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2 Owner s ' Day | 2026 Di s c l a i m er  Thi s  r epor t  m ay cont a i n f or war d- l ooki ng s t a t em ent s  r egar di ng I nt e r ,  ant i c i pa t ed s yner gi es ,  gr owt h pl ans ,  pr oj ec t ed r es ul t s  and f ut ur e  s t r a t egi es .  W hi l e  t hes e  f or war d- l ooki ng s t a t em ent s  r e f l ec t  our  M anagem ent ’ s  good f a i t h be l i e f s ,  t hey i nvol ve  known and unknown r i s ks  and uncer t a i nt i es  t ha t  coul d caus e  t he  com pany’ s  r es ul t s  or  accr ued r es ul t s  t o di f f e r  m at e r i a l l y f r om  t hos e  ant i c i pa t ed and di s cus s ed her e i n.  Thes e  s t a t em ent s  a r e  not  guar ant ees  of  f ut ur e  per f or m ance .  Thes e  r i s ks  and uncer t a i nt i es  i nc l ude ,  but  a r e  not  l i m i t ed t o,  our  abi l i t y t o r ea l i ze  t he  am ount  of  pr oj ec t ed s yner gi es  and t he  pr oj ec t ed s chedul e ,  i n addi t i on t o econom i c ,  com pet i t i ve ,  gover nm ent a l  and t echnol ogi ca l  f ac t or s  a f f ec t i ng I nt e r ,  t he  m ar ke t s ,  pr oduc t s  and pr i ces  and ot her  f ac t or s .  I n addi t i on,  t hi s  pr es ent a t i on cont a i ns  m anager i a l  num ber s  t ha t  m ay di f f e r  f r om  t hos e  pr es ent ed i n our  f i nanc i a l  s t a t em ent s .  The  ca l cul a t i on m et hodol ogy f or  t hes e  m anager i a l  num ber s  i s  pr es ent ed i n I nt e r ’ s  quar t e r l y ea r ni ngs  r e l eas e .  St a t em ent s  cont a i ned i n t hi s  r epor t  t ha t  a r e  not  f ac t  or  hi s t or i ca l  i nf or m at i on m ay be  f or war d- l ooki ng s t a t em ent s  under  t he  t e r m s  of  t he  Pr i va t e  Secur i t i e s  Li t i ga t i on Ref or m  Act  of  1995.  Thes e  f or war d- l ooki ng s t a t em ent s  m ay,  am ong ot her  t hi ngs ,  be l i e f s  r e l a t ed t o t he  c r ea t i on of  va l ue  and any ot her
s t a t em ent s  r egar di ng I nt e r .  I n s om e cas es ,  t e r m s  s uch as  " es t i m at e” ,  " pr oj ec t ” ,  " pr edi c t ” ,  " pl an” ,  " be l i eve” ,  " can” ,  " expec t a t i on” ,  " ant i c i pa t e” ,  " i nt end” ,  " a i m ed” ,  " pot ent i a l ” ,  " m ay” ,  " wi l l / s ha l l ”  and s i m i l a r  t e r m s ,  or  t he  nega t i ve  of  t hes e  expr es s i ons ,  m ay i dent i f y f or war d l ooki ng s t a t em ent s .  Thes e  f or war d- l ooki ng s t a t em ent s  a r e  bas ed on I nt e r 's  expec t a t i ons  and be l i e f s  about  f ut ur e  event s  and i nvol ve  r i s ks  and uncer t a i nt i es  t ha t  coul d caus e  ac t ua l  r es ul t s  t o di f f e r  m at e r i a l l y f r om  cur r ent  ones .  Any f or war d- l ooki ng s t a t em ent  m ade  by us  i n t hi s  docum ent  i s  bas ed onl y on i nf or m at i on cur r ent l y ava i l abl e  t o us  and s peaks  onl y as  of  t he  da t e  on whi ch i t  i s  m ade .  W e under t ake  no obl i ga t i on t o publ i c l y upda t e  any f or war d- l ooki ng s t a t em ent ,  whe t her  wr i t t en or  or a l ,  t ha t  m ay be  m ade  f r om  t i m e  t o t i m e ,  whe t her  as  a  r es ul t  of  new i nf or m at i on,  f ut ur e  deve l opm ent s  or  ot her wi s e .  For  addi t i ona l  i nf or m at i on t ha t  about  f ac t or s  t ha t  m ay l ead t o r es ul t s  t ha t  a r e  di f f e r ent  f r om  our  es t i m at es ,  pl eas e  r e f e r  t o s ec t i ons  " Caut i onar y St a t em ent  Concer ni ng For war d- Looki ng St a t em ent s ”  and " Ri s k Fac t or s ”  of  I nt e r & Co Annua l  Repor t  on For m  20� F.  The  num ber s  f or  our  key m et r i cs  � Uni t  Econom i cs ) ,  whi ch i nc l ude  ac t i ve  us e r s ,  a s  aver age  r evenue  per  ac t i ve  c l i ent  � ARPAC� ,  cos t  t o s e r ve  � CTS� ,  a r e  ca l cul a t ed us i ng I nt e r ’ s  i nt e r na l

