announced amount of dividends per share and (ii) our Average Total Leverage Ratio is less than 3.25 to 1.00 both 
immediately before and after giving pro forma effect to such dividends.  Under the Credit Facility and Term Facility, we may repurchase shares of our common stock provided no 
default or event of default has occurred and is continuing, or would result from the repurchase of shares, and our maximum average total leverage ratio (determined on a pro forma 
basis) is less than 3.25 to 1.00.  

Other covenants in each of our credit facilities include restrictions on our ability to grant liens, incur indebtedness, make investments, merge or consolidate, and sell or transfer 
assets.  Failure to comply with any of our financial covenants or any other terms of our credit facilities could result in, among other things, higher interest rates on our borrowings 
or the acceleration of the maturities of our outstanding debt.

Interest Rate Swaps

We utilize interest rate swap contracts to reduce our exposure to fluctuations in variable interest rates for future interest payments on our variable rate borrowings.  Interest 
expense related to the notional amounts under all swap contracts is based on fixed rates plus the applicable margin on the respective borrowings.
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As of March 31, 2026, we had two interest rate swap contracts in place, each of which has the effect of converting our exposure to variable interest rates on a portion of our 
variable rate borrowings to fixed interest rates.  For more information, see Note 4 of "Notes to Consolidated Financial Statements” included in Part I, Item 1 of this Form 10-Q.

Compliance and Future Availability

As of March 31, 2026, we were in compliance with all covenants and financial ratio requirements under our Credit Facility, our Term Facility and our Receivables Facility.  We 
believe we will remain in compliance with all material covenants and financial ratio requirements throughout the next twelve months.  For additional information regarding our debt 
arrangements, see Note 5 of "Notes to Consolidated Financial Statements,” included in Part II, Item 8 of our 2025 Annual Report on Form 10-K, as updated by Note 5 of "Notes to 
Consolidated Financial Statements,” included in Part I, Item 1 of this Form 10-Q.

We believe we have adequate availability of capital to fund present operations and the current capacity to finance any working capital needs that may arise.  We continually 
evaluate potential acquisitions and hold discussions with acquisition candidates.  If suitable acquisition opportunities arise that would require financing, we believe that we would 
have the ability to finance any such transactions.

As of April 23, 2026, we were authorized to purchase up to $271.0 million of our common stock under our current Board-approved share repurchase program.  We expect to 
continue to repurchase shares on the open market from time to time subject to market conditions.  We plan to fund these repurchases with cash provided by operations and 
borrowings under the above-described credit facilities.

Item 3.  Quantitative and Qualitative Disclosures About Market Risk

Interest Rate Risk

There have been no material changes in our exposure to interest rate risk during the three months ended March 31, 2026 from what we reported in our 2025 Annual Report on Form 
10-K.  For additional information on our interest rate risk, refer to "Quantitative and Qualitative Disclosures about Market Risk” included in Part II, Item 7A in our 2025 Annual 
Report on Form 10-K.

Currency Risk

There have been no material changes in our exposure to currency risk during the three months ended March 31, 2026 from what we reported in our 2025 Annual Report on Form 10-
K.  For additional information on our currency risk, refer to "Quantitative and Qualitative Disclosures about Market Risk” included in Part II, Item 7A in our 2025 Annual Report on 
Form 10-K.

Item 4.  Controls and Procedures

The term "disclosure controls and procedures” is defined in Rules 13a-15(e) and 15d-15(e) of the Securities Exchange Act of 1934 (the Act).  The rules refer to the controls and 
other procedures designed to ensure that information required to be disclosed in reports that we file or submit under the Act is (1) recorded, processed, summarized and reported 
within the time periods specified in the Securities and Exchange Commission’s rules and forms and (2) accumulated and communicated to our management, including our principal 
executive officer and principal financial officer, as appropriate to allow timely decisions regarding required disclosure.  As of March 31, 2026, management, including our CEO and 
CFO, performed an evaluation of the effectiveness of our disclosure controls and procedures.  Based on that evaluation, management, including our CEO and CFO, concluded that 
as of March 31, 2026, our disclosure controls and procedures were effective.

We maintain a system of internal control over financial reporting that is designed to provide reasonable assurance regarding the reliability of financial reporting and the preparation
of financial statements for external purposes in accordance with U.S. generally accepted accounting principles.  Based on the most recent evaluation, we have concluded that no 
change in our internal control over financial reporting occurred during the last fiscal quarter that has materially affected, or is reasonably likely to materially affect, our internal 
control over financial reporting.

