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2025 Hi ghl i ght s   2025 2025 Hi ghl i ght s  Tr ans ac t i on vol um e TOTAL CLI ENTS 43. 1m m  6m m  Gl oba l  Cl i ent s  3m m  Bus i nes s  Cl i ent s  R$1. 8 t r i  Tot a l  paym ent  vol um e ( TPV)  4Q25 Run Rat e  Loan Por t f ol i o +36%  R$48. 3bn R$35. 6bn Net  I ncom e R$1, 312m m  +45%  ROE1 11. 1%  +2. 7 p. p.  13. 8%  R$907m m  2024 2025 2024 2025 2024 2025 Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  03



 

2025 Hi ghl i ght s   2025 Cl i ent  t r us t  &  Sa t i s f ac t i on1 #7 M os t  power f ul  br and i n Br az i l  Br and Fi nance  2025 #2 Bes t  bank i n Br az i l  For bes  #3 St r onges t  bank br and Br and Fi nance  2026 Engagem ent  Logi ns  per  day3 21. 5m m  Rul e  of  50 i n 2025 45%  Revenue  gr owt h 31. 3%  + ROE1 13. 8%  4. 8 Googl e  Pl ay2 85 NPS24. 9 App St or e2 Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  2:  As  Decem ber / 2025.  Not e  3:  The  l ogi n vol um e us ed i n t hi s  ca l cul a t i on was  bas ed on t he  aver age  of  t ot a l  l ogi ns  per  day of  Decem ber / 25.  04



 

2025 M es s age  f r om  Gl oba l  CEO



 

M es s age  f r om  Gl oba l  CEO 2025 Dr i vi ng s us t a i nabl e  gr owt h and bui l di ng f or  t he  f ut ur e  At  I nt e r ,  our  pur pos e  i s  t o c r ea t e  a  wor l d wher e  i nt e r ac t i ons  be t ween peopl e  gener a t e  m or e  va l ue .  I n 2025,  we  s aw exac t l y wha t  happens  when t ha t  va l ue  com pounds  a t  s ca l e .  W i t h ever y engagem ent  wi t hi n our  Super  App,  whe t her  i t  i s  a  c l i ent  l ea r ni ng about  f i nance ,  or gani z i ng t he i r  s avi ngs ,  or  acces s i ng c r edi t ,  t hes e  i nt e r ac t i ons  bui l d t r us t  and dr i ve  our  ecos ys t em  f or war d.   By r e l ent l es s l y f ocus i ng on t hi s  m i s s i on,  we  de l i ver ed except i ona l  r es ul t s  and cont i nued t o bui l d I nt e r  f or  t he  l ong t e r m .  W e c l os ed t he  year  wi t h 43 m i l l i on c l i ent s ,  and our  di s c i pl i ned execut i on t r ans l a t ed i nt o r obus t  f i nanc i a l  pe r f or m ance ,  hi ghl i ght ed by a  f our t h- quar t e r  ne t  i ncom e of  R$374 m i l l i on and a  15. 1%  annua l i zed ROE1.   Thes e  m i l es t ones  r epr es ent  a  power f ul  va l i da t i on of  our  60- 30- 30 s t r a t egi c  bus i nes s  pl an,  our  am bi t i ous  r oadm ap t o r each 60 m i l l i on c l i ent s ,  a  30%  ef f i c i ency r a t i o1,  and a  30%  ROE t ha t  s e t s  t he  s t age  f or  our  new nor t h- s t a r ,  whi ch we  ca l l  t he  Rul e  of  50— a  c l ea r  benchm ar k wher e  t he  s um  of  our  r evenue  gr owt h r a t e  and r e t ur n on equi t y cons i s t ent l y m ee t s  or  exceeds  50 per cent .  Achi evi ng t hi s  ba l ance  of  r api d gr owt h and i ncr eas i ng pr of i t abi l i t y i s  onl y pos s i bl e  becaus e  of  our  s t r uc t ur a l  t echnol ogy advant ages :  our  pr opr i e t a r y 3SA appr oach,  Si ngl e ,
Sm ar t ,  Super  App,  and t he  deep ana l yt i ca l  capabi l i t i e s  power ed by " I nt e r  Da t a  Vaul t . ”   The  3SA f r am ewor k ens ur es  t ha t ,  a s  we  expand,  ever y new pr oduc t  i nt egr a t es  s eam l es s l y i nt o a  s i ngl e  ecos ys t em ,  l ower i ng our  cos t  t o s e r ve  whi l e  m axi m i z i ng conveni ence  f or  t he  c l i ent .  I n t ur n,  t he  i m m ens e  vol um e of  da t a  gener a t ed by t he  3SA f ue l s  our  Dat a  Vaul t ,  c r ea t i ng a  s ecur e ,  cent r a l i zed f ounda t i on t ha t  s ca l es  power f ul  i ns i ght s  ac r os s  our  ent i r e  bus i nes s .  By f eedi ng t hi s  uni f i ed da t a  i nt o our  ongoi ng advancem ent s  i n AI ,  we  cont i nuous l y r e f i ne  our  c r edi t  m ode l s ,  ant i c i pa t e  c l i ent  needs ,  and t r ans f or m  m i l l i ons  of  da i l y i nt e r ac t i ons  i nt o hi ghl y per s ona l i zed,  f r i c t i onl es s  exper i ences .  I  i nvi t e  you t o expl or e  t he  r es t  of  t hi s  annua l  r epor t ,  wher e  we  expl a i n our  uni que  bus i nes s  m ode l  i n de t a i l  and dem ons t r a t e  how we  a r e  pos i t i oned t o cont i nue  de l i ver i ng va l ue  f or  year s  t o com e.  Thank you f or  your  cont i nued t r us t  and par t ner s hi p.  Not e1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  J oão Vi t or  M eni n Gl oba l  CEO 05



 

2025 About  I nt e r



 

About  I nt e r  2025 W ho we  a r e  For  decades ,  t he  t r adi t i ona l  f i nanc i a l  s ec t or  was  char ac t e r i zed by com pl exi t y,  concent r a t i on,  and hi gh cos t s .  W e bui l t  I nt e r  t o s i m pl i f y f i nanc i a l  l i f e  t hr ough a  s i ngl e  di gi t a l  ecos ys t em  t ha t  com bi nes  banki ng,  c r edi t ,  i nves t m ent s ,  i ns ur ance ,  s hoppi ng,  l oya l t y,  and gl oba l  s ol ut i ons .  The  year  2025 m ar ked t he  10- year  anni ver s a r y of  our  di gi t a l  bank account  l aunch,  t he  1s t  i n Br az i l .  I n 2015,  we  cha l l enged t he  s t a t us  quo of  l egacy i ns t i t ut i ons  by l aunchi ng t hi s  100%  di gi t a l  and f r ee  checki ng account .  Over  t he  pas t  decade ,  we  have  cont i nuous l y evol ved our  pr oduc t  of f e r i ng t o cover  ever y m aj or  s t ep i n our  cus t om er s ' f i nanc i a l  j our neys .  As  a  r es ul t ,  we  have  gr own i nt o one  of  t he  l a r ges t  di gi t a l  f i nanc i a l  pl a t f or m s  i n t he  wor l d,  c l os i ng 2025 wi t h m or e  t han 43 m i l l i on cus t om er s .  W e a r e  m or e  t han a  bank.  W e a r e  an i nt egr a t ed pl a t f or m  t ha t  br i ngs  t oge t her  banki ng,  c r edi t ,  i nves t m ent s ,  i ns ur ance ,  s hoppi ng,  l oya l t y,  and gl oba l  exper i ences  i n one  pl ace :  our  3SA — Si ngl e ,  Sm ar t ,  Super  App.  Power ed by cut t i ng- edge  t echnol ogy and a r t i f i c i a l  i nt e l l i gence ,  our  3SA can de l i ver  hyper -  pe r s ona l i zed exper i ences  f or  each of  our  cus t om er s .  08



 

About  I nt e r  2025 Each ver t i ca l  i nc r eas es  pr oduc t  adopt i on,  pr oduces  da t a ,  deepens  pr i nc i pa l i t y,  and r a i s es  ARPAC1.  Thes e  s even ver t i ca l s  a r e  t he  engi ne  of  our  ecos ys t em .  Ra t her  t han oper a t i ng i n s i l os ,  t hey a r e  i nt e r connec t ed t o dr i ve  deeper  engagem ent ,  l ower  cus t om er  acqui s i t i on cos t s ,  and m axi m i ze  c l i ent  l i f e t i m e  va l ue .  Ever y t i m e  a  cus t om er  s hops ,  i nves t s ,  or  us es  c r edi t  wi t hi n t he  app,  t hey gener a t e  da t a  t ha t  a l l ows  us  t o hyper - per s ona l i ze  t he i r  exper i ence ,  ant i c i pa t e  t he i r  needs ,  and c r os s - s e l l  m or e  e f f i c i ent l y.  Thi s  s eam l es s  i nt egr a t i on ac r os s  m ul t i pl e  da i l y t ouchpoi nt s  i s  exac t l y how we  br i ng our  cor e  pur pos e  t o l i f e :  To c r ea t e  a  wor l d wher e  i nt e r ac t i ons  be t ween peopl e  gener a t e  m or e  va l ue .  I nves t m ent  I ns ur ance  Shoppi ng Gl oba l  Loya l t y Cr edi t  Banki ng Not e1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  09



 

About  I nt e r  2025 To c r ea t e :   becaus e  f ut ur e  i s  not  gi ven — i t  needs  t o be  bui l t ,  i m agi ned,  and i nnova t ed A wor l d:  becaus e  our  am bi t i on i s  gl oba l  To c r ea t e  a  wor l d wher e  i nt e r ac t i ons  be t ween peopl e  gener a t e  m or e  va l ue .  I nt e r ac t i ons  be t ween peopl e :  becaus e  we  be l i eve  t ha t  hum an r e l a t i ons hi ps  go beyond t r ans ac t i ons  — t hey hum ani ze .  M or e  va l ue :  becaus e  t he  va l ue  we  gener a t e  goes  beyond f i nances  and i m pac t s  peopl e 's  l i ves  i n a  br oader  and m or e  l as t i ng way.  10



 

About  I nt e r  2025 A Decade  of  Di gi t a l  Tr ans f or m at i on 1994 2014 Founda t i ona l  year s ,  r egi ona l  r each Oper a t i ng under  t he  nam e " I nt e r m edi um  Fi nance i r a" ,    i t  began i t s  ac t i vi t i e s  wi t h m or t gage  l endi ng,  i ns ur ance ,  and i nves t m ent  s e r vi ces  on a  r egi ona l  s ca l e .  2015 St a r t  of  t he  di gi t a l  banki ng di s r upt i on Launch of  t he  f i r s t  100%  di gi t a l  checki ng account  i n Br az i l ,  com pl e t e l y f r ee  of  f ees ,  m ar ki ng our  ent r y i nt o r e t a i l  banki ng.  2016 M obi l e  f i r s t  pl a t f or m  and pr oduc t  di ver s i f i ca t i on Launch of  our  m obi l e  app,  i nt r oduc t i on of  a  m ul t i - f unc t i on M as t e r ca r d ( c r edi t  + debi t ) ,  and s t a r t  of  f or e i gn exchange  oper a t i ons .  2017 Rebr andi ng and m oder ni za t i on I nt e r m edi um  becom es  " Banco I nt e r , "  r e f l ec t i ng t he  m oder ni za t i on and evol ut i on of  t he  com pany.  2018 B3 I PO and c l oud- na t i ve  i nf r as t r uc t ur e  1+ M M  c l i ent s  Fi r s t  di gi t a l  bank t o conc l ude  an I PO a t  B3 ( Br az i l i an St ock Exchange)  and t he  f i r s t  bank i n La t i n Am er i ca  t o oper a t e  100%  i n t he  c l oud.  2019 Super  App expans i on ac r os s  Br az i l  4+ M M  c l i ent s  Ra i s ed R$1. 2 bi l l i on i n a  f ol l ow- on of f e r i ng on t he  B3 s t ock exchange  and l aunched I nt e r  Shop,  t he  e - com m er ce  ver t i ca l .  11



 

About  I nt e r  2025 2020 2021 2022 Capi t a l  r e i nf or cem ent  8+ M M  c l i ent s  Ra i s ed anot her  R$1. 2 bi l l i on i n a  new f ol l ow- on of f e r i ng on t he  B3 s t ock exchange  and began oper a t i ons  of  I nt e r  As s e t .  Gl oba l  Ecos ys t em  Founda t i on 16+ M M  c l i ent s  Ra i s ed R$5. 5 bi l l i on i n a  t hi r d f ol l ow- on of f e r i ng on t he  B3 s t ock exchange  and began I nt e r 's  expans i on i n t he  US.  Nas daq l i s t i ng  24+ M M  c l i ent s  M i gr a t i on of  t he  B3 s har ehol der  bas e  t o Nas daq and l aunch of  I nt e r ’ s  Gl oba l  Account .  2023 Loya l t y and Engagem ent  as  f ocus  30+ M M  c l i ent s  Launch of  t he  7t h ver t i ca l  – Loya l t y-  wi t h Loop Rewar ds  Pr ogr am  and obt a i ned t he  br oker age  l i cens e  i n t he  US t hr ough I nt e r & Co Secur i t i e s .  2024 Fi nanc i a l  Super  App Cons ol i da t i on 36+ M M  c l i ent s  Launch of  new pr oduc t s  and f ea t ur es  s uch as  t he  For um ,  acqui s i t i on of  100%  of  Gr ani t o ( r enam ed I nt e r  Pag) .  2025 Sus t a i nabl e  Ba l ance  be t ween Gr owt h and Pr of i t abi l i t y +43 M M  c l i ent s  Launch of  new pr oduc t s  and f ea t ur es  s uch as  " M y Cr edi t "  i n t he  App j our ney,  " M y Pi ggy Bank by Goal s " ,  Pr i va t e  Payr ol l  Loan,  USD Cr edi t  Car d.  12



 

2025 Our  ecos ys t em



 

Our  ecos ys t em  2025 Our  ecos ys t em  I nt e r  was  bui l t  on a  f ounda t i ona l  convi c t i on:  peopl e 's  f i nanc i a l  l i ves  s houl d not  be  f r agm ent ed ac r os s  di f f e r ent  appl i ca t i ons ,  pl a t f or m s ,  and i ns t i t ut i ons .  To s ol ve  t hi s  s t r uc t ur a l  i ne f f i c i ency,  we  deve l oped a  m ode l  t ha t  cent r a l i zes  ever yt hi ng our  c l i ent s  need i nt o a  s i ngl e ,  s eam l es s l y i nt egr a t ed di gi t a l  envi r onm ent .  W e def i ne  t hi s  a r chi t ec t ur e  as  t he  3SA:  Si ngl e ,  Sm ar t ,  Super  App.  3SA:  Si ngl e ,  Sm ar t ,  Super  App Thi s  ecos ys t em  com es  t o l i f e  t hr ough a  pr opr i e t a r y pr oduc t  a r chi t ec t ur e  bui l t  on t hr ee  def i ni ng pr i nc i pl es :  I t  i s  " Si ngl e" :  W e oper a t e  a  uni f i ed gl oba l  des i gn and a  s i ngl e  t echnol ogi ca l  s t ack.  By i nt egr a t i ng over  180 pr oduc t s ,  we  e l i m i na t e  oper a t i ona l  ba r r i e r s  ac r os s  s e r vi ces ,  cur r enc i es ,  and geogr aphi es .  Thi s  ens ur es  a  f r i c t i onl es s  us e r  j our ney and a  uni f i ed l ogi n exper i ence ,  r egar dl es s  of  how t he  c l i ent  i nt e r ac t s  wi t h our  pl a t f or m .  I t  i s  " Sm ar t " :  Our  pl a t f or m  oper a t es  bas ed on t wo cor e  a r t i f i c i a l  i nt e l l i gence  ( AI )  capabi l i t i e s .  Fi r s t ,  our  AI - power ed hyper - per s ona l i za t i on engi ne  ens ur es  t ha t  ever y c l i ent  exper i ences  a  uni que ,  t a i l or - m ade  ver s i on of  t he  app.  By cont i nuous l y ana l yz i ng i ndi vi dua l  f i nanc i a l  habi t s ,  l i f e  s t ages ,  and pr e f e r ences ,  t he  pl a t f or m  dynam i ca l l y adapt s  i t s  i nt e r f ace  t o s ur f ace  t he  m os t  r e l evant  pr oduc t s ,  opt i m i z i ng di s cover y and m axi m i z i ng c r os s - s e l l i ng
ef f i c i ency.  Second,  t hi s  i nt e l l i gence  i s  m ade  di r ec t l y acces s i bl e  t o our  us e r s  t hr ough Seven,  our  pr opr i e t a r y m ul t i - agent  AI  t ool .  Ava i l abl e  di r ec t l y wi t hi n t he  app,  Seven oper a t es  as  an i nt e r ac t i ve  as s i s t ant ,  pr ovi di ng c l i ent s  wi t h pr oac t i ve  gui dance  and s eam l es s l y execut i ng t as ks  t o e l eva t e  t he i r  da i l y di gi t a l  exper i ence .  I t  i s  a  " Super  App" :  Our  pl a t f or m  ext ends  f undam ent a l l y beyond t r adi t i ona l  banki ng by encom pas s i ng s even di s t i nc t  bus i nes s  ver t i ca l s .  Thi s  com pr ehens i ve  s ui t e  of  s e r vi ces —s panni ng ever yday banki ng,  c r edi t ,  i nves t m ent s ,  s hoppi ng,  i ns ur ance ,  l oya l t y,  and gl oba l  account s —equi ps  our  c l i ent s  wi t h t he  t ool s  t o m anage  t he i r  com pl e t e  f i nanc i a l  l i ves .  I t  i s  t hi s  br eadt h of  i nt e r connec t ed s ol ut i ons ,  engi neer ed t o s uppor t  ever y s t age  of  t he  cus t om er  l i f e  cyc l e ,  t ha t  di s t i ngui s hes  our  of f e r i ng f r om  a  convent i ona l  f i nanc i a l  ut i l i t y and def i nes  i t  a s  a  t r ue  Super  App,  c r ea t i ng engagem ent  and c r os s  s e l l  oppor t uni t i es .  14



 

Our  ecos ys t em  2025 Our  pr oduc t  of f e r i ng i s  or gani zed i nt o s even cor e  bus i nes s  ver t i ca l s  Ra t her  t han oper a t i ng i n s i l os ,  each pr oduc t  com pl em ent s  and enhances  ot her s .  The  s t r engt h of  t hi s  des i gn l i es  i n i t s  pr oduc t  s yner gy:  t he  m or e  ver t i ca l s  a  c l i ent  engages  wi t h,  t he  m or e  va l ue  t hey ext r ac t  f r om  t he  pl a t f or m .  Thi s  m ul t i - pr oduc t  adopt i on i nc r eas es  our  Aver age  Revenue  Per  Act i ve  Cl i ent  ( ARPAC) 1 and di l ut es  t he  m ar gi na l  cos t  of  s e r vi ce ,  c r ea t i ng a  vi r t uous  c i r c l e  wher e  pr oduc t  engagem ent  di r ec t l y f unds  cont i nuous  i nnova t i on.  Banki ng Depos i t s  PI X Debi t  &  m or e  Cr edi t  M or t gages  Payr ol l  Loans  Cr edi t  Car ds  &  m or e  I nves t m ent s  Fi xed I ncom e I nves t m ent  Funds  St ock Tr adi ng Pl a t f or m  &  m or e  Shoppi ng Gi f t - ca r ds  Top- ups  e - com m er ce  pl a t f or m  &  m or e  I ns ur ance  Li f e  i ns ur ance  Tr ave l  i ns ur ance  Hea l t h i ns ur ance  &  m or e  Loya l t y Ear n and bur n l oop poi nt s   Gl oba l  Rem i t t ances  USD cr edi t  ca r d Gl oba l  I nves t m ent s  &  m or e  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  15



 

Our  ecos ys t em  2025 Cec i l i a  Sant os  "  Cl i ent  s i nce :  06/ 29/ 2021 I  l ea r ned I nt e r 's  Gl oba l  Account  t hr ough a  f r i end's  r ecom m enda t i on.  At  f i r s t ,  I  was  a t t r ac t ed t o t he  gi f t  ca r ds  and cas hback oppor t uni t i es  dur i ng m y t r i ps  t o t he  Uni t ed St a t es .  But  over  t i m e ,  I  r ea l i zed t ha t  I nt e r  of f e r ed s o m uch m or e .  The  pl a t f or m ’ s  eas e  of  us e ,  com pet i t i ve  r a t es ,  and qua l i t y cus t om er  s uppor t  won m e over .  Today,  I  us e  t he  Gl oba l  Account  f or  t r ave l ,  i nves t  i n t he  Ti m e Depos i t  t o pl an m y upcom i ng t r i ps ,  and r ecom m end I nt e r  t o a l l  m y f r i ends .  Addi t i ona l l y,  I  have  a  Ki ds  Account  f or  each of  m y t hr ee  daught e r s  and a l s o us e  I nt e r 's  Bus i nes s  Account .  Thi s  r e f l ec t s  how m uch I  t r us t  t he  bank t o m anage  bot h m y per s ona l  and pr of es s i ona l  f i nances .  I  am  ver y pr oud t o be  an I nt e r  c l i ent .  I t ’ s  an i ns t i t ut i on t ha t  conveys  s a f e t y,  conveni ence ,  and conf i dence  a t  ever y s t age  of  m y f i nanc i a l  l i f e . ”  Fer nando M or a i s  "  Cl i ent  s i nce :  01/ 17/ 2018 I  l i ke  be i ng a  c l i ent  of  Banco I nt e r  becaus e  I  s ee  t he  i ns t i t ut i on as  i nnova t i ve ,  pr ac t i ca l ,  and a l i gned wi t h m oder n c l i ent  needs .  I  a l s o appr ec i a t e  t ha t  t he  bank does n't  aggr es s i ve l y pus h pr oduc t s  t ha t  don't  a l i gn wi t h m y r ea l i t y,  m aki ng t he  r e l a t i ons hi p m or e  t r ans par ent ,  s t r a i ght f or war d,  and t r us t wor t hy. ”  16



 

Our  ecos ys t em  2025 Gabr i e l a  Andr ade  Cl i ent  s i nce :  02/ 27/ 2020 "  I  l i ke  I nt e r  f or  t he  conveni ence  of  m anagi ng m y ent i r e  f i nanc i a l  l i f e  i n one  pl ace .  I  us e  t he  c r edi t  ca r d da i l y,  pa r t i c i pa t e  i n Loop,  and a l s o m ai nt a i n s avi ngs  i n t he  Gl oba l  Account ,  t hi nki ng about  a  f ut ur e  i nt e r na t i ona l  t r i p.  The  app i s  eas y t o us e ,  a l l owi ng m e  t o handl e  ever yt hi ng wi t hout  bur eaucr acy and t o keep t r ack of  m y f i nances  wi t h eas e .  For  m e ,  I nt e r  of f e r s  conveni ence ,  or gani za t i on,  and t angi bl e  benef i t s  t ha t  t r ul y m ake  a  di f f e r ence  i n m y da i l y l i f e . ”  Cam i l a  Rodr i gues  Cl i ent  s i nce :  06/ 09/ 2021 "  I  opened m y account  a t  14 year s  ol d,  and now,  a t  21,  I ’ m  s t i l l  us i ng i t .  I nt e r  has  he l ped m e  deve l op f i nanc i a l  or gani za t i on and cont r ol  f r om  an ea r l y age  whi l e  a l s o t eachi ng m e  t o be t t e r  m anage  m y m oney.  Over  t i m e ,  i t  becam e par t  of  m y da i l y r out i ne  f or  i t s  conveni ence ,  t he  eas e  of  r es ol vi ng ever yt hi ng vi a  t he  app,  and t he  conf i dence  i t  cons i s t ent l y gi ves  m e . ”  Debor a  Te i xe i r a  Cl i ent  s i nce :  05/ 28/ 2021 "  I  r ea l l y l i ke  Banco I nt e r  becaus e  t he  app i s  ext r em el y i nt ui t i ve ,  us e r - f r i endl y,  and ever yt hi ng i s  ve r y s e l f - expl ana t or y.  I  can r es ol ve  a l m os t  ever yt hi ng qui ckl y and wi t hout  bur eaucr acy.  Anot her  key poi nt  f or  m e  i s  not  havi ng t o pay c r edi t  ca r d f ees  whi l e  ga i ni ng acces s  t o a  wi de  var i e t y of  s e r vi ces  a l l  i n one  pl ace .  I ’ ve  had account s  wi t h ot her  banks ,  but
I nt e r  has  undoubt edl y been t he  bes t  exper i ence  I ’ ve  ever  had.  Congr a t ul a t i ons  on t he  conveni ence  and qua l i t y of  your  di gi t a l  s e r vi ce ! ”  17
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Our  St r a t egy 2025 The  vi s i on I nt e r 's  hi s t or y i s  pr oof  t ha t  vi s i on i s  f ol l owed by execut i on.   Fr om  a  2, 000 s quar e  f oot  of f i ce  i n downt own Bel o Hor i zont e ,  Br az i l ,  wi t h appr oxi m at e l y 50 em pl oyees  I nt e r  has  gr own i nt o one  of  t he  l a r ges t  di gi t a l  f i nanc i a l  pl a t f or m s  i n t he  wor l d,  t he  #2 br and  i n t he  banki ng i ndus t r y i n Br az i l  accor di ng t o For bes 1.  W hen I nt e r  des i gned t he  f i r s t  ever  f i nanc i a l  Super  App i n t he  Am er i cas  — 100%  c l oud- bas ed,  100%  di gi t a l ,  no br anches  — i t  was  not  f ol l owi ng t he  m ar ke t .  I t  was  c r ea t i ng a  new one .  To ens ur e  t hi s  di s r upt i ve  m ode l  coul d s ca l e  s us t a i nabl y,  we  needed a  s us t a i nabl e  oper a t i ona l  r oadm ap t o t r ans l a t e  our  t echnol ogi ca l  advant age  i nt o cons i s t ent ,  m eas ur abl e  f i nanc i a l  r es ul t s .   Over  t he  pas t  t hr ee  year s ,  our  execut i on was  gui ded by t he  60/ 30/ 30 pl an—our  nor t h- s t a r ,  a i m i ng t o r each 60 m i l l i on c l i ent s ,  a  30%  ef f i c i ency r a t i o2,  and a  30%  ROE2.  Thi s  nor t h- s t a r  dr ove  s i gni f i cant  oper a t i ona l  and f i nanc i a l  pr ogr es s :  we  cons i s t ent l y expanded our  c l i ent  bas e ,  f r om  23 m i l l i on t o over  43 m i l l i on,  i m pr oved our  e f f i c i ency r a t i o f r om  70. 0%  t o 45. 5% ,  and i ncr eas ed our  Re t ur n on Equi t y ( ROE)  f r om  nega t i ve  t o over  15% .  W i t h t hi s  s t r ong m om ent um  i n pl ace ,  our  f ocus  now s hi f t s  t o t he  next  phas e  of  our  s t r a t egi c  evol ut i on,  bui l di ng on t op of  t he  60/ 30/ 30 pl an,  whi ch i s  ca l l ed t he  " Rul e  of  50” .  Not e  1:
Accor di ng t o For bes ,  W or l d's  Bes t  Banks  2026.  Not e  2:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Our  Nor t h St a r :  t he  Rul e  of  50 I ns pi r ed by t he  Rul e  of  40 wi de l y us ed i n t he  t echnol ogy i ndus t r y,  t he  Rul e  of  50 r a i s es  t he  bar  by com bi ni ng r evenue  gr owt h and pr of i t abi l i t y as  a  year - over - year  m eas ur e  of  t he  com bi na t i on  of   r evenue  gr owt h and ROE.  I t  i s  not  a  des t i na t i on wi t h a  deadl i ne  — i t  i s  a  di s c i pl i ne  t ha t  gui des  ever y s t r a t egi c  dec i s i on I nt e r  m akes ,  f r om  now t hr ough 2029 and beyond.  The  vi s i on f or  our  f ut ur e  t r ans l a t es  i nt o t hr ee  concr e t e  execut i on pr i or i t i e s :  I nc r eas i ng c l i ent  pr i nc i pa l i t y Gr owi ng our  depos i t  f r anchi s e  Expandi ng c r edi t  pene t r a t i on 19



 

Our  St r a t egy 2025 Fi nanc i a l  St r a t egy Our  f i nanc i a l  s t r a t egy i s  gover ned by a  s i ngul a r  nor t h- s t a r :  t he  Rul e  of  50  Bui l di ng on t he  s ucces s f ul  f ounda t i on of  our  60/ 30/ 30 pl an,  we  have  i nt r oduced t he  Rul e  of  50 as  our  new f i nanc i a l  Nor t h St a r .  I ns pi r ed by t he  t echnol ogy i ndus t r y’ s  Rul e  of  40,  t hi s  m et r i c  r a i s es  t he  bar  by com bi ni ng our  annua l  r evenue  gr owt h r a t e  and Re t ur n on Equi t y ( ROE1)  i nt o a  s i ngl e  benchm ar k t o m eas ur e  our  per f or m ance  over  t he  next  t hr ee  year s .  Havi ng a l r eady oper a t ed a t  a  com bi ned l eve l  of  45%  and 46%  over  t he  pas t  t wo year s ,  we  a r e  now t a r ge t i ng 50%  each year  t hr ough 2029.  Thi s  i s  not  m er e l y an as pi r a t i on,  i t  i s  f i nanc i a l  di s c i pl i ne  t ha t  di c t a t es  our  capi t a l  a l l oca t i on,  pr oduc t  deve l opm ent ,  and oper a t i ona l  e f f i c i ency.  I l l us t r a t i ve  ROE + Net  Revenue  Gr owt h ( YoY)  I n %  ~50%  ~50%  ~50%  ~50% Buf f e r  Zone  46%  45%  38%  Gr owt hRul e  of  50 Net  Revenue  Gr owt h 11%  14%  4%  Pr of i t abi l i t y ROE1 2023 2024 2025 2026E 2027E 2028E 2029E Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  2:  Tot a l  gr os s  l oan por t f ol i o di vi ded by t ot a l  ac t i ve  c l i ent s .  20



 

Our  St r a t egy 2025 I nt e r  By Des i gn:  The  Engi ne  Behi nd t he  Rul e  of  50 To achi eve  t he  Rul e  of  50,  we  r e l y on t he  I nt e r  By Des i gn concept ,  whi ch com pr i s es  t hr ee  m ut ua l l y r e i nf or c i ng com ponent s  t ha t  t oge t her  c r ea t e  a  s t r uc t ur a l  com pet i t i ve  advant age .  Ul t i m at e l y,  t he  I nt e r  by Des i gn f or m s  t he  bedr ock of  our  s us t a i nabl e  pr of i t abi l i t y,  ens ur i ng we  cons i s t ent l y execut e  t he  Rul e  of  50 and gener a t e  l ong- t e r m  va l ue  f or  our  s har ehol der s .  by Des i gn Sus t a i nabl e  Revenue  Gr owt h X Sca l abl e  Di s t r i but i on Capabi l i t i e s  X Uni que  Cos t  Ef f i c i enc i es  = Pr of i t abl e  Gr owt h 21



 