da t a .  Al t hough we  be l i eve  t hes e  m et r i cs  a r e  bas ed on r eas onabl e  es t i m at es ,  t he r e  a r e  cha l l enges  i nher ent  i n m eas ur i ng t he  us e  of  our  bus i nes s .  I n addi t i on,  we  cont i nua l l y s eek t o i m pr ove  our  es t i m at es ,  whi ch m ay change  due  t o i m pr ovem ent s  or  changes  i n m et hodol ogy,  i n pr oces s es  f or  ca l cul a t i ng t hes e  m et r i cs  and,  f r om  t i m e  t o t i m e ,  we  m ay di s cover  i naccur ac i es  and m ake  adj us t m ent s  t o i m pr ove  accur acy,  i nc l udi ng adj us t m ent s  t ha t  m ay r es ul t  i n r eca l cul a t i ng our  hi s t or i ca l  m et r i cs .  The  Rul e  of  50 r e f e r enced i n t hi s  docum ent  i s  i nt ended as  a  concept ua l  f r am ewor k—a " Nor t h St a r " —deve l oped by I nt e r  f or  s t r a t egi c  a l i gnm ent .  I t  i s  not  m eant  t o s e r ve  as  f i nanc i a l  gui dance ,  advi ce ,  or  an ac t i onabl e  r ecom m endat i on.  Any us e  of  t hi s  f r am ewor k s houl d cons i der  t he  s pec i f i c  c i r cum s t ances ,  r i s ks ,  and obj ec t i ves  r e l evant  t o each i ndi vi dua l  or  ent i t y.  About  Non- I FRS Fi nanc i a l  M eas ur es  To s uppl em ent  t he  f i nanc i a l  m eas ur es  pr es ent ed i n t hi s  pr es s  r e l eas e  and r e l a t ed conf e r ence  ca l l ,  pr es ent a t i on,  or  webcas t  i n accor dance  wi t h I FRS,  I nt e r & Co a l s o pr es ent s  non- I FRS m eas ur es  of  f i nanc i a l  pe r f or m ance ,  as  hi ghl i ght ed t hr oughout  t he  docum ent s .  The  non- I FRS Fi nanc i a l  M eas ur es  i nc l ude ,  am ong ot her s :  Adj us t ed Net  I ncom e,  Cos t  t o Ser ve ,  Cos t  of  Fundi ng,  Ef f i c i ency Ra t i o,  Under wr i t i ng,  NPL > 90 days ,  NPL 15 t o 90 days ,  NPL and St age  3
For m at i on,  Cos t  of  Ri s k,  Cover age  Ra t i o,  Fundi ng,  Al l - i n Cos t  of  Fundi ng,  Gr os s  M er chandi s e  Vol um e ( GM V) ,  Pr em i um ,  Net  I nf l ows ,  Gl oba l  Ser vi ces  Depos i t s  and I nves t m ent s ,  Fee  I ncom e Rat i o,  Cl i ent  Acqui s i t i on Cos t ,  Car ds +PI X TPV,  Gr os s  ARPAC,  Net  ARPAC,  M ar gi na l  NI M  1. 0,  M ar gi na l  NI M  2. 0,  Ne t  I nt e r es t  M ar gi n I EP + Non- i nt .  CC Rece i vabl es  ( 1. 0) ,  Ne t  I nt e r es t  M ar gi n I EP ( 2. 0) ,  Cos t - t o- Ser ve ,  Ri s k- Adj us t ed Net  I nt e r es t  M ar gi n I EP + Non- i nt .  CC Rece i vabl es  ( 1. 0) ,  Ri s k Adj us t ed Net  I nt e r es t  M ar gi n I EP ( 2. 0) ,  Ri s k Adj us t ed Ef f i c i ency Ra t i o,  Cr edi t  Car d EBT M ar gi n .  A " non- I FRS f i nanc i a l  m eas ur e”  r e f e r s  t o a  num er i ca l  m eas ur e  of  our  hi s t or i ca l  or  f i nanc i a l  pos i t i on t ha t  e i t he r  exc l udes  or  i nc l udes  am ount s  t ha t  a r e  not  nor m al l y exc l uded or  i nc l uded i n t he  m os t  di r ec t l y com par abl e  m eas ur e  ca l cul a t ed and pr es ent ed i n accor dance  wi t h I FRS i n our  f i nanc i a l  s t a t em ent s .  W e pr ovi des  ce r t a i n non- I FRS m eas ur es  as  addi t i ona l  i nf or m at i on r e l a t i ng t o i t s  oper a t i ng r es ul t s  as  a  com pl em ent  t o r es ul t s  pr ovi ded i n accor dance  wi t h I FRS.  The  non- I FRS f i nanc i a l  i nf or m at i on pr es ent ed her e i n s houl d be  cons i der ed t oge t her  wi t h,  and not  as  a  s ubs t i t ut e  f or  or  s uper i or  t o,  t he  f i nanc i a l  i nf or m at i on pr es ent ed i n accor dance  wi t h I FRS.  Ther e  a r e  s i gni f i cant  l i m i t a t i ons  as s oc i a t ed wi t h t he  us e  of  non- I FRS f i nanc i a l  m eas ur es .  Fur t her ,  t hes e

m eas ur es  m ay di f f e r  f r om  t he  non- I FRS i nf or m at i on,  even wher e  s i m i l a r l y t i t l ed,  us ed by ot her  com pani es  and t her e f or e  s houl d not  be  us ed t o com par e  I nt e r & Co’ s  per f or m ance  t o t ha t  of  ot her  com pani es .  For  a  r econc i l i a t i on of  Gr os s  Loan Por t f ol i o,  SG& A,  Ef f i c i ency Ra t i o,  ROAE,  Ot her  Secur i t i e s ,  Cr edi t - Sens i t i ve  Por t f ol i o,  Cos t  of  Ri s k,  Fundi ng,  Cos t  of  Fundi ng,  Tot a l  Gr os s  Revenue ,  I nt e r es t - Ear ni ng Por t f ol i o,  NI M ,  and NI M  Exc l udi ng Cr edi t  Car d Tr ans ac t or  Por t f ol i o,  s ee  our  Annua l  Repor t  on For m  20- F f or  t he  f i s ca l  year  ended Decem ber  31,  2025.  For  a  r econc i l i a t i on of  our  ot her  non- I FRS m eas ur es ,  s ee  t he  gl os s a r y of  t hi s  pr es ent a t i on.



 

3 Owner s ' Day | 2026 Raf ae l a  Vi t ór i a  Head of  I R



 

4 Owner s ' Day | 2026 1 2 3 4 5 The  Vi s i on The  Fi nanc i a l  St r a t egy The  Execut i on The  Cor e  Enabl e r s  Cl os i ng Rem ar ks  + Q& A



 

5 Owner s ' Day | 2026 The  Vi s i on J oão Vi t or  M eni n | CEO Gl oba l



 

6 Owner s ' Day | 2026 The  Vi s i on J oão Vi t or  M eni n | CEO Gl oba l



 

7 Owner s ' Day | 2026 Over vi ew Pas t  3 Year s  Next  3 Year s  Our  s t r ong per f or m ance  s i nce  2022 Our  cur r ent  pr i or i t i e s  t o bui l d I nt e r ’ s  f ut ur e  Key t opi cs  i n t oday's  CEO r epor t  The  Fi nanc i a l  St r a t egy The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& A Pas t  3 Year s  Next  3 Year s  The  Vi s i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.



 

8 Owner s ' Day | 2026 Over vi ew Pas t  3 Year s  Our  s t r ong per f or m ance  s i nce  2022 Key t opi cs  i n t oday's  CEO r epor t  The  Fi nanc i a l  St r a t egy The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& A Pas t  3 Year s  Next  3 Year s  The  Vi s i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.