The effectiveness of our system of disclosure controls and procedures or internal control over financial reporting is subject to certain limitations, including the exercise of 
judgment in designing, implementing and evaluating such systems, the assumptions used in identifying the likelihood of future events and the inability to eliminate misconduct 
completely.  As a result, there can be no assurance that our control systems will detect all errors or fraud.  By their nature, our system can provide only reasonable assurance 
regarding management's control objectives. 
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PART II.  OTHER INFORMATION

Item 1.  Legal Proceedings

From time to time, we are subject to various claims and litigation arising in the ordinary course of business, including product liability, personal injury, commercial, contract and 
employment matters.  While the outcome of any litigation is inherently unpredictable, based on currently available facts and our current insurance coverages, we do not believe 
that the ultimate resolution of any of these matters will have a material adverse impact on our financial condition, results of operations or cash flows.

Item 1A.  Risk Factors

Our operations and financial results are subject to various risks and uncertainties, which could adversely affect our business, financial condition or future results.  We urge you to 
carefully consider (i) the other information set forth in this report and (ii) the risk factors discussed in Part I, Item 1A of our Annual Report on Form 10-K for the year ended 
December 31, 2025.  There have been no material changes to our risk factors from those disclosed in Part I, Item 1A of our Annual Report on Form 10-K for the year ended 
December 31, 2025.

Item 2.  Unregistered Sales of Equity Securities and Use of Proceeds

The table below summarizes the repurchases of our common stock in the first quarter of 2026:
 

Period  

Total Number 
of Shares 

Purchased   
Average Price 
Paid per Share   

Total Number of
Shares Purchased
as Part of Publicly 
Announced Plan   

Maximum Approximate
Dollar Value of Shares

That May Yet be
Purchased 

Under the Plan  
January 1-31, 2026   —  $ —   —  $ 330,961,555 
February 1-28, 2026   20,536  $ 218.60   —  $ 330,961,555 
March 1-31, 2026   295,185  $ 203.04   295,185  $ 271,025,939 

Total   315,721  $ 204.06   295,185    
 

(1)Includes 20,536 shares of our common stock surrendered to us during the first quarter of 2026 by employees in order to satisfy minimum tax withholding obligations in 
connection with certain exercises of employee stock options or lapses upon vesting of restrictions on previously restricted share awards. 

(2)In April 2025, our Board authorized an additional $309.2 million under our share repurchase program for the repurchase of shares of our common stock in the open market 
at prevailing market prices bringing the total authorization available under the program to $600.0 million.  As of April 23, 2026, $271.0 million of the authorized amount 
remained available for use under our current share repurchase program. The share repurchase program does not obligate us to acquire any specific amount of shares and 
does not have an expiration date. 

Our Board may declare future dividends at its discretion, after considering various factors, including our earnings, capital requirements, financial position, contractual restrictions 
and other relevant business considerations.  For a description of restrictions on dividends in our Credit Facility and Term Facility, see the "Liquidity and Capital Resources” 
section of Management’s Discussion and Analysis in Part I, Item 2 of this Form 10-Q.  We cannot assure shareholders or potential investors that dividends will be declared or paid 
any time in the future if our Board determines that there is a better use of our funds.

Item 5.  Other Information
 
During the quarter ended March 31, 2026, none of our directors or officers (as defined in Rule 16a-1(f) under the Exchange Act) adopted or terminated any Rule 10b5-1 trading 
arrangement or non-Rule 10b5-1 trading arrangement (as such terms are defined in Item 408(a) of Regulation S-K).

(1) (2) (2)
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Item 6.  Exhibits

Exhibits filed as part of this report are listed below.
 

      Incorporated by Reference

No.  Description

 Filed/ Furnished 
with this

Form 10-Q

 

Form  File No.  Date Filed
3.1  Restated Certificate of Incorporation of the Company.    10-Q  000-26640  8/9/2006

3.2  Amended and Restated Bylaws of the Company.    8-K  000-26640  10/25/2023

4.1  Form of certificate representing shares of common stock of the Company.    8-K  000-26640  5/19/2006

31.1
 

Certification by Chief Financial Officer pursuant to Rule 13a-14(a) and 15d-14(a), as adopted 
pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

 X      
 

31.2
 

Certification by Chief Executive Officer pursuant to Rule 13a-14(a) and 15d-14(a), as 
adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

 X      
 

32.1
 

Certification by Chief Executive Officer and Chief Financial Officer furnished pursuant to 18 
U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.

 X      
 

101.INS + Inline XBRL Instance Document - the instance document does not appear in the Interactive 
Data File because its XBRL tags are embedded within the Inline XBRL document.