Our  St r a t egy 2025 Sca l abl e  di s t r i but i on capabi l i t i e s  Our  3SA –Si ngl e ,  Sm ar t ,  Super  App-  appr oach s t r uc t ur a l l y acce l e r a t es  pr oduc t  adopt i on over  t i m e .  For  cont ext ,  whi l e  i t  t ook 30 quar t e r s  f or  our  s avi ngs  depos i t s  t o r each 2 m i l l i on c l i ent s ,  our  l oya l t y pr ogr am ,  I nt e r  Loop,  was  bor n wi t h m or e  t han 2 m i l l i on ac t i ve  us e r s  on day one .  By l ever agi ng da t a -  dr i ven hyper - per s ona l i za t i on,  we  know exac t l y when and how t o of f e r  t he  r i ght  pr oduc t  t o t he  r i ght  c l i ent ,  m aki ng our  di s t r i but i on engi ne  pr ogr es s i ve l y m or e  power f ul  and cos t -  e f f ec t i ve  as  we  s ca l e .  Ac t i ve  Cl i ent s  pe r  Pr oduc t 3  I n m i l l i ons  18. 6 PI X 16. 4 I nt e r  Loop 7 6 5 Act i ve  Cl i ent s  4 3 2 1 0 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 Quar t e r s  of  r e l a t i ons hi p Not e  1:  Pr oduc t s  exi s t ed bef or e  1Q19;  however ,  t he  ac t ua l  num ber  of  ac t i ve  c l i ent s  i s  s hown s t a r t i ng f r om  1Q20 t o f i t  t he  gr aph s ca l e .  Not e  2:  Exc l udes  c l i ent s  who have  onl y " CDB M eu Por qui nho"  l i nked pr oduc t s .  Not e  3:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  4:  M ar ke t  da t a  f r om  Banco Cent r a l  do Br as i l ,  exc l udi ng t r ans ac t i ons  out s i de  of  SPI .  Sus t a i nabl e  r evenue  gr owt h W e de l i ber a t e l y f ocus  our  capi t a l  a l l oca t i on on s ecur ed and payr ol l  l endi ng pr oduc t s —s uch as  m or t gages ,  hom e equi t y,  FGTS cr edi t ,  and payr ol l  l oans .  Thes e
pr oduc t s  of f e r  i nt e r es t  r a t es  t ha t  a r e  s us t a i nabl e  f or  our  c l i ent s  and,  cons equent l y,  hi ghl y r es i l i ent  f or  our  bus i nes s ,  a l l owi ng us  t o ac t i ve l y avoi d t he  hi gh- vol a t i l i t y,  100% - pl us  APR uns ecur ed s egm ent .  Thi s  i s  not  j us t  a  r i s k m anagem ent  dec i s i on;  i t  i s  a  s t r a t egi c  convi c t i on t ha t  t he  bes t  l ong- t e r m  bus i nes s  i s  bui l t  wi t h pr oduc t s  we  woul d conf i dent l y r ecom m end t o our  own f am i l i es .  Thi s  f ocus  i s  yi e l di ng c l ea r  r es ul t s :  i n hom e equi t y,  I nt e r  has  a l r eady s ur pas s ed i t s  own Pi x m ar ke t  s har e  of  appr oxi m at e l y 9% 4,  whi l e  t he  t r a j ec t or y ac r os s  our  FGTS and payr ol l  por t f ol i os  cont i nues  s har pl y upwar d.  Beyond our  l endi ng por t f ol i o,  a  c r uc i a l  dr i ver  of  our  s us t a i nabl e  r evenue  i s  our  r obus t  f ee - bas ed i ncom e.  By of f e r i ng a  com pr ehens i ve  s ui t e  of  da i l y s e r vi ces —s panni ng ca r d t r ans ac t i ons ,  i nves t m ent s ,  i ns ur ance ,  and our  s hoppi ng ver t i ca l  —we gener a t e  hi ghl y di ver s i f i ed,  r ecur r i ng r evenues .  Becaus e  f ee  i ncom e i s  i nher ent l y capi t a l - l i ght ,  i t  s t r uc t ur a l l y boos t s  our  ROE3 wi t hout  cons um i ng capi t a l ,  pr ovi di ng a  hi ghl y r es i l i ent  r evenue  s t r eam  t ha t  pe r f ec t l y com pl em ent s  our  c r edi t  oper a t i ons  and deepens  c l i ent  engagem ent .  Revenue  I n R$ m i l l i ons  14, 999 YoY +45%  Tot a l  Gr os s  Revenue  10, 342 8, 079 8, 401 6, 400 2, 127 25%  4, 753 1, 943 30%  1, 456 31%  3, 297 69%  4, 457 70%  6, 274 75%  +31%  Tot a l  Ne t  Revenue  21. 5 Depos i t s  Ol der  Pr oduc t s  8. 9

Debi t  Car d1 Newer  Pr oduc t s  +9%  Net  Fee  Revenue  5. 6 Fi xed I ncom e ( CDB1, 2)  5. 2 Cr edi t  Car ds 1 4. 8 Pi ggy Bank +41%  Net  I nt e r es t  I ncom e 3. 1 FGTS Loan 2. 2 Savi ngs  Dep1 2023 2024 2025 22



 

Our  St r a t egy 2025 Uni que  cos t  e f f i c i ency Thi s  s t em s  f r om  a  com bi na t i on of  t wo com poundi ng advant ages .  The  f i r s t  i s  t he  l owes t  cos t  of  f undi ng3 i n Br az i l ,  hi s t or i ca l l y r unni ng a t  65%  of  t he  CDI  r a t e1.  Thi s  i s  s us t a i ned by m i l l i ons  of  c l i ent s  who keep t he i r  m oney i n t he i r  I nt e r  account s  f or  ever yday t r ans ac t i ona l  needs ,  r em ai ni ng s t abl e  r egar dl es s  of  t he  m acr oeconom i c  i nt e r es t  r a t e  envi r onm ent .  The  s econd advant age  i s  a  f ul l y- l oaded cos t  t o s e r ve3 t ha t  i s  a  f r ac t i on of  wha t  i ncum bent  banks  ca r r y,  and hi ghl y com pet i t i ve  aga i ns t  ot her  f i nt echs  when t he  ent i r e  oper a t i ona l  cos t  bas e  i s  account ed f or .  Dr i vi ng t he  Rul e  of  50 Equa t i on Toge t her ,  t hes e  t hr ee  com ponent s  of  I nt e r  By Des i gn di r ec t l y f ue l  bot h s i des  of  our  Rul e  of  50 m anda t e .  Sus t a i nabl e  r evenue  gr owt h and s ca l abl e  di s t r i but i on dr i ve  our  com poundi ng t op- l i ne  expans i on,  whi l e  our  uni que  cos t  e f f i c i ency and capi t a l - l i ght  f ee  i ncom e ens ur e  t ha t  t hi s  gr owt h t r ans l a t es  di r ec t l y i nt o pr of i t abi l i t y.   M ovi ng f or war d,  our  f i nanc i a l  s t r a t egy t r ans l a t es  t he  I nt e r  By Des i gn f or m ul a  i nt o pr of i t abi l i t y t hr ough our  t hr ee  cor e  execut i on pr i or i t i e s ,  l ow cos t  of  f undi ng,  i nc r eas i ng pr i nc i pa l i t y and expandi ng c r edi t  pene t r a t i on.   By cons i s t ent l y gr owi ng our  depos i t  f r anchi s e ,  we  s ecur e  a  hi ghl y r es i l i ent ,  l ow- cos t  f undi ng bas e .  Thi s  l i qui di t y em power s  us  t o s a f e l y expand c r edi t  pene t r a t i on,
de l i ber a t e l y depl oyi ng capi t a l  i nt o s ecur ed and payr ol l  l endi ng s egm ent s  wher e  our  cos t  and da t a  advant ages  yi e l d a  s t r uc t ur a l l y expandi ng ne t  i nt e r es t  m ar gi n.  Si m ul t aneous l y,  by deepeni ng t he  banki ng r e l a t i ons hi p wi t h each c l i ent  t o i nc r eas e  pr i nc i pa l i t y,  we  na t ur a l l y dr i ve  hi gher  f ee  i ncom e3 and c r os s - s e l l i ng wi t hout  i nc r em ent a l  acqui s i t i on cos t s .  Becaus e  our  t echnol ogi ca l  i nf r as t r uc t ur e  a l l ows  us  t o s ca l e  t hes e  r evenues  whi l e  keepi ng cor e  expens es  di l ut ed,  t hi s  cyc l e  c r ea t es  power f ul  oper a t i ng l ever age .   Ul t i m at e l y,  t he  s yner gy of  t hes e  t hr ee  execut i on pi l l a r s  f or m s  t he  bedr ock of  our  s us t a i nabl e  pr of i t abi l i t y,  ens ur i ng we  cons i s t ent l y de l i ve r  on our  Rul e  of  50 com m i t m ent  and gener a t e  l ong- t e r m  va l ue  f or  our  s har ehol der s .  Cos t  of  Fundi ng1, 3  I n %  of  CDI 2 98%  78%  - 13p. p.  65%  Cos t - t o- s e r ve  per  ac t i ve  c l i ent 1, 2, 3  I n R$ m ont hl y3 - 29p. p.  64 - 83%  13 - 27%  15 M edi an of  Fi nt echs  M edi an of   I ncubent s  2025 M edi an of  Fi nt echs  M edi an of   I ncubent s  2025 Not e  1:  Peer  da t a  bas ed on publ i c l y ava i l abl e  I FRS Fi nanc i a l  St a t em ent s  and oper a t i ona l  da t a  as  of  4Q25.  Cos t - t o-  s e r ve  and Cos t  of  Fundi ng ca l cul a t ed f or  peer s  us i ng I nt e r ’ s  m et hodol ogy.  Not e  2:  Ac t i ve  Cl i ent s  f i gur es  r epor t ed by peer s  m ay us e  m et hodol ogi es  di f f e r ent  f r om  I nt e r ’ s .  For  peer s  t ha t  do not  di s c l os e  ac t i ve  c l i ent s ,  we  as s um ed 70%  of  t he i r  t ot a l  bank account s

as  r epor t ed by t he  Cent r a l  Bank of  Br az i l  ( as  of  Decem ber  2025) .  Not e  3:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  23



 

Our  St r a t egy 2025 The  Execut i on To cons i s t ent l y de l i ve r  hi gh gr owt h a l ongs i de  expandi ng pr of i t abi l i t y,  our  on- t he- gr ound execut i on i s  s t r i c t l y anchor ed i n t hr ee  i nt e r connec t ed pr i or i t i e s :  I nc r eas i ng c l i ent  pr i nc i pa l i t y Gr owi ng our  depos i t  f r anchi s e  Expandi ng c r edi t  pene t r a t i on Thes e  t hr ee  pi l l a r s  oper a t e  as  a  power f ul  econom i c  f l ywhee l .  A r obus t  depos i t  f r anchi s e  pr ovi des  t he  l ow- cos t ,  r es i l i ent  l i qui di t y neces s a r y t o aggr es s i ve l y expand c r edi t  pene t r a t i on.  I n t ur n,  de l i ve r i ng a  com pl e t e  s ui t e  of  c r edi t  and da i l y banki ng s e r vi ces  na t ur a l l y deepens  c l i ent  pr i nc i pa l i t y.  Thi s  pr i nc i pa l i t y acce l e r a t es  f ee  gener a t i on and dr i ves  our  Aver age  Revenue  Per  Act i ve  Cl i ent  ( ARPAC1)  upwar d wi t hout  r equi r i ng i nc r em ent a l  acqui s i t i on cos t s .   I nc r eas i ng Pr i nc i pa l i t y Pr i nc i pa l i t y m eans  becom i ng t he  c l i ent s  pr i m ar y f i nanc i a l  r e l a t i ons hi p ac r os s  depos i t s ,  paym ent s ,  c r edi t ,  i nves t m ent s ,  and da i l y engagem ent .  And conquer i ng t he  pr i m ar y r e l a t i ons hi p wi t h our  c l i ent s  i s  key.  I t  i s  t he  m os t  power f ul  econom i c  engi ne  i n our  ecos ys t em ,  and our  i nt e r na l  m et r i cs  c l ea r l y va l i da t e  t hi s .  I n 2025,  whi l e  our  t ot a l  account  bas e  gr ew by 20% ,  our  bas e  of  pr i nc i pa l  c l i ent s  gr ew by 30% —a def i ni t i ve  i ndi ca t or  t ha t  our  engagem ent  s t r a t egy i s  s ucces s f ul l y out pac i ng pur e  acqui s i t i on.  Our  3SA f r am ewor k—our  Si ngl e ,  Sm ar t ,  Super  App-  i s  t he  bedr ock of  our  pr i nc i pa l i t y
s t r a t egy.  Si ngl e  – r educes  f r i c t i on m eans  one  uni f i ed l ogi n and a  f r i c t i onl es s  exper i ence  ac r os s  our  pr oduc t s  and s e r vi ces ;   Sm ar t   -  i nc r eas es  r e l evance  i s  power ed by t wo di s t i nc t  AI  capabi l i t i e s :  da t a - dr i ven hyper -  pe r s ona l i za t i on,  whi ch ens ur es  ever y c l i ent  exper i ences  a  uni que  i nt e r f ace  t a i l or ed t o t he i r  f i nanc i a l  habi t s ;  and Seven,  our  i nt e r ac t i ve  AI  agent  ava i l abl e  di r ec t l y wi t hi n t he  app,  pr ovi di ng c l i ent s  wi t h pr oac t i ve  gui dance  and a  s uper i or  us e r  exper i ence .   and Super  App  -  br oadens  da i l y us e  cas es  r epr es ent s  t he  aggr ega t i on of  over  180 pr oduc t s  ac r os s  s even di s t i nc t  bus i nes s  ver t i ca l s  i nt o one  cohes i ve  ecos ys t em .  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  24



 

Our  St r a t egy 2025 Gr owi ng our  depos i t  f r anchi s e  At  i t s  cor e ,  I nt e r  oper a t es  as  a  hi ghl y t r ans ac t i ona l  di gi t a l  bank.  Over  22 m i l l i on c l i ent s  ent r us t  us  wi t h t he i r  depos i t s  i n 2025,  ut i l i z i ng our  pl a t f or m  bot h f or  l ong- t e r m  wea l t h accum ul a t i on and f or  t he i r  ever yday l i qui di t y needs .  Thi s  deep t r ans ac t i ona l  r e l a t i ons hi p f or m s  a  r es i l i ent  and cos t - e f f ec t i ve  f undi ng1 bas e ,  whi ch i s  a  f undam ent a l  pi l l a r  of  our  ba l ance  s hee t  s t r a t egy and a  pr e r equi s i t e  f or  s us t a i nabl e  c r edi t  expans i on.  Hi ghl y Di ver s i f i ed Depos i t s  by c l i ent  t ype  I ndi vi dua l  Cl i ent s  40% 60%  SM E Cl i ent s  Cos t  of  Fundi ng1  I n %  of  CDI  98%  78%  - 32p. p.  65%  - 12p. p.  Expandi ng c r edi t  pene t r a t i on Expandi ng c r edi t  pene t r a t i on i s  one  of  t he  key oper a t i ona l  l ever s  i n our  s t r a t egy t o achi eve  t he  Rul e  of  50.  The  hi ghl y e f f i c i ent ,  l ow- cos t  l i qui di t y gener a t ed by our  depos i t  f r anchi s e  pr ovi des  t he  advant ages  needed t o s ca l e  our  l oan book com pet i t i ve l y.   As  of  Decem ber  2025,  our  ac t i ve  c l i ent s 1 had,  on aver age ,  R$1. 9 t hous and i n l oans  wi t h us .  Cur r ent l y,  out  of  our  43 m i l l i on t ot a l  c l i ent s ,  8 m i l l i on a r e  ac t i ve  c r edi t  c l i ent s .  Thi s  i m pl i es  t ha t  t he  vas t  m aj or i t y of  our  bas e  r em ai ns  under pene t r a t ed i n c r edi t ,  r epr es ent i ng a  m as s i ve  em bedded gr owt h oppor t uni t y.  Becaus e  t hes e  c l i ent s  a l r eady us e  I nt e r  f or  t he i r  da i l y t r ans ac t i ona l  needs ,  our  Dat a  Vaul t  has  pr of ound vi s i bi l i t y i nt o
t he i r  f i nanc i a l  behavi or .   Thi s  s t r uc t ur a l  advant age  enabl es  us  t o s ca l e  our  c r edi t  por t f ol i o or gani ca l l y.  By pr e - appr ovi ng and c r os s - s e l l i ng t a i l or ed c r edi t  s ol ut i ons  t o an engaged us er  bas e ,  we  dr i ve  expans i on a t  near -  ze r o m ar gi na l  cus t om er  acqui s i t i on cos t s  ( CAC) .  Cr uc i a l l y,  t hi s  gr owt h i s  execut ed t hr ough a  cont r ol l ed,  da t a - dr i ven f r am ewor k t ha t  adher es  t o our  s ecur ed and payr ol l  l endi ng pr i nc i pl es .  Depos i t s  a r e  t he  f ue l  f or  c r edi t  expans i on and ROE1 t r a j ec t or y.  M edi an of  Fi nt echs  M edi an of   I ncubent s  The  cont i nuous  i nc r eas e  i n our  ecos ys t em 's  engagem ent  has  s ca l ed our  vol um e t o over  1 bi l l i on t r ans ac t i ons  per  m ont h.  Thi s  hi gh- f r equency ac t i vi t y gener a t es  a  hi ghl y s t abl e  oper a t i ona l  f l oa t ,  a l l owi ng us  t o m ai nt a i n an except i ona l l y e f f i c i ent  cos t  of  f undi ng,  hi s t or i ca l l y r unni ng a t  appr oxi m at e l y 65%  of  t he  CDI  r a t e  ( Br az i l 's  pr i m ar y i nt e r bank benchm ar k i nt e r es t  r a t e ) .  Our  f undi ng s t r uc t ur e  i s  char ac t e r i zed by r obus t  or gani c  gr owt h and l ow concent r a t i on r i s k.  I n 2025,  our  on- ba l ance- s hee t  depos i t  bas e  r eached R$73 bi l l i on,  r epr es ent i ng an annua l  gr owt h r a t e  of  appr oxi m at e l y 30% ,  s uppor t ed by a  br oader  f i nanc i a l  ecos ys t em  wi t h t ot a l  As s e t s  Under  M anagem ent  ( AUM )  appr oachi ng R$200 bi l l i on.  Thi s  l i qui di t y pool  i s  hi ghl y di ver s i f i ed,  wi t h a  ba l anced di s t r i but i on be t ween r e t a i l  i ndi vi dua l s  and bus i nes s  account s .   2025

Cons i s t ent  Gr owt h Fundi ng1  I n R$ bi l l i ons  33 4Q22 31%  CAGR3 44 4Q23 55 4Q24 73 4Q25 25 Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  2:  Tot a l  gr os s  l oan por t f ol i o di vi ded by t ot a l  ac& ve  c l i ent s .  Not e  3:  Repr es ent s  t he  com pound annua l  gr owt h r a t e .



 

Our  St r a t egy 2025 To t r ans l a t e  t hi s  s t r uc t ur a l  advant age  i nt o s us t a i nabl e  pr of i t abi l i t y,  our  capi t a l  a l l oca t i on i s  hi ghl y de l i be r a t e .  W e f ocus  our  c r edi t  execut i on on t hr ee  m ai n pr oduc t s :  Pr i va t e  Payr ol l  Payr ol l  l endi ng i s  a  cor ner s t one  of  our  s t r a t egy and a  def i ni t i ve  pr oof  of  concept  t ha t  s ecur ed l endi ng can be  s ca l ed e f f ec t i ve l y i n r e t a i l  banki ng.  Root ed i n our  I nt e r  By Des i gn f r am ewor k.  I n par t i cul a r ,  t he  new pr i va t e  payr ol l  l oan of f e r s  s us t a i nabl e ,  l ower  i nt e r es t  r a t es  com par ed t o t r adi t i ona l  uns ecur ed per s ona l  l oans ,  dr i vi ng hea l t hy,  l ong- t e r m  c l i ent  r e l a t i ons hi ps .  I m por t ant l y,  t hi s  gr owt h i s  pur e l y accr e t i ve  and does  not  canni ba l i ze  our  ot her  c r edi t  l i nes .  Oper a t i ng i n a  r api dl y expandi ng addr es s abl e  m ar ke t —whi ch r ecent l y s ur pas s ed R$100 bi l l i on and i s  pr oj ec t ed t o exceed R$200 bi l l i on—our  di s c i pl i ned under wr i t i ng appr oach has  yi e l ded r em ar kabl e  r es ul t s .  I n 2025,  t hi s  por t f ol i o r eached R$1. 9 bi l l i on,  s e r vi ng appr oxi m at e l y 447, 000 c l i ent s  and capt ur i ng a  2. 5%  m ar ke t  s har e3.  W i t h m uch m or e  r oom  t o gr ow,  we  a r e  capi t a l i z i ng on our  uni que  di s t r i but i on power  t o capt ur e  t hi s  m ar ke t  a t  s ca l e .  W e achi eve  t hi s  by l ever agi ng hi ghl y e f f i c i ent ,  f r i c t i onl es s  di s t r i but i on channe l s ,  whi ch i nc l ude  our  3SA appr oach,  di r ec t  i nt egr a t i ons  wi t h gover nm ent  da t abas es ,  and a  newl y l aunched W hat s App under wr i t i ng channe l .  Thi s  s eam l es s
di s t r i but i on not  onl y dr i ves  vol um e but  a l s o f os t e r s  deep r ecur r ence ,  as  c l i ent s  r epea t edl y choos e  I nt e r  f or  t he i r  c r edi t  needs  wi t hout  any phys i ca l  f r i c t i on.  Suppor t ed by our  s t r uc t ur a l  advant ages  i n cos t  of  f undi ng and cos t  t o s e r ve2,  t he  uni t  econom i cs  of  our  pr i va t e  payr ol l  c l i ent s  a r e  except i ona l l y s t r ong.  A pr i va t e  payr ol l  c l i ent  hol ds  2x m or e  pr oduc t s  wi t h I nt e r ,  dem ons t r a t i ng deep c r os s - s e l l i ng,  and cons equent l y,  t he i r  ARPAC2 m ul t i pl i es  r oughl y f our f ol d.  M os t  i m por t ant l y,  we  a r e  or i gi na t i ng t hes e  l oans  a t  a  m ar gi na l  ROE2 exceedi ng 30% ,  f i r m l y em beddi ng t hi s  hi gh- pr of i t abi l i t y di s c i pl i ne  i nt o our  cor por a t e  cul t ur e  and di r ec t l y f ue l i ng t he  Rul e  of  50.  Pr i va t e  Payr ol l  Rea l  Es t a t e  Loans  Pr i va t e  Payr ol l  Por t f ol i o  I n R$ bi l l i ons ,  ac t i ve  c l i ent s  i n t hous ands  447 1. 9 Act i ve  Cl i ent s 2 Por t f ol i o 282 1. 3 Cr edi t  Car ds  0. 2 1Q25 3Q25 4Q25 +30%  m ar gi na l  ROE1,  2 Not e  1:  M anager i a l  ROE cons i der i ng new l oans  under wr i t t en dur i ng 1Q26.  I nc l udi ng over head expens es .  Not e  2:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  3:  M ar ke t  da t a  f r om  Banco Cent r a l  do Br as i l ,  f r om  Decem ber  2025 and Decem ber  2024.  26



 

Our  St r a t egy 2025 M or t gage  por t f ol i o2  I n R$ bi l l i ons ,  ac t i ve  c l i ent s  i n t hous ands  23. 421. 6 17. 6 8. 7 7. 9 Act i ve  Cl i ent s 1 Por t f ol i o Rea l  Es t a t e  Loans  Rea l  es t a t e  encom pas s es  our  m or t gage  and hom e equi t y por t f ol i os —col l a t e r a l i zed,  l ong- dur a t i on as s e t s  t ha t  s ecur e  c l i ent  pr i nc i pa l i t y f or  decades .  W i t h over  20 year s  of  exper t i s e  i n t hi s  s egm ent ,  we  pos i t i on our s e l ves  a t  t he  cent e r  of  our  c l i ent s ' m os t  s i gni f i cant  l i f e  event s ,  whe t her  t hey a r e  pur chas i ng a  hom e,  r es t r uc t ur i ng t he i r  f i nances ,  or  r a i s i ng capi t a l  t o bui l d a  bus i nes s .  Hi s t or i ca l l y,  l egacy banks  r e l i ed heavi l y on ea r m ar ked s avi ngs  account s  ( poupança)  t o f und r ea l  es t a t e  l oans .  As  f i nanc i a l  educa t i on i m pr oves  i n Br az i l ,  t hos e  s avi ngs  ba l ances  a r e  cons i s t ent l y dec l i ni ng i n f avor  of  be t t e r  i nves t m ent  a l t e r na t i ves ,  f or c i ng t he  i ndus t r y t o t r ans i t i on t owar d m ar ke t -  bas ed f undi ng1 and pr i c i ng.  Becaus e  I nt e r ’ s  ba l ance  s hee t  i s  a l r eady na t i ve l y bui l t  on hi ghl y e f f i c i ent ,  m ar ke t - bas ed f undi ng,  t hi s  m acr oeconom i c  s hi f t  ac t s  as  a  power f ul  ext e r na l  t a i l wi nd f or  our  gr owt h.  I t  i s  wor t h m ent i oni ng t ha t  t hi s  i s  t he  l a r ges t  c r edi t  pool  i n Br az i l ,  r epr es ent i ng a  near l y R$1. 4 t r i l l i on m ar ke t ,  and we  a r e  s t r a t egi ca l l y pos i t i oned t o capi t a l i ze  on t hi s  m as s i ve  s t r uc t ur a l  s hi f t .  Ri ght  t o wi n:  Low Cos t  t o Ser ve1 Low Cos t  of  Fundi ng1 Aut om at ed of f e r s  and appr ova l s  I ndus t r y s hi f t  t o m ar ke t -
bas ed f undi ng 6. 1 4Q24 3Q25 4Q25 +25%  m ar gi na l  ROE1 I n 2025,  our  m or t gage  por t f ol i o gr ew a t  f our  t i m es  t he  m ar ke t  aver age ,  whi l e  our  hom e equi t y por t f ol i o—wher e  we  a l r eady com m and an appr oxi m at e  10%  m ar ke t  s har e—gr ew a t  t wi ce  t he  m ar ke t  pace .  Thi s  r api d expans i on i s  dr i ven by i nt e r na l  oper a t i ona l  l ever age ,  not  by s ca l i ng headcount .  By ext ens i ve l y depl oyi ng AI  ac r os s  our  oper a t i ng a r eas ,  we  have  f undam ent a l l y acce l e r a t ed our  under wr i t i ng pr oces s .  The  uni t  econom i cs  of  t hes e  por t f ol i os  deepl y r e i nf or ce  our  Rul e  of  50.  Rea l  es t a t e  c l i ent s  a r e  hi ghl y engaged,  exhi bi t i ng t wi ce  t he  c r os s - s e l l  adopt i on of  an aver age  c l i ent .  Dr i ven by aver age  t i cke t  s i zes  r angi ng f r om  R$400, 000 t o R$600, 000,  t he i r  ARPAC1 i s  except i ona l l y hi gh.  M os t  i m por t ant l y,  we  have  di s pe l l ed t he  i ndus t r y m yt h t ha t  r ea l  es t a t e  l endi ng pr oduces  l ow r e t ur ns ,  t hr ough our  pr opr i e t a r y execut i on m ode l ,  we  a r e  or i gi na t i ng t hes e  l ong- t e r m ,  s ecur ed l oans  a t  a  m ar gi na l  ROE1 exceedi ng 25% .  Hom e Equi t y Por t f ol i o  I n R$ bi l l i ons ,  ac t i ve  c l i ent s  i n t hous ands  6. 76. 1 4. 64. 2 Act i ve  Cl i ent s 1 Por t f ol i o 5. 3 3. 4 4Q24 3Q25 4Q25 Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  2:  SBPE and SFI .  27



 

Our  St r a t egy 2025 Cr edi t  ca r ds  Cr edi t  ca r ds  s e r ve  as  a  cent r a l  dr i ver  of  c l i ent  pr i nc i pa l i t y,  di r ec t l y s uppor t i ng our  Rul e  of  50 f i nanc i a l  t a r ge t s .  Si nce  t he  l aunch of  our  60/ 30/ 30 bus i nes s  pl an,  t he  pr oduc t  has  de l i ve r ed cons i s t ent  vol um e expans i on,  r ecor di ng a  23%  com pound annua l  gr owt h r a t e  ( CAGR)  i n Tot a l  Paym ent  Vol um e ( TPV) ,  a l ongs i de  a  30%  expans i on i n t he  c r edi t  por t f ol i o.  Thi s  vol um e gr owt h i s  not  an i s ol a t ed obj ec t i ve ,  but  a  ca l cul a t ed oper a t i ona l  l ever  t o deepen c l i ent  engagem ent  and i ncr eas e  t r ans ac t i on f r equency ac r os s  t he  I nt e r  ecos ys t em .   The  pr of i t abi l i t y of  t he  c r edi t  ca r d oper a t i on i s  dr i ven by t he  s t r uc t ur a l  r es hapi ng of  our  por t f ol i o,  an i nt e r na l  i ni t i a t i ve  f ocus ed on opt i m i z i ng t he  r evenue  m i x.  Over  a  24- m ont h per i od,  we  s hi f t ed t he  por t f ol i o com pos i t i on f r om  80%  t r ans ac t or s  t o 75%  t r ans ac t or s ,  pr opor t i ona l l y i nc r eas i ng t he  i nt e r es t - ea r ni ng s egm ent .  Thi s  s t r a t egi c  r es hapi ng expanded our  ne t  i nt e r es t  m ar gi ns ,  r es ul t i ng i n a  14 per cent age  poi nt  i m pr ovem ent  i n t he  pr oduc t 's  Ear ni ngs  Bef or e  Taxes  ( EBT4) .  Thr ough t hi s  di s c i pl i ned capi t a l  a l l oca t i on s t r a t egy,  t he  c r edi t  ca r d ver t i ca l  s ucces s f ul l y t r ans i t i oned i nt o a  hi ghl y pr of i t abl e  oper a t i on f or  t he  com pany.  Our  ext e r na l  s t r a t egy f ocus es  on pr ovi di ng c l i ent s  wi t h pr edi c t abl e  f i nanc i a l  obl i ga t i ons  and l ower  i nt e r es t  r a t es ,  a l i gni ng wi t h our  br oader
m ovem ent  t owar d s ecur ed and l ower - r i s k l endi ng pr oduc t s .  W hen pr edi c t i ve  m ode l s  i dent i f y c l i ent s  f ac i ng pot ent i a l  f i nanc i a l  ha r ds hi p or  m ovi ng t owar d r evol vi ng ba l ances ,  we  pr oac t i ve l y of f e r  s t r uc t ur ed i ns t a l l m ent  pl ans .  To s uppor t  t hi s ,  we  expanded our  col l ec t i on and i ns t a l l m ent  a r chi t ec t ur e  f r om  f i ve  t o ni ne  di s t i nc t  pr oduc t  of f e r i ngs  over  t he  l as t  year .   Thi s  pr oac t i ve  appr oach s ucces s f ul l y m i gr a t es  c l i ent s  f r om  r evol vi ng c r edi t ,  wi t h aver age  r a t es  of  16% ,  t o i ns t a l l m ent  pl ans  a t  9% .  By conver t i ng vol a t i l e  r evol vi ng ba l ances  i nt o pr edi c t abl e ,  f i xed i ns t a l l m ent s ,  t he  com pany addr es s es  t he  f undam ent a l  r e t a i l  need f or  paym ent  pr edi c t abi l i t y i n t he  Br az i l i an m ar ke t .  Thi s  s t r uc t ur a l  s hi f t  i m pr oves  c l i ent  f i nanc i a l  hea l t h whi l e  s i m ul t aneous l y r educ i ng c r edi t  r i s k and enhanc i ng t he  over a l l  pr of i t abi l i t y of  t he  por t f ol i o.  Cr edi t  Car d Por t f ol i o Br eakdown  I n R$ bi l l i on 30%  YoY 15. 3 1. 5 10. 4%  2. 0 13. 0%  +29%  Tot a l  14. 0 1. 5 10. 4%  1. 8 12. 8%  +89%  I ns t a l l m ent s  wi t h I nt e r es t 1 +38%  Revol vi ng + Over due211. 8 0. 8 6. 9%  1. 4 12. 1%  11. 7 76. 9%  +23%  Tr ans ac t or 310. 7 76. 8% 9. 6 80. 9%  4Q24 3Q25 4Q25 Not e  1:  Revol vi ng c r edi t  i ns t a l l m ent s  conver t ed i nt o an i ns t a l l m ent  pl an wi t h i nt e r es t ,  i nc l udi ng r es t r uc t ur i ng pr oduc t s  s uch as  i nvoi ce  i ns t a l l m ent  pl ans .  Not e  2:  Ba l ance  of  cus t om er s  who di d not  f ul l y pay t he i r  i nvoi ce  on t he  due

da t e ,  i nc l udi ng r evol vi ng c r edi t  and over due  i ns t a l l m ent s .  Not e  3:  Cus t om er s  who f ul l y pay t he i r  i nvoi ce  ba l ance  each cyc l e ,  wi t hout  i ncur r i ng i nt e r es t .  Not e  4:  Non- I FRS Fi nanc i a l  M eas ur e .  Thi s  m et r i c  r epr es ent s  c r edi t  ca r d bus i nes s  ea r ni ngs  bef or e  i ncom e t axes  di vi ded by c r edi t  ca r d bus i nes s  t ot a l  ne t  r evenues ,  as  de r i ved f r om  t he  m anager i a l  c r edi t  ca r d pr of i t  and l os s  s t a t em ent  ( P& L) .  Revenues  i nc l ude  c r edi t  ca r d i nt e r change  f ees ,  i nt e r es t  i ncom e f r om  cr edi t  ca r d l oans ,  r enegot i a t ed r ece i vabl es ,  and ot her  r e l a t ed r evenue  s t r eam s .  Expens es  encom pas s  cos t s  di r ec t l y and i ndi r ec t l y a t t r i but abl e  t o t he  c r edi t  ca r d bus i nes s ,  i nc l udi ng,  but  not  l i m i t ed t o,  cas hback expens es ,  da t a  pr oces s i ng cos t s ,  a l l oca t ed per s onne l  expens es ,  and over head a l l oca t i ons .  28