 

9 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 60/ 30/ 30 pl an:  Good pr ogr es s  t owar d our  l ong-  t e r m  t a r ge t s  Pas t  3 Year s  %  Pr ogr es s  t o Achi evem ent  10%  20%  30%  40%  50%  60%  70%  80%  90%  100%  44m  44%  15%  M ar / 26 57%  Achi evem ent  69%  Achi evem ent  23m  75%  - 1. 7%  Tot a l  Cl i ent s  Ef f i c i ency Ra t i o1 ROE1, 2 68%  54%  Achi evem ent  20272023 0%  W e’ r e  her e  El aps ed Ti m e Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  2:  Re t ur n on aver age  Equi t y The  Fi nanc i a l  St r a t egy The  Ex cut i  n C r  Ena  l  r s  Cl  s i n Pas t  3 Year s  Next  3 Year s  The  Vi s i on



 

10 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 The  r es ul t s  a r e  a  t es t am ent  t o di s c i pl i ned execut i on Pas t  3 Year s  #2 Bes t  Br az i l i an bank2#1 Fi nance  app2 #3 St r onges t  bank br and2 Br andi ng Recogni t i ons  7t h St r onges t  Cons um er  Br and i n Br az i l 1 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  2025.  Not e  2:  2026.  The  Fi nanc i a l  St r a t egy The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& A Pas t  3 Year s  Next  3 Year s  The  Vi s i on



 

11 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Char t  Ti t l e  I nves t or  Day J an.  18t h,  2023 $2. 43 $6. 48 Owner s ’  Day M ay 8t h,  2026 +2. 7x Del i ver i ng Shar ehol der  Val ue  +2. 7x i n 3 Year s  And s har e - pr i ce  per f or m ance  t e l l s  t he  s am e s t or y NASDAQ I BOVESPA ( USD)  2024 20252023 Sour ce :  Ref i ni t i v.  As  of  M ay 8t h,  2026.  Pas t  3 Year s  The  Fi nanc i a l  St r a t egy The  Ex cut i  n C r  Ena  l  r s  Cl  s i n Pas t  3 Year s  Next  3 Year s  The  Vi s i on



 

12 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Com pl e t e  Banki ng Bui l d Cl i ent  Bas e  &  Fundi ng I nt egr a t ed Com m er ce  Gl oba l  Capabi l i t i e s  Gr ow Engagem ent  &  M onet i za t i on Expand Acr os s  Bor der s  Leadi ng Super  App f or  Cl i ent  &  SM Es  Com pl e t e  Fi nanc i a l  Power  Ever yday Com m er c i a l  Ac t i vi t i es  W e bui l t  t he  bes t - i n- c l as s  Fi nanc i a l  Super  App Pas t  3 Year s  100%  Cl oud- bas ed1s t  100%  Di gi t a l  Super  App i n t he  Am er i cas  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  The  Fi nanc i a l  St r a t egy The  Ex cut i  n C r  Ena  l  r s  Cl  s i n Pas t  3 Year s  Next  3 Year s  The  Vi s i on



 

13 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 I n t he  m ar ke t  Acr os s  t he  com pany W i t h our  s t akehol der s I m pr oved our  execut i on i n ever y a r ea  Cl i ent s  Sol ut i ons  Ser vi ce  Leader s hi p Regul a t or s  I nves t or s  Oper a t i ons  I nnova t i on Expans i on Pas t  3 Year s  W e a r e  s t r onger  &  m or e  e f f i c i ent  s i nce  our  l as t  I nves t or  Day 85 poi nt s  NPS1 +250bps  NI M 2 DAC f r am ewor k Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  As  of  M ar ch/ 2026.  Not e2:  NI M  Exc l udi ng Cr edi t  Car d Tr ans ac t or  Por t f ol i o.  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on,  Fr om  3Q22 t o 1Q26.  The  Fi nanc i a l  St r a t egy The  Ex cut i  n C r  Ena  l  r s  Cl  s i n Pas t  3 Year s  Next  3 Year s  The  Vi s i on



 

14 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Pas t  3 Year s  CEO Ref l ec t i on Pr oud of  our  pr ogr es s ,  but  dr i ven t o do m or e  Our  achi evem ent s  Oppor t uni t i es  ahead ü 2x gr owt h i n ac t i ve  c l i ent s 1 ü Super i or  capi t a l  a l l oca t i on ü St r engt hened our  depos i t s  f r anchi s e  •  Oper a t i ng e f f i c i enc i es  f r om  AI  •  Dr i vi ng hi gher  c r os s - s e l l  •  Deeper  c r edi t  pene t r a t i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  As  M ar ch/ 2026 vs  Sept em ber / 2022.  The  Fi nanc i a l  St r a t egy The  Ex cut i  n C r  Ena  l  r s  Cl  s i n Pas t  3 Year s  Next  3 Year s  The  Vi s i on



 

15 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Over vi ew Pas t  3 Year s  Our  s t r ong per f or m ance  s i nce  2022 Key t opi cs  i n t oday's  CEO r epor t  The  Fi nanc i a l  St r a t egy The  i  l  l  i  Pas t  3 Year s  Next  3 Year s  The  Vi s i on



 

16 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Over vi ew Pas t  3 Year s  Our  s t r ong per f or m ance  s i nce  2022 Next  3 Year s  Our  cur r ent  pr i or i t i e s  t o bui l d I nt e r ’ s  f ut ur e  Key t opi cs  i n t oday's  CEO r epor t  The  Fi nanc i a l  St r a t egy The  i  l  l  i  Pas t  3 Year s  Next  3 Year s  The  Vi s i on



 

17 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 3SA 3 pi l l a r s  of  our  bus i nes s  s t r a t egy Next  3 Year s  Super  app Si ngl e  Sm ar t  Da t a  Vaul t  M ul t i - agent  AI  t ool  f or  c l i ent s  Seven M as s i ve  r ea l - t i m e  da t a  vaul t  Seven Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on The  Fi nanc i a l  St r a t egy The  Ex cut i  n C r  Ena  l  r s  Cl  s i n Pas t  3 Year s  Next  3 Year s  The  Vi s i on



 

18 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Next  3 Year s  Our  3SA appr oach Super i or  c l i ent  exper i ence  t o engage  c l i ent s  SUPER APPSI NGLE SM ART One  Account  AI  Power ed M ul t i pl e  Ver t i ca l s  &  Channe l s  One  Seam l es s  Uni f i ed Exper i ence  Hyper - Per s ona l i zed Exper i ences  Com bi nes  Fi nanc i a l  &  Non- Fi nanc i a l  Sol ut i ons  Al l  Pr oduc t s  Eas i l y Ava i l abl e  on One  Pl a t f or m  Aut o- Opt i m i zed f or  Each Us er  Ever y Day Dr i vi ng M onet i za t i on Oppor t uni t i es  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on The  Fi nanc i a l  St r a t egy The  Ex cut i  n C r  Ena  l  r s  Cl  s i n Pas t  3 Year s  Next  3 Year s  The  Vi s i on



 

19 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Com pl e t e  s ui t e  of  pr oduc t s  t o m one t i ze  Over  180 pr oduc t s  Acr os s  7 ver t i ca l s  Next  3 Year s  7 Ver t i ca l s  Gener a t i ng t hous ands  of  t r ans ac t i on da t a  poi nt s  i n a  vi r t uous  cyc l e  Cr os s  Se l l  Up- Se l l  Per s ona l i zed Exper i ences  The  Fi nanc i a l  St r a t egy The  i  l  l  i  Next  3 Year s  The  Vi s i on Pas t  3 Year s  Loya l t y