 X      
 

101.SCH + Inline XBRL Taxonomy Extension Schema Document  X       

101.CAL + Inline XBRL Taxonomy Extension Calculation Linkbase Document  X       

101.DEF + Inline XBRL Taxonomy Extension Definition Linkbase Document  X       

101.LAB + Inline XBRL Taxonomy Extension Label Linkbase Document  X       

101.PRE + Inline XBRL Taxonomy Extension Presentation Linkbase Document  X       

104 + Cover Page Interactive Data File (formatted in Inline XBRL and contained in Exhibit 101)  X       
 
+     Attached as Exhibit 101 to this report are the following items formatted in iXBRL (Inline Extensible Business Reporting Language):

1.Consolidated Statements of Income for the three months ended March 31, 2026 and March 31, 2025;
2.Consolidated Statements of Comprehensive Income for the three months ended March 31, 2026 and March 31, 2025; 
3.Consolidated Balance Sheets at March 31, 2026, December 31, 2025 and March 31, 2025;
4.Condensed Consolidated Statements of Cash Flows for the three months ended March 31, 2026 and March 31, 2025;
5.Consolidated Statements of Changes in Stockholders’ Equity for the three months ended March 31, 2026 and March 31, 2025; and
6.Notes to Consolidated Financial Statements.

https://www.sec.gov/Archives/edgar/data/945841/000094584106000075/exh3-1.htm
https://www.sec.gov/Archives/edgar/data/945841/000094584123000131/amendedandrestatedbylawsof.htm
https://www.sec.gov/Archives/edgar/data/945841/000094584106000064/exh4-1.htm
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned, thereunto duly 
authorized on April 28, 2026.
 
  POOL CORPORATION

   

   

   

   

 By: /s/ Melanie M. Hart
  Melanie M. Hart

  

Senior Vice President and Chief Financial Officer, and duly authorized signatory 
on behalf of the registrant

 



EXHIBIT 31.1

Certification of Chief Financial Officer
Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

I, Melanie M. Hart, certify that:

1.I have reviewed this quarterly report on Form 10-Q of Pool Corporation;

2.Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light 
of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3.Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results 
of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4.The registrant's other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-
15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a)Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material
information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in 
which this report is being prepared;

(b)Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide 
reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally 
accepted accounting principles;

(c)Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the 
disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

(d)Disclosed in this report any change in the registrant's internal control over financial reporting that occurred during the registrant's most recent fiscal quarter (the 
registrant's fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant's internal control 
over financial reporting; and

5.The registrant's other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant's auditors 
and the audit committee of the registrant's board of directors (or persons performing the equivalent functions):

(a)All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely 
affect the registrant's ability to record, process, summarize and report financial information; and

(b)Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant's internal control over financial 
reporting.

 
Date: April 28, 2026  /s/ Melanie M. Hart
    Melanie M. Hart
    Senior Vice President and Chief Financial Officer
 



EXHIBIT 31.2

Certification of Chief Executive Officer
Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

I, Peter D. Arvan, certify that:

1.I have reviewed this quarterly report on Form 10-Q of Pool Corporation;

2.Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light 
of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3.Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results 
of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4.The registrant's other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-
15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a)Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material
information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in 
which this report is being prepared;

(b)Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide 
reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally 
accepted accounting principles;

(c)Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the 
disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

(d)Disclosed in this report any change in the registrant's internal control over financial reporting that occurred during the registrant's most recent fiscal quarter (the 
registrant's fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant's internal control 
over financial reporting; and

5.The registrant's other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant's auditors 
and the audit committee of the registrant's board of directors (or persons performing the equivalent functions):

(a)All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely 
affect the registrant's ability to record, process, summarize and report financial information; and

(b)Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant's internal control over financial 
reporting.

 
Date: April 28, 2026  /s/ Peter D. Arvan
    Peter D. Arvan
    President and Chief Executive Officer
 



EXHIBIT 32.1

Certification of CEO and CFO Pursuant to 18 U.S.C. Section 1350
(Adopted Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002)

In connection with the Quarterly Report on Form 10-Q of Pool Corporation (the “Company”) for the period ending March 31, 2026 as filed with the Securities and Exchange 
Commission on the date hereof (the “Report”), Peter D. Arvan, as Chief Executive Officer of the Company, and Melanie Housey Hart, as Chief Financial Officer of the Company, 
each hereby certifies, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that:

(1)The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

(2)The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.

Dated: April 28, 2026
 

 /s/ Peter D. Arvan
 Peter D. Arvan
 President and Chief Executive Officer
  
  
  
  
/s/ Melanie M. Hart
 Melanie M. Hart
  Senior Vice President and Chief Financial Officer

 
A signed original of this written statement required by Section 906 has been provided to the Company and will be retained by the Company and furnished to the Securities and 
Exchange Commission or its staff upon request.

This certification accompanies the Report pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 and shall not be deemed filed by the Company for purposes of Section 18 of 
the Securities Exchange Act of 1934, as amended.