 

Our  St r a t egy 2025 Cr edi t  Car ds :  Dr i vi ng Pr i nc i pa l i t y and Engagem ent   Cr edi t  Car ds  NPL > 90 Days  per  Cohor t 1, 2  I n %  4Q25 4Q21 3 4 5 6 7 8 9 10 M ont hs  of  r e l a t i ons hi p 11 12 The  expans i on of  our  c r edi t  ca r d oper a t i ons  i s  s ys t em at i ca l l y under pi nned by r i gor ous  r i s k m anagem ent .  Cohor t  de l i nquency i s  m anaged by des i gn,  ut i l i z i ng pr edi c t i ve  AI  m ode l s  t o m oni t or  and adj us t  c r edi t  l i m i t s  dynam i ca l l y.  Our  r i s k f r am ewor k i dent i f i es  ea r l y de l i nquency t r ends  i n under  a  m ont h,  a l l owi ng m anagem ent  t o s wi f t l y ca l i br a t e  expos ur e .  Thi s  agi l i t y pr ovi des  t he  neces s a r y com f or t  t o gr ow t he  por t f ol i o,  ens ur i ng t he  com pany can accur a t e l y f or ecas t  and abs or b ant i c i pa t ed l os s es  whi l e  s us t a i ni ng t he  pr oduc t 's  s t r a t egi c  r ol e  i n dr i vi ng pr i nc i pa l i t y.  Not e  1:  Cohor t s  de f i ned as  t he  f i r s t  da t e  when t he  c l i ent  has  hi s  l i m i t  ava i l abl e .  NPL per  cohor t  = NPL > 90 days  ba l ance  of  t he  cohor t  di vi ded by t ot a l  c r edi t  ca r d por t f ol i o of  t he  s am e cohor t .  Not e  2:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  29



 

Our  St r a t egy 2025 The  Cor e  Enabl e r s  The  Cor e  Enabl e r s  The  pur s ui t  of  t he  Rul e  of  50 as  our  f i nanc i a l  Nor t h St a r —dr i ven by our  I nt e r  By Des i gn f or m ul a  and t he  t a r ge t ed expans i on of  pr i nc i pa l i t y,  depos i t s ,  and c r edi t —dem ons t r a t es  our  abi l i t y t o s ca l e  wi t h s uper i or  uni t  econom i cs .  However ,  s us t a i ni ng t hi s  r a r e  ba l ance  of  r api d t op- l i ne  gr owt h and expandi ng m ar gi ns  r equi r es  a  deepl y i ngr a i ned s t r uc t ur a l  f ounda t i on.  Tr ans f or m i ng hi gh-  f r equency engagem ent  i nt o l ong- t e r m  pr of i t abi l i t y does  not  happen by chance ,  i t  r equi r es  pr opr i e t a r y i nf r as t r uc t ur e  and unwaver i ng di s c i pl i ne .  i .  Tech &  AI  i i .  Cr edi t  Engi ne  i i i .  Ri s k M anagem ent  i v.  Peopl e  &  Cul t ur e  Toge t her ,  t hes e  f our  enabl e r s  f or m  t he  engi ne  of  our  ecos ys t em .  They a r e  t he  s t r uc t ur a l  r eas ons  why I nt e r  i s  uni que l y pos i t i oned t o s ca l e  pr of i t abl y.   30



 

Our  St r a t egy 2025 The  Cor e  Enabl e r s  Tech &  AI  Tech &  AI  Behi nd t he  f r i c t i onl es s  exper i ence  of  our  3SA f r am ewor k l i es  a  pr opr i e t a r y t echnol ogi ca l  i nf r as t r uc t ur e  t ha t  s t r uc t ur a l l y di f f e r ent i a t es  I nt e r  f r om  t he  m ar ke t  Oper a t i ng wi t h 100%  of  our  i nf r as t r uc t ur e  i n t he  c l oud—a t r ans i t i on t ha t  es t abl i s hed us  as  t he  f i r s t  bank i n La t i n Am er i ca  t o f ul l y adopt  t hi s  m ode l — we ut i l i ze  a  hi ghl y s ca l abl e  a r chi t ec t ur e  bas ed on pl a t f or m i za t i on.   By s ys t em at i ca l l y s t andar di z i ng and r eus i ng cor e  t echnol ogi ca l  com ponent s  ac r os s  banki ng,  c r edi t ,  and i nves t m ent s ,  our  s i ngl e  codebas e  a l l ows  us  t o depl oy pr oduc t s  e f f i c i ent l y and expand i nt o new geogr aphi es .  Thi s  uni f i ed a r chi t ec t ur e  pr ovi des  t he  s t r uc t ur a l  l ever age  r equi r ed t o s ca l e  our  oper a t i ons  wi t hout  a  pr opor t i ona l  i nc r eas e  i n capi t a l  expendi t ur e .  31



 

Our  St r a t egy 2025 The  Cor e  Enabl e r s  Tech &  AI  Sm ar t e r  i ns i ght s  I nt e r  Da t a  Vaul t :  t he  power  of  our  da t a  pl a t f or m   Thi s  t echnol ogi ca l  f ounda t i on s uppor t s  a  cont i nuous  and com poundi ng da t a  advant age .  The  I nt e r  Da t a  Vaul t  aggr ega t es  i nt e l l i gence  ac r os s  a l l  s even ver t i ca l s  of  our  ecos ys t em ,  and m or e  t han 180 pr oduc t s .   Thi s  da t a  gener a t i on oper a t es  a t  s i gni f i cant  s ca l e .  Gi vi ng s om e exam pl es  we  pr oces s  18 m i l l i on da i l y Pi x t r ans ac t i ons ¹ ,  gener a t e  6. 5 m i l l i on geol oca t i on t r i gger s 2 t o of f e r  t a r ge t ed com m er c i a l  pr om ot i ons ,  and capt ur e  deep behavi or a l  i ns i ght s  t hr ough our  i nves t m ent  For um .   Secur e l y m anaged t hr ough hundr eds  of  pi pe l i nes ,  t hi s  s t r uc t ur ed da t a  ac t s  as  t he  pr e r equi s i t e  f ounda t i on f or  our  pr edi c t i ve  under wr i t i ng and gener a t i ve  AI  capabi l i t i e s ,  a l l owi ng us  t o pr oces s  over  600 m i l l i on c r edi t  pr edi c t i ons 3 per  m ont h wi t h hi gh pr ec i s i on.  Ar t i f i c i a l  I nt e l l i gence  a t  I nt e r  has  f ul l y t r ans i t i oned f r om  an expl or a t or y t echnol ogy t o an ent e r pr i s e - wi de  oper a t i ng s ys t em .  Over  t he  pas t  3 year s ,  we  expanded our  depl oym ent  f r om  appr oxi m at e l y 80 AI  m ode l s  i n pr oduc t i on i n 2024,  t o r oughl y 550 i n M ay 2026.  Our  pi pe l i ne  r em ai ned r obus t ,  wi t h appr oxi m at e l y 350 new m odel s  under  deve l opm ent  and over  300 pot ent i a l  us e  cas es  m apped f or  f ut ur e  i m pl em ent a t i on. 4 M or e  da t a  Be t t e r  AI  exper i ences  M or e  engagem ent  Not e  1 :  Da t a  r e f e r r i ng
t o t he  am ount  of  Pi x t r ans ac t i ons  s ucces s f ul l y pr oces s ed i n M ar / 2026.  Not e  2 :  Tot a l  num ber  of  Geol oca t i on not i f i ca t i ons  s ent  i n 2025 ( cons i der i ng Br az i l  and t he  Uni t ed St a t es ,  not  r epr es ent i ng di s t i nc t  c l i ent s ) .  Not e  3 :  Num ber  of  pr edi c t i ons  m ade  t o s uppor t  dec i s i on- m aki ng,  dur i ng 2026.  Not e  4 :  Thes e  a r e  AI  pr oj ec t s  i n t he  i dea t i on or  pl anni ng phas e  col l ec t ed t hr ough i nt e r vi ews  wi t h execut i ves .  32



 

Our  St r a t egy 2025 The  Cor e  Enabl e r s  Tech &  AI  To ens ur e  t hi s  t echnol ogi ca l  depl oym ent  t r ans l a t es  di r ec t l y i nt o our  Rul e  of  50 obj ec t i ves ,  our  AI  i ni t i a t i ves  a r e  s ys t em at i ca l l y m apped ac r os s  f our  va l ue- c r ea t i on quadr ant s .  I n Fr ont  Of f i ce  Ser vi ces :  AI  acce l e r a t es  r evenue  gener a t i on by opt i m i z i ng m ar ke t i ng s egm ent a t i on,  s t r eam l i ni ng c l i ent  onboar di ng,  and enhanc i ng cus t om er  s e r vi ce  wor kf l ows .  By l ever agi ng pr edi c t i ve  t a r ge t i ng and aut om at ed s uppor t ,  we  s i gni f i cant l y i m pr ove  f unne l  conver s i on r a t es  and l ower  over a l l  cus t om er  acqui s i t i on cos t s .  M ar ke t i ng Onboar di ng Cl i ent  Ser vi ce  Super  App UX Per s ona l i za t i on Val ue  Pr opos i t i on Pr oduc t  and Us er  Exper i ence :  AI  deepens  c l i ent  pr i nc i pa l i t y t hr ough dynam i c  hyper - per s ona l i za t i on,  cont i nuous l y adapt i ng t he  Super  App i nt e r f ace  t o i ndi vi dua l  behavi or a l  pr of i l es .  Thi s  cus t om i zed exper i ence  i s  f ur t her  am pl i f i ed by SEVEN,  our  pr opr i e t a r y,  m ul t i - agent  AI  t ool  f or  c l i ent s .  By ant i c i pa t i ng c l i ent  needs  and execut i ng aut onom ous  f i nanc i a l  t r ans ac t i ons — r angi ng f r om  ever yday t r ans f e r s  t o l oan or i gi na t i on —Seven s ys t em at i ca l l y r em oves  f r i c t i on f r om  com pl ex c l i ent  j our neys ,  dr i vi ng hi gher  c r os s - s e l l  adopt i on and da i l y engagem ent .  Ext e r na l  Cl i ent - Fac i ng + Revenue  Fr ont  Of f i ce  Ser vi ces  + Pr i nc i pa l i t y Pr oduc t  &  Us er  Exper i ence  Ever yday AI  Gam e Changi ng AI Back Of f i ce  Func t i ons :  Ever yday AI
appl i ca t i ons  unl ock s ubs t ant i a l  oper a t i ona l  e f f i c i ency by aut om at i ng adm i ni s t r a t i ve  t as ks  ac r os s  hum an r es our ces ,  l ega l ,  f i nance ,  I T,  and m any ot her s .  Thi s  oper a t i ona l  l ever age  i s  exac t l y wha t  a l l ows  us  t o s ca l e  r evenues  r api dl y whi l e  m ai nt a i ni ng a  s t abl e  cor por a t e  headcount .  Cent r a l  t o t hi s  e f f i c i ency i s  our  i nt e r na l ,  m ode l - agnos t i c  gener a t i ve  AI  pl a t f or m ,  whi ch pr ovi des  our  em pl oyees  wi t h di r ec t  i nt egr a t i on t o m or e  t han 20 ent e r pr i s e -  gr ade  Lar ge  Language  M odel s  vi a  AW S,  M i cr os of t ,  and Googl e .  Havi ng s ur pas s ed 1 t r i l l i on AI  t okens  cons um ed1,  I nt e r  oper a t es  i t s  AI  i nf r as t r uc t ur e  a t  a  gl oba l  s ca l e ,  ut i l i z i ng t hes e  capabi l i t i e s  t o dr i ve  pr of ound,  s ys t em i c  cos t  e f f i c i enc i es .  Adm i n Hum an Res our ces  Lega l  Fi nance  Technol ogy Deve l opm ent  Pr i c i ng Under wr i t i ng &  Ri s k Oper a t i ons  Cor e  Capabi l i t i e s :   Advanced AI  m axi m i zes  s t r uc t ur a l  pr of i t abi l i t y by r e f i ni ng dynam i c  pr i c i ng,  enhanc i ng c r edi t  under wr i t i ng pr ec i s i on,  and s t r eam l i ni ng com pl ex r i s k oper a t i ons .  By i dent i f yi ng behavi or a l  pa t t e r ns  t ha t  t r adi t i ona l  m ode l s  of t en m i s s ,  t hes e  i nt e l l i gent  s ys t em s  a l l ow us  t o opt i m i ze  capi t a l  depl oym ent ,  t i ght l y cont r ol  t he  cos t  of  r i s k2,  and di r ec t l y cont r i but e  t o Net  I nt e r es t  M ar gi n ( NI M ) 2 expans i on.  + Ef f i c i ency Back Of f i ce  Ser vi ces  Cor e  Capabi l i t i e s  + Pr of i t abi l i t y I nt e r na l  Oper a t i ons  33Not e  1 :  Repr es ent s  t he  t ot a l  vol um e of  t okens

pr oces s ed by t he  I nt e r  GenAI  t ool  s i nce  i t s  i m pl em ent a t i on.  Not e  2:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.



 

Our  St r a t egy 2025 The  Cor e  Enabl e r s  Tech &  AI  The  pr i m ar y c l i ent - f ac i ng appl i ca t i on of  our  AI  i nf r as t r uc t ur e  i s  Seven,  I nt e r 's  m ul t i - agent  AI  t ool  f or  c l i ent s  na t i ve l y i nt egr a t ed i nt o t he  Super  App.  Di ver gi ng f r om  t r adi t i ona l ,  r ul es - bas ed cha t bot  i nt e r f aces ,  Seven f unc t i ons  as  an advanced f i nanc i a l  as s i s t ant  capabl e  of  cont ext ua l  under s t andi ng,  i nt ent  ant i c i pa t i on,  and aut onom ous  execut i on.   The  s t r a t egi c  deve l opm ent  of  Seven i s  anchor ed i n t hr ee  cor e  oper a t i ona l  pi l l a r s  des i gned t o s ys t em at i ca l l y r educe  f r i c t i on i n da i l y f i nanc i a l  m anagem ent :  em power i ng c l i ent s  t o expl or e  pos s i bi l i t i e s ,  execut e  t r ans ac t i ons  s eam l es s l y,  and opt i m i ze  f i nanc i a l  dec i s i ons .  Seven i s  bui l t  upon a  hi ghl y m odul a r ,  m ul t i - agent  a r chi t ec t ur e .  I t  ut i l i zes  a  ne t wor k of  s pec i a l i zed AI  agent s ,  each des i gna t ed t o execut e  s pec i f i c  f i nanc i a l  or  oper a t i ona l  wor kf l ows .  Suppor t ed by behavi or a l  i ns i ght s  f r om  t he  I nt e r  Da t a  Vaul t ,  t hi s  t ool  s uppor t s  r api d,  cont i nuous  enhancem ent s .  Thes e  new agent s  a r e  expl i c i t l y des i gned t o acce l e r a t e  c r os s - s e l l i ng,  dr i ve  pr em i um  pr oduc t  adopt i on ( ups e l l i ng) ,  and s a f e l y expand c r edi t  pene t r a t i on.  For  c l i ent s ,  t hes e  t echnol ogi ca l  capabi l i t i e s  t r ans l a t e  i nt o a  t r ans f or m at i ve  us e r  exper i ence ,  and a  power f ul  f i nanc i a l  educa t i on and cont r ol  t ool .    Fr om  a  bus i nes s  per s pec t i ve ,  Seven pr ovi des  s ubs t ant i a l  s t r a t egi c  and f i nanc i a l
advant ages  by f unc t i oni ng as  an aut om at ed,  hi ghl y e f f i c i ent  di s t r i but i on channe l .  By ant i c i pa t i ng c l i ent  needs  and di r ec t i ng t hem  t owar d appr opr i a t e  f i nanc i a l  s ol ut i ons ,  t he  t ool  ac t i ve l y i nc r eas es  pr oduc t  conver s i on r a t es  ac r os s  our  c r edi t  and i nves t m ent  ver t i ca l s  wi t hout  i ncur r i ng i nc r em ent a l  cus t om er  acqui s i t i on or  hum an s e r vi c i ng cos t s .  Thi s  pr oac t i ve  c r os s - s e l l i ng capabi l i t y deepens  c l i ent  pr i nc i pa l i t y,  dr i ves  Aver age  Revenue  Per  Act i ve  Cl i ent  ( ARPAC1)  expans i on,  and s ys t em at i ca l l y l ower s  our  over a l l  cos t  t o s e r ve1.  I t  a l s o r educes  t he  need of  hum an c l i ent  s e r vi ces ,  r educ i ng ca l l  cent e r ,  f r i c t i on,  t hus  i nc r eas i ng c l i ent  s a t i s f ac t i on and gi vi ng t hem  f ul l  cont r ol  of  t he i r  f i nances .  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  34



 

Our  St r a t egy 2025 The  Cor e  Enabl e r s  Tech &  AI  Cha t ,  a s k,  expl or e  pos s i bi l i t i e s :  Cl i ent s  ut i l i ze  na t ur a l  l anguage  t o i nt ui t i ve l y navi ga t e  t he  com pl exi t i es  of  our  180- pr oduc t  ecos ys t em ,  di s cover i ng t a i l or ed f i nanc i a l  s ol ut i ons  wi t hout  br ows i ng r i gi d m enus .  Tr ans ac t ,  de l i ve r ,  ge t  t hi ngs  done :  Tr ans i t i oni ng f r om  pas s i ve  conver s a t i on t o ac t i ve  execut i on,  Seven a l l ows  c l i ent s  t o i ni t i a t e  Pi x t r ans f e r s ,  pur chas e  gi f t  ca r ds ,  s t r uc t ur e  c r edi t  ca r d i ns t a l l m ent s ,  and even s i m ul a t e  and under wr i t e  l oans  di r ec t l y vi a  a  t ext  i nt e r f ace .  Opt i m i ze ,  l ea r n,  m ake  be t t e r  dec i s i ons :  Lever agi ng t he  Dat a  Vaul t ,  Seven ac t s  as  a  power f ul  ana l yt i ca l  t ool .  For  i ns t ance ,  a  c l i ent  can i ns t ant l y quer y t he i r  m ont hl y s pendi ng a t  a  s pec i f i c  m er chant  or  ca t egor y,  and Seven wi l l  s eam l es s l y aggr ega t e  da t a  ac r os s  a l l  paym ent  m et hods —cons ol i da t i ng c r edi t  ca r d,  Pi x,  and gi f t  ca r d t r ans ac t i ons —i nt o a  s i ngl e ,  or gani zed vi ew.  Thi s  capabi l i t y em power s  us e r s  t o t r ack expens es  dynam i ca l l y and m ake  hi ghl y i nf or m ed f i nanc i a l  dec i s i ons .  35



 

Our  St r a t egy 2025 The  Cor e  Enabl e r s  Tech &  AI  The  Tech &  AI  Fl ywhee l  Ul t i m at e l y,  t he  i nt egr a t i on of  t hes e  t echnol ogi ca l  com ponent s  c r ea t es  a  power f ul ,  s e l f - r e i nf or c i ng oper a t i ona l  f l ywhee l .   The  f r i c t i onl es s  envi r onm ent  of  t he  3SA f r am ewor k gener a t es  an ever - i ncr eas i ng vol um e of  da i l y c l i ent  t ouchpoi nt s .  Thes e  t ouchpoi nt s  a r e  capt ur ed as  hi gh- qua l i t y da t a  s i gna l s  wi t hi n our  Dat a  Vaul t ,  whi ch i n t ur n f eed t he  i nt e l l i gence  of  our  AI  agent s  i n Seven.   As  Seven ut i l i zes  t hi s  pr opr i e t a r y da t a  t o dr i ve  m or e  r e l evant  c r os s - s e l l i ng and deeper  i nt e r ac t i ons ,  c l i ent s  na t ur a l l y adopt  m or e  pr oduc t s ,  gener a t i ng even r i cher  da t a  i n r e t ur n.  Thi s  cont i nuous  l oop s ys t em at i ca l l y acce l e r a t es  pr oduc t  pene t r a t i on,  deepens  pr i nc i pa l i t y,  and f or t i f i es  t he  s t r uc t ur a l  oper a t i ng l ever age  neces s a r y t o de l i ve r  our  Rul e  of  50.  3SA Fr am ewor k Seven I nt e r  Da t a  Vaul t  36



 

Our  St r a t egy 2025 The  Cor e  Enabl e r s  Cr edi t  Engi ne  Cr edi t  Engi ne  Enhanced Under wr i t i ng Engi ne  Succes s f ul l y execut i ng t he  expans i on of  c r edi t  pene t r a t i on—a cr i t i ca l  gr owt h l ever  f or  achi evi ng our  Rul e  of  50 f i nanc i a l  Nor t h St a r —r equi r es  a  hi ghl y r obus t  and s ca l abl e  c r edi t  i nf r as t r uc t ur e .  I nt e r ’ s  pr opr i e t a r y c r edi t  engi ne  pr ovi des  t hi s  exac t  f ounda t i on.   Oper a t i ng as  a  m ul t i - ver t i ca l  pl a t f or m  t ha t  pr oces s es  over  30 m i l l i on da i l y f i nanc i a l  t r ans ac t i ons ¹  and i nt egr a t es  m or e  t han 13 ext e r na l  da t a  s our ces ² ,  I nt e r ’ s  pr i m ar y oper a t i ona l  obj ec t i ve  wi t hi n c r edi t  m anagem ent  i s  s ophi s t i ca t ed da t a  s ynt hes i s .  To achi eve  t hi s ,  we  i m pl em ent ed an AI - dr i ven,  360- degr ee  c r edi t  s i gna l  a r chi t ec t ur e  t ha t  pr ovi des  a  com pr ehens i ve ,  l ongi t udi na l  vi ew of  each c l i ent .  Power ed by pr opr i e t a r y i nt e r na l  AI  m ode l s ,  t hi s  a r chi t ec t ur e  ut i l i zes  t wo advanced l ayer s :  t he  f i r s t  appl i es  m achi ne  l ea r ni ng a l gor i t hm s  t o ext r ac t  ac t i onabl e  c r edi t  s i gna l s  f r om  uns t r uc t ur ed da t a  and com pl ex c l i ent  i nt e r ac t i ons ,  whi l e  t he  s econd pr oces s es  r ea l - t i m e  behavi or a l  da t a  t ha t  ext ends  beyond t r adi t i ona l  c r edi t  bur eau m et r i cs .  The  s t r uc t ur a l  f ounda t i on enabl i ng t hi s  ana l yt i ca l  capac i t y i s  t he  I nt e r  Da t a  Vaul t .  By f unc t i oni ng as  a  cent r a l i zed,  hi ghl y s t r uc t ur ed r epos i t or y,  t he  Dat a  Vaul t  cont i nuous l y s ynchr oni zes  t r ans ac t i ona l ,  behavi or a l ,  and ext e r na l  da t a .  Thi s  pr opr i e t a r y
i nf r as t r uc t ur e  e l i m i na t es  i nf or m at i ona l  s i l os ,  ens ur i ng t ha t  our  i nt e r na l  AI  m ode l s  a r e  f ed wi t h pr ec i s e ,  l ow- l a t ency i nput s  t o eva l ua t e  c r edi t wor t hi nes s  accur a t e l y.  Cons equent l y,  our  under wr i t i ng m ode l s  oper a t e  beyond s t a t i c  s cor ecar ds .  They f unc t i on as  dynam i c ,  s e l f - l ea r ni ng s ys t em s  wi t hi n a  cont i nuous  f eedback l oop,  l ever agi ng a r t i f i c i a l  i nt e l l i gence  t o m oni t or  c l i ent  behavi or ,  i ncor por a t e  new var i abl es ,  and r eas s es s  r i s k pr of i l es  i n r ea l  t i m e .  Thi s  cont i nuous  ca l i br a t i on a l l ows  t he  Com pany t o opt i m i ze  capi t a l  a l l oca t i on,  enhance  as s e t  qua l i t y,  and s t r i c t l y m i t i ga t e  def aul t  r i s k ac r os s  t he  c r edi t  por t f ol i o.  Thi s  i nt egr a t ed f r am ewor k c r ea t es  a  hi ghl y di s c i pl i ned c r edi t  ecos ys t em  des i gned t o opt i m i ze  r i s k- adj us t ed r e t ur ns  and s ca l e  e f f i c i ent l y as  our  da t a  as s e t s  cont i nuous l y expand.  Cent r a l i zed Cr edi t  Gover nance  The  f ounda t i on of  our  c r edi t  oper a t i ons  i s  a  cent r a l i zed gover nance  m ode l  t ha t  a l i gns  r i s k appe t i t e  wi t h capi t a l  a l l oca t i on.  Tr ans i t i oni ng f r om  decent r a l i zed,  pr oduc t - s pec i f i c  pr i c i ng l ogi c ,  I nt e r  now oper a t es  under  a  uni f i ed f r am ewor k wi t h s t r i c t  account abi l i t y.  The  Cr edi t  depar t m ent  m anages  under wr i t i ng and col l ec t i ons  oper a t i ons ;  Tr eas ur y es t abl i s hes  dynam i c  pr i c i ng gui de l i nes  bas ed on t he  cos t  of  r i s k3,  f undi ng cos t s 3,  and t a r ge t ed r e t ur n on equi t y ( ROE) ;  and t he  i ndependent  Ri s k M anagem ent  depar t m ent

m oni t or s  over a l l  por t f ol i o hea l t h and expos ur e  l i m i t s .  Thi s  s t r uc t ur a l  a l i gnm ent  e l i m i na t es  oper a t i ona l  s i l os ,  ens ur i ng hol i s t i c  por t f ol i o over s i ght ,  acce l e r a t ed dec i s i on- m aki ng,  and opt i m i zed pr of i t abi l i t y ac r os s  t he  ent i r e  l oan book.  Not e  1 :  As  of  Decem ber  2025.  Not e  2 :  As  of  M ar ch 2026.  Not e  3:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Cent r a l i zed Cr edi t  Gover nance  Enhanced Under wr i t i ng Engi ne   I m pr oved Col l ec t i ons  St r a t egy 37



 