 

20 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Rea l - t i m e  da t a  ·  Da t a  qua l i t y ·  Gover nance  Founda t i ons  t o de l i ve r  s ecur i t y &  per f or m ance  Next  3 Year s  Uni f i es  ·  Or gani zes  ·  Enr i ch Cl i ent  s i gna l s  &  da t a  I nt e r  Da t a  Vaul t :  The  da t a  f ounda t i on t ha t  power s  AI  a t  I nt e r  Da t a  t ha t  dr i ves  i m pac t  Fr aud Pr event i on Cr edi t  Under wr i t i ng Cl i ent  s e r vi ce  Cr os s - s e l l  Up- s e l l  Hundr eds  of  t hous ands  da t a  s our ces  Tr ans ac t i ons  Behavi or  Ext e r na l  Da t a  For um  pos t s  &  m uch m or e  Loya l t y I ns ur ance  Gl oba l  I nves t  Shoppi ng Cr edi t  Banki ng M or e  engagem ent  Be t t e r  AI  exper i ences  Sm ar t e r  i ns i ght s  M or e  da t a  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on The  Fi nanc i a l  St r a t egy The  Ex cut i  n C r  Ena  l  r s  Cl  s i n Pas t  3 Year s  Next  3 Year s  The  Vi s i on



 

21 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Next  3 Year s  M ul t i - agent  AI  t ool  f or  c l i ent s  Cha t ,  a s k,  expl or e  pos s i bi l i t i e s  Tr ans ac t ,  de l i ve r ,  ge t  t hi ngs  done  Opt i m i ze ,  l ea r n,  m ake  be t t e r  dec i s i ons  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on The  Fi nanc i a l  St r a t egy The  Ex cut i  n C r  Ena  l  r s  Cl  s i n Pas t  3 Year s  Next  3 Year s  The  Vi s i on



 

22 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Our  Pl an t o Keep Del i ver i ng Ba l ance  of  Gr owt h &  Pr of i t abi l i t y



 

23 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 W e a r e  evol vi ng our  l ong- t e r m  pl ans  W e Rem ai n on Tr ack t o Achi eve  Them  &  I t  W i l l  Cont i nue  Dr i vi ng For war d Ver y Spec i f i c  KPI  Tar ge t  Leve l s  t o Pr ove  Our  St r a t egy &  M odel  Next  3 Year s  &  we  a r e  addi ng anot her  l ayer  t o t hi s  pl an Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on The  Fi nanc i a l  St r a t egy The  Ex cut i  n C r  Ena  l  r s  Cl  s i n Pas t  3 Year s  Next  3 Year s  The  Vi s i on



 

24 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Next  3 Year s  Our  new nor t h s t a r  Cons i s t ent  Ba l ance  of  Gr owt h &  Pr of i t abi l i t y As  W e Sca l e  t o a  New Leve l  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on The  Fi nanc i a l  St r a t egy The  Ex cut i  n C r  Ena  l  r s  Cl  s i n Pas t  3 Year s  Next  3 Year s  The  Vi s i on



 

25 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 •  I ncr eas e  Depos i t s  •  I nc r eas e  Cr edi t  Pene t r a t i on •  I nc r eas e  Pr i nc i pa l i t y W i t h Cl ear  Focus  &  Key Enabl e r s  •  Tech and Dat a  •  Cr edi t  Engi ne  W i t h Cor e  Enabl e r s  Next  3 Year s  Our  Ba t t l e  Pl an f or  t he  Fut ur e  •  Ri s k M anagem ent  •  Peopl e  Cl ear  Execut i on Focus  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on The  Fi nanc i a l  St r a t egy The  Ex cut i  n C r  Ena  l  r s  Cl  s i n Pas t  3 Year s  Next  3 Year s  The  Vi s i on



 

26 Owner s ' Day | 2026 1 2 3 4 5 The  Vi s i on The  Fi nanc i a l  St r a t egy The  Execut i on The  Cor e  Enabl e r s  Cl os i ng Rem ar ks  + Q& A



 

27 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 The  Fi nanc i a l  St r a t egy Sant i ago St e l  | CFO



 

28 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 How has  t he  Br az i l i an banki ng i ndus t r y evol ved?



 

29 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Da t a  f r om  Banco Cent r a l  do Br as i l .  I ndi vi dua l s  l oan por t f ol i o as  of  Decem ber  2016.  Not e  2:  I nt e r na t i ona l  M onet a r y Fund.  Aver age  ROE f r om  2016 t o 2019,  bas ed on t he  t op 9 l a r ges t  gl oba l  econom i es .  Exc l udes  J apan due  t o da t a  unava i l abi l i t y.  10 year s  ago,  Br az i l i an banks  wer e  f a i l i ng t he i r  c l i ent s  Re t a i l  Loans  M ar ke t  Shar e  of  Top 5 Banks  i n 20161 Hi ghl y Concent r a t ed1 >80%  Anal og Di s t r i but i on2 13%  12%  11%  6%  3%  3%  3%  3%  3 Over char ged Cl i ent s  Aver age  Banki ng Sec t or  ROE – M aj or  Econom i es 2 ( 2016- 2019)  I n %  by Count r y BRA CHN USA FRA GBR I ND I TA GER



 

30 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Ta i l wi nds  t ha t  enabl ed di s r upt i on I ni t i a t i ves  f r om  Bacen &  t he  Gover nm ent  Regul a t or s  Sa l a r y Por t abi l i t y Di gi t a l  Si gna t ur e  PI X Pr i va t e  Payr ol l  1 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Da t a  r epr es ent s  a  com pi l a t i on of  I PO va l ues ,  i nves t m ent  r ounds ,  and f ol l ow- on i nves t m ent s  f or  m aj or  f i nt echs  oper a t i ng i n Br az i l  s i nce  2016.  Ra i s ed by La t Am  f i nt echs  s i nce  20161 ~USD25bn Pr i va t e  Capi t a l  Publ i c  Capi t a l  USD17bn USD8bn Capi t a l  M ar ke t s 3M obi l e  Banki ng A br anch i n ever y pocke t  2



 

31 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 42%  36%  22%  2013 2019 2025 Banki ng Fee  Revenue  &  Bank Account s  i n Br az i l  I n %  The  ups i de  of  t he  di gi t a l  banki ng r evol ut i on 1. 4 bi l l i on Bank account s  s ur ged,  whi l e  ‘ bad f ees ’ 3 dec l i ned s har pl y Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Sour ce :  Banco Cent r a l  do Br as i l .  Not e  1:  Tot a l  i ndi vi dua l s  banki ng account s  i n t he  end of  t he  year .  Not e  2:  Fee  Revenues  ÷ Net  I ncom e of  t he  ent i r e  Br az i l i an Banki ng s ys t em  ( Congl om er ados  Fi nance i r os ) .  Not e  3:  Cons i der  banki ng f ees  s uch as  wi t hdr aw f ees ,  wi r e  t r ans f e r s  f ees ,  checki ng account  m ai nt enance  f ees  and ot her s .  I nt e r  l aunches  Br az i l 's  f i r s t  Di gi t a l  Banki ng Account  2015 Banki ng Fee  Revenue  as  a  %  of  Tot a l  Ne t  I ncom e2 Tot a l  Bank Account s 1 ˜ 300 m i l l i on