Our  St r a t egy 2025 The  Cor e  Enabl e r s  Cr edi t  Engi ne  Dynam i c  Ri s k- Bas ed Pr i c i ng The  da t a  s ynchr oni za t i on and m achi ne  l ea r ni ng capabi l i t i e s  es t abl i s hed i n our  under wr i t i ng pr oces s  di r ec t l y enabl e  a  hi ghl y gr anul a r ,  r i s k- bas ed pr i c i ng s t r a t egy.  Gr ea t e r  pr i c i ng pr ec i s i on enhances  c r edi t  pene t r a t i on,  opt i m i zes  c l i ent  conver s i on,  and m axi m i zes  r evenue  gener a t i on wi t hout  com pr om i s i ng as s e t  qua l i t y.  I n por t f ol i os  wher e  t hi s  advanced pr i c i ng m ode l  has  been f ul l y depl oyed,  t he  Com pany has  obs er ved a  10%  i ncr eas e  i n ne t  i ncom e2.  The  br oader  execut i on of  t hi s  dynam i c  pr i c i ng a r chi t ec t ur e  r em ai ns  ac t i ve l y under way acr os s  our  c r edi t  of f e r i ngs .  I m pr oved Col l ec t i ons  St r a t egy Col l ec t i ons  r epr es ent  t he  f i na l  s t age  of  t he  c r edi t  l i f ecyc l e .  W e have  f ul l y i nt egr a t ed our  under wr i t i ng da t a  a r chi t ec t ur e  and behavi or a l  AI  capabi l i t i e s  i nt o our  r ecover y oper a t i ons ,  f ac i l i t a t i ng da t a - dr i ven r es t r uc t ur i ng dec i s i ons  and cus t om i zed r ecover y j our neys .   By depl oyi ng aut onom ous  AI  agent s  t o negot i a t e  and gui de  c l i ent s  t owar d r es ol ut i on,  we  have  s i gni f i cant l y i m pr oved our  oper a t i ona l  e f f i c i ency.  I n 2022,  di gi t a l  channe l s  account ed f or  onl y 70%  of  our  r ecover ed vol um e.  By 2026,  t hi s  m et r i c  expanded t o 90%  of  our  r ecover y vol um e6.  Di gi t a l  r ecover y channe l s  a r e  es s ent i a l  t o our  uni t  econom i cs ,  enabl i ng hi gher  r ecover y r a t es  a t  a  l ower  oper a t i ona l  cos t  whi l e
pr es e r vi ng l ong- t e r m  c l i ent  r e l a t i ons hi ps .  Com poundi ng Fi nanc i a l  Out com es  The  f i nanc i a l  r es ul t s  va l i da t e  t hi s  s t r uc t ur a l  appr oach t o c r edi t  m anagem ent .  Suppor t ed by t hi s  i nt egr a t ed c r edi t  engi ne ,  our  l oan por t f ol i o has  gr own 2. 3 t i m es  s i nce  3Q22,  whi l e  m ai nt a i ni ng s t r i c t l y cont r ol l ed as s e t  qua l i t y.  Our  Non- Per f or m i ng Loan ( NPL) 4 m et r i cs  dynam i ca l l y r e f l ec t  our  s t r a t egi c  s hi f t  t owar d hi ghl y s ecur ed as s e t s ,  s uch as  Pr i va t e  Payr ol l  l oans .  Ul t i m at e l y,  t he  e f f ec t i venes s  of  our  c r edi t  pl a t f or m  i s  dem ons t r a t ed by our  Ri s k- adj us t ed Net  I nt e r es t  M ar gi n ( NI M ) ,  whi ch expanded s i gni f i cant l y f r om  3. 9%  t o 5. 9% 4.  Suppor t ed by a  r obus t  and i ndependent  Ri s k f unc t i on,  t hi s  m ar gi n expans i on conf i r m s  our  abi l i t y t o s ca l e  c r edi t  oper a t i ons  whi l e  de l i ve r i ng s us t a i nabl e ,  l ong- t e r m  pr of i t abi l i t y t o f ue l  t he  Rul e  of  50.  Fr om  100 t o hundr eds  of  t hous ands  of  pr i c i ng com bi na t i ons 1:  AI - dr i ven r i s k-  bas ed pr i c i ng i s  gener a t i ng hi ghl y s pec i f i c  r a t es  f or  each i ndi vi dua l  c l i ent ,  di r ec t l y opt i m i z i ng ne t  i ncom e.  Not e  1:  Pr i c i ng was  pr evi ous l y de t e r m i ned bas ed on c r edi t  r a t i ng and t enor .  W e a r e  t r ans i t i oni ng t o a  hyper per s ona l i zed appr oach,  wher e  r a t es  a r e  s e t  i ndi vi dua l l y accor di ng t o each c l i ent 's  pr of i l e  and t he i r  m eas ur ed s ens i t i vi t y t o i nt e r es t  r a t es .  Not e  2 :  As  of  M ar ch/ 2026.  Not e  3 :  NI M  Exc l udi ng Cr edi t  Car d Tr ans ac t or  Por t f ol i o.  Non- I FRS

Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  4:  I n Sept em ber  2022 and Decem ber  2025,  r es pec t i ve l y.  Not e  5:  As  of  Decem ber  2025.  Not e  6:  As  of  Decem ber / 2025.  +205 bps  Expans i on i n Ri s k- Adj us t ed NI M ³  2. 3x Loan Por t f ol i o Gr owt h   ( whi l e  cont r ol l i ng as s e t  qua l i t y) 3 10%  Net  I ncom e upl i f t  i n por t f ol i os  ut i l i z i ng AI - dr i ven dynam i c  pr i c i ng4 30+ M i l l i on Dai l y f i nanc i a l  t r ans ac t i ons  f eedi ng behavi or a l  under wr i t i ng m ode l s 5 90%  Recover y vol um e capt ur ed vi a  l ow- cos t  di gi t a l  channe l s  ( up f r om  70%  i n 2022) 6 38



 

Our  St r a t egy 2025 The  Cor e  Enabl e r s  Ri s k M anagem ent  Ri s k M anagem ent  At  I nt e r ,  r i s k m anagem ent  oper a t es  as  a  cor e  enabl e r  of  our  bus i nes s  s t r a t egy.  A wel l - cont r ol l ed envi r onm ent  es t abl i s hes  t he  condi t i ons  neces s a r y f or  s us t a i nabl e  expans i on.  Oper a t i ng wi t hi n a  cul t ur e  of  s i m pl i c i t y,  t r ans par ency,  and da t a - dr i ven dec i s i on-  m aki ng,  t hes e  e l em ent s  wor k t oge t her  t o pr ot ec t  t he  ba l ance  s hee t  and s uppor t  t he  execut i on of  our  Rul e  of  50 obj ec t i ves .  35. 6 35%  65%  37. 4 35%  65%  40. 2 34%  66%  43. 8 34%  66%  48. 3 33%  67%  Tot a l  Uns ecur ed1 Secur ed2 Fundi ng and Li qui di t y Res i l i ence  On t he  l i abi l i t y s i de ,  our  f undi ng s t r uc t ur e  pr ovi des  a  s i gni f i cant  oper a t i ona l  advant age .  W hi l e  m ai nt a i ni ng a  l ow cos t  of  f undi ng3 —hi s t or i ca l l y r unni ng a t  appr oxi m at e l y 65%  of  t he  CDI  r a t e— our  pr i m ar y f ocus  f r om  a  r i s k per s pec t i ve  i s  t he  s us t a i nabi l i t y and di ver s i f i ca t i on of  t hi s  bas e .  Our  depos i t  f r anchi s e  i s  di ver s i f i ed ac r os s  m i l l i ons  of  r e t a i l  and bus i nes s  c l i ent s ,  c r ea t i ng a  s t abl e  f undi ng s t r uc t ur e  t ha t  r em ai ns  r es i l i ent  ac r os s  f l uc t ua t i ng i nt e r es t  r a t e  envi r onm ent s .  Thi s  s t abi l i t y r es ul t s  i n a  l i qui di t y pos i t i on t ha t  s t ands  a t  near l y t wi ce  t he  m i ni m um  r egul a t or y r equi r em ent  and appr oxi m at e l y 20 per cent age  poi nt s  above  m ar ke t  peer s .  Thi s  l i qui di t y buf f e r  ens ur es  our  abi l i t y t o f und c r edi t  book expans i on cons i s t ent l y and r es pond t o m ar ke t
oppor t uni t i es .  St r uc t ur a l  Ba l ance  Shee t  I m pr ovem ent s  Suppor t ed by t hi s  r i s k f r am ewor k,  our  as s e t s  and depos i t s  have  gr own i n a  ba l anced m anner ,  i m pr ovi ng t he  s t r uc t ur a l  qua l i t y of  our  ba l ance  s hee t .  I nt e r  m ai nt a i ns  a  hi gher  pr opor t i on of  i nt e r es t - ea r ni ng as s e t s  r e l a t i ve  t o i nt e r es t - bear i ng l i abi l i t i e s  com par ed t o m ar ke t  peer s .  Addi t i ona l l y,  our  por t f ol i o pos s es s es  a  s hor t e r  aver age  m at ur i t y pr of i l e .  Thi s  s hor t e r  dur a t i on pr ovi des  f l exi bi l i t y,  a l l owi ng us  t o r epr i ce  expos ur e  e f f i c i ent l y and adapt  t o s hi f t i ng m acr oeconom i c  condi t i ons ,  cont r i but i ng t o cons i s t ent  f i nanc i a l  r es ul t s .  Loan Por t f ol i o Br eakdown3  I n R$ bi l l i ons  A wel l - cont r ol l ed envi r onm ent  es t abl i s hes  t he  condi t i ons  neces s a r y f or  s us t a i nabl e  expans i on.  The  com pos i t i on of  our  as s e t  por t f ol i o r e f l ec t s  our  s t r a t egi c  pl anni ng.  Appr oxi m at e l y 70%  of  our  t ot a l  c r edi t  por t f ol i o cons i s t s  of  s ecur ed as s e t s ¹ ,  a  pr opor t i on m ai nt a i ned cons i s t ent l y over  t i m e .  Thi s  f ocus  on s ecur ed l endi ng,  i nc l udi ng m or t gages ,  hom e equi t y,  and payr ol l  l oans ,  pr ovi des  a  l ower - r i s k f ounda t i on f or  gr owt h.  I t  a l i gns  wi t h our  I nt e r  By Des i gn phi l os ophy of  s us t a i nabl e  l endi ng,  m i t i ga t i ng expos ur e  t o econom i c  vol a t i l i t y.  The  r em ai ni ng 30%  of  t he  por t f ol i o,  com pr i s ed of  uns ecur ed as s e t s ² ,  i s  m anaged wi t h cons i s t ent  di s c i pl i ne .  I nt e r  m ai nt a i ns  a  pr ovi s i on cover age  r a t i o3 of  appr oxi m at e l y 130%

over  t he  St age  3 por t f ol i o.  Our  dynam i c  pr ovi s i oni ng appr oach ens ur es  t ha t  t r ans f e r s  f r om  St age  1 and St age  2 i nt o St age  3 a r e  m at ched by pr ovi s i ons  i n r ea l  t i m e .  Thi s  pr oac t i ve  pol i cy keeps  our  ba l ance  s hee t  we l l - cover ed ac r os s  di f f e r ent  s t ages  of  t he  c r edi t  cyc l e .  Not e  1 Non- col l a t e r a l i zed:  c r edi t  ca r d l oans  + per s ona l  l oans  t ha t  a r en’ t  payr ol l  l i nked or  has  any guar ant ees .  Not e  2:  Col l a t e r a l i zed:  Loans  and advancem ent s  t o cos t um er s  – Non- col l a t e r a l i zed.  Not e  3:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  39 4Q24 1Q25 2Q25 3Q25 4Q25



 

Our  St r a t egy 2025 The  Cor e  Enabl e r s  Ri s k M anagem ent  Ref e r ence  Equi t y  I n R$ bi l l i ons  +36% Capi t a l  Capac i t y Our  equi t y pos i t i on pr ovi des  s i gni f i cant  oper a t i ona l  capac i t y.  Capi t a l  i s  ava i l abl e  ac r os s  m ul t i pl e  l ayer s :   Bas e l  Ra t i o – Banco I nt e r  S. A. 4  I n %  8%  - 4%  10%  6%  8%  4%  7%  6%  7%  2%  6%  6%  8%  5%  8%  2%  15. 7%  1. 3%  9%  7%  14. 6%  1. 3%  14. 4%  13. 3%  10%  8%  14. 4%  14. 4%  Loan Por t f ol i o QoQ Gr owt h RW A QoQ Gr owt h Bas e l  Ra t i o Ti e r  2 Addi t i ona l  Capi t a l  Ti e r  1 Per pe t ua l  Ti e r  1 Cor e  Capi t a l  7. 6 Exces s  Capi t a l 2 I nt e r & Co15. 6 2. 0 Exces s  Capi t a l 2 Banco I nt e r  S. A. 1. 8 1. 8 3. 8 3. 8 M i ni m um  Capi t a l  Requi r em ent 3 Banco I nt e r  S. A.  Banco I nt e r  I nt e r & Co Fundi ng and Li qui di t y Res i l i ence  The  r i s k capabi l i t i e s  des c r i bed above  a r e  accr e t i ve  t o our  s t r a t egi c  goa l s .  By m ai nt a i ni ng a  wel l - pr ovi s i oned,  di ver s i f i ed,  and l i qui d ba l ance  s hee t ,  we  ens ur e  i ns t i t ut i ona l  r es i l i ence .   Thi s  r es i l i ence  a l l ows  us  t o navi ga t e  changi ng econom i c  envi r onm ent s ,  addr es s  com pet i t i ve  dynam i cs ,  and com pl y wi t h gl oba l  r egul a t or y f r am ewor ks .  Di s c i pl i ned capi t a l  a l l oca t i on s uppor t s  ROE4 expans i on,  whi l e  a  da t a - dr i ven appr oach enhances  execut i on ac r os s  pr i nc i pa l i t y,  depos i t  ga t her i ng,  and c r edi t  gr owt h.   a t  t he  bank l eve l  t hr ough Ti e r  1 and Ti e r  2 capi t a l ;   a t  t he  hol di ng com pany l eve l ,  opt i m i z i ng econom i c  e f f i c i ency whi l e  r em ai ni ng ava i l abl e  f or
depl oym ent  downwar d;   and t hr ough t he  pot ent i a l  i s s uance  of  s ubor di na t ed debt .  Toge t her ,  t hes e  l ever s  pr ovi de  I nt e r  wi t h capi t a l  opt i ona l i t y,  t heor e t i ca l l y a l l owi ng us  t o near l y doubl e  our  l endi ng por t f ol i o under  cur r ent  capi t a l  s t r uc t ur es .  As  our  ROE4 expands ,  t he  com pany m oves  pr ogr es s i ve l y t owar d capi t a l  neut r a l i t y,  a  s t a t e  i n whi ch capi t a l  accum ul a t i on f r om  r e t a i ned ea r ni ngs  m ee t s  or  exceeds  t he  capi t a l  dem ands  of  our  gr owt h.   Upon r eachi ng t hi s  equi l i br i um ,  I nt e r  r e t a i ns  t he  capac i t y t o bui l d f ur t her  capi t a l  buf f e r s  and f und s t r a t egi c  i ni t i a t i ves  i ndependent l y of  ext e r na l  capi t a l  m ar ke t s .  1. 8%  0. 6%  23. 7%  23. 0%  20. 3%  19. 3%  17. 0%  15. 2%  14. 7%  14. 4%  14. 4%  14. 4%  12. 0%  At  I nt e r ,  r i s k m anagem ent  pr ot ec t s  va l ue  c r ea t i on,  ens ur i ng t ha t  t he  Rul e  of  50 r em ai ns  a  s us t a i nabl e  t r a j ec t or y.  3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 40Sour ce :  Banco I nt e r  Bacen GAAP Fi nanc i a l  St a t em ent s .  Not e  1:  Capi t a l  hol d out s i de  Congl om er ado Pr udenc i a l  Banco I nt e r  S. A.  l eve l .  Not e  2:  Exces s  capi t a l  wi t hi n Congl om er ado Pr udenc i a l  Banco I nt e r  S. A.  Not e  3:  Addi t i ona l  and m i ni m um  t i e r  1 capi t a l  r equi r em ent s .  Not e  4:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.



 

Our  St r a t egy The  Cor e  Enabl e r s  Peopl e  &  Cul t ur e2025 Peopl e  &  Cul t ur e  Peopl e :  Our  Gr ea t es t  As s e t  I nt e r  i s  bui l t  by peopl e ,  and i t  exi s t s  f or  peopl e .  The  peopl e  s t r a t egy i s  a  s t r uc t ur a l  enabl e r  of  our  oper a t i ona l  execut i on and t echnol ogi ca l  advancem ent s .  Our  abi l i t y t o i dent i f y r equi r ed capabi l i t i e s ,  a t t r ac t  m ar ke t  t a l ent ,  and r e t a i n hi gh per f or m er s  cons t i t ut es  t he  f ounda t i on neces s a r y t o de l i ve r  on our  Rul e  of  50 f i nanc i a l  t a r ge t s .   I n 2025,  I nt e r ’ s  wor kf or ce  com pr i s ed 4, 179 em pl oyees  ac r os s  our  gl oba l  oper a t i ons ,  a l i gned by a  uni f i ed cor por a t e  pur pos e :  t o c r ea t e  a  wor l d wher e  i nt e r ac t i ons  be t ween peopl e  gener a t e  m or e  va l ue .  As  par t  of  our  gover nance  and s oc i a l  r es pons i bi l i t y s t andar ds ,  we  m ai nt a i n a  s t r i c t  com m i t m ent  t o a  wor kpl ace  f r ee  f r om  di s c r i m i na t i on of  any ki nd.  Fur t her m or e ,  a l l  em pl oyees  have  t he i r  r i ght s  t o f r eedom  of  as s oc i a t i on f ul l y r es pec t ed and a r e  cover ed by appl i cabl e  Col l ec t i ve  Bar ga i ni ng Agr eem ent s ,  ens ur i ng f a i r  and equi t abl e  l abor  r e l a t i ons  ac r os s  t he  or gani za t i on.  Our  Cul t ur a l  Pi l l a r s   Our  cor por a t e  cul t ur e  es t abl i s hes  t he  behavi or a l  f r am ewor k t ha t  gover ns  our  da i l y oper a t i ons ,  acce l e r a t es  our  abi l i t y t o execut e ,  and s e r ves  as  a  power f ul  ca t a l ys t  f or  a t t r ac t i ng t op- t i e r  t a l ent .  To connec t  our  wor kf or ce  di r ec t l y wi t h our  cor por a t e  pur pos e  we  r e l y on f i ve  s t r ong cul t ur a l  pi l l a r s  t ha t  de f i ne  t he  " I nt e r  way"
of  conduc t i ng bus i nes s :  Cl i ent  Cent r i c i t y Oper a t i ona l  Exce l l ence  Dr i ven By I nnova t i on W i nni ng M ent a l i t y Ent e r pr i s e  Thi nki ng Our  Cul t ur a l  Pi l l a r s   Oper a t i ona l  Exce l l ence  Dr i ven By I nnova t i on W i nni ng M ent a l i t y Ent e r pr i s e  Thi nki ng Cl i ent  Cent r i c i t y W e a r e  t r ans par ent  W e s ol ve  i t  end t o end W e wor k s m ar t e r ,  not  j us t  ha r der  W e s t ay di s c i pl i ned t o dr i ve  r es ul t s  W e cha l l enge  t he  s t a t us  quo W e s t ay cur i ous  W e r a i s e  t he  ba  r  W e have  gr i t  W e t ake  account abi l i t y Above  a l l ,  we  do i t  t oge t her  41



 

Our  St r a t egy 2025 The  Cor e  Enabl e r s  Peopl e  &  Cul t ur e  St r a t egi c  Al i gnm ent :  The  DAC Fr am ewor k To ens ur e  t ha t  or gani za t i ona l  execut i on r em ai ns  s t r i c t l y s ynchr oni zed wi t h t he  f i nanc i a l  obj ec t i ves ,  our  m anagem ent  ut i l i zes  a  oper a t i ona l  f r am ewor k known as  DAC:  Di r ec t i on,  Al i gnm ent ,  and Com m i t m ent .   Thi s  f r am ewor k s e r ves  as  t he  cent r a l  m echani s m  connec t i ng our  hum an capi t a l  s t r a t egy t o t he  Rul e  of  50,  s ys t em at i ca l l y t r ans f or m i ng cor por a t e  goa l s  i nt o a  s e l f - r e i nf or c i ng oper a t i ona l  cyc l e .  Thi s  com ponent  es t abl i s hes  s t r a t egi c  c l a r i t y ac r os s  t he  com pany.  I t  com bi nes  our  cor por a t e  pur pos e  wi t h t he  Rul e  of  50,  whi ch s e r ves  as  our  f i nanc i a l  Nor t h St a r .  Thi s  ens ur es  t ha t  ever y i ni t i a t i ve  and capi t a l  a l l oca t i on dec i s i on a t  I nt e r  i s  eva l ua t ed bas ed on i t s  capac i t y t o dr i ve  s us t a i nabl e  r evenue  gr owt h and expand Ret ur n on Equi t y.  Di r ec t i onDAC:   I nt e r 's  cor e  m anagem ent  f r am ewor k Thi s  com ponent  l ever ages  our  s t r ong cor por a t e  cul t ur e  as  a  di r ec t  acce l e r a t or  f or  execut i on.  By r e i nf or c i ng a  per f or m ance-  or i ent ed envi r onm ent  gr ounded i n our  f i ve  behavi or a l  pi l l a r s ,  t he  or gani za t i on s us t a i ns  t he  r i gor ous  oper a t i ona l  s t andar ds  r equi r ed t o m ee t  am bi t i ous  l ong- t e r m  t a r ge t s .  Com m i t m ent  Al i gnm ent  Thi s  com ponent  f ocus es  on or gani za t i ona l  s t r uc t ur e  and gover nance .  I t  ens ur es  t ha t  we  depl oy t he  r i ght  t eam s  wor ki ng i n a  hi ghl y coor di na t ed
m anner ,  s uppor t ed by t he  appr opr i a t e  i ncent i ve  s t r uc t ur es .  Cor por a t e  obj ec t i ves  a r e  s ys t em at i ca l l y cas caded f r om  our  t hr ee  s t r a t egi c  execut i on pr i or i t i e s  ( pr i nc i pa l i t y,  depos i t s ,  and c r edi t  pene t r a t i on)  down t hr ough a l l  l eve l s  of  t he  or gani za t i on.  01 42



 

Our  St r a t egy 2025 The  Cor e  Enabl e r s  Peopl e  &  Cul t ur e  Col l ec t i ve l y,  t he  i nt e r s ec t i on of  t hes e  t hr ee  com ponent s  gener a t es  a  cont i nuous  and hi ghl y accr e t i ve  oper a t i ona l  cyc l e .  Es t abl i s hi ng a  c l ea r  di r ec t i on,  s uppor t ed by t he  r i ght  peopl e  and a  s t r ong cul t ur e ,  s ys t em at i ca l l y pr oduces  s uper i or  f i nanc i a l  r es ul t s .  Thes e  enhanced r es ul t s  gener a t e  t he  capi t a l  r es our ces  r equi r ed t o r e i nves t  i n hum an capi t a l ,  whi ch i n t ur n a t t r ac t s  addi t i ona l  hi gh- per f or m i ng t a l ent  f r om  t he  m ar ke t .  Thi s  cont i nuous  l oop,  wher e  t a l ent  dr i ves  r es ul t s ,  and r es ul t s  a t t r ac t  f ur t her  t a l ent ,  i s  t he  s t r uc t ur a l  f ounda t i on upon whi ch I nt e r  i s  bui l di ng a  s us t a i nabl e ,  hi gh- per f or m ance  or gani za t i on f or  t he  f ut ur e .  The  pr ac t i ca l  appl i ca t i on of  t he  DAC f r am ewor k i s  di r ec t l y r e f l ec t ed i n our  r ecent  oper a t i ona l  e f f i c i ency m et r i cs .  By s ys t em at i ca l l y a l i gni ng our  or gani za t i ona l  s t r uc t ur e  wi t h our  s t r a t egi c  pr i or i t i e s ,  we  have  unl ocked s i gni f i cant  oper a t i ng l ever age .   Be t ween 2022 and 2025,  I nt e r  doubl ed i t s  ac t i ve  c l i ent s 1 per  em pl oyee  and i ncr eas ed r evenue  per  em pl oyee  by m or e  t han 120% 1,  c l ea r  evi dence  of  a  wor kf or ce  t ha t  i s  s ca l i ng i n pr oduc t i vi t y and e f f i c i ency,  r a t her  t han m er e l y i n headcount .  Rac i a l  Com pos i t i on W hi t e  60. 8%  Bl ack 34. 8%  I ndi genous  2. 0%  As i an 1. 9%  Undec l a r ed 0. 5%  Gender  M en 58. 7%  41. 3% W om en Di ver s i t y and I nc l us i on W e m ai nt a i n t r ans par ency
r egar di ng our  wor kf or ce  com pos i t i on.  Cur r ent l y,  our  gl oba l  t eam  com pr i s es  58. 67%  m en and 41. 33%  wom en.  Fr om  a  r ac i a l  com pos i t i on per s pec t i ve ,  our  em pl oyee  bas e  i nc l udes  2, 541 W hi t e ,  1, 455 Bl ack,  83 I ndi genous ,  and 81 As i an em pl oyees ,  a l ongs i de  19 i ndi vi dua l s  who chos e  t o r em ai n undec l a r ed.  Of  I nt e r 's  342 of f i ce r s   i n Br az i l ,  232 — or  67. 6%  — wer e  hi r ed f r om  t he  l oca l  com m uni t y of  Be l o Hor i zont e ,  r e f l ec t i ng t he  com pany's  deep r oot s  i n i t s  hom e c i t y and i t s  com m i t m ent  t o deve l opi ng l oca l  t a l ent .  I n 2025,  I nt e r  r ecor ded 1, 275 new hi r es  and 1, 485 t e r m i na t i ons ,  r es ul t i ng i n a  t ur nover  r a t e  of  32. 2% 3,  m oni t or ed cont i nuous l y as  par t  of  t he  r e t ent i on and engagem ent  agenda .  Hi r ed f r om  l oca l  com m uni t y  ( Bel o Hor i zont e )  Loca l  68%  32% Out s i der  Our  Boar d of  Di r ec t or s  i s  com pos ed of  10 m em ber s ,  i nc l udi ng t wo wom en and t wo non- Br az i l i an c i t i zens ,  r e f l ec t i ng our  com m i t m ent  t o bot h gender  r epr es ent a t i on and gl oba l  pe r s pec t i ves .  Boar d Com pos i t i on W om en 20%  M en 80%  Non- Br az i l i an 20%  2. 2x i ncr eas e  i n r evenue  per  em pl oyee  over  t he  pas t  3 year s .  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  2:  Not  cons i der i ng t he  s ubs i di a r y " Acer t o” .  Not e  3:  Tur nover  i s  ca l cul a t ed by addi ng t he  num ber  of  hi r es  and t e r m i na t i ons

t ha t  occur r ed dur i ng t he  per i od,  di vi di ng t ha t  s um  by t wo,  and t hen di vi di ng t he  r es ul t  by t he  aver age  headcount  of  t he  s am e per i od.  01 43



 

Our  St r a t egy 2025 The  Cor e  Enabl e r s  Peopl e  &  Cul t ur e  Em pl oyee  Deve l opm ent  Cont i nuous  wor kf or ce  deve l opm ent  i s  a  s t r uc t ur a l  r equi r em ent  t ha t  s us t a i ns  execut i on capabi l i t i e s .  To ens ur e  t eam s  r em ai n equi pped t o de l i ve r  on l ong- t e r m  f i nanc i a l  t a r ge t s ,  t he  com pany oper a t es  a  cent r a l i zed cont i nuous  l ea r ni ng i nf r as t r uc t ur e .  Thi s  f r am ewor k pr ovi des  s ca l abl e  deve l opm ent  r es our ces ,  ens ur i ng hum an capi t a l  evol ves  concur r ent l y wi t h t echnol ogi ca l  advancem ent s .  I n 2025,  we  de l i ver ed over  46, 800 t r a i ni ng hour s ,  wi t h an aver age  of  10 hour s  per  em pl oyee .  W e achi eved 99. 6%  em pl oyee  par t i c i pa t i on and a  98. 3%  com pl e t i on r a t e ,  dem ons t r a t i ng s t r ong engagem ent  wi t h m anda t or y r egul a t or y t r a i ni ng.  At  I nt e r ,  i ndi vi dua l  deve l opm ent  and per f or m ance  eva l ua t i on a r e  di r ec t l y a l i gned wi t h our  cor por a t e  s t r a t egy and va l ue  c r ea t i on m echani s m s .  To dr i ve  oper a t i ona l  execut i on and di s c i pl i ned capi t a l  a l l oca t i on,  100%  of  e l i gi bl e  em pl oyees 1 have  t he i r  com pens a t i on goa l s  t i ed t o ne t  i ncom e and c l i ent  pr i nc i pa l i t y t a r ge t s ,  exc l udi ng cont r ol  f unc t i ons  i n adher ence  t o r egul a t or y i ndependence  r equi r em ent s .  Addi t i ona l l y,  r e f l ec t i ng our  f ocus  on s t r uc t ur a l  e f f i c i ency,  100%  of  our  wor kf or ce  hol ds  s pec i f i c  i nnova t i on goa l s 2.  Thes e  obj ec t i ves  encom pas s  t he  pr ac t i ca l  appl i ca t i on of  our  AI  t r a i ni ng f r am ewor ks ,  new pr oduc t  deve l opm ent ,  and pr oces s
opt i m i za t i on i ni t i a t i ves  a i m ed a t  cont i nuous l y i m pr ovi ng our  uni t  econom i cs  and pr of i t abi l i t y.  A concr e t e  exam pl e  of  t hi s  com m i t m ent  i s  t he  Fi r s t  St eps  i n Dat a  &  AI  l ea r ni ng t r ack — a  s t r uc t ur ed pr ogr am  com pr i s i ng 9 m odul es  and 9 hour s  and 31 m i nut es  of  cont ent  — whi ch has  a l r eady accum ul a t ed over  25, 000 hour s  of  s t udy ac r os s  our  wor kf or ce ,  r e f l ec t i ng t he  s ca l e  and genui ne  engagem ent  wi t h whi ch our  t eam s  a r e  bui l di ng t he  ana l yt i ca l  and AI  capabi l i t i e s  t ha t  under pi n I nt e r 's  l ong- t e r m  s t r a t egy.  2025I ndi ca t or  Aver age  t r a i ni ng hour s  per  em pl oyee  10 hour s  Tot a l  t r a i ni ng hour s  46, 848 hour s  Em pl oyees  wi t h a t  l eas t  one  com pl e t ed t r a i ni ng 99. 6%  Com pl e t i on r a t e  of  m anda t or y t r acks  98. 3%  Execut i ve  di r ec t or s  wi t h gl oba l  execut i ve  educa t i on 80%  Em pl oyees  wi t h ne t  i ncom e and pr i or i t y goa l s 1 100%  Em pl oyees  wi t h i nnova t i on and AI  goa l s 2 100%  Not e  1:  The  goa l  r e f e r s  t o e l i gi bl e  em pl oyees  onl y,  de f i ned as  t hos e  exc l udi ng i nt e r ns ,  appr ent i ces ,  boar d and com m i t t ee  m em ber s ,  and em pl oyees  f r om  I nt e r  As s e t  and M eu Acer t o.  Not e  2:  The  goa l  does  not  i nc l ude  i ne l i gi bl e  em pl oyees  or  em pl oyees  f r om  r egul a t ed a r eas .  01 44



 

Our  St r a t egy 2025 The  Cor e  Enabl e r s  Peopl e  &  Cul t ur e  Res ki l l i ng Gi ven t he  com pany's  pos i t i oni ng as  an AI - f i r s t  pl a t f or m ,  s pec i a l i zed t r a i ni ng t r acks  f or  a r t i f i c i a l  i nt e l l i gence  have  been depl oyed ac r os s  bus i nes s  uni t s .  Thes e  cur r i cul um s  pr ovi de  r ol e - s pec i f i c  deve l opm ent  r es our ces  des i gned t o enhance  t echni ca l  pr of i c i ency i n aut om at i on,  da t a  depl oym ent ,  and t he  appl i ca t i on of  AI  i n da i l y pr oces s es .  Concur r ent l y,  we  a r e  execut i ng a  com pr ehens i ve  r es ki l l i ng s t r a t egy.  I n addi t i on t o t r a i ni ng t he  cur r ent  bas e ,  we  a r e  ac t i ve l y hi r i ng pr of es s i ona l s  wi t h ext ens i ve  m ar ke t  exper i ence  i n t echnol ogy and a r t i f i c i a l  i nt e l l i gence .   Thi s  appr oach t r ans f or m s  our  hum an capi t a l  s t r uc t ur e ,  c r ea t i ng a  m or e  e f f i c i ent  wor kf or ce  m i x t ha t  i s  ca l i br a t ed f or  t he  cur r ent  t echnol ogi ca l  l ands cape  of  t he  f i nanc i a l  i ndus t r y.  I nc r eas i ng Res ki l i ng wi t h Al  t o i m pr ove  e f f i c i ency Act i ve  c l i ent s  pe r  em pl oyee1  I n t hous and 6 Net  r evenue  per  em pl oyee1  I n R$ t hous and 1, 961 3 893 2022 2025 2022 2025 Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Pr i or i t i e s  f or  a  f ut ur e -  r eady wor kf or ce :  At t r ac t  and hi r e  t a l ent    wi t h f ut ur e  s ki l l s  Bui l d our  t eam 's  capabi l i t i e s    t o l ead i n t he  Al  e r a  Enabl e  our  peopl e  t o wor k s m ar t e r  t o c r ea t e  m or e  va l ue  45



 

Our  St r a t egy 2025 The  Cor e  Enabl e r s  Peopl e  &  Cul t ur e  St r a t egi c  Advi s or s :  M ar ke t  I nt e l l i gence  and Spec i a l i zed Exper t i s e  To com pl em ent  i nt e r na l  execut i on capabi l i t i e s  and br oaden our  s t r a t egi c  per s pec t i ve ,  I nt e r  engages  a  s e l ec t  gr oup of  St r a t egi c  Advi s or s .  Thes e  pr of es s i ona l s  br i ng deep m ar ke t  i nt e l l i gence ,  s pec i a l i zed i ndus t r y exper t i s e ,  and gl oba l  t echnol ogi ca l  i ns i ght s  t o t he  or gani za t i on.   By i nt egr a t i ng t he i r  ext e r na l  pe r s pec t i ves  i nt o our  pl anni ng cyc l es ,  t he  Advi s or s  s uppor t  s eni or  m anagem ent  i n i dent i f yi ng em er gi ng i ndus t r y t r ends ,  r e f i ni ng capi t a l  a l l oca t i on s t r a t egi es ,  and opt i m i z i ng t he  depl oym ent  of  our  t echnol ogi ca l  i nf r as t r uc t ur e .  Thi s  advi s or y l ayer  s t r engt hens  cor por a t e  gover nance  and ens ur es  t ha t  our  bus i nes s  m ode l  r em ai ns  r es i l i ent  and adapt abl e  t o s hi f t i ng gl oba l  m ar ke t  dynam i cs .  Ni col a  Ca l i cchi o Si nce  2022 For m er  Seni or  Advi s or  wor ki ng di r ec t l y wi t h t he  Gl oba l  CEO on key s t r a t egi c  i ni t i a t i ves .  St ephen St out  Si nce  2022 For m er  Spec i a l i zed s t r a t egy and s t r a t egi c  advi s or y t o Fi nt echs  &  Com m er ce  com pani es  a r ound t he  wor l d.  Howar d Gut t m an Si nce  2022 For m er  Spec i a l i zed cons ul t ant s  i n hi gh-  per f or m ance  t eam s ,  deve l opi ng and i ndi vi dua l l y coachi ng CEI  m em ber s  and s eni or  l eader s .  J acki e  W oodwar d Si nce  2025 For m er  St r a t egi c  Br andi ng Advi s or ,  s hapi ng t he  com pany's  br and and m ar ke t i ng s t r a t egy.  Andr ea
W as l ander  Si nce  2026 For m er  Seni or  Advi s or  s uppor t i ng t he  com pany's  peopl e  and cul t ur e  s t r a t egy.  W endy W ei denbaum  For m er  J ay Redm an For m er  46



 

Our  St r a t egy 2025 The  Cor e  Enabl e r s  Peopl e  &  Cul t ur e  Com pens a t i on and Equi t y Our  com pens a t i on f r am ewor k i s  des i gned t o a t t r ac t  and r e t a i n t op- t i e r  t a l ent  whi l e  a l i gni ng em pl oyee  i ncent i ves  wi t h l ong- t e r m  s har ehol der  va l ue  c r ea t i on.  The  pol i cy i s  r oot ed i n m er i t oc r acy,  m ar ke t  com pet i t i venes s ,  and i nt e r na l  equi t y,  ens ur i ng f a i r  r em uner a t i on bas ed on s ki l l s  and r es pons i bi l i t i e s .  To m ai nt a i n s t r uc t ur a l  a l i gnm ent  wi t h gl oba l  m ar ke t  s t andar ds ,  our  Com pens a t i on M anagem ent  Pol i cy under goes  per i odi c  r evi ews  s uppor t ed by s pec i a l i zed i ndependent  cons ul t anc i es .  St r i c t  gover nance  i s  m ai nt a i ned by t he  Com pens a t i on and Peopl e  Com m i t t ee ,  wi t h f i na l  over s i ght  and va l i da t i on by t he  Boar d of  Di r ec t or s .  Our  var i abl e  com pens a t i on pr ogr am  appl i es  t o a l l  e l i gi bl e  em pl oyees  and Seni or  M anagem ent ,  f unc t i oni ng as  a  key l ever  t o dr i ve  oper a t i ona l  execut i on.  The  f r am ewor k i s  s t r uc t ur ed ac r os s  t hr ee  cor e  di m ens i ons :  i ndi vi dua l  pe r f or m ance ,  bus i nes s  uni t  m et r i cs ,  and t he  cons ol i da t ed f i nanc i a l  r es ul t s  of  I nt e r  Gr oup.  Thi s  m ul t i - l ayer ed appr oach ens ur es  t ha t  pe r f or m ance  i ncent i ves  r em ai n di r ec t l y t i ed t o our  s t r a t egi c  obj ec t i ves ,  r e i nf or c i ng account abi l i t y and r ewar di ng cont r i but i ons  t ha t  enhance  our  uni t  econom i cs  and over a l l  pr of i t abi l i t y.  437
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M ar ke t  pos i t i oni ng and oppor t uni t i es  2025 I ndus t r y Dynam i cs :  Fr om  Concent r a t i on t o Di gi t a l  Acces s i bi l i t y A decade  ago,  t he  Br az i l i an banki ng s ec t or  oper a t ed as  a  hi ghl y concent r a t ed m ar ke t ,  char ac t e r i zed by f r i c t i on- heavy,  br anch- bas ed di s t r i but i on and e l eva t ed cons um er  f ees .  Thi s  l ands cape  was  r es haped by t hr ee  s t r uc t ur a l  s hi f t s .  The  f i r s t  was  a  com pr ehens i ve  r egul a t or y m oder ni za t i on l ed by t he  Br az i l i an Cent r a l  Bank—hi ghl i ght ed by t he  Pi x paym ent  s ys t em ,  t he  expans i on of  pr i va t e  payr ol l  l endi ng,  and upcom i ng i ni t i a t i ves  s uch as  an i nvoi ce  c l ea r i nghous e  f or  s m al l  and m edi um  bus i nes s es  ( SM Bs ) .  The  s econd was  t he  m as s  adopt i on of  m obi l e  banki ng,  dr i ven by r educ t i ons  i n s m ar t phone  cos t s  t ha t  s hi f t ed cons um er  pr e f e r ences  t owar d di gi t a l  channe l s .  The  t hi r d was  a  s ubs t ant i a l  capi t a l  i nf l ow,  wi t h over  $25 bi l l i on ac r os s  pr i va t e  and publ i c  m ar ke t s  f i nanc i ng a  new gener a t i on of  di gi t a l  f i nanc i a l  pl a t f or m s ¹ .   The  r es ul t  was  a  s i gni f i cant  br oadeni ng of  f i nanc i a l  acces s .  The  num ber  of  ac t i ve  account s  i n Br az i l  gr ew t o 1. 4 bi l l i on,  whi l e  f ees —s uch as  char ges  f or  account  openi ng,  m ai nt enance ,  and peer - t o-  peer  t r ans f e r s —wer e  l a r ge l y e l i m i na t ed f r om  t he  m ar ke t .  Cons equent l y,  f ee  i ncom e9 as  a  per cent age  of  t ot a l  i ndus t r y r evenues  cont r ac t ed f r om  appr oxi m at e l y 40%  t o 20% .  I nt e r  ac t i ve l y par t i c i pa t ed i n t hi s  s hi f t ,  havi ng
l aunched t he  count r y’ s  f i r s t  f r ee  di gi t a l  checki ng account  i n 2015.  Banki ng Fee  Revenue  &  Bank Account s  i n Br az i l   I n %  42%  36%  I nt e r  l aunches  Br az i l 's  f i r s t  Di gi t a l  Banki ng Account  ~300m m  W hi l e  t hi s  evol ut i on dem ocr a t i zed bas i c  f i nanc i a l  s e r vi ces ,  i t  a l s o l ed t o a  r api d expans i on i n uns ecur ed5 c r edi t .  Out s t andi ng ba l ances  i n c r edi t  ca r ds  and per s ona l  l oans  gr ew f r om  R$240 bi l l i on t o over  R$1 t r i l l i on,  f r equent l y ca r r yi ng annua l  pe r cent age  r a t es  ( APRs )  exceedi ng 100% .  As  a  r es ul t ,  des pi t e  Br az i l 's  hous ehol d debt - t o- GDP r a t i o r em ai ni ng r e l a t i ve l y l ow com par ed t o gl oba l  peer s ,  t he  bur den of  s e r vi c i ng t hi s  hi gh- cos t  debt  r os e  f r om  r oughl y 20%  t o 30%  of  f am i l i es  di s pos abl e  i ncom e.   The  Cr edi t  Oppor t uni t y:  Tar ge t i ng t he  Secur ed M ar ke t  Thi s  dynam i c  i nf or m s  our  s t r a t egi c  capi t a l  a l l oca t i on.  W hi l e  I nt e r  pa r t i c i pa t es  i n t he  c r edi t  ca r d s egm ent  pr i m ar i l y t o capt ur e  t r ans ac t i ona l  vol um e ( TPV) ,  we  de l i ber a t e l y avoi d r e l yi ng on hi gh-  APR uns ecur ed l endi ng as  a  cor e  r evenue  engi ne .  I ns t ead,  we  t a r ge t  a  m or e  s us t a i nabl e ,  hi gh-  qua l i t y as s e t  pool  wi t hi n Br az i l 's  R$6. 5 t r i l l i on t ot a l  addr es s abl e  c r edi t  m ar ke t .   Br az i l i an Loan M ar ke t  – Decem ber  20256 R$2. 6 Tr i l l i onR$1. 2 Tr i l l i on R$2. 7 Tr i l l i on Ot her s  0. 06 Top 5 Banks  M ar ke t  Shar e7 Hom e Equi t y,  FGTS &  Ot her s  0. 2 1. 4 bi  Tot a l  Bank Account s 2 2019- 2025 Aut o 0. 4 Per s ona l  0. 4 63%

Uns ecur ed Per s ona l  Loans 5 - 14 p. p. SM E/ Cor por a t e  2. 0 Payr ol l  0. 7 82%  Secur ed Per s ona l  Loans 8 78%  SM E/ Cor por a t e  + Rur a l  - 6 p. p.  - 4 p. p.  Car ds  0. 7 M or t gage  1. 3 22%  Banki ng Fee  Revenue  as  a  %  of  Tot a l  Ne t  I ncom e3 Rur a l  0. 7 SM E/ Cor por a t e  + Rur a l  Uns ecur ed5 Per s ona l  Loans  Secur ed8 Per s ona l  Loans  2013 2015 2019 2025 Not e  1:  Da t a  r epr es ent s  a  com pi l a t i on of  I PO va l ues ,  i nves t m ent  r ounds ,  and f ol l ow- on i nves t m ent s  f or  m aj or  f i nt echs  oper a t i ng i n Br az i l  s i nce  2016.  Not e  2:  Tot a l  i ndi vi dua l s  banki ng account s  i n t he  end of  t he  year .  Not e  3:  Fee  Revenues  ÷ Net  I ncom e of  t he  ent i r e  Br az i l i an Banki ng s ys t em  ( Congl om er ados  Fi nance i r os ) .  Not e  4:  Banco do Br as i l .  Not e  5:  Non- col l a t e r a l i zed:  c r edi t  ca r d l oans  + per s ona l  l oans  t ha t  a r en’ t  payr ol l  l i nked or  has  any guar ant ees .  Not e  6:  Exc l udes  deve l opm ent  bank l oans ,  f ol l owi ng Banco Cent r a l  do Br as i l 's  c l as s i f i ca t i on.  Not e  7:  Accor di ng t o I F Dat a ,  Loans  t o I ndi vi dua l s .  Not e  8:  Col l a t e r a l i zed:  Loans  and advancem ent s  t o c l i ent s  – Non- col l a t e r a l i zed.  Not e  9:  Cons i der s  banki ng f ees  s uch as  wi t hdr aw f ees ,  wi r e  t r ans f e r s  f ees ,  checki ng account  m ai nt enance  f ees  and ot her s .  49



 

M ar ke t  pos i t i oni ng and oppor t uni t i es  2025 Thi s  m ar ke t  i s  di vi ded i nt o t hr ee  m ai n pi l l a r s :  cor por a t e  and SM E l endi ng,  over  R$1 t r i l l i on i n uns ecur ed1 l endi ng,  and appr oxi m at e l y R$2. 6 t r i l l i on i n s ecur ed2 l endi ng.  The  di gi t a l  pene t r a t i on i n t he  uns ecur ed s egm ent  i s  a l r eady m at ur e ,  wi t h new ent r ant s  havi ng capt ur ed r oughl y 20 per cent age  poi nt s  of  m ar ke t  s har e ,  r educ i ng i ncum bent  dom i nance  t o a r ound 63% .  However ,  t he  s ecur ed l endi ng s egm ent  r em ai ns  concent r a t ed,  wi t h t he  f i ve  l a r ges t  t r adi t i ona l  banks  s t i l l  cont r ol l i ng over  80%  of  t he  m ar ke t .  Thi s  R$2. 6 t r i l l i on pool ,  encom pas s i ng m or t gages ,  hom e equi t y,  FGTS,  and payr ol l  l oans ,  pr es ent s  a  s ubs t ant i a l  oppor t uni t y t ha t  a l i gns  di r ec t l y wi t h our  s t r uc t ur a l l y l ower  cos t  of  f undi ng5 and e f f i c i ent  di s t r i but i on capabi l i t i e s .  Beyond s ecur ed l endi ng f or  i ndi vi dua l s ,  we  r ecogni ze  a  vas t ,  under pene t r a t ed f r ont i e r  i n t he  Sm al l  and M edi um  Ent e r pr i s e  ( SM E)  s egm ent .  Hi s t or i ca l l y,  Br az i l i an SM Es  have  f aced oper a t i ona l  f r i c t i on and r es t r i c t ed acces s  t o f a i r l y pr i ced c r edi t .  Lever agi ng t he  t echnol ogi ca l  i nf r as t r uc t ur e  t ha t  s ca l es  our  r e t a i l  pl a t f or m ,  we  a r e  ac t i ve l y expandi ng our  s ui t e  of  cor por a t e  account s  and wor ki ng on capi t a l  s ol ut i ons  t o capt ur e  t hi s  oppor t uni t y.  The  Di s t r i but i on Oppor t uni t y:  Expandi ng M ar ke t  Pene t r a t i on Our  m ul t i - ver t i ca l  pl a t f or m  s e r ves  as  our  pr i m ar y
com pet i t i ve  advant age  t o capt ur e  gr owt h.  W hi l e  I nt e r  has  s ucces s f ul l y s ca l ed t o over  43 m i l l i on c l i ent s ,  a  vas t  addr es s abl e  m ar ke t  r em ai ns  t o be  expl or ed ac r os s  bot h r e t a i l  and cor por a t e  s egm ent s .   Thi s  l eve l  of  pene t r a t i on i ndi ca t es  s i gni f i cant  headr oom  t o expand our  pr i m ar y5 banki ng r e l a t i ons hi ps .  Ra t her  t han t r ea t i ng c r edi t  or  i nves t m ent s  as  i s ol a t ed pr oduc t s  wi t h hi gh acqui s i t i on cos t s ,  we  or i gi na t e  t hes e  hi gh- va l ue  s e r vi ces  t hr ough our  com pr ehens i ve  di gi t a l  ecos ys t em .  Of f e r i ng a  f ee - f r ee  di gi t a l  account  s e r ves  as  t he  i ni t i a l  ent r y poi nt ,  but  t he  i nt egr a t i on of  our  s even bus i nes s  ver t i ca l s  c r ea t es  a  power f ul  di s t r i but i on engi ne .  Thi s  ever yday engagem ent  ac t s  as  a  t op- of - f unne l  dr i ver ,  gener a t i ng t he  behavi or a l  da t a  r equi r ed t o pr oac t i ve l y c r os s - s e l l  hi gher - m ar gi n pr oduc t s  wi t h a  hi ghl y di l ut ed Cus t om er  Acqui s i t i on Cos t  ( CAC) .  The  Dem ogr aphi c  Oppor t uni t y:  Ki ds  Account s  and Li f ecyc l e  M onet i za t i on Our  s t r uc t ur a l  di s t r i but i on e f f i c i ency i s  am pl i f i ed by t he  dem ogr aphi c  l ongevi t y of  our  c l i ent  bas e .  Thr ough our  dedi ca t ed Ki ds  Account s ,  we  capt ur e  t he  next  gener a t i on of  f i nanc i a l  cons um er s  a t  t he  i ncept i on of  t he i r  f i nanc i a l  j our ney,  s ecur i ng a  pr edi c t abl e ,  or gani c  pi pe l i ne  of  f ut ur e  gr owt h.  As  of  Decem ber  2025,  we  s ur pas s ed 2 m i l l i on Ki ds  Account s .   For  our  younges t  c l i ent s ,  t he  Aver age  Revenue  Per  Act i ve  Cl i ent  ( ARPAC5)  i s

i ni t i a l l y dr i ven by t r ans ac t i ona l  s e r vi ces  and depos i t s .  The  s t r uc t ur a l  va l ue  of  t hi s  cohor t  m at e r i a l i zes  as  t hey age .  Upon r eachi ng adul t hood,  we  obs er ve  a  di s t i nc t  s t ep- up i n t he i r  ARPAC as  t hey f or m al l y ent e r  t he  c r edi t  l i f ecyc l e  t hr ough ca r ds  and Pi x f i nance .  Becaus e  our  cur r ent  c l i ent  di s t r i but i on i s  s kewed t owar d younger  dem ogr aphi cs ,  t hi s  r epr es ent s  an em bedded r evenue  oppor t uni t y.  As  t hes e  cohor t s  pr ogr es s  t hr ough l i f e  m i l es t ones ,  s uch as  begi nni ng t he i r  ca r ee r s ,  pur chas i ng a  hom e,  or  t r ave l i ng abr oad f or  t he  f i r s t  t i m e ,  t he i r  ARPAC cur ve  s t eepens .  They t r ans i t i on i nt o our  hi gher -  m ar gi n ver t i ca l s  wi t hout  i ncur r i ng t he  cus t om er  acqui s i t i on cos t s  t ypi ca l  of  t he  br oader  i ndus t r y.  Thi s  dynam i c  pr ovi des  a  pr edi c t abl e  engi ne  f or  t op- l i ne  r evenue  gr owt h whi l e  dr i vi ng s t r uc t ur a l  ROE5 expans i on,  ens ur i ng s us t a i nabl e  va l ue  c r ea t i on.  I n 2025,  29%  of  a l l  Br az i l i an adul t s 3 and 12%  of  t he  na t i on's  SM Es 4 had an account  wi t h I nt e r .  50Not e  1:  Non- col l a t e r a l i zed:  c r edi t  ca r d l oans  + per s ona l  l oans  t ha t  a r en’ t  payr ol l  l i nked or  has  any guar ant ees .  Not e  2:  Col l a t e r a l i zed:  Loans  and advancem ent s  t o c l i ent s  – Non- col l a t e r a l i zed.  Not e  3:  Sour ce :  Cens us  I BGE 2022.  Not e  4:  Bus i nes s  wi t h Br az i l i an banki ng account  as  of  Dec / 25.  Not e  5:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he
gl os s a r y of  t hi s  pr es ent a t i on.



 

M ar ke t  pos i t i oni ng and oppor t uni t i es  2025 The  Gl oba l  Oppor t uni t y:  Ser vi ng an Under s e r ved Cr os s - Bor der  M ar ke t  Gl oba l l y,  t he  dem and f or  bor der l es s  f i nanc i a l  s ol ut i ons  r epr es ent s  a  cons i s t ent  s t r uc t ur a l  t r end,  dr i ven by t he  m or e  t han 280 m i l l i on i ndi vi dua l s  l i vi ng out s i de  t he i r  count r y of  bi r t h1.   W e vi ew t hi s  as  a  hi ghl y under s e r ved m ar ke t ,  and I nt e r  occupi es  a  di f f e r ent i a t ed pos i t i on t o capt ur e  i t .  W hi l e  we  a r e  i n t he  ea r l y s t ages  of  t hi s  gl oba l  expans i on,  our  pl a t f or m  a l r eady ext ends  i nt o t he  Uni t ed St a t es .  W e of f e r  a  com pr ehens i ve  s ui t e  of  dol l a r - denom i na t ed s e r vi ces ,  i nc l udi ng checki ng account s ,  c r edi t  ca r ds ,  f or e i gn exchange ,  i nt e r na t i ona l  t r ans f e r s ,  and U. S.  m or t gages .  Thes e  s ol ut i ons  a r e  s pec i f i ca l l y t a i l or ed t o s e r ve  Br az i l i ans ,  a s  wel l  a s  non-  U. S.  c i t i zens  r es i di ng i n t he  Uni t ed St a t es  who r equi r e  r e l i abl e  acces s  t o a  dol l a r  account .  Fur t her m or e ,  l ever agi ng our  pr opr i e t a r y t ech s t ack and t he  s ca l abl e  3SA ar chi t ec t ur e ,  we  a r e  pos i t i oned t o ext end our  Gl oba l  Account  of f e r i ng wel l  beyond our  i ni t i a l  dem ogr aphi c  bas e .  Br oader  popul a t i ons  ac r os s  La t i n Am er i ca  and ot her  i nt e r na t i ona l  m ar ke t s  s har e  a  s t r uc t ur a l  need f or  r e l i abl e  acces s  t o U. S.  dol l a r  account s  and U. S.  banki ng i nf r as t r uc t ur e  t o t r ave l ,  i nves t ,  and pr es e r ve  wea l t h.  Thi s  geogr aphi c  s ca l abi l i t y gr ant s  I nt e r  di r ec t  acces s  t o a  wi der  c l i ent  bas e  and paves  t he  way
f or  our  ongoi ng deve l opm ent  as  a  gl oba l  di gi t a l  pl a t f or m .  The  Technol ogi ca l  Oppor t uni t y:    Cl oud- Nat i ve  Agi l i t y and AI  Readi nes s  Our  abi l i t y t o i nt egr a t e  new t echnol ogi ca l  waves  i s  dr i ven by a  c l oud- na t i ve  a r chi t ec t ur e ,  whi ch f undam ent a l l y l ower s  our  oper a t i ng cos t s  and s uppor t s  a  s t r uc t ur a l ,  non- cyc l i ca l  cos t  advant age .  Oper a t i ng f ul l y on t he  c l oud s i nce  2018 pr ovi des  us  wi t h t he  i nher ent  agi l i t y t o s ca l e  oper a t i ons ,  adapt  t o em er gi ng di gi t a l  t r ends ,  and depl oy new f ea t ur es  e f f i c i ent l y.  Becaus e  we  a r e  bui l t  on a  m oder n s t ack,  we  a r e  uni que l y pos i t i oned t o l ever age  f ut ur e  AI  and t echnol ogi ca l  advancem ent s  f as t e r  t han l egacy com pet i t or s .   Not e  1:  Sour ce :  I nt e r na t i ona l  Or gani za t i on f or  M i gr a t i on.  51



 

2025 Cor por a t e  Gover nance



 

Cor por a t e  Gover nance  2025 Cor por a t e  St r uc t ur e  Cor por a t e  St r uc t ur e  St r uc t ur a l  Com m i t m ent  t o Tr ans par ency I nt e r ’ s  cor por a t e  gover nance  s e r ves  as  t he  f ounda t i on f or  di s c i pl i ned execut i on,  a  r obus t  dec i s i on- m aki ng pr oces s ,  and t he  a l i gnm ent  of  s t akehol der  i nt e r es t s .  I t  i s  gr ounded i n t r ans par ency,  ana l yt i ca l  r i gor ,  and a  com m i t m ent  t o l ong- t e r m  s har ehol der  va l ue ,  ens ur i ng t ha t  dec i s i ons  a r e  cons i s t ent l y i nf or m ed,  wel l - s t r uc t ur ed,  and account abl e .  Thi s  f r am ewor k pr ovi des  t he  i ns t i t ut i ona l  s t abi l i t y r equi r ed t o dr i ve  t a r ge t  out com es  and e f f ec t i ve l y m anage  r i s ks  ac r os s  m ul t i pl e  j ur i s di c t i ons  whi l e  s us t a i ni ng s t akehol der  conf i dence .  Cor por a t e  St r uc t ur e  W e r ecogni ze  t ha t  m ai nt a i ni ng t he  hi ghes t  s t andar ds  of  cor por a t e  gover nance  i s  f undam ent a l  t o s uppor t i ng a  s ucces s f ul  bus i nes s  and achi evi ng our  s t r a t egi c  obj ec t i ves .  I n t hi s  cont ext ,  I nt e r  oper a t es  under  a  s ound,  gl oba l l y s t r uc t ur ed cor por a t e  gover nance  f r am ewor k des i gned t o s uppor t  geogr aphi c  expans i on and ens ur e  r egul a t or y com pl i ance  ac r os s  j ur i s di c t i on.  I nt e r & Co s e r ves  as  t he  gr oup's  hol di ng com pany,  wi t h Cl as s  A com m on s har es  l i s t ed on Nas daq under  t he  t i cker  I NTR,  and Br az i l i an Depos i t a r y Rece i pt s  t r aded on B3 under  t he  t i cker  I NBR32.  Thi s  cur r ent  l i s t i ng s t r uc t ur e  r es ul t s  f r om  t he  cor por a t e  r eor gani za t i on com pl e t ed i n 2022,  whi ch opt i m i zed t he  capi t a l  s t r uc t ur e  and
expanded acces s  t o i nt e r na t i ona l  l i qui di t y pool s  by m i gr a t i ng Banco I nt e r ’ s  pr i m ar y s har ehol der  bas e  f r om  B3 t o Nas daq.  I nt e r & Co cont r ol s  Banco I nt e r  a l ong wi t h ot her  br az i l i an and i nt e r na t i ona l  s ubs i di a r i es ,  oper a t i ng i n s t r i c t  adher ence  t o t he  r egul a t or y r equi r em ent s  es t abl i s hed by Nas daq and t he  Cent r a l  Bank of  Br az i l .  By 2025,  our  dua l - l i s t i ng s t r uc t ur e  r equi r ed concur r ent  com pl i ance  wi t h bot h t he  U. S.  Secur i t i e s  and Exchange  Com m i s s i on ( SEC)  and t he  Br az i l i an Secur i t i e s  and Exchange  Com m i s s i on ( CVM ) .  I NTR | Nas daq Li s t ed Our  Boar d of  Di r ec t or s  i s  r es pons i bl e  f or  s e t t i ng our  s t r a t egi c  di r ec t i on and pr ovi di ng l ong- t e r m  gui dance .  I t  a l s o over s ees  over a l l  l eader s hi p,  i nc l udi ng def i ni ng cor por a t e  va l ues  and eva l ua t i ng  execut i ve  per f or m ance ,  t o ens ur e  t ha t  t he  I nt e r  By Des i gn econom i c  engi ne  oper a t es  wi t hi n es t abl i s hed r i s k par am et e r s  and s uppor t s  t he  achi evem ent  of  our  Rul e  of  50 f i nanc i a l  t a r ge t s .  Our  Boar d i s  com pos ed of  10 m em ber s ,  s i x of  whom  ar e  i ndependent ,  i nc l udi ng t wo wom en and t wo US c i t i zen,  r e f l ec t i ng a  di ver s e ,  exper i enced,  and ent r epr eneur i a l  t eam .  Thi s  com pos i t i on enabl es  t he  Boar d t o cons i der  t he  i nt e r es t s  of  a l l  s t akehol der s  whi l e  f os t e r i ng l ong- t e r m  s us t a i nabl e  va l ue  c r ea t i on and s uppor t i ng our  i nt e r na t i ona l  expans i on s t r a t egy.   I ndependent  M em ber s  Ot her  M em ber s  60%  40%  Di r ec t or s  a r e  e l ec t ed f or

t wo- year  t e r m s  and m ay s t and f or  r ee l ec t i on,  i n accor dance  wi t h t he  Boar d of  Di r ec t or s ’  Char t e r ,  whi ch es t abl i s hes  t he  f r am ewor k f or  t he  Boar d’ s  or gani za t i on,  com pos i t i on,  r es pons i bi l i t i e s ,  and aut hor i t y.  The  f ul l  Boar d convenes  a t  l eas t  s i x r egul a r  m ee t i ngs  annua l l y,  and r es ol ut i ons  a r e  adopt ed by m aj or i t y vot e ,  wi t h each di r ec t or  ent i t l ed t o one  vot e .  I ndependent  di r ec t or s  a l s o m ee t  s epar a t e l y a t  l eas t  t wi ce  per  year .  53



 