 

32 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 98 132 389145 280 718 243 412 1, 107 2013 2019 2025 Cr edi t  Car ds  + Per s ona l  Loans 1 I n R$ m i l l i ons ,  nom i na l  Per s ona l  Loans  ( non- payr ol l )  Cr edi t  Car ds  Tot a l  M eanwhi l e ,  unhea l t hy c r edi t  becam e m or e  pr eva l ent  am ong hous ehol ds  22%  22%  29%  7%  7%  7%  2013 2019 2025 +0. 4 p. p.  ∆ +6 p. p.  Hous ehol d Debt  Ser vi ce  Ra t i o2 ( I nt e r es t  paym ent s  + pr i nc i pa l  paym ent )  ÷ i ncom e 4. 5x ( I nf l a t i on adj us t ed 2. 4x)  Hous ehol d Banki ng Cr edi t 3 As  %  of  GDP 26%  30%  37%  55%  57%  59%  2013 2019 2025 ∆ +11p. p.  Top 7 Bi gges t  Econom i es  M edi an +4 p. p.  Top 8 Bi gges t  Econom i es  M edi an The  downs i de  of  t he  di gi t a l  banki ng r evol ut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Sour ce :  Bank f or  I nt e r na t i ona l  Se t t l em ent s  and Banco Cent r a l  do Br as i l .  Not e  1:  Loan por t f ol i o da t a  cons i der i ng c r edi t  ca r d l oans  and non- payr ol l  pe r s ona l  l oans  ( c r édi t o pes s oa l  não cons i gnado) .  Not e  2:  Econom i es  s e l ec t ed bas ed on da t a  ava i l abi l i t y,  com pr i s i ng Br az i l ,  Fr ance ,  Ger m any,  I t a l y,  J apan,  t he  Uni t ed Ki ngdom ,  and t he  Uni t ed St a t es .  Not e  3:  Sam e as  Not e  2,  wi t h t he  addi t i on of  Chi na .



 

33 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 M os t  di gi t a l  banks  have  t a r ge t ed t he  uns ecur ed m ar ke t  Uns ecur ed3 Per s ona l  Loans  Secur ed4 Per s ona l  Loans  SM E/ Cor por a t e  + Rur a l  R$1. 2 Tr i l l i on R$ 2. 6 Tr i l l i on R$2. 7 Tr i l l i on Car ds  Per s ona l  Ot her s  M or t gage  Payr ol l  Aut o Hom e Equi t y,  FGTS &  Ot her s  Rur a l  SM E/ Cor por a t e  0. 7 0. 4 0. 06 1. 3 0. 7 0. 4 0. 2 0. 7 2. 0 Br az i l i an Loan M ar ke t  – Decem ber  20251 63%  Uns ecur ed3 Per s ona l  Loans  Δ 2019 -  2025 - 14 p. p.  Top 5 Banks  M ar ke t  Shar e2 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Sour ce :  Banco Cent r a l  do Br as i l  and I nt e r .  Not e  1:  Exc l udes  deve l opm ent  bank l oans ,  f ol l owi ng Banco Cent r a l  do Br as i l 's  c l as s i f i ca t i on.  Not e  2:  Accor di ng t o I F Dat a ,  Loans  t o I ndi vi dua l s .  Not e  3:  Non- col l a t e r a l i zed:  c r edi t  ca r d l oans  + per s ona l  l oans  t ha t  a r en’ t  payr ol l  l i nked or  has  any guar ant ees .  Not e  4:  Col l a t e r a l i zed:  Loans  and advancem ent s  t o c l i ent s  – Non- col l a t e r a l i zed.



 

34 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 But  we  chos e  a  di f f e r ent  pa t h Uni que l y pos i t i oned i n t he  Br az i l i an m ar ke t  W hy?



 

35 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 W e chos e  a  di f f e r ent  pa t h,  t a r ge t i ng t he  l a r ge  s ecur ed per s ona l  l oan m ar ke t  Car ds  Per s ona l  Ot her s  M or t gage  Payr ol l  Aut o Hom e Equi t y,  FGTS &  Ot her s  Rur a l  SM E/ Cor por a t e  0. 7 0. 4 0. 06 1. 3 0. 7 0. 4 0. 2 0. 7 2. 0 Br az i l i an Loan M ar ke t  – Decem ber  20251 63%  Uns ecur ed3 Per s ona l  Loans  Top 5 Banks  M ar ke t  Shar e2 Δ 2019 -  2025 - 14 p. p.  82%  Secur ed4 Per s ona l  Loans  - 6 p. p.  R$1. 2 Tr i l l i on R$ 2. 6 Tr i l l i on R$2. 7 Tr i l l i on Uns ecur ed3 Per s ona l  Loans  Secur ed4 Per s ona l  Loans  SM E/ Cor por a t e  + Rur a l  78%  SM E/ Cor por a t e  + Rur a l  - 4 p. p.  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Sour ce :  Banco Cent r a l  do Br as i l  and I nt e r .  Not e  1:  Exc l udes  deve l opm ent  bank l oans ,  f ol l owi ng Banco Cent r a l  do Br as i l 's  c l as s i f i ca t i on.  Not e  2:  Accor di ng t o I F Dat a ,  Loans  t o I ndi vi dua l s .  Not e  3:  Non- col l a t e r a l i zed:  c r edi t  ca r d l oans  + per s ona l  l oans  t ha t  a r en’ t  payr ol l  l i nked or  has  any guar ant ees .  Not e  4:  Col l a t e r a l i zed:  Loans  and advancem ent s  t o c l i ent s  – Non- col l a t e r a l i zed.



 

36 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 W e have  a  di f f e r ent i a t ed f or m ul a  f or  wi nni ng i n t hi s  m ar ke t  Sus t a i nabl e  Revenue  Gr owt h Sca l abl e  Di s t r i but i on Capabi l i t i e s  Uni que  Cos t  Ef f i c i enc i es  by Des i gn Pr of i t abl e  Gr owt h Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.



 

37 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 Sus t a i nabl e  Lendi ng 53%  23%  19%  14%  36%  9%  7%  2%  2%  1%  I NSS + Publ i c  Payr ol l  Pr i va t e  Payr ol l  Per s ona l  Loan + Over dr a f t  ( Non- Payr ol l )  Car d Revol vi ng Cr edi t  &  I ns t a l l m ent s  Def aul t  Ra t e1 I nt e r es t  Ra t e1 W e f ocus  on s us t a i nabl e  l endi ng +100%  +100%  Hom e Equi t y PF2 M or t gages  3 Aver age  Annua l i zed I nt e r es t  &  Def aul t  Ra t e  i n Br az i l  I n % ,  as  of  M ar ch 2026 Pr of i t abl e  Gr owt h Di s t r i but i on Capabi l i t i e s  Cos t  Ef f i c i ency X X = Revenue  Gr owt h Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Banco Cent r a l  do Br as i l ,  a s  of  M ar ch 2026.  Not e  2:  ABECI P,  as  of  M ar ch 2026.  Not e  3:  M edi an r a t e  of  hom e f i nanc i ng f or  i ndi vi dua l s  wi t h m ar ke t  r a t es ,  pos t - f i xed i ndexed t o TR ( Pes s oa  Fí s i ca  -  Fi nanc i am ent o i m obi l i á r i o com  t axas  de  m er cado -  Pós -  f i xado r e f e r enc i ado em  TR)  as  of  M ar ch 2026 + TR r a t e .



 

38 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 4.  2%  7.  8%  0 . 8 %  2.  0 %  0 . 1 %  0 . 8 %  0 . 4 %  9. 6%  8. 5%  4. 6%  4. 3%  2. 5%  1. 3%  0. 7%  0. 0%  2. 0%  4. 0%  6. 0%  8. 0%  10. 0%  12. 0%  Hom e Equi t y PF PI X Tr a  ns a  c t i ons  FGTS Loans  Tes our o Di r  e t o I nv es t i ng Pr i v a t e  Payr  ol l  Ti m e  + Dem and Depos i t s  M or t  gage  Loans  1. 1x 5. 5x 2. 1x 29x 1. 8x 2. 3x 0 1 2 3 4 5 6 7 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 Quar t e r s  of  r e l a t i ons hi p 2. 0 Savi ngs  Dep. 1 5. 2 Cr edi t  Car ds 1 5. 9 Fi xed I ncom e ( CDB1, 2)  8. 9 Debi t  Car d1 5. 3 Pi ggy Bank 18. 1 I nt e r  Loop 18. 9 PI X 3. 3 FGTS LoanA c t  i v e  C l i e  nt  s  A l a r ge- s ca l e  di s t r i but i on pl a t f or m  dr i vi ng pr oduc t  adopt i on 21. 9 Depos i t s  M ar ke t  Shar e  Gai ns  Si nce  2023 I nves t or  Day I n %  Act i ve  Cl i ent s  pe r  Pr oduc t  I n m i l l i ons  Ol der  Pr oduc t s  Newer  Pr oduc t s  1Q26 3Q22 45 6 7 8 9 10 Pr of i t abl e  Gr owt h Di s t r i but i on Capabi l i t i e s  Cos t  Ef f i c i ency X X = Revenue  Gr owt h Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Pr oduc t s  exi s t ed bef or e  1Q19;  however ,  t he  ac t ua l  num ber  of  ac t i ve  c l i ent s  i s  s hown s t a r t i ng f r om  1Q20 t o f i t  t he  gr aph s ca l e .  Not e  2:  Exc l udes  c l i ent s  who have  onl y " CDB M eu Por qui nho"  l i nked pr oduc t s .  Not e  3:  Num ber  of  ac t i ve  cont r ac t s  a t  t he  end of  t he  per i od.  Not e  4:  Tot a l  num ber  PI X t r ans ac t i ons  i n 1Q26
and 3Q22 exc l udi ng t r ans ac t i ons  m ade  out s i de  de  SPI .  M ar ke t  da t a  f r om  Banco Cent r a l  do Br as i l .  Not e  5:  Tot a l  Hom e Equi t y PF Por t f ol i o i n M ar ch/ 2026 and Sept em ber / 2022.  M ar ke t  da t a  f r om  ABECI P.  Not e  6:  Tot a l  FGTS por t f ol i o es t i m at ed by m ul t i pl yi ng I nt e r ’ s  s har e  i n paym ent s  r ece i ved of  FGTS W i t hdr awal s  ( 60- F – Saque  Ani ver s á r i o – Al i enação ou Ces s ão Fi duc i á r i a )  f r om  M ar ch/ 2026 by I nt e r ’ s  M ar ch/ 2026 FGTS l oans  por t f ol i o.  Not e  7:  Tes our o Di r e t o Ba l ance .  M ar ke t  da t a  f r om  Tes our o Tr ans par ent e :  M ar ch 2026 and Sept em ber  2022.  Not e  8:  M ar ke t  da t a  f r om  Banco Cent r a l  do Br as i l ,  f r om  M ar ch 2026 and Sept em ber  2022.  Not e  9:  Tot a l  dem and and t i m e  depos i t s .  Da t a  f r om  Banco Cent r a l  do Br as i l  f r om  M ar ch 2026 and Sept em ber  2022.  Not e  10:  M ar ke t  da t a  f r om  Banco Cent r a l  do Br as i l .  1. 7x



 

39 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 98%  78%  64%  M edi an of  Fi nt echs  M edi an of  I ncum bent s  I nt e r  Uni que  com bi na t i on of  l ow cos t  of  f undi ng &  cos t - t o- s e r ve  Cos t - t o- s e r ve  per  ac t i ve  c l i ent 1, 2, 3 I n R$ m ont hl y Cos t  of  Fundi ng1, 2 I n %  of  CDI  - 13p. p.  - 34p. p.  64 15 13 M edi an of  I ncum bent s  M edi an of  Fi nt echs  I nt e r  - 77%  - 11%  Pr of i t abl e  Gr owt h Di s t r i but i on Capabi l i t i e s  Cos t  Ef f i c i ency X X = Revenue  Gr owt h Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  2:  Peer  da t a  bas ed on publ i c l y ava i l abl e  I FRS Fi nanc i a l  St a t em ent s  and oper a t i ona l  da t a  as  of  4Q25.  Cos t - t o-  s e r ve  and Cos t  of  Fundi ng ca l cul a t ed f or  peer s  us i ng I nt e r ’ s  m et hodol ogy.  I nt e r  as  of  1Q26.  Not e  3:  Ac t i ve  Cl i ent s  f i gur es  r epor t ed by peer s  m ay us e  m et hodol ogi es  di f f e r ent  f r om  I nt e r ’ s .  For  peer s  t ha t  do not  di s c l os e  ac t i ve  c l i ent s ,  we  as s um ed 70%  of  t he i r  t ot a l  bank account s  as  r epor t ed by t he  Cent r a l  Bank of  Br az i l  ( as  of  Decem ber  2025) .  1Q26 1Q26



 