Cor por a t e  Gover nance  Cor por a t e  St r uc t ur e2025 The  Boar d i s  com pos ed of  t he  f ol l owi ng Di r ec t or s :  Rubens  M eni n Te i xe i r a  de  Souza  Cha i r m an of  t he  Boar d Br az i l i an Dat e  of  appoi nt m ent :  10/ 25/ 2021 Exper i ence :  Rubens  M eni n s e r ves  as  Cha i r m an of  t he  Boar d of  Di r ec t or s  of  I nt e r & Co and i s  t he  f ounder  and Cha i r m an of  t he  Boar d of  Di r ec t or s  of  Banco I nt e r .  He  i s  a l s o t he  f ounder  of  M RV Engenhar i a ,  e s t abl i s hed i n 1979,  wher e  he  s e r ved as  Chi e f  Execut i ve  Of f i ce r  unt i l  M ar ch 2014 and cur r ent l y s e r ves  as  Cha i r m an of  i t s  Boar d of  Di r ec t or s .  I n addi t i on,  M r .  M eni n i s  Cha i r m an of  t he  Boar d of  Di r ec t or s  of  LOG Com m er c i a l  Pr oper t i es  S. A.  and Ur ba  Des envol vi m ent o Ur bano S. A. ,  com pani es  wi t hi n t he  M RV Gr oup.  He  hol ds  a  degr ee  i n Ci vi l  Engi neer i ng f r om  t he  Feder a l  Uni ver s i t y of  M i nas  Ger a i s  -  UFM G ( 1979) .  M ar i a  Fer nanda  M eni n Di r ec t or  Br az i l i an Dat e  of  appoi nt m ent :  10/ 25/ 2021 Exper i ence :  M ar i a  Fer nanda  M eni n s e r ves  as  a  m em ber  of  t he  Boar d of  Di r ec t or s  of  I nt e r & Co and Banco I nt e r .  She  began her  ca r eer  a t  M RV Engenhar i a  Lt da .  i n 1997 and bui l t  a  di s t i ngui s hed t r a j ec t or y wi t hi n t he  com pany,  pr ogr es s i ng t hr ough r ol es  of  i nc r eas i ng r es pons i bi l i t y bef or e  be i ng appoi nt ed Chi e f  Lega l  Of f i ce r  i n 2010.  She  s e r ved i n t hi s  capac i t y unt i l  2019,  when s he  was  e l ec t ed t o M RV& CO’ s  Boar d of  Di r ec t or s .  She  was  s ubs equent l y e l ec t ed t o t he  Boar d of
Di r ec t or s  of  Banco I nt e r  on Decem ber  23,  2019.  She  has  pl ayed a  key r ol e  i n t he  i ns t i t ut i ona l  deve l opm ent  and gover nance  evol ut i on and cont i nues  t o cont r i but e  t o s t r a t egi c  over s i ght  ac r os s  t he  or gani za t i ons  s he  s e r ves .  I n addi t i on t o her  cor por a t e  r es pons i bi l i t i e s ,  s he  i s  ac t i ve l y engaged i n t he  t hi r d s ec t or ,  wi t h a  s t r ong f ocus  on educa t i on,  s oc i a l  i nc l us i on,  and ESG i ni t i a t i ves .  She  hol ds  a  l aw degr ee  f r om  M i l t on Cam pos  Law School  ( 2001)  and a  pos t gr adua t e  degr ee  i n Econom i c  and Bus i nes s  Law f r om  Fundação Get ul i o Var gas  – FGV ( 2003) .  J os é  Fe l i pe  Di ni z  Di r ec t or  Br az i l i an Dat e  of  appoi nt m ent :  06/ 20/ 2022 Exper i ence :  I n addi t i on t o s e r vi ng on t he  Boar d of  Di r ec t or s  of  I nt e r & Co,  J os é  Fe l i pe  Di ni z  has  been a  m em ber  of  t he  Boar d of  Di r ec t or s  of  Banco I nt e r  s i nce  1999.  He  br i ngs  over  30 year s  of  exper i ence  i n ur ban pl anni ng and cur r ent l y s e r ves  as  Chi e f  Execut i ve  Of f i ce r  and a  m em ber  of  t he  Boar d of  Ur ba  Des envol vi m ent o Ur bano,  wher e  he  f ocus es  on t he  deve l opm ent  of  l and s ubdi vi s i ons  and r es i dent i a l  condom i ni um  pr oj ec t s .  He  hol ds  a  degr ee  i n Econom i cs  f r om  t he  Pont i f i ca l  Ca t hol i c  Uni ver s i t y of  M i nas  Ger a i s  and pr evi ous l y s e r ved as  Vi ce  Pr es i dent  of  Com m uni ca t i ons  of  Si ndus con/ M G f r om  2003 t o 2005.  Leonar do Gui m ar ães  Cor r êa  Di r ec t or  Br az i l i an Dat e  of  appoi nt m ent :  06/ 20/ 2022 Exper i ence :  Leonar do s e r ved a t  M RV Engenhar i a  as
Chi e f  Fi nanc i a l  and I nves t or  Re l a t i ons  Of f i ce r  f r om  2006 t o 2019.  He  i s  cur r ent l y Vi ce  Cha i r m an of  M RV’ s  Boar d of  Di r ec t or s  and i s  a l s o a  m em ber  of  t he  Boar d of  Di r ec t or s  of  LOG Com m er c i a l  Pr oper t i es  S. A. ,  Res i a / AHS Deve l opm ent  LLC and of  Novus  M i di a  S. A. .  Thr oughout  hi s  ca r ee r ,  Leonar do was  a l s o a  f oundi ng par t ner  a t  Per f i n Adm i ni s t r ação de  Recur s os ,  be t ween 2003 and 2006,  and a  par t ner  a t  t hen Banco Pac t ua l ,  f r om  2000 t o 2003.  Pr evi ous l y,  he  wor ked f or  J P M or gan f or  10 year s ,  hi s  l a s t  pos i t i on be i ng Tr eas ur e r  f or  Br az i l ,  and f or  8 year s  a t  Ll oyds  Bank as  Tr eas ur y M anager .  He  hol ds  a  degr ee  i n Econom i cs  f r om  t he  Feder a l  Uni ver s i t y of  M i nas  Ger a i s  – UFM G ( 1980)  and a  pos t gr adua t e  degr ee  i n Fi nance  f r om  FGV ( 1986) .  Andr é  Gui l her m e Cazzani ga  M aci e l   I ndependent  Di r ec t or  Br az i l i an Dat e  of  appoi nt m ent :  06/ 20/ 2022 Exper i ence :  Andr é  M aci e l  was  an i ndependent  m em ber  of  t he  Boar d of  Di r ec t or s  of  Banco I nt e r  f r om  2019 t o 2023.  Andr é  s e r ved as  M anagi ng Par t ner  and Head of  Br az i l  a t  Sof t bank Gr oup I nt e r na t i ona l  be t ween 2019 and 2020.  He  i s  t he  f ounder  of  Vol pe  Capi t a l  and co-  f ounded 30Knot s ,  an i nves t m ent  f und dedi ca t ed t o Vent ur e  Capi t a l  i n La t i n Am er i ca .  He  s e r ved as  M anagi ng Di r ec t or  of  J . P.  M or gan,  Head of  I nves t m ent  Banki ng Advi s or y i n Br az i l ,  r es pons i bl e  f or  cover i ng t he  t echnol ogy,  t e l ecom m uni ca t i ons  and m edi a

s ec t or s  i n La t i n Am er i ca .  W i t h a l m os t  17 year s  a t  J . P.  M or gan,  7 of  t hem  i n New Yor k,  Andr é  has  been i nvol ved i n over  200 M & A and Capi t a l  M ar ke t s  t r ans ac t i ons .  He  hol ds  a  degr ee  i n bus i nes s  adm i ni s t r a t i on f r om  EAESP- FGV ( 2003) .  54



 

Cor por a t e  Gover nance  2025 Cor por a t e  St r uc t ur e  Ant ôni o Kandi r  I ndependent  Di r ec t or  Br az i l i an Dat e  of  appoi nt m ent :  06/ 20/ 2022 Exper i ence :  Ant oni o Kandi r  has  s e r ved as  M i ni s t e r  of  St a t e  f or  Pl anni ng and Budge t ,  Spec i a l  Secr e t a r y f or  Econom i c  Pol i cy,  Pr es i dent  of  t he  Nat i ona l  Pr i va t i za t i on Counc i l ,  Br az i l i an Gover nor  a t  t he  I nt e r -  Am er i can Deve l opm ent  Bank,  Pr es i dent  of  t he  I ns t i t ut e  of  Appl i ed Econom i c  Res ear ch – I PEA,  Congr es s m an,  Fund Advi s or  of  Pr i va t e  Equi t y and Hedge  Funds  and Res ear ch Coor di na t or  a t  I t aú Pl ano e  Engenhar i a  S. A.  Kandi r  has  a l s o wor ked as  Pr of es s or  a t  t he  Uni ver s i t y of  Cam pi nas  ( UNI CAM P)  and a t  t he  Pont i f i ca l  Ca t hol i c  Uni ver s i t y of  São Paul o ( PUC- SP) ,  as  wel l  a s  an As s i s t ant  a t  t he  Uni ver s i t y of  Not r e  Dam e i n t he  Uni t ed St a t es .  He  hol ds  a  PhD and M as t e r ’ s  degr ee  i n Econom i cs  f r om  t he  Uni ver s i t y of  Cam pi nas  ( UNI CAM P)  and a  degr ee  i n M echani ca l  Pr oduc t i on Engi neer i ng f r om  t he  Pol yt echni c  School  of  t he  Uni ver s i t y of  São Paul o ( USP) .  Cl audi a  Far kouh Pr ado  I ndependent  Di r ec t or  Br az i l i an Dat e  of  appoi nt m ent :  06/ 05/ 2023 Exper i ence :  Cl audi a  Pr ado i s  a  ce r t i f i ed I ndependent  Boar d M em ber  by I NSEAD,  wi t h over  35 year s  of  exper i ence  as  a  l awyer  and execut i ve .  She  was  a  par t ner  a t  t he  gl oba l  l aw f i r m  Baker  M cKenz i e ,  wher e  s he  s pec i a l i zed i n cor por a t e  l aw and m er ger s  &  acqui s i t i ons ,  wor ki ng i n bot h t he  São Paul o
and Chi cago of f i ces .  She  l ed t he  La t i n Am er i can M & A,  Pr i va t e  Equi t y,  and Capi t a l  M ar ke t s  pr ac t i ce  gr oups ,  and s e r ved as  M anagi ng Par t ner  of  t he  Br az i l i an of f i ces .  Fr om  2013 t o 2017,  s he  was  appoi nt ed t o Baker  M cKenz i e ’ s  Gl oba l  Execut i ve  Com m i t t ee ,  hol di ng s ever a l  r ol es :  Cha i r  of  t he  La t i n Am er i ca  Regi on,  Coor di na t or  of  t he  Gl oba l  Fi nance  Com m i t t ee ,  and Coor di na t or  of  t he  Gl oba l  Di ver s i t y and I nc l us i on Com m i t t ee .  I n 2017,  s he  becam e a  ce r t i f i ed I ndependent  Boar d M em ber  and began s e r vi ng on var i ous  boar ds .  She  was  a  Fi s ca l  Counc i l  M em ber  a t  t he  Syr i an- Lebanes e  I ns t i t ut e  f or  Soc i a l  Res pons i bi l i t y and cur r ent l y s e r ves  as  an I ndependent  M em ber  of  t he  Boar d of  Di r ec t or s  a t  B3 – Br as i l ,  Bol s a ,  Ba l cão S. A.  She  i s  t he  Cha i r  of  t he  Gover nance  and Nom i na t i on Com m i t t ee ,  and a l s o a  m em ber  of  t he  Peopl e  and Com pens a t i on Com m i t t ee ,  t he  Sus t a i nabi l i t y Com m i t t ee ,  and t he  Gover nance  Com m i t t ee  of  B3 Soc i a l .  Lui z  Ant ôni o Nogue i r a  de  Fr ança  I ndependent  Di r ec t or  Br az i l i an Dat e  of  appoi nt m ent :  06/ 20/ 2022 Exper i ence :  Lui z  Ant ôni o Nogue i r a  de  Fr ança ,  a  c i vi l  engi neer ,  i s  t he  cur r ent  Pr es i dent  of  t he  Br az i l i an As s oc i a t i on of  Rea l  Es t a t e  Deve l oper s  ( ABRAI NC)  and Foundi ng Par t ner  and Pr es i dent  of  Fr ança  Par t i c i pações ,  a  com pany pr ovi di ng m anagem ent  and f i nanc i a l  s ol ut i ons .  Fr ança  a l s o s e r ves  on t he  boar ds  of  Cur y Cons t r ut or a  e

I ncor por ador a ,  t he  Feder a t i on of  I ndus t r i es  of  t he  St a t e  of  São Paul o ( FI ESP) ,  t he  Nat i ona l  Cr edi t  Recover y Agency ( Renac) ,  and t he  Advi s or y Boar d of  t he  São Paul o Com m er c i a l  As s oc i a t i on ( ACSP) .  Fr ança  was  an Execut i ve  Di r ec t or  a t  Banco I t aú f or  16 year s ,  wher e  he  s e r ved as  Di r ec t or  of  Rea l  Es t a t e  Cr edi t  ( 2006–2015)  and was  r es pons i bl e  f or  es t abl i s hi ng t he  I nves t m ent  Bank,  ac t i ng as  i t s  Head.  Dur i ng t hi s  pe r i od,  he  a l s o s e r ved as  Pr es i dent  of  t he  Br az i l i an As s oc i a t i on of  Rea l  Es t a t e  Cr edi t  and Savi ngs  Ent i t i e s  ( Abec i p) ,  a  boar d m em ber  of  t he  Nat i ona l  Conf eder a t i on of  Fi nanc i a l  I ns t i t ut i ons  ( CNF) ,  a  Di r ec t or  a t  Febr aban,  and Cha i r m an of  t he  Boar d of  CI BRASEC.  He  began hi s  ca r ee r  i n t he  Lar ge  Cor por a t e  s egm ent ,  wher e  he  he l ped es t abl i s h t he  I nves t m ent  Bank of  Banco Fr ancês  e  Br as i l e i r o,  and wor ked i n New Yor k as  M anagi ng Di r ec t or  f or  La t i n Am er i ca ,  s t r uc t ur i ng ADR and bond t r ans ac t i ons  f or  t he  i nt e r na t i ona l  capi t a l  m ar ke t s .  Exper i ence :  Todd Chapm an r ecent l y r e t i r ed f r om  t he  US Gover nm ent  a f t e r  30 year s  as  a  ca r ee r  di pl om at  i n t he  US For e i gn Ser vi ce .  As  US Am bas s ador  t o Br az i l  f r om  2020 t o 2021,  he  advanced a  br oad econom i c ,  envi r onm ent a l  and s ecur i t y agenda  a t  t he  s i xt h l a r ges t  US em bas s y i n t he  wor l d,  coor di na t i ng as s i s t ance  t o m or e  t han 275, 000 Am er i cans  r es i di ng i n Br az i l .  Pr evi ous l y,  he  s e r ved as  US Am bas s ador  t o
Ecuador  f r om  2016 t o 2019,  r evi t a l i z i ng bi l a t e r a l  r e l a t i ons  and a t t r ac t i ng new US i nves t m ent  t o Ecuador .  Hi s  i nt e r na t i ona l  exper i ence  t hr oughout  t he  f or e i gn s e r vi ce  and pr i va t e  s ec t or  ca r ee r  i nc l udes  pos i t i ons  i n Af ghani s t an,  Bol i vi a ,  Cos t a  Ri ca ,  M ozam bi que ,  Ni ger i a ,  Saudi  Ar abi a  and Ta i wan.  Todd was  r ecent l y adm i t t ed t o t he  Am er i can Academ y of  Di pl om acy i n W as hi ngt on D. C.  He  has  a l s o s e r ved as  Seni or  Advi s e r  t o As s i s t ant  Secr e t a r y of  St a t e  f or  Econom i c  Af f a i r s  Ke i t h Kr ach and Seni or  As s i s t ant  Secr e t a r y of  St a t e  f or  t he  Bur eau of  M i l i t a r y- Pol i t i ca l  Af f a i r s  a t  t he  US Depar t m ent  of  St a t e .  He  i s  cur r ent l y a  Non- Res i dent  Fe l l ow a t  t he  Payne  I ns t i t ut e  f or  Publ i c  Pol i cy and a  Seni or  Cons ul t ant  ( Non-  Res i dent )  a t  t he  Cent e r  f or  St r a t egi c  and I nt e r na t i ona l  St udi es  ( CSI S) .  He  hol ds  a  M as t e r ’ s  degr ee  f r om  t he  Nat i ona l  I nt e l l i gence  Uni ver s i t y and a  Bache l or ’ s  f r om  Duke  Uni ver s i t y.  Exper i ence :  J i m  Al l en wor ked i n t he  I nves t m ent  Banki ng Di vi s i on of  M or gan St anl ey &  Co.  LLC f or  28 year s ,  wher e  he  s e r ved i n var i ous  r ol es  i nc l udi ng as  head of  t he  f i r m ’ s  m er ger s  &  acqui s i t i ons  pr ac t i ce  i n La t i n Am er i ca  f r om  2008 t hr ough 2022,  and as  an i ndus t r y banker  cover i ng t he  t e l ecom  and di gi t a l  i nf r as t r uc t ur e  s ec t or s  i n t he  USA and La t i n Am er i ca  f r om  1997 t o 2008.  Hi s  exper i ence  i n banki ng i nc l udes  m er ger s  &  acqui s i t i ons ,  pr i va t i za t i ons ,

r es t r uc t ur i ngs ,  and debt  and equi t y capi t a l  m ar ke t s  t r ans ac t i ons  f or  cor por a t e  c l i ent s  as  wel l  a s  gover nm ent s  i n t he  USA and t hr oughout  t he  Am er i cas .  Si nce  2022 he  has  been a f f i l i a t ed wi t h M or gan St anl ey as  a  Seni or  Advi s or .  Pr i or  t o hi s  banki ng ca r eer ,  M r .  Al l en s e r ved as  an of f i ce r  i n t he  U. S.  Navy f r om  1984 t o 1991.  He  hol ds  an under gr adua t e  degr ee  f r om  Dar t m out h Col l ege  ( 1983)  and an M BA i n Fi nance  f r om  UCLA-  Ander s on ( 1993) .  Todd Cr awf or d Chapm an  I ndependent  Di r ec t or  Am er i can Dat e  of  appoi nt m ent :  02/ 16/ 2023 J am es  Dr um m ond Al l en I ndependent  Di r ec t or  Am er i can Dat e  of  appoi nt m ent :  06/ 19/ 2024 55



 

Cor por a t e  Gover nance  2025 Cor por a t e  St r uc t ur e  Gover nance  i n Act i on:  St a t ut or y Com m i t t ees  To enhance  t he  Boar d’ s  e f f ec t i venes s ,  ce r t a i n r es pons i bi l i t i e s  a r e  de l ega t ed t o t hr ee  St a t ut or y Com m i t t ees  com pos ed exc l us i ve l y of  Di r ec t or s .  W hi l e  enabl i ng m or e  i n- dept h t echni ca l  di s cus s i ons ,  t hes e  Com m i t t ees  oper a t e  a t  t he  s t r a t egi c  over s i ght  l eve l .  Audi t  Com m i t t ee  Lui z  Ant ôni o Nogue i r a  de  Fr ança   Andr é  Gui l her m e Cazzani ga  M aci e l    ( des i gna t ed f i nanc i a l  exper t )  Ant ôni o Kandi r  Ri s k Com m i t t ee  Leonar do Gui m ar ães  Cor r êa   J am es  Dr um m ond Al l en J os é  Fe l i pe  Di ni z   Thi s  com m i t t ee  over s ees  I nt e r ’ s  account i ng and f i nanc i a l  r epor t i ng pr oces s es  and t he  audi t s  of  i t s  f i nanc i a l  s t a t em ent s ,  a s  wel l  a s  r evi ews  t he  I nt e r ’ s  di s c l os ur e  cont r ol s  and pr ocedur es  and i t s  i nt e r na l  cont r ol s  over  f i nanc i a l  r epor t i ng.  Thi s  com m i t t ee  over s ees  t he  ent e r pr i s e  r i s k m anagem ent  f r am ewor k,  i nc l udi ng t he  def i ni t i on of  I nt e r 's  r i s k appe t i t e ,  t ol e r ance  l i m i t s ,  and m i t i ga t i on pr ot ocol s  ac r os s  c r edi t ,  m ar ke t ,  oper a t i ona l ,  l i qui di t y,  s oc i a l ,  envi r onm ent a l ,  c l i m at e ,  and com pl i ance  r i s ks .  I t  pr oac t i ve l y i dent i f i es  r i s ks  i n new pr oduc t s  and ver i f i es  t ha t  i nt e r na l  cont r ol s  r em ai n pr opor t i ona l  t o oper a t i ona l  s ca l e .  Com pens a t i on and Peopl e  Com m i t t ee  M ar i a  Fer nanda  M eni n Rubens  M eni n Te i xe i r a  de  Souza  Cl audi a  Far kouh Pr ado Todd Cr awf or d Chapm an Ref l ec t i ng t he
gr owi ng m at ur i t y of  I nt e r 's  gover nance  s t r uc t ur e ,  t hi s  com m i t t ee  over s ees  execut i ve  com pens a t i on pol i c i es ,  t a l ent  a t t r ac t i on and r e t ent i on s t r a t egi es ,  and l eader s hi p deve l opm ent  i ni t i a t i ves .  56



 

Cor por a t e  Gover nance  2025 Cor por a t e  St r uc t ur e  Execut i ve  Leader s hi p I nt e r 's  cor por a t e  evol ut i on i s  f undam ent a l l y l i nked t o t he  cont i nuous  deve l opm ent  of  i t s  wor kf or ce .  Si nce  2022,  we  s ys t em at i ca l l y evol ved our  or gani za t i ona l  s t r uc t ur e  t o i nc r eas e  agi l i t y and a l i gn oper a t i ons  wi t h our  l ong- t e r m  s t r a t egi c  am bi t i ons .  Thi s  r es t r uc t ur i ng was  anchor ed by t hr ee  c r i t i ca l  or gani za t i ona l  changes  t ha t  s t r eam l i ned di r ec t  r epor t s  t o t he  Gl oba l  CEO f r om  12 t o 8:  t he  es t abl i s hm ent  of  a  Gl oba l  CEO pos i t i on t o l ead wi t h a  uni f i ed i nt e r na t i ona l  vi s i on,  t he  c r ea t i on of  a  dedi ca t ed CEO Br az i l  r ol e  t o m ai nt a i n concent r a t ed f ocus  on cor e  oper a t i ons ,  and t he  r e i nf or cem ent  of  t wo es s ent i a l  gl oba l  cont r ol  f unc t i ons :  Lega l  &  Com pl i ance  and Ri s k M anagem ent .  J oão Vi t or  M eni n Gl oba l  Chi e f  Execut i ve  Of f i ce r  ( Gl oba l  CEO)  Br az i l i an Exper i ence :  J oão Vi t or  M eni n i s  t he  Gl oba l  CEO of  I nt e r & Co.  He  hol ds  a  degr ee  i n Ci vi l  Engi neer i ng and has  over  t wo decades  of  exper i ence  i n f i nanc i a l  and capi t a l  m ar ke t s .  He  j oi ned Banco I nt e r  i n 2004 and pr ogr es s i ve l y t ook on gr ea t e r  r es pons i bi l i t i e s ,  becom i ng Execut i ve  Di r ec t or  i n 2008 and s e r vi ng on t he  Boar d of  Di r ec t or s  f r om  2005 t o 2019.  He  was  appoi nt ed CEO of  Banco I nt e r  i n 2015,  a  r ol e  he  he l d unt i l  2024,  when he  becam e Gl oba l  CEO of  I nt e r & Co.  Under  hi s  l eader s hi p,  I nt e r  t r ans f or m ed f r om  a  r egi ona l  c r edi t
i ns t i t ut i on i nt o one  of  Br az i l ’ s  l eadi ng di gi t a l  f i nanc i a l  pl a t f or m s .  Al exandr e  Ri cc i o de  Ol i ve i r a  Br az i l  Chi e f  Execut i ve  Of f i ce r  ( Br az i l  CEO)  Br az i l i an Exper i ence :  Al exandr e  Ri cc i o i s  Br az i l  Chi e f  Execut i ve  Of f i ce r  a t  t he  I nt e r & Co l eve l  and Chi e f  Execut i ve  Of f i ce r  of  Banco I nt e r .  He  j oi ned Banco I nt e r  i n 2013 as  Deve l opm ent  Super i nt endent  and was  s ubs equent l y e l ec t ed as  an Of f i ce r  i n Apr i l  2015,  Execut i ve  Of f i ce r  of  Oper a t i ons  and M anagem ent  i n Decem ber  2015,  and Vi ce  Pr es i dent  i n Sept em ber  2017.  I n 2020,  he  was  e l ec t ed Execut i ve  Di r ec t or  of  Febr aban.  Pr i or  t o j oi ni ng Gr upo I nt e r ,  he  wor ked as  a  Cons ul t ant  a t  The  Bos t on Cons ul t i ng Gr oup ( 2011–2013) ,  Oper a t i ons  M anager  a t  Ger dau Am er i s t ee l  ( 2006–2010) ,  and Cons ul t ant  a t  Fa l coni  ( 2004–2006) .  He  a l s o has  exper i ence  as  an ent r epr eneur  i n t he  s por t s  nut r i t i on s ec t or .   He hol ds  a  degr ee  i n Ci vi l  Engi neer i ng f r om  t he  Feder a l  Uni ver s i t y of  M i nas  Ger a i s  ( UFM G)  and an M BA f r om  t he  Kel l ogg School  of  M anagem ent  a t  Nor t hwes t e r n Uni ver s i t y.  Sant i ago Hor ac i o St e l  Seni or  Vi ce  Pr es i dent  of  Fi nance  ( CFO)  Ar gent i ni an Exper i ence :  Sant i ago St e l  i s  Seni or  Vi ce  Pr es i dent  of  Fi nance  ( CFO)  a t  I nt e r & Co.  He  j oi ned t he  com pany i n 2022 as  Chi e f  St r a t egy and I nves t or  Re l a t i ons  Of f i ce r .  Pr i or  t o I nt e r & Co,  he  s pent  10 year s  a t  M or gan St anl ey i n t he  I nves t m ent  Banki ng di vi s i on i n New Yor k,  wher e  he

advi s ed La t i n Am er i can f i nanc i a l  i ns t i t ut i ons  on m er ger s  and acqui s i t i ons ,  a s  wel l  a s  debt  and equi t y capi t a l  m ar ke t s  t r ans ac t i ons ,  i nc l udi ng t he  I PO of  Banco I nt e r .  Ear l i e r  i n hi s  ca r ee r ,  he  wor ked a t  Bar c l ays  Capi t a l  ( 2011– 2012)  and I t aú ( 2004–2009) .  He  hol ds  a  degr ee  i n Econom i cs  f r om  t he  Uni ver s i t y of  Buenos  Ai r es  and an M BA f r om  Duke  Uni ver s i t y.  57



 

Cor por a t e  Gover nance  2025 Cor por a t e  St r uc t ur e  Tha í s  Le i t e  Lem os  Chi e f  Hum an Res our ces  Of f i ce r  ( CHRO)  Br az i l i an Exper i ence :  Tha í s  Le i t e  Lem os  i s  t he  Chi e f  Hum an Res our ces  Of f i ce r  a t  I nt e r & Co and a t  Banco I nt e r .  Gr adua t ed i n Ps ychol ogy f r om  t he  Hi gher  Educa t i on Cent e r  of  J ui z  de  For a  ( 2005 – 2010)  and wi t h an M BA i n St r a t egi c  Peopl e  M anagem ent  f r om  t he  PUC of  M i nas  Ger a i s  ( 2012 – 2013) .  She  j oi ned Banco I nt e r  ( 2017)  as  a  Hum an Res our ces  Ana l ys t ,  becom i ng Deve l opm ent  Coor di na t or  ( 2018)  and l a t e r  Peopl e  t o Bus i nes s  Execut i ve  ( 2019) .  Bef or e  j oi ni ng Banco I nt e r ,  s he  wor ked i n t he  Hum an Res our ces  a r ea  a t  OI  S. A ( 2012 – 2014) ,  I nf os ys  ( 2014 – 2015)  and Sondas  At i vas  ( 2015 – 2017) .  Gui l her m e Xi m enes  de  Al m ei da  Chi e f  I nf or m at i on Of f i ce r  ( CI O)  Br az i l i an Exper i ence :  Gui l her m e Xi m enes  de  Al m ei da  i s  t he  Chi e f  I nf or m at i on Of f i ce r  a t  I nt e r & Co and Banco I nt e r .  He  j oi ned Banco I nt e r  i n 2015 as  a  t echnol ogy m anager ,  r es pons i bl e  f or  s ol ut i ons  f or  di gi t a l  pr oduc t s ,  and becam e t echnol ogy of f i ce r  i n 2017.  He  s e r ved as  pr oj ec t  coor di na t or  and I T s pec i a l i s t  a t  Gol  Li nhas  Aér eas ,  f r om  2009 t o 2012,  and a t  Sm i l es  S. A. ,  f r om  2012 t o 2015.  Gui l her m e hol ds  a  degr ee  i n El ec t r i ca l  Engi neer i ng,  a  pos t gr adua t e  degr ee  i n Fi nanc i a l  M anagem ent  and i s  cur r ent l y enr ol l ed i n t he  I nnova t i on and Ent r epr eneur s hi p Cer t i f i ca t e  Pr ogr am  a t  St anf or d
Uni ver s i t y.  M ar co Ant ôni o Ar aúj o Fi l ho  Chi e f  Lega l  &  Com pl i ance  Of f i ce r  ( CLCO)  Br az i l i an Exper i ence :  M ar co Ant ôni o M ar t i ns  Ar aúj o Fi l ho has  been appoi nt ed as  t he  Gl oba l  Chi e f  Lega l  &  Com pl i ance  Of f i ce r  of  I nt e r & Co i n Apr i l  2025.  Bef or e  j oi ni ng I nt e r & Co,  M ar co s e r ved as  Chi e f  Lega l  and Com pl i ance  Of f i ce r  a t  Nubank ( 2020- 2023) .  Pr evi ous l y,  he  he l d t he  pos i t i ons  of  Gl oba l  Gener a l  Couns e l  a t  HSBC ( 2014- 2020) ,  Gener a l  Couns e l  a t  Banco Sant ander  ( 2008- 2014) ,  Gener a l  Couns e l  La t i n Am er i ca  a t  Banco Rea l  ABN AM RO ( 2003- 2008) ,  and Seni or  Lawyer  a t  Banco I t aú BBA ( 1994- 2003) .  He  has  a  bache l or ’ s  degr ee  i n l aw f r om  Uni ver s i dade  de  Br as í l i a  ( 1987)  and LLM  f r om  For dham  Uni ver s i t y School  of  Law ( 1992) .  W i t h hi s  ext ens i ve  exper i ence ,  M ar co Ar aúj o i s  r es pons i bl e  f or  l eadi ng t he  gl oba l  com pl i ance ,  l ega l ,  and publ i c  pol i cy t eam s  whi l e  a l s o dr i vi ng t he  expans i on and deve l opm ent  of  t he  Com pany and i t s  s ubs i di a r i es .  M ar l os  Ar aúj o Chi e f  Ri s k Of f i ce r  ( CRO)  Br az i l i an Exper i ence :  M ar l os  Fr anc i s co de  Ar aúj o i s  t he  Chi e f  Ri s k Of f i ce r  a t  I nt e r & Co and Banco I nt e r .  Has  over  20 year s  of  exper i ence  i n t he  f i nanc i a l  m ar ke t ,  wi t h a  s t r ong backgr ound i n cor por a t e  r i s k m anagem ent ,  f i nanc i a l  cont r ol s ,  com pl i ance ,  gover nance ,  and oper a t i ona l  e f f i c i ency.  Si nce  M ar ch 2023,  he  has  s e r ved as  Di r ec t or  of  t he  Br az i l i an As s oc i a t i on of  Publ i c l y- Hel d

Com pani es  ( Abr as ca) .  Pr i or  t o t ha t ,  he  s pent  14 year s  a t  Banco Br ades co S. A. ,  hol di ng l eader s hi p pos i t i ons  s uch as  Chi e f  Ri s k Of f i ce r  ( CRO)  f r om  2022 t o 2023,  r es pons i bl e  f or  cor por a t e  r i s ks ,  i nt e r na l  cont r ol s ,  com pl i ance ,  s ecur i t y,  and s t r a t egi c  i nt e l l i gence ;  Depar t m ent a l  Di r ec t or  of  Or gani za t i ona l  Ri s ks  f r om  2017 t o 2022;  Depar t m ent a l  Di r ec t or  of  Fi nanc i a l  Cont r ol s  f r om  2013 t o 2017;  Super i nt endent  of  Pr oces s es  and Ef f i c i ency f r om  2011 t o 2013;  and Super i nt endent  of  Fi nanc i a l  Cont r ol s  f r om  2009 t o 2010.  I n par a l l e l  wi t h hi s  r ol e  a t  Br ades co,  he  a l s o s e r ved as  Ri s k Di r ec t or  a t  FEBRABAN f r om  2019 t o 2023,  coor di na t i ng r egul a t or y and s t r a t egi c  di s cus s i ons  be t ween f i nanc i a l  i ns t i t ut i ons  and r egul a t or s .  He  hol ds  a  Bache l or ’ s  degr ee  i n Bus i nes s  Adm i ni s t r a t i on ( 1998)  and a  M as t e r ’ s  degr ee  i n Bus i nes s  Adm i ni s t r a t i on f r om  FEA- USP ( 2003) .  I n 2010,  he  com pl e t ed t he  Advanced M anagem ent  Pr ogr am  ( AM P)  a t  Har var d Bus i nes s  School .  58



 