40 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 ( 11)  302 907 1, 312 1, 421 (  20 )  1 80 3 80 5 80 7 80 9 80 1 , 18 0 1 , 38 0 1 , 58 0 2022 2023 2024 2025 M ar / 26 LTM  The  r es ul t :  s us t a i nabl e  gr owt h wi t h expandi ng pr of i t abi l i t y Net  I ncom e ROE1 End of  Per i od Net  Revenue  I n R$ m i l l i ons  3, 563 4, 753 6, 400 8, 401 9, 004 -  1 , 0 0 2 , 0 0 3 , 0 0 4 , 0 0 5 , 0 0 6 , 0 0 7 , 0 0 8 , 0 0 9 , 0 0 1 0,  0 2022 2023 2024 2025 M ar / 26 LTM  Bot t om - l i ne  +33%  CAGR2 1. 8%  8. 2%  12. 5%  15. 1%  15. 5%  - 1.  0%  4. 0%  9. 0%  14. 0 %  19. 0 %  Net  I ncom e &  ROE1, 2 I n R$ m i l l i ons  &  %  Pr of i t abl e  Gr owt h Di s t r i but i on Capabi l i t i e s  Cos t  Ef f i c i ency X X = Revenue  Gr owt h Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Re t ur n on Aver age  Equi t y.  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on,  or  t he  20- F f or m .  Not e  2:  CAGR r epr es ent s  t he  com pound annua l  gr owt h r a t e  wi t hi n each s egm ent .  Top- l i ne



 

41 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 W hat  i s  our  s t r a t egi c  pl an f or  t he  com i ng year s ?



 

42 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 Our  new nor t h s t a r :  &  i t  i s  bui l t  on t op of :  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.



 

43 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 W hat  do we  m ean by " Rul e  of  50”?  Net  Revenue  Gr owt h ROE1 Rul e  of  50 I l l us t r a t i ve  ROE1 + Net  Revenue  Gr owt h ( YoY)  I n %  Rul e  of  50 ROE1 Buf f e r  zone  38%  46%  45%  ~50%  ~50%  ~50%  ~50%  4%  11%  14%  2023 2024 2025 2026E 2027E 2028E 2029E Pr of i t abi l i t y Gr owt h Net  Revenue  Gr owt h Revenue  Gr owt h + ROE1 = ~50%  = + l  f  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Re t ur n on Aver age  Equi t y.  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.



 

44 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 Si ze  M at t e r s  Revenue  Gr owt h ’  Ne t  Revenue  Gr owt h ROE1, 2 Rul e  of  50 = + Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  2:  Re t ur n on Aver age  Equi t y.



 

45 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 W hat  dr ove  r evenue  gr owt h and what 's  next ?  3Q22 Net  Revenue  Fee  I ncom e Gr owt h NI M ¹  Gr owt h Lever aged I EP Gr owt h Unl ever aged I EP Gr owt h 1Q26 Net  Revenue  I EP4 /  Equi t y Fr om  4. 8x t o 7. 7x ∆ Equi t y +R$ 2. 9 bn NI M 1 Fr om  7. 0%  t o 9. 6%  Fee  I ncom e 27%  CAGR2 34%  16% 31% 19% %  of  t ot a l  ∆ As s e t  Gr owt hNI M 1 Expans i onFee  I ncom e Tot a l  Ne t  Revenues  I n R$ m i l l i ons  850 296 500 535 261 2, 441 Net  Revenue  Gr owt h ROE3 Rul e  of  50 = + l  f  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  NI M  Exc l udi ng Cr edi t  Car d Tr ans ac t or  Por t f ol i o.  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  2:  CAGR r epr es ent s  t he  com pound annua l  gr owt h r a t e .  Not e  3:  Re t ur n on Aver age  Equi t y.  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  4:  I EP exc l udi ng Cr edi t  Car d Tr ans ac t or  Por t f ol i o.  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.



 

46 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 Pr of i t abi l i t y M at t e r s  ROE1, 2 Expans i on Net  Revenue  Gr owt h ROE1. 2 Rul e  of  50 = + Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  2:  Re t ur n on Aver age  Equi t y.



 

47 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 9%  2023 I nves t or  Day ROE8 Br i dge  I n %  1. 3%  28%  17%  Exc l .  Gr owt h I nves t m ent s  Ful l  Repr i c i ng +8 p. p.  +8 p. p.  Capi t a l  Ef f i c i ency+11 p. p.  2023 I nves t or  Day Br i dge :  St eady St a t e  ROE Net  Revenue  Gr owt h ROE8 Rul e  of  50 = + ROE 3Q22 Adj .  CAC Expens es  ECL Expens es  Per s onne l  Expens es  ROE Pr o- For m a 1 Rea l  Es t a t e  Payr ol l  Hol di ng Debt  ROE Pr o- For m a 2 Exces s  Capi t a l  ROE Pr o- For m a 3 l  f  1, 8 2 3 4 5 5 6 7 Not e  1:  3Q22 Adj us t ed r epl aces  t he  e f f ec t  of  non- r ecur r i ng def l a t i on r epor t ed by I PCA i n 3Q22 wi t h t he  adj us t ed i m pac t  of  i nf l a t i on pr oj ec t ed by t he  Focus  Repor t  f or  2023.  Adj us t ed f i gur es  a r e  non- I FRS m eas ur es ,  a r e  pr es ent ed f or  i l l us t r a t i ve  pur pos es  onl y.  Not e  2:  R$ 28 x 3Q22 Net  new c l i ent s ;  Not e  3:  Regar di ng 100%  of  3Q22 new Cr edi t  Cl i ent s ;  Not e  4:  Cons i der i ng t he  s am e m ar ke t  r a t i o ( c l i ent s  /  em pl oyee) .  Not e  5:  Cons i der i ng t he  whol e  por t f ol i o appl yi ng t he  t i m e  m ar gi na l  or i gi na t i on r a t es ;  Not e  6:  I f  we  had pa i d t he  debt  i n J une / 2022.  Not e  7:  Decr eas i ng t he  capi t a l  exces s  t o r each Bas e l  Ra t i o of  15% .  Not e  8:  Re t ur n on Aver age  Equi t y.  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  8 8 8



 