Cor por a t e  Gover nance  2025 Cor por a t e  St r uc t ur e  Rodr i go Gouve i a  Chi e f  Com m er ce  Of f i ce r  ( CCO)  Br az i l i an Exper i ence :  Rodr i go hol ds  a  degr ee  i n Bus i nes s  Adm i ni s t r a t i on wi t h f ocus  on M ar ke t i ng f r om  t he  Uni ver s i t y of  San Fr anc i s co,  Ca l i f or ni a  ( 2000) .  He  has  over  20 year s  of  exper i ence  i n com m uni ca t i on and bus i nes s ,  i nc l udi ng 17 year s  i n s eni or  l eader s hi p r ol es  as  Bus i nes s  Di r ec t or  a t  W PP Gr oup agenc i es  ( Y& R,  W under m an,  and VM L)  i n Br az i l ,  a s  we l l  a s  s e r vi ng as  Gl oba l  Cl i ent  Par t ner  f or  La t i n Am er i ca  a t  Facebook.  J oi ned Banco I nt e r  i n J ul y 2019 as  M ar ke t pl ace  Di r ec t or ,  l eadi ng t he  s t r a t egi c  deve l opm ent  and i m pl em ent a t i on of  t he  Super  App i ni t i a t i ve ,  i nt egr a t i ng t he  Bank’ s  f i nanc i a l  and non- f i nanc i a l  s e r vi ces  m ar ke t pl ace .  Ant ôni o Cas s i o Segur a  US Count r y M anager  Br az i l i an Exper i ence :  Pr evi ous l y he  wor ked as  Execut i ve  Vi ce  Pr es i dent  of  I ns t i t ut i ona l  Sa l es  a t  Ye l l owFi  M anagem ent s  LLC and Br i ght  Capi t a l  LLC,  and Pr es i dent  &  CEO of  Banco do Br as i l  Am er i cas ,  a f t e r  wor ki ng as  t he  Gener a l  M anager  of  Banco do Br as i l  S. A.  M i am i  Br anch.  Gr adua t ed i n Bus i nes s  Adm i ni s t r a t i on and M BA f r om  Uni ver s i t y of  São Paul o,  M as t e r  of  Sc i ence  i n M ar ke t i ng &  I nnova t i on f r om  The  Uni ver s i t y Cent e r  of  FEI  and par t i c i pa t ed of  t he  Advanced M anagem ent  Pr ogr am  i n Bus i nes s  Adm i ni s t r a t i on and M anagem ent  f r om  The  Uni ver s i t y of  Chi cago Boot h School
of  Bus i nes s .  Over  t he  pas t  t hr ee  year s ,  we  s ucces s f ul l y i nt egr a t ed m or e  t han 15 new of f i ce r s  i n our  t eam  f r om  t he  br oader  m ar ke t .  Hi gh- per f or m i ng pr of es s i ona l s  cont i nuous l y choos e  t o j oi n I nt e r  dr i ven by our  r obus t  cor por a t e  cul t ur e ,  pr oven execut i on capabi l i t i e s ,  and c l ea r  ups i de  pot ent i a l .  59



 

Cor por a t e  Gover nance  2025 Regul a t or y Envi r onm ent  &  Com pl i ance  Regul a t or y Envi r onm ent  &  Com pl i ance  Regul a t or y com pl i ance  i s  a  f ounda t i ona l  e l em ent  of  i ns t i t ut i ona l  l ongevi t y.  The  Com pl i ance  f unc t i on r epor t s  di r ec t l y t o t he  Audi t  Com m i t t ee ,  t he  Ri s k Com m i t t ee ,  and t he  Boar d of  Di r ec t or s ,  ens ur i ng i ndependent  over s i ght  a t  t he  hi ghes t  s t r a t egi c  l eve l .  Our  aut om at ed com pl i ance  i nf r as t r uc t ur e  di s t r i but es  r egul a t or y upda t es  and enf or ces  m anda t or y pol i cy accept ance  ac r os s  t he  or gani za t i on,  guar ant ee i ng t ha t  f ounda t i ona l  docum ent s —s uch as  t he  Code  of  Conduc t  and Et hi cs ,  Ant i - Cor r upt i on Pol i cy,  and Pr i vacy Pol i cy—ar e  s ys t em at i ca l l y i nt egr a t ed i nt o da i l y oper a t i ons .  Da t a  Gover nance :  Pr i vacy and I nf or m at i on Secur i t y W i t h t ens  of  m i l l i ons  of  cus t om er s  cont i nuous l y gener a t i ng da t a  ac r os s  a  pl a t f or m  of  s even i nt egr a t ed ver t i ca l s ,  da t a  pr ot ec t i on and pr i vacy a r e  non- negot i abl e  pi l l a r s  of  I nt e r 's  com pl i ance  m ode l .  The  com pany oper a t es  i n com pl i ance  wi t h t he  Gener a l  Da t a  Pr ot ec t i on Law ( LGPD)  i n Br az i l  and wi t h equi va l ent  i nt e r na t i ona l  r egul a t i ons ,  i nc l udi ng t he  Ca l i f or ni a  Cons um er  Pr i vacy Act  ( CCPA)  and t he  Gr am m - Leach- Bl i l ey Act  ( GLBA)  appl i cabl e  t o i t s  U. S.  oper a t i ons .  Al l  pe r s ona l  da t a  col l ec t ed wi t hi n t he  I nt egr i t y Due  Di l i gence  pr oces s  i s  us ed exc l us i ve l y f or  i nt egr i t y eva l ua t i on pur pos es ,  i n s t r i c t  obs er vance  of  t he  LGPD
and appl i cabl e  i nt e r na t i ona l  l egi s l a t i on.  Em pl oyee  conduc t  a r ound da t a  i s  gover ned by t he  Pr i vacy Pol i cy and i nt e r na l  docum ent s :  pas s wor ds  and s ys t em  acces s  a r e  per s ona l  and non- t r ans f e r abl e ;  cus t om er ,  pa r t ner ,  and em pl oyee  da t a  i s  s t r i c t l y conf i dent i a l  and m ay onl y be  pr oces s ed by t hos e  wi t h t he  neces s a r y aut hor i za t i on;  and da t a  us e  m us t  be  l i m i t ed t o t he  pur pos e  f or  whi ch i t  was  or i gi na l l y col l ec t ed.  Pr ot ec t i ng t he  f i nanc i a l  ecos ys t em  i s  a  cor e  pr i or i t y,  f ocus i ng on ea r l y r i s k i dent i f i ca t i on and t a r ge t ed i nt e r vent i on.  I nt e r ’ s  cus t om er  pr ot ec t i on f r am ewor k oper a t es  dynam i ca l l y t o r educe  unneces s a r y f r i c t i on whi l e  m ai nt a i ni ng s t r i c t  s a f eguar ds .  Pr oces s i ng over  30 m i l l i on da i l y t r ans ac t i ons ¹ ,  i nc l udi ng 18 m i l l i on da i l y Pi x t r ans f e r s ² ,  our  da t a  pl a t f or m  dem ands  r obus t ,  aut om at ed over s i ght .  Depl oyi ng AI  t o i nc r eas e  s ecur i t y and f r aud l os s es  The  Com pl i ance  f unc t i on r epor t s  di r ec t l y t o t he  Audi t  Com m i t t ee ,  t he  Ri s k Com m i t t ee ,  and t he  Boar d of  Di r ec t or s  Not e  1 :  As  of  Decem ber / 2025.  Not e  2 :  Da t a  r e f e r r i ng t o t he  am ount  of  Pi x t r ans ac t i ons  s ucces s f ul l y pr oces s ed i n M ar / 2026.  60



 

Cor por a t e  Gover nance  2025 Regul a t or y Envi r onm ent  &  Com pl i ance  Cor por a t e  I nt egr i t y I nt e r  m ai nt a i ns  a  s t r uc t ur ed i nt egr i t y and ant i - cor r upt i on pr ogr am ,  s uppor t ed by t he  Code  of  Conduc t  and Et hi cs  — appl i cabl e  t o a l l  em pl oyees ,  adm i ni s t r a t or s ,  boar d m em ber s ,  i nt e r ns ,  appr ent i ces ,  and t hi r d par t i es  who i nt e r ac t  wi t h t he  gr oup — and by t he  publ i c l y di s c l os ed Ant i - Cor r upt i on Pol i cy.  The  pr ogr am  a i m s  t o m i t i ga t e  t he  r i s ks  of  br i ber y,  cor r upt i on,  and f r aud ac r os s  a l l  oper a t i ons  of  t he  gr oup,  wi t h ze r o t ol e r ance  f or  any conduc t  t ha t  com pr om i s es  t he  com pany's  i nt egr i t y.  I nt e r 's  ant i - cor r upt i on f r am ewor k expl i c i t l y pr ohi bi t s  a l l  f or m s  of  ac t i ve  and pas s i ve  cor r upt i on,  br i ber y,  f r aud,  and f ac i l i t a t i on paym ent s  — r egar dl es s  of  t he  am ount  i nvol ved or  t he  j ur i s di c t i on wher e  t he  i nt e r ac t i on t akes  pl ace .  Al l  em pl oyees  and t hi r d par t i es  ac t i ng on beha l f  of  I nt e r  a r e  s t r i c t l y pr ohi bi t ed f r om  di r ec t l y or  i ndi r ec t l y of f e r i ng,  pr om i s i ng,  aut hor i z i ng,  or  r ece i vi ng any undue  advant age  — whet her  paym ent s ,  gi f t s ,  hos pi t a l i t y,  or  any i t em  of  va l ue  — t o or  f r om  publ i c  of f i c i a l s ,  i n or der  t o i nf l uence ,  f ac i l i t a t e ,  or  r ewar d any of f i c i a l  ac t i on f or  t he  benef i t  of  I nt e r  or  any t hi r d par t y.  I nt e r ac t i ons  wi t h publ i c  of f i c i a l s  m us t  be  conduc t ed exc l us i ve l y by aut hor i zed em pl oyees ,  adm i ni s t r a t or s ,  or  t hi r d par t i es ,  a l ways  i n accor dance  wi t h t he
Ant i - Cor r upt i on Pol i cy,  t he  Code  of  Conduc t  and Et hi cs ,  I nt e r ac t i on wi t h Publ i c  Of f i c i a l s  Pr ocedur e  and appl i cabl e  l egi s l a t i on.  Al l  r e l evant  i nt e r ac t i ons  wi t h publ i c  of f i c i a l s  m us t  be  docum ent ed t hr ough t he  des i gna t ed f or m  ava i l abl e  on I nt e r 's  i nt e r na l  s ys t em ,  wi t hi n a  m axi m um  of  t wo bus i nes s  days  a f t e r  t he  i nt e r ac t i on and r epor t ed t o t he  Com pl i ance  a r ea  — wi t h es ca l a t i on t o t he  Et hi cs  Com m i t t ee  whenever  neces s a r y.  Pol i t i ca l  dona t i ons  — whet her  t o pol i t i ca l  pa r t i es ,  cam pai gns ,  or  candi da t es  f or  publ i c  of f i ce  — ar e  expr es s l y pr ohi bi t ed i n t he  nam e of  I nt e r .  The  di s t r i but i on of  pol i t i ca l  m at e r i a l  i n t he  wor kpl ace  i s  equa l l y pr ohi bi t ed.  Va l ue  Cha i n Gover nance  &  I s s ue  Res ol ut i on I nt e r 's  com m i t m ent  t o i nt egr i t y ext ends  t hr oughout  i t s  ent i r e  va l ue  cha i n.  Al l  s uppl i e r s ,  s e r vi ce  pr ovi der s ,  bus i nes s  par t ner s ,  s pons or s ,  and dona t i on r ec i pi ent s  under go a  r i gor ous  I nt egr i t y Due  Di l i gence  pr oces s ,  conduc t ed i ndependent l y by t he  Com pl i ance  a r ea .  Thi s  pr oces s  eva l ua t es  cor r upt i on r i s k,  r eput a t i ona l  i nt egr i t y, conf l i c t s  of  i nt e r es t ,  and pr es ence  on na t i ona l  and i nt e r na t i ona l  r es t r i c t ed l i s t s  — i nc l udi ng s l ave  l abor  l i s t s ,  CNEP,  CEI S,  CEPI M ,  OFAC,  I NTERPOL,  and FBI  l i s t s ,  am ong ot her s .  The  r ecer t i f i ca t i on per i od var i es  accor di ng t o t he  i dent i f i ed r i s k l eve l :  36 m ont hs  f or  l ow r i s k,  24 m ont hs  f or  m edi um  r i s k,  and 12 m ont hs  f or  hi gh

r i s k — wi t h t he  pos s i bi l i t y of  ea r l y r eas s es s m ent  i n cas e  of  s i gni f i cant  changes  i n t he  t hi r d par t y's  oper a t i ons ,  m anagem ent ,  or  r i s k pr of i l e .  Cer t a i n ca t egor i es  of  engagem ent  a r e  c l as s i f i ed as  i nher ent l y hi gh r i s k and a r e  t he r e f or e  m anda t or i l y s ubj ec t  t o m anua l  ana l ys i s  by t he  Com pl i ance  a r ea ,  wi t h t he  i s s uance  of  a  f or m al  opi ni on a t  t he  end of  t he  pr oces s .  Thes e  i nc l ude  s pons or s hi ps ,  dona t i ons ,  agr eem ent s  wi t h publ i c  bodi es  f or  payr ol l  l oans ,  and M & A t r ans ac t i ons .  W hen a  c r i t i ca l  f i ndi ng i s  i dent i f i ed dur i ng due  di l i gence  and t he  bus i nes s  a r ea  Di r ec t or  choos es  t o pr oceed wi t h t he  engagem ent ,  t he  Com pl i ance  a r ea  m us t  s ubm i t  t he  cas e  t o t he  Hi gh- Ri s k Thi r d Par t y Del i ber a t i on Com m i t t ee  — a  com m i s s i on com pos ed of  a t  l eas t  t hr ee  m em ber s ,  i nc l udi ng r epr es ent a t i ves  f r om  t he  ce r t i f yi ng a r ea ,  t he  cont r ac t  m anagem ent  a r ea ,  and Com pl i ance  — whi ch de l i ber a t es  on whet her  t o appr ove  or  di s cont i nue  t he  r e l a t i ons hi p.  Al l  cont r ac t s  s i gned wi t h t hi r d par t i es  m us t  i nc l ude  s pec i f i c  ant i -  cor r upt i on c l aus es  and a  com m i t m ent  t o f ol l ow I nt e r 's  i nt e r na l  pol i c i es  and t he  Code  of  Conduc t  and Et hi cs .  Et hi cs  and W hi s t l ebl owi ng Channe l  The  Et hi cs  Channe l  i s  t he  pr i m ar y m echani s m  f or  i dent i f yi ng i l l ega l  or  une t hi ca l  conduc t  i n I nt e r 's  oper a t i ons .  Ava i l abl e  24 hour s  a  day,  7 days  a  week,  t he  channe l  can be  acces s ed by em pl oyees ,
s har ehol der s ,  and ot her  s t akehol der s  t o r epor t  any conduc t  t ha t  vi ol a t es  t he  Code  of  Conduc t  and Et hi cs ,  cur r ent  l egi s l a t i on,  or  t he  com pany's  i nt e r na l  r ul es .  The  channe l  i s  m anaged by an i ndependent  t hi r d- par t y com pany — ens ur i ng t ha t  a l l  r epor t s  a r e  handl ed wi t h f ul l  i nt egr i t y and anonym i t y,  wi t h guar ant eed non-  r e t a l i a t i on f or  good- f a i t h whi s t l ebl ower s .  Acces s  i s  ava i l abl e  a t  cana l dee t i ca . com . br / i nt e r co or  by phone  a t  0800- 887- 0077 ( Br az i l i an r es i dent s ) ,  18002464924 ( US and Canadi an r es i dent s ) .  I nves t i ga t i ons  f ol l ow a  s t r uc t ur ed f l ow coor di na t ed by t he  Com pl i ance  a r ea ,  and r es ul t i ng m eas ur es  m ay r ange  f r om  advi s or y ac t i ons  t o di s c i pl i na r y m eas ur es  — i nc l udi ng war ni ngs ,  s us pens i on,  di s m i s s a l  f or  caus e ,  and,  when appl i cabl e ,  r e f e r r a l  t o c i vi l  and c r i m i na l  pr oceedi ngs .  I n m or e  s e r i ous  cas es ,  t he  f i na l  de l i be r a t i on r es t s  wi t h t he  Boar d of  Di r ec t or s  as  t he  ul t i m at e  aut hor i t y.  61



 

Cor por a t e  Gover nance  2025 Regul a t or y Envi r onm ent  &  Com pl i ance  Regul a t or y Ar chi t ec t ur e  I n Br az i l ,  oper a t i ons  f a l l  under  t he  di r ec t  s uper vi s i on of  t he  Cent r a l  Bank and t he  Br az i l i an Secur i t i e s  and Exchange  Com m i s s i on ( CVM ) .  The  com pany s ys t em at i ca l l y m oni t or s  t hes e  envi r onm ent s  t o adapt  oper a t i ons  pr i or  t o f or m al  enf or cem ent  da t es .  The  c r os s - bor der  na t ur e  of  I nt e r 's  oper a t i ons  r equi r es  concur r ent  com pl i ance  ac r os s  di s t i nc t  r egul a t or y l ands capes .  I nt e r & Co,  I nc .  adher es  t o U. S.  Secur i t i e s  and Exchange  Com m i s s i on ( SEC)  and Nas daq r egul a t i ons ,  whi l e  ot her  s ubs i di a r y com pani es  of  t he  gr oup oper a t e  under  t he  r ul es  appl i cabl e  i n t he  U. S. ,  Br az i l ,  t he  Caym an I s l ands ,  and ot her  r e l evant  j ur i s di c t i ons .   ESG ESG Sus t a i nabl e  Val ue  Cr ea t i on I nt e r ’ s  com m i t m ent  t o s us t a i nabl e  va l ue  c r ea t i on i s  s t r uc t ur ed a r ound t he  pr i nc i pl es  of  Envi r onm ent a l ,  Soc i a l ,  and Gover nance  ( ESG) .  As  de t a i l ed i n t he  pr ecedi ng s ec t i ons  of  t hi s  r epor t ,  Cor por a t e  Gover nance—t he  f ounda t i ona l  " G"  of  t hi s  f r am ewor k—i s  one  of  t he  m os t  i m por t ant  s t r uc t ur a l  bedr ock of  our  oper a t i ons .  Havi ng es t abl i s hed our  r i gor ous  gover nance  f r am ewor ks ,  r egul a t or y com pl i ance  pr ot ocol s ,  and r i s k m anagem ent  s t r uc t ur es ,  t hi s  s ec t i on f ocus es  on t he  r em ai ni ng t wo e l em ent s :  t he  Envi r onm ent a l  and Soc i a l  di m ens i ons  of  bus i nes s .  I nt e r ’ s  appr oach t o t hes e  Envi r onm ent a l  and Soc i a l
pr i nc i pl es  i s  i nher ent l y em bedded wi t hi n our  cor e  bus i nes s  m ode l .  Oper a t i ng t hr ough a  f ul l y di gi t a l  i nf r as t r uc t ur e ,  we  a r e  s us t a i nabl e  by des i gn.   Thi s  di gi t a l - na t i ve  s t r uc t ur e  ens ur es  a  s t r uc t ur a l l y l ow car bon f oot pr i nt  and m i ni m al  gr eenhous e  gas  em i s s i ons  com par ed t o t r adi t i ona l  phys i ca l  banki ng oper a t i ons .  Beyond r es our ce  e f f i c i ency,  our  oper a t i ona l  f r am ewor k s e r ves  a  c r i t i ca l  s oc i a l  f unc t i on:  dr i vi ng t he  f i nanc i a l  educa t i on and i nc l us i on of  t he  Br az i l i an popul a t i on.   Envi r onm ent a l  Oper a t i ona l  Decar boni za t i on and Res our ce  Ef f i c i ency Becaus e  I nt e r ’ s  oper a t i ona l  m ode l  i s  s t r uc t ur a l l y di gi t a l ,  i t  l ever ages  c l oud- bas ed i nf r as t r uc t ur e  t o i nher ent l y l i m i t  t he  phys i ca l  f oot pr i nt  as s oc i a t ed wi t h cor por a t e  oper a t i ons .  The  Com pany’ s  envi r onm ent a l  s t r a t egy f ocus es  on opt i m i z i ng ener gy e f f i c i ency ac r os s  our  cor por a t e  f ac i l i t i e s ,  m anagi ng t he  ca r bon i nt ens i t y of  our  da t a  a r chi t ec t ur e ,  and m i t i ga t i ng Scope  3 s uppl y cha i n em i s s i ons .   62



 

Cor por a t e  Gover nance  2025 ESG Ener gy and Car bon Repor t i ng:  Em i s s i ons  I nvent or y and M et hodol ogy The  Com pany s t r uc t ur es  i t s  gr eenhous e  gas  ( GHG)  em i s s i ons  r epor t i ng i n accor dance  wi t h t he  s t andar d pr ot ocol s  of  t he  Gr eenhous e  Gas  Pr ot ocol  ( GHG Pr ot ocol ) .  I n t he  f i nanc i a l  year  ended Decem ber  2024,  our  di r ec t  oper a t i ona l  ener gy cons um pt i on r epr es ent ed a  cont r ol l ed pr opor t i on of  our  over a l l  ca r bon f oot pr i nt ,  cons i s t ent  wi t h our  di gi t a l - f i r s t  m at r i x.  Ener gy e f f i c i ency m eas ur es  dur i ng t he  year  pr i or i t i zed t he  opt i m i za t i on of  cor por a t e  headquar t e r s  and r egi ona l  hubs ,  f ocus i ng on i nt e l l i gent  bui l di ng m anagem ent  s ys t em s  and l i ght i ng e f f i c i ency.  For  c l oud com put i ng and da t a  cent e r  oper a t i ons ,  whi ch cons t i t ut e  a  s i gni f i cant  por t i on of  our  t echnol ogi ca l  i nf r as t r uc t ur e ,  we  pr i or i t i ze  par t ner s hi ps  wi t h pr ovi der s  t ha t  dem ons t r a t e  s t r uc t ur ed com m i t m ent s  t o r enewabl e  ener gy and ca r bon neut r a l i t y.  As  of  t he  publ i ca t i on da t e  of  t hi s  r epor t ,  t he  cons ol i da t ed GHG em i s s i ons  i nvent or y f or  t he  2025 f i s ca l  year  i s  pendi ng f i na l  m eas ur em ent  and ver i f i ca t i on.  Cons equent l y,  t he  envi r onm ent a l  m et r i cs  di s c l os ed her e i n r e f l ec t  t he  f i na l i zed 2024 r epor t i ng cyc l e .   Not e  1:  Fur t her  de f i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Gr eenhous e  Gas  Em i s s i ons  and Ener gy Cons um pt i on ( 2023- 2024) 1 Soc i a l  I m pac t  Fi nanc i a l  Educa t i on Oper a t i ng as  a
f ounda t i ona l  com ponent  of  t he  cor por a t e  s t r a t egy,  f i nanc i a l  educa t i on i s  a  pr i m ar y m echani s m  t o opt i m i ze  c l i ent  dec i s i on- m aki ng and enhance  t he  over a l l  hea l t h of  t he  I nt e r  ecos ys t em .  Thi s  di r ec t i ve  i s  f or m al l y em bedded wi t hi n t he  Com pany’ s  Code  of  Conduc t  and Et hi cs ,  e s t abl i s hi ng f i nanc i a l  educa t i on as  a  s t r uc t ur a l  r equi r em ent  of  our  oper a t i ona l  s t andar ds .  To f os t e r  l ong- t e r m  engagem ent  and s us t a i nabl e  r evenue  gener a t i on,  I nt e r  depl oys  f i nanc i a l  educa t i on as  a  s t r a t egi c  i ns t r um ent .  W e of f e r  a  com pr ehens i ve  s ui t e  of  acces s i bl e  pr oduc t s  and s ol ut i ons  des i gned t o f ac i l i t a t e  i nf or m ed f i nanc i a l  dec i s i on- m aki ng.  Fur t her m or e ,  t he  i nt egr a t i on of  Seven—our  m ul t i - agent  AI  f r am ewor k—enabl es  s ca l abl e ,  pe r s ona l i zed knowl edge  s har i ng.  Thi s  i nf r as t r uc t ur e  ens ur es  t ha t  c l i ent s  f ul l y com pr ehend t he  under l yi ng m echani cs  of  t he i r  cons um pt i on and i nves t m ent  choi ces .  The  ecos ys t em  i s  f ur t her  s uppor t ed by dedi ca t ed educa t i ona l  t ool s ,  i nc l udi ng " I nt e r  Educa"  and " I nves t  Fác i l " .  M et r i cs  Ener gy cons um pt i on us ed t o ca l cul a t e  em i s s i ons  2023 3, 343, 000 kW h 2024 3, 565, 180 kW h Tot a l  di r ec t  em i s s i ons  ( Scope  1)  2, 867 t CO2e  4, 312 t CO2e  Em i s s i ons  f r om  pur chas ed e l ec t r i c i t y  ( Scope  2,  l oca t i on- bas ed)  135, 832 t CO2e  205, 123 t CO2e  Val ue  cha i n em i s s i ons  ( Scope  3)  1, 932. 045 t CO2e  2, 006. 258 t CO2e  Tot a l  Gr os s  Em i s s i ons   2, 070. 744 t CO2e  2, 215. 693

t CO2e  To com pl em ent  t hes e  quant i t a t i ve  m et r i cs ,  t he  com pany's  c l i m at e  m anagem ent  s t r a t egy encom pas s es  s ever a l  s us t a i nabi l i t y i ni t i a t i ves  i nt egr a t ed i nt o i t s  oper a t i ons  and va l ue  cha i n.  The  headquar t e r s  l oca t ed i n Be l o Hor i zont e  hol ds  t he  i nt e r na t i ona l  LEED Gol d ce r t i f i ca t i on and t he  Pr oce l  s ea l  f or  ener gy e f f i c i ency.  The  i nt e r na l  engi neer i ng t eam  cont i nuous l y deve l ops  e f f i c i ency pr oj ec t s ,  s uch as  t he  i ns t a l l a t i on of  s ol a r  adhes i ves  on t he  bui l di ng's  l ouver s ,  a  pr ot ot ype  wi nd t ur bi ne  m ade  f r om  r eus ed PET bot t l es ,  and t he  appl i ca t i on of  r egener a t i ve  ener gy i n e l eva t or  br aki ng s ys t em s .  The  envi r onm ent a l  com m i t m ent  a l s o ext ends  t o t hi r d par t i es  t hr ough t he  Soc i a l ,  Envi r onm ent a l ,  and Cl i m at e  Res pons i bi l i t y Pol i cy,  whi ch r equi r es  t he  i nc l us i on of  s pec i f i c  r i s k m anagem ent  c l aus es  i n cont r ac t s  wi t h hi gh- expos ur e  s uppl i e r s .   63



 

Cor por a t e  Gover nance  2025 ESG M y Pi ggy Bank:  an i m por t ant  t ool  t o s t a r t  i nves t i ng f or  t he  f ut ur e  A cent r a l  com ponent  of  our  f i nanc i a l  i nc l us i on s t r a t egy i s  f os t e r i ng di s c i pl i ned capi t a l  accum ul a t i on am ong r e t a i l  c l i ent s .  Thr ough " M eu Por qui nho"  ( M y Pi ggy Bank) ,  I nt e r  pr ovi des  a  s t r eam l i ned m echani s m  t ha t  encour ages  cons i s t ent  s avi ng behavi or s .  By s i m pl i f yi ng t he  pr oces s  of  s e t t i ng and t r acki ng f i nanc i a l  obj ec t i ves ,  t hi s  f ea t ur e  addr es s es  s t r uc t ur a l  ba r r i e r s  t o f i nanc i a l  r es i l i ence ,  em power i ng us er s  t o bui l d em er gency r es e r ves  and a l l oca t e  capi t a l  e f f i c i ent l y.  The  e f f i cacy of  t hi s  t ool  i s  evi denced by s t r ong us er  adopt i on and behavi or a l  s hi f t s  t owar d s us t a i nabl e  f i nanc i a l  pl anni ng:  > 3 m i l l i on s avi ngs  goa l s  s e t  vi a  M eu Por qui nho i n 20251 Not e  1:  Cons i der i ng uni que  goa l s  M y Cr edi t  J our ney:  t r ans par ency t o bui l d hea l t hi e r  c r edi t  habi t s  Si m i l a r l y,  " M y Cr edi t  J our ney"  addr es s es  t he  c r i t i ca l  need f or  t r ans par ency i n cons um er  c r edi t  m anagem ent .  Thi s  em bedded hub t r ans l a t es  com pl ex under wr i t i ng c r i t e r i a  and l i m i t - s e t t i ng m et hodol ogi es  i nt o ac t i onabl e  i ns i ght s  f or  t he  us e r .  By i nt egr a t i ng c r edi t  i s s uance  wi t h behavi or a l  educa t i on,  t he  pl a t f or m  gui des  c l i ent s  on how t o i m pr ove  t he i r  c r edi t wor t hi nes s ,  m anage  debt  r es pons i bl y,  and avoi d def aul t .  Thi s  pr oac t i ve  appr oach a l i gns  I nt e r 's  s oc i a l  obj ec t i ve  of  f i nanc i a l  em power m ent
wi t h t he  Com pany's  s t r a t egi c  m anda t e  t o opt i m i ze  por t f ol i o qua l i t y and m i t i ga t e  c r edi t  r i s k.  64



 

Cor por a t e  Gover nance  2025 ESG I nt e r  I nves t  Sum m i t :  Knowl edge  Tr ans f e r  I n 2025,  t he  Com pany hos t ed t he  I nt e r  I nves t  Sum m i t ,  a  pr opr i e t a r y event  des i gned t o br i dge  t he  knowl edge  gap be t ween as s e t  m anager s ,  m ar ke t  s pec i a l i s t s ,  and r e t a i l  i nves t or s .  He l d a t  Ar ena  M RV i n Be l o Hor i zont e ,  t he  s um m i t  s e r ved as  a  phys i ca l  ext ens i on of  our  di gi t a l  educa t i ona l  m anda t e ,  dem ocr a t i z i ng acces s  t o i ns t i t ut i ona l - gr ade  i ns i ght s  ac r os s  m acr oeconom i cs ,  f i xed i ncom e,  equi t i es ,  f unds ,  and i nt e r na t i ona l  a l l oca t i ons .  The  pr ogr am  f ea t ur ed execut i ve  l eader s hi p a l ongs i de  pr om i nent  m ar ke t  s pec i a l i s t s  and as s e t  m anager s  who l ed t hem at i c  pane l s  and keynot e  pr es ent a t i ons .  By f os t e r i ng di r ec t  engagem ent  and hi gh- l eve l  knowl edge  t r ans f e r ,  t he  event  r e i nf or ced I nt e r 's  pos i t i oni ng as  a  cent r a l  educa t i ona l  hub wi t hi n t he  Br az i l i an f i nanc i a l  ecos ys t em .  6, 000 par t i c i pant s  a t  t he  I nt e r  I nves t  Sum m i t  8 hour s  of  educa t i ona l  pr ogr am m i ng de l i ver ed ac r os s  t hem at i c  pane l s .  65



 

Cor por a t e  Gover nance  2025 ESG Cor por a t e - Led I m pac t :  Phi l ant hr opy and Com m uni t y Advancem ent  Al ongs i de  our  pl a t f or m - enabl ed educa t i ona l  e f f or t s ,  t he  Com pany i s  com m i t t ed t o f ul f i l l i ng t a r ge t ed s oc i a l  i m pac t  i ni t i a t i ves  i n t he  com m uni t i es  wher e  we  oper a t e .  The  Com pany's  capi t a l  a l l oca t i on f or  phi l ant hr opi c  e f f or t s  i s  s t r i c t l y gover ned by i ns t i t ut i ona l  com pl i ance  pr ot ocol s .  Al l  r es our ce  di s t r i but i ons  and s pons or s hi ps  under go m anda t or y i nt egr i t y due  di l i gence  by t he  Com pl i ance  depar t m ent ,  ens ur i ng t ax r egul a r i t y and a l i gnm ent  wi t h cor por a t e  gover nance  s t andar ds .    I nt e r  channe l s  r es our ces  t o non- pr of i t  ent i t i e s  oper a t i ng ac r os s  m ul t i pl e  m uni c i pa l i t i e s  i n t he  s t a t e  of  M i nas  Ger a i s .  The  m ai n f ocus  of  s uch phi l ant hr opi c  e f f or t s  i s  t o pr om ot e  s oc i a l  i nc l us i on,  pr of es s i ona l  t r a i ni ng,  educa t i on,  acces s  t o  f or m al  em pl oym ent ,  hous i ng,  f ood,  hea l t hcar e ,  cul t ur e ,  s por t s  and l e i s ur e  t o vul ner abl e  dem ogr aphi cs .  > 4, 000 i ndi vi dua l s  i nt egr a t ed annua l l y i nt o CEDI PRO's  voca t i ona l  and i ncom e- gener a t i on f r am ewor ks  > 350 chi l dr en and t eenager s  di r ec t l y s uppor t ed a t  Pavoni an As s i s t ance  W or ks  and i ncom e- gener a t i on f r am ewor ks  3, 500 gi f t s  di s t r i but ed t o f os t e r  com m uni t y i nt egr a t i on and s uppor t  66



 

2025 Ot her  i nf or m at i on



 

Ot her  i nf or m at i on 2025 About  t he  r epor t  Thi s  annua l  r epor t  pr es ent s  t he  f i nanc i a l ,  oper a t i ona l ,  and s t r a t egi c  per f or m ance  of  I nt e r  f or  t he  f i s ca l  year  ended Decem ber  31,  2025.  The  docum ent  cons ol i da t es  an ana l yt i ca l  over vi ew of  t he  Com pany’ s  ecos ys t em ,  t he  t echnol ogi ca l  i nf r as t r uc t ur e  s uppor t i ng our  oper a t i ona l  expans i on,  and t he  execut i on m et r i cs  t ha t  dr i ve  l ong- t e r m  s har ehol der  va l ue .  Fur t her m or e ,  i t  encom pas s es  our  audi t ed f i nanc i a l  s t a t em ent s ,  pr epar ed i n accor dance  wi t h I nt e r na t i ona l  Fi nanc i a l  Repor t i ng St andar ds  ( I FRS) ,  a l ongs i de  m anagem ent 's  di s cus s i on and ana l ys i s  of  t he  cons ol i da t ed r es ul t s .  Thr oughout  t hi s  docum ent ,  ce r t a i n oper a t i ona l  and f i nanc i a l  m et r i cs  f or  t he  2025 f i s ca l  year  a r e  com par ed aga i ns t  da t a  f r om  t he  t hi r d quar t e r  of  2022 ( 3Q22) .  Thi s  s pec i f i c  com par a t i ve  bas e l i ne  i s  ut i l i zed becaus e  3Q22 m ar ks  t he  of f i c i a l  l aunch of  t he  " 60- 30- 30"  s t r a t egi c  pl an.  Oper a t i ng as  a  f undam ent a l  m i l es t one  f or  t he  Com pany,  t hi s  r e f e r ence  per i od pr ovi des  s t akehol der s  wi t h a  s t r uc t ur a l  pe r s pec t i ve  on t he  bus i nes s 's  t r ans f or m at i on,  c l ea r l y i l l us t r a t i ng t he  execut i on t r a j ec t or y and t he  m at e r i a l i za t i on of  our  s t r a t egi c  obj ec t i ves  over  t he  cyc l e .  For  t he  pur pos es  of  t hi s  r epor t ,  unl es s  ot her wi s e  i ndi ca t ed or  di c t a t ed by cont ext ,  r e f e r ences  t o " I nt e r & Co, "  " I nt e r , "  or  t he  " Com pany"  des i gna t e  I nt e r & Co,  I nc .  and i t s
cons ol i da t ed s ubs i di a r i es ,  i nc l udi ng Banco I nt e r  S. A.  The  t e r m  " Banco I nt e r "  r e f e r s  exc l us i ve l y t o Banco I nt e r  S. A. ,  a  Br az i l i an publ i c l y t r aded ent i t y,  and i t s  di r ec t  s ubs i di a r i es .  Thi s  r epor t  i s  publ i c l y acces s i bl e  t hr ough t he  I nt e r & Co I nves t or  Re l a t i ons  por t a l ,  a s  we l l  a s  t he  of f i c i a l  di s c l os ur e  s ys t em s  of  t he  Br az i l i an Secur i t i e s  and Exchange  Com m i s s i on ( CVM )  and t he  Uni t ed St a t es  Secur i t i e s  and Exchange  Com m i s s i on ( SEC) .  I nqui r i es  r egar di ng t he  f i nanc i a l  and oper a t i ona l  cont ent  of  t hi s  docum ent  m ay be  di r ec t ed t o t he  I nves t or  Re l a t i ons  t eam  a t  i r @ i nt e r . co.  Cr edi t s :  Edi t i ng &  Layout :  J oão Ví t or  Car dos o 68



 

Ot her  i nf or m at i on Gl os s a r y Act i va t i on Ra t e  Num ber  of  ac t i ve  c l i ent s  a t  t he  end of  gi ven per i od/  Tot a l  num ber  of  c l i ent s  a t  t he  end of  a  gi ven per i od.  Cos t  of  f undi ng I nt e r es t  expens es  X 4 Aver age  of  l as t  2 quar t e r s  I nt e r es t  bear i ng l i abi l i t i e s  ( dem and depos i t s ,  t i m e  depos i t s ,  s avi ngs  depos i t s ,  c r edi t or s  by r es our ces  t o r e l eas e ,  s ecur i t i e s  i s s ued,  s ecur i t i e s  s ol d under  agr eem ent s  t o r epur chas e ,  i nt e r bank depos i t s  and ot her s )  Ac t i ve  c l i ent s  W e def i ne  an ac t i ve  c l i ent  as  a  c l i ent  a t  any gi ven da t e  t ha t  was  t he  s our ce  of  any am ount  of  r evenue  f or  us  i n t he  pr ecedi ng t hr ee  m ont hs ,  or / and a  c l i ent  t ha t  us ed pr oduc t s  t ha t  do not  gener a t e  r evenues  i n t he  pr ecedi ng t hr ee  m ont hs  ( e . g. :  pi x,  wi r e  t r ans f e r s ,  e t c . ) .  For  I nt e r  I ns ur ance ,  we  ca l cul a t e  t he  num ber  of  ac t i ve  c l i ent s  f or  our  i ns ur ance  br oker age  oper a t i ons  as  t he  num ber  of  benef i c i a r i es  of  i ns ur ance  pol i c i es  e f f ec t i ve  as  of  a  pa r t i cul a r  da t e .  For  I nt e r  I nves t ,  we  ca l cul a t e  t he  num ber  of  ac t i ve  c l i ent s  as  t he  num ber  of  i ndi vi dua l  account s  t ha t  have  i nves t ed on our  pl a t f or m  over  t he  appl i cabl e  per i od.  Ac t i ve  c l i ent s  pe r  em pl oyee  Act i ve  c l i ent s  a t  t he  end of  a  gi ven per i od Num ber  of  em pl oyees  of  t he  end of  t he  per i od ARPAC per  quar t e r l y cohor t  Tot a l  Gr os s  r evenue  ne t  of  i nt e r es t  expens es  of  a  gi ven cohor t  di vi ded by t he  aver age  num ber  of  ac t i ve  c l i ent s  i n t he  cur r ent  and pr evi ous
per i ods 1.  Cohor t  i s  de f i ned as  t he  per i od i n whi ch t he  c l i ent  s t a r t ed hi s  r e l a t i ons hi p wi t h I nt e r .  Bas e l  r a t i o Ref e r ent i a l  equi t y Ri s k wei ght ed as s e t s  Cos t  of  r i s k W e ca l cul a t e  Cos t  of  Ri s k as  i m pai r m ent  l os s es  on f i nanc i a l  as s e t s  di vi ded by t he  aver age  Cr edi t - Sens i t i ve  Por t f ol i o f or  t he  cur r ent  and pr i or  year  end I m pai r m ent  l os s es  on f i nanc i a l  as s e t s  × 4 Aver age  of  l as t  2 per i ods  Cr edi t  -  Sens i t i ve  Por t f ol i o ( Ot her  s ecur i t i e s  + Gr os s  Loan Por t f ol i o)  Cos t - t o- s e r ve  ( CTS)  ( Per s onne l  Expens e  + Adm i ni s t r a t i ve  Expens es  + Depr ec i a t i on and Am or t i za t i on)  ÷ 3 Aver age  of  t he  l as t  2 per i ods  Act i ve  Cl i ent s  Cover age  r a t i o Pr ovi s i on f or  expec t ed c r edi t  l os s  + Pr ovi s i on f or  expec t ed c r edi t  l os s es  on l oan com m i t m ent s  Over due  hi gher  t han 90 days  Cr os s - Se l l i ng I ndex ( CSI )  ΣNum ber  of  us ed pr oduc t s  ( Act i ve  Cl i ent s  i n t he  Begi ni ng of  t he  quar t e r  + Act i ve  Cl i ent s  i n t he  end of  t he  quar t e r )  ÷ 2 Not e  1:  Aver age  num ber  of  ac t i ve  c l i ent s  i n t he  cur r ent  and pr evi ous  per i ods :  For  t he  f i r s t  pe r i od,  i s  us ed t he  t ot a l  num ber  of  ac t i ve  c l i ent s  i n t he  end of  t he  per i od.  69



 

Ot her  i nf or m at i on Cr edi t - Sens i t i ve  Por t f ol i o Ot her  Secur i t i e s  + Gr os s  Loan Por t f ol i o Fee  i ncom e r a t i o Net  r es ul t  f r om  s e r vi ces  and com m i s s i ons  + Ot her  r evenue  Net  I nt e r es t  I ncom e + Net  r es ul t  f r om  s e r vi ces  and com i s s i ons  + Ot her  r evenue  -  Tax expens e  Ear ni ng por t f ol i o ( I EP)  Cas h and cas h equi va l ent s  + Am ount s  due  f r om  f i nanc i a l  i ns t i t ut i ons ,  ne t  of  pr ovi s i on f or  expec t ed c r edi t  l os s es  + Depos i t s  a t  Cent r a l  Bank of  Br az i l  + Secur i t i e s ,  ne t  of  pr ovi s i on f or  expec t ed c r edi t  l os es s  + Der i va t i ve  f i nanc i a l  as s e t s  + Loans  and advances  t o cus t om er s ,  ne t  of  pr ovi s i ons  f or  expec t ed c r edi t  l os s es  + I nt e r bank onl endi ng Fundi ng Depos i t s  f r om  cus t om er s  + Secur i t i e s  i s s ued + Secur i t i e s  s ol d under  agr eem ent s  t o r epur chas e  + I nt e r bank depos i t s  + Bor r owi ng and onl endi ng Ef f i c i ency Ra t i o Ef f i c i ency Ra t i o i s  our  SG& A di vi ded by t he  r evenues  l es s  t he  f ol l owi ng t ax expens es :  PI S/  COFI NS,  I SSQN,  and ot her  t axes ,  a s  pr es ent ed i n Not e  31 of  our  Audi t ed Fi nanc i a l  St a t em ent s .  Revenues  a r e  pr es ent ed gr os s  of  PI S/ COFI NS,  I SSQN and ot her  t axes  i n t he  s t a t em ent s  of  i ncom e.  Per s onne l  expens e  + Adm i ni s t r a t i ve  expens es  + Depr ec i a t i on and am or t i za t i on Net  I nt e r es t  I ncom e + Net  r es ul t  f r om  s e r vi ces  and com i s s i ons  + Ot her  r evenue-  Tax expens es  + Taxes  on i nt e r es t  on own capi t a l  Gr eenhous e  Gas  ( GHG)  em i s s i ons  Thes e  em i s s i ons  cover  t he  f ol l owi ng s copes :
Scope  1:  Di r ec t  em i s s i ons  f r om  s our ces  owned or  cont r ol l ed by t he  or gani za t i on.  Scope  2:  I ndi r ec t  em i s s i ons  f r om  t he  pur chas e  of  e l ec t r i c i t y and hea t  cons um ed by t he  com pany.  Scope  3:  Ot her  i ndi r ec t  em i s s i ons .  Gr os s  ARPAC ( I nt e r es t  i ncom e + ( Revenue  f r om  s e r vi ces  and com i s s i ons  -  Cas hback -  I nt e r  r ewar ds )  + I ncom e f r om  s ecur i t i e s  and der i var i ves  + Ot her  r evenue)  ÷ 3 Aver age  of  t he  l as t  2 per i ods  Act i ve  Cl i ent s  Fee- Bas ed ARPAC Revenues  f r om  s e r vi ces  and com m i s s i ons  + Ot her  Revenues  + Cas hback Expens es  + I nt e r  Loop)  ÷ 3 Aver age  of  t he  l as t  2 per i ods  Act i ve  Cl i ent s  Gr os s  l oan por t f ol i o Loans  and Advance  t o Cus t om er s  + Loans  t o f i nanc i a l  i ns t i t ut i ons  70



 

Ot her  i nf or m at i on Gr os s  l oans  per  ac t i ve  c l i ent  Gr os s  Loans  Por t f ol i o Num ber  of  ac t i ve  c l i ent s  a t  t he  end of  a  gi ven per i od I nt e r es t - Bas ed ARPAC ( I nt e r es t  I ncom e)  ÷ 3 Aver age  of  t he  l as t  2 per i ods  Act i ve  Cl i ent s  Ne t  i nt e r es t  i ncom e I nt e r es t  I ncom e + I nt e r es t  Expens es  + I ncom e f r om  s ecur i t i e s  + I ncom e f r om  der i va t i ves  Net  r evenue  Net  i nt e r es t  i ncom e + Net  f ee  i ncom e Net  r evenue  per  em pl oyee  Net  Revenue  of  a  gi ven per i od Aver age  of  l as t  2 per i ods  Em pl oyees  NI M  Exc l udi ng Cr edi t  Car d Tr ans ac t or  Por t f ol i o  Ne t  i nt e r es t  i ncom e and i ncom e f r om  s ecur i t i e s ,  de r i va t i ves  and f or e i gn Exchange  × 4 Aver age  of  2 Las t  Quar t e r s  Ear ni ng Por t f ol i o ( Cas h and cas h equi va l ent s  + Am ount s  due  f r om  f i nanc i a l  i ns t i t ut i ons ,  ne t  of  pr ovi s i ons  f or  expec t ed c r edi t  l os s es  + Depos i t s  a t  Cent r a l  Bank of  Br az i l  -  Secur i t i e s ,  ne t  of  pr ovi s i ons  f or  expec t ed l os s es  + Der i va t i ve  f i nanc i a l  as s e t s  + Loans  and advances  t o cus t om er s ,  ne t  of  pr ovi s i ons  f or  expec t ed c r edi t  l os s es  -  I nt e r bank depos i t s )  NPL 15 t o 90 days  Over due  15 t o 90 days  Loans  and Advance  t o Cus t um er s  NPL > 90 days  Over due  hi gher  t han 90 days  Loans  and Advance  t o Cus t um er s  NPL f or m at i on Over due  ba l ance  hi gher  t han 90 days  i n t he  cur r ent  quar t e r  -  Over due  ba l ance    hi gher  t han 90 days  i n t he  pr evi ous  quar t e r  + W r i t e  -  of f  change  i n t he  cur r ent  quar t e r  Tot a l  l oans  and advance  t o cus t om er s  i n
t he  pr evi ous  quar t e r  Ot her  Secur i t i e s  W e def i ne  Ot her  Secur i t i e s  as  t he  s um  of  t he  f ol l owi ng s ecur i t i e s :  Debent ur es ,  Cer t i f i ca t es  of  r ea l  es t a t e  r ece i vabl es ,  I nves t m ent  f und s har es ,  Cer t i f i ca t es  of  agr i cul t ur a l  r ece i vabl es ,  Fi xed-  t e r m  depos i t  wi t h s pec i a l  guar ant ee ,  Com m er c i a l  pr om i s s or y not es ,  Rur a l  pr oduc t  bi l l ,  Bank depos i t  ce r t i f i ca t es ,  Agr i bus i nes s  c r edi t  bi l l s  ( LCA) ,  Rea l  es t a t e  c r edi t  bi l l s  ( LCI ) ,  Fi nanc i a l  bi l l s  ( LF) ,  and Deve l opm ent  bi l l s  of  c r edi t ,  each of  t hem  c l as s i f i ed accor di ng t o t he  r es pec t i ve  m eas ur em ent  ca t egor y.  Pr i m ar y Banki ng Re l a t i ons hi p The  pr i m acy s cor e  ana l yzes  17 f ea t ur es  and hol i s t i ca l l y m eas ur es  cus t om er s ' r e l a t i ons hi p wi t h I nt e r  aga i ns t  t he i r  r e l a t i ons hi p wi t h ot her  f i nanc i a l  i ns t i t ut i ons ,  s uch t ha t  we  cons i der  " Pr i m ar y"  cus t om er s  t hos e  who have  I nt e r  as  one  of  t he i r  m os t  engaged f i nanc i a l  i ns t i t ut i ons .  71



 

Ot her  i nf or m at i on Re t ur n on Aver age  Equi t y ( ROE)  ( Pr of i t  ( l os s )  f or  t he  quar t e r )  × 4 Aver age  of  l as t  2 quar t e r s  of  t ot a l  s har ehol der 's  equi t y Ri s k- Adj us t ed NI M  Exc l udi ng Cr edi t  Car d Tr ans ac t or  Por t f ol i o ( Net  i nt e r es t  i ncom e and i ncom e f r om  s ecur i t i e s ,  de r i va t i ves    and f or e i gn exchange  -  I m pai r m ent  l os s es  on f i nanc i a l  as s e t s )  ×4 Aver age  of  2 Las t  Quar t e r s  Ear ni ng Por t f ol i o ( Cas h and cas h equi va l ent s  + Am ount s  due  f r om  f i nanc i a l  i ns t i t ut i ons ,  ne t  of  pr ovi s i ons  f or  expec t ed c r edi t  l os s es  + Depos i t s  a t  Cent r a l  Bank of  Br az i l  + Secur i t i e s ,  ne t  of  pr ovi s i ons  f or  expec t ed l os s es + Der i va t i ve  f i nanc i a l  as s e t s  + Loans  and advances  t o cus t om er s ,  ne t  of  pr ovi s i ons  f or ,  expec t ed c r edi t  l os s es  -  I nt e r bank depos i t s  -  Cr edi t  ca r d t r ans ac t or  por t f ol i o)  SG& A Adm i ni s t r a t i ve  Expens es  + Per s onne l  Expens es  + Depr ec i a t i on and Am or t i za t i on St age  3 f or m at i on St age  3 ba l ance  i n t he  cur r ent  quar t e r  -  St age  3 ba l ance  i n t he  pr evi ous  quar t e r  + W r i t e  -  of f  change  i n t he  cur r ent  quar t e r  Tot a l  l oans  and advance  t o cus t om er s  i n t he  pr evi ous  quar t e r  Tot a l  gr os s  r evenue  W e def i ne  Tot a l  Gr os s  Revenue  as  t he  s um  of  i nt e r es t  i ncom e,  ne t  r evenues  f r om  s e r vi ces  and com m i s s i ons ,  cas hback expens es ,  I nt e r  Loop,  ot her  r evenues ,  i ncom e f r om  s ecur i t i e s ,  de r i va t i ves  and f or e i gn exchange .  I nt e r es t  i ncom e + Net  r evenues  f r om  s e r vi ces  and com m i s i ons  + Cas hback
expens es  + I nt e r  Loop + Ot her  r evenues  + I ncom e f r om  s ecur i t i e s ,  de r i va t i ves  and f or e i gn exchange  72



 

Di s c l a i m er  Thi s  r epor t  m ay cont a i n f or war d- l ooki ng s t a t em ent s  r egar di ng I nt e r ,  ant i c i pa t ed s yner gi es ,  gr owt h pl ans ,  pr oj ec t ed r es ul t s  and f ut ur e  s t r a t egi es .  W hi l e  t hes e  f or war d- l ooki ng s t a t em ent s  r e f l ec t  our  M anagem ent ’ s  good f a i t h be l i e f s ,  t hey i nvol ve  known and unknown r i s ks  and uncer t a i nt i es  t ha t  coul d caus e  t he  com pany’ s  r es ul t s  or  accr ued r es ul t s  t o di f f e r  m at e r i a l l y f r om  t hos e  ant i c i pa t ed and di s cus s ed her e i n.  Thes e  s t a t em ent s  a r e  not  guar ant ees  of  f ut ur e  per f or m ance .  Thes e  r i s ks  and uncer t a i nt i es  i nc l ude ,  but  a r e  not  l i m i t ed t o,  our  abi l i t y t o r ea l i ze  t he  am ount  of  pr oj ec t ed s yner gi es  and t he  pr oj ec t ed s chedul e ,  i n addi t i on t o econom i c ,  com pet i t i ve ,  gover nm ent a l  and t echnol ogi ca l  f ac t or s  a f f ec t i ng I nt e r ,  t he  m ar ke t s ,  pr oduc t s  and pr i ces  and ot her  f ac t or s .  I n addi t i on,  t hi s  pr es ent a t i on cont a i ns  m anager i a l  num ber s  t ha t  m ay di f f e r  f r om  t hos e  pr es ent ed i n our  f i nanc i a l  s t a t em ent s .  The  ca l cul a t i on m et hodol ogy f or  t hes e  m anager i a l  num ber s  i s  pr es ent ed i n I nt e r ’ s  quar t e r l y ea r ni ngs  r e l eas e .  St a t em ent s  cont a i ned i n t hi s  r epor t  t ha t  a r e  not  f ac t  or  hi s t or i ca l  i nf or m at i on m ay be  f or war d- l ooki ng s t a t em ent s  under  t he  t e r m s  of  t he  Pr i va t e  Secur i t i e s  Li t i ga t i on Ref or m  Act  of  1995.  Thes e  f or war d- l ooki ng s t a t em ent s  m ay,  am ong ot her  t hi ngs ,  be l i e f s  r e l a t ed t o t he  c r ea t i on of  va l ue  and any ot her  s t a t em ent s  r egar di ng
I nt e r .  I n s om e cas es ,  t e r m s  s uch as  " es t i m at e” ,  " pr oj ec t ” ,  " pr edi c t ” , "  pl an” ,  " be l i eve” ,  " can” ,  " expec t a t i on” ,  " ant i c i pa t e” ,  " i nt end” ,  " a i m ed” ,  " pot ent i a l ” ,  " m ay” ,  " wi l l / s ha l l ”  and s i m i l a r  t e r m s ,  or  t he  nega t i ve  of  t hes e  expr es s i ons ,  m ay i dent i f y f or war d l ooki ng s t a t em ent s .  Thes e  f or war d- l ooki ng s t a t em ent s  a r e  bas ed on I nt e r 's  expec t a t i ons  and be l i e f s  about  f ut ur e  event s  and i nvol ve  r i s ks  and uncer t a i nt i es  t ha t  coul d caus e  ac t ua l  r es ul t s  t o di f f e r  m at e r i a l l y f r om  cur r ent  ones .  Any f or war d- l ooki ng s t a t em ent  m ade  by us  i n t hi s  docum ent  i s  bas ed onl y on i nf or m at i on cur r ent l y ava i l abl e  t o us  and s peaks  onl y as  of  t he  da t e  on whi ch i t  i s  m ade .  W e under t ake  no obl i ga t i on t o publ i c l y upda t e  any f or war d- l ooki ng s t a t em ent ,  whe t her  wr i t t en or  or a l ,  t ha t  m ay be  m ade  f r om  t i m e  t o t i m e ,  whe t her  as  a  r es ul t  of  new i nf or m at i on,  f ut ur e  deve l opm ent s  or  ot her wi s e .  For  addi t i ona l  i nf or m at i on t ha t  about  f ac t or s  t ha t  m ay l ead t o r es ul t s  t ha t  a r e  di f f e r ent  f r om  our  es t i m at es ,  pl eas e  r e f e r  t o s ec t i ons  " Caut i onar y St a t em ent  Concer ni ng For war d- Looki ng St a t em ent s ”  and " Ri s k Fac t or s ”  of I nt e r & Co Annua l  Repor t  on For m  20�  F.  The  num ber s  f or  our  key m et r i cs  �  Uni t  Econom i cs ) ,  whi ch i nc l ude  ac t i ve  us e r s ,  a s  aver age  r evenue  per  ac t i ve  c l i ent  ARPAC,  cos t  t o s e r ve  CTS,  a r e  ca l cul a t ed us i ng I nt e r ’ s  i nt e r na l  da t a .  Al t hough we  be l i eve  t hes e

m et r i cs  a r e  bas ed on r eas onabl e  es t i m at es ,  t he r e  a r e  cha l l enges  i nher ent  i n m eas ur i ng t he  us e  of  our  bus i nes s .  I n addi t i on,  we  cont i nua l l y s eek t o i m pr ove  our  es t i m at es ,  whi ch m ay change  due  t o i m pr ovem ent s  or  changes  i n m et hodol ogy,  i n pr oces s es  f or  ca l cul a t i ng t hes e  m et r i cs  and,  f r om  t i m e  t o t i m e ,  we  m ay di s cover  i naccur ac i es  and m ake  adj us t m ent s  t o i m pr ove  accur acy,  i nc l udi ng adj us t m ent s  t ha t  m ay r es ul t  i n r eca l cul a t i ng our  hi s t or i ca l  m et r i cs .  The  Rul e  of  50 r e f e r enced i n t hi s  docum ent  i s  i nt ended as  a  concept ua l  f r am ewor k—a " Nor t h St a r " —deve l oped by I nt e r  f or  s t r a t egi c  a l i gnm ent .  I t  i s  not  m eant  t o s e r ve  as  f i nanc i a l  gui dance ,  advi ce ,  or  an ac t i onabl e  r ecom m endat i on.  Any us e  of  t hi s  f r am ewor k s houl d cons i der  t he  s pec i f i c  c i r cum s t ances ,  r i s ks ,  and obj ec t i ves  r e l evant  t o each i ndi vi dua l  or  ent i t y.  About  Non- I FRS Fi nanc i a l  M eas ur es  To s uppl em ent  t he  f i nanc i a l  m eas ur es  pr es ent ed i n t hi s  pr es s  r e l eas e  and r e l a t ed conf e r ence  ca l l ,  pr es ent a t i on,  or  webcas t  i n accor dance  wi t h I FRS,  I nt e r & Co a l s o pr es ent s  non- I FRS m eas ur es  of  f i nanc i a l  pe r f or m ance ,  as  hi ghl i ght ed t hr oughout  t he  docum ent s .  The  non- I FRS Fi nanc i a l  M eas ur es  i nc l ude ,  am ong ot her s :  Adj us t ed Net  I ncom e,  Cos t  t o Ser ve ,  Cos t  of  Fundi ng,  Ef f i c i ency Ra t i o,  Under wr i t i ng,  NPL > 90 days ,  NPL 15 t o 90 days ,  NPL and St age  3 For m at i on,  Cos t  of  Ri s k,  Cover age
Rat i o,  Fundi ng,  Al l - i n Cos t  of  Fundi ng,  Gr os s  M er chandi s e  Vol um e ( GM V) ,  Pr em i um ,  Net  I nf l ows ,  Gl oba l  Ser vi ces  Depos i t s  and I nves t m ent s ,  Fee  I ncom e Rat i o,  Cl i ent  Acqui s i t i on Cos t ,  Car ds +PI X TPV,  Gr os s  ARPAC,  Net  ARPAC,  M ar gi na l  NI M  1. 0,  M ar gi na l  NI M  2. 0,  Ne t  I nt e r es t  M ar gi n I EP + Non- i nt .  CC Rece i vabl es  ( 1. 0) ,  Ne t  I nt e r es t  M ar gi n I EP ( 2. 0) ,  Cos t - t o- Ser ve ,  Ri s k- Adj us t ed Net  I nt e r es t  M ar gi n I EP + Non- i nt .  CC Rece i vabl es  ( 1. 0) ,  Ri s k Adj us t ed Net  I nt e r es t  M ar gi n I EP ( 2. 0) ,  Ri s k Adj us t ed Ef f i c i ency Ra t i o,  Cr edi t  Car d EBT M ar gi n .  A " non- I FRS f i nanc i a l  m eas ur e”r e f e r s  t o a  num er i ca l  m eas ur e  of  our  hi s t or i ca l  or  f i nanc i a l  pos i t i on t ha t  e i t he r  exc l udes  or  i nc l udes  am ount s  t ha t  a r e  not  nor m al l y exc l uded or  i nc l uded i n t he  m os t  di r ec t l y com par abl e  m eas ur e  ca l cul a t ed and pr es ent ed i n accor dance  wi t h I FRS i n our  f i nanc i a l  s t a t em ent s .  W e pr ovi de  ce r t a i n non- I FRS m eas ur es  as  addi t i ona l  i nf or m at i on r e l a t i ng t o i t s  oper a t i ng r es ul t s  as  a  com pl em ent  t o r es ul t s  pr ovi ded i n accor dance  wi t h I FRS.  The  non- I FRS f i nanc i a l  i nf or m at i on pr es ent ed her e i n s houl d be  cons i der ed t oge t her  wi t h,  and not  as  a  s ubs t i t ut e  f or  or  s uper i or  t o,  t he  f i nanc i a l  i nf or m at i on pr es ent ed i n accor dance  wi t h I FRS.  Ther e  a r e  s i gni f i cant  l i m i t a t i ons  as s oc i a t ed wi t h t he  us e  of  non- I FRS f i nanc i a l  m eas ur es .  Fur t her ,  t hes e  m eas ur es  m ay di f f e r  f r om  t he  non- I FRS

i nf or m at i on,  even wher e  s i m i l a r l y t i t l ed,  us ed by ot her  com pani es  and t her e f or e  s houl d not  be  us ed t o com par e  I nt e r & Co’ s  per f or m ance  t o t ha t  of  ot her  com pani es .  For  a  r econc i l i a t i on of  Gr os s  Loan Por t f ol i o,  SG& A,  Ef f i c i ency Ra t i o,  ROAE,  Ot her  Secur i t i e s ,  Cr edi t - Sens i t i ve  Por t f ol i o,  Cos t  of  Ri s k,  Fundi ng,  Cos t  of  Fundi ng,  Tot a l  Gr os s  Revenue ,  I nt e r es t - Ear ni ng Por t f ol i o,  NI M ,  and NI M  Exc l udi ng Cr edi t  Car d Tr ans ac t or  Por t f ol i o,  s ee  our  Annua l  Repor t  on For m  20- F f or  t he  f i s ca l  year  ended Decem ber  31,  2025.  For  a  r econc i l i a t i on of  our  ot her  non- I FRS m eas ur es ,  s ee  t he  gl os s a r y of  t hi s  pr es ent a t i on.  73



 



 