48 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 ROE 3Q22 Adj .  CAC Expens es  ECL Expens es  Per s onne l  Expens es  ROE Pr o- For m a 1 Rea l  Es t a t e  Payr ol l  Hol di ng Debt  ROE Pr o- For m a 2 Exces s  Capi t a l  ROE Pr o- For m a 3 ROE 3Q22 Adj .  CAC Expens es  ECL Expens es  Per s onne l  Expens es  ROE Pr o- For m a 1 Rea l  Es t a t e  Payr ol l  Hol di ng Debt  ROE Pr o- For m a 2 Exces s  Capi t a l  ROE 1Q26 9%  ROE Gr owt h 3Q22 t o 1Q26 I n %  1. 3%  Exc l .  Gr owt h I nves t m ent s  Ful l  Repr i c i ng +1 p. p.  +7 p. p.  1. 3%  2%  9%  15. 5%  Capi t a l  Ef f i c i ency+6 p. p.  28%  17%  Exc l .  Gr owt h I nves t m ent s  Ful l  Repr i c i ng +8 p. p.  +8 p. p.  Capi t a l  Ef f i c i ency+11 p. p.  I n 5 year s  2023 I nves t or  Day ROE Br i dge  I n %  ~60%  of  t a r ge t  i n 3 year s  Net  Revenue  Gr owt h ROE8 Rul e  of  50 = + l  f  1,  8 2 3 4 5 5 6 7 2023 I nves t or  Day Br i dge :  St eady St a t e  ROE Not e  1:  3Q22 Adj us t ed r epl aces  t he  e f f ec t  of  non- r ecur r i ng def l a t i on r epor t ed by I PCA i n 3Q22 wi t h t he  adj us t ed i m pac t  of  i nf l a t i on pr oj ec t ed by t he  Focus  Repor t  f or  2023.  Adj us t ed f i gur es  a r e  non- I FRS m eas ur es ,  a r e  pr es ent ed f or  i l l us t r a t i ve  pur pos es  onl y.  Not e  2:  R$ 32 x 1Q26 Net  new c l i ent s ;  Not e  3:  Regar di ng 100%  of  1Q26 new Cr edi t  Cl i ent s ;  Not e  4:  Cons i der i ng t he  s am e m ar ke t  r a t i o ( c l i ent s  /  em pl oyee)  Not e  5:  I nc r eas e  i n r evenues  cons i der i ng t he  whol e  por t f ol i o appl yi ng t he  ac t ua l
or i gi na t i on r a t es ;  Not e  6:  Al r eady pa i d hol di ng debt  has  l ed t o l ower  debt  expens es ;  Not e  7:  Capi t a l  Ef f i c i ency = Decr eas i ng t he  capi t a l  exces s  t o r each Bas e l  Ra t i o of  12. 5%  + decr eas e  i n t r eas ur y i ncom e r egar di ng t he  cas h l os s .  Not e  8:  Re t ur n on Aver age  Equi t y.  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  9:  For  addi t i ona l  i nf or m at i on r egar di ng t hi s  t opi c ,  s ee  pr ecedi ng s l i de  1, 8 8 8 8 8 8 8 9 9 9 9 9 9 9



 

49 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026l  f  ROE 1Q26 Cr edi t  Under wr i t i ng Capi t a l  Ef f i c i ency Tr eas ur y Opt i m i za t i on Fees  and Ot her  Bus i nes s  Tr a j ec t or y ~28%  15. 5%  ü Cur r ent  m ar gi na l  ROE1, 5 4- 6 p. p.  ü Cos t  e f f i c i ency &  r evenues  expans i on4 ü Tr eas ur y opt i m i za t i on3 Net  Revenue  Gr owt h ROE5 Rul e  of  50 = + ROE pot ent i a l  t r a j ec t or y ROE Tr a j ec t or y I n %  p. p.  cont r i but i on 1- 2 p. p.  2- 4 p. p.  26- 30%  ü I ncr eas e  i n l ever age ,  f r om  9. 6x t o ~11x2 2- 3 p. p.  Segm ent  ROE5 12%  22%  1Q26 Tr a j ec t or y 12%  13%  41%  64%  12%  25%  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  As s um es  t ha t  t he  ROE of  t he  c r edi t  por t f ol i o i s  equa l  t o i t s  cur r ent  m ar gi na l  ROE ( 22% ) ,  as  of  1Q26.  Not e  2:  Exc l udi ng t ot a l  cont r ol l i ng s har ehol der s  equi t y t o r each ~11x As s e t  t o Equi t y r a t i o.  Not e  3:  Tr eas ur y opt i m i za t i on exc l udes  NTN- Bs  and cons i der s  i s s uances  of  FI DCs .  Not e  4:  As s um es  i m pr ovem ent s  i n e f f i c i ency r a t i o t o appr oxi m at e l y 35% .  Not e  5:  Re t ur n on Aver age  Equi t y.  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  5



 

50 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026l  f  Cr edi t  Under wr i t i ng Tr eas ur y Opt i m i za t i on Addi t i ona l  Oper a t i ona l  Lever age  Pot ent i a l  Cr edi t  ROE6 Br i dge  I n %  12%  +7 p. p.  +3 p. p.  22%  0 %  5 %  1 0%  1 5%  2 0%  2 5%  Cr e  di t  ROE Cur r e  nt  Under wr i t  i ng Shor  t - t e r m  Lo ans  Pot e  nt  i a  l  Cr e  di t  ROECur r ent  Cr edi t  ROE1, 6 Cur r ent  Under wr i t i ng2 Exc l .  Shor t -  t e r m  Loans 3 Pot ent i a l  Cr edi t  ROE3, 6 9. 6 12. 9 -  2. 0 4. 0 6. 0 8. 0 10 . 0 12 . 0 14 . 0 I nt e r  4Q25 Opt i m i zed Tar ge t  Top 10 Banks  M edi an As s e t s  ÷ Equi t y Top 10 Fi nanc i a l  I ns t i t ut i ons  i n Br az i l  by As s e t s 4, 5,  i n %  Exces s  Li qui di t y Opt i m i za t i on:  Legacy NTB- Bs :  ~R$ 3 bn Yi e l di ng I PCA7 + 3. 5%  ROE6 I m pac t :  ~1 p. p.  ~R$ 7 bn of  FI DCs 8 25%  RW A ROE6 I m pac t :  ~1 p. p.  M at ur i ng Ear l y- s t age  i ni t i a t i ves  Lever agi ng AI  I ni t i a t i ves  St abl e  Headcount  Capi t a l  Ef f i c i ency J  Cur ve  10. 5 t o 11. 5 Al r eady Happeni ng Hyper - per s ona l i za t i on Seven Cl oud Cos t s  Decr eas e  Fut ur e  Oppor t uni t i es  Bi g Vendor s  Reduc t i on Les s  Cons ul t i ng Fees  - 40 - 20 0 20 40 N e t  I n co m  e  Ti m e 0 ROE6 I m pac t :  ~3 p. p.  ROE6 I m pac t :  ~2 p. p.  ROE6 I m pac t :  ~2. p. p.  ROE pot ent i a l  t r a j ec t or y Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  ROE of  cur r ent  c r edi t  oper a t i ons  as  of  1Q26,  bas ed on a l l oca t ed capi t a l  a s s um i ng a  Bas e l  r a t i o of
10. 5% .  Not e  2:  M anager i a l  ROE of  c r edi t  oper a t i ons  as  of  M ar ch 2026.  Not e  3:  Exc l udes  s hor t - t e r m  l oans ,  s uch as  f i nanc i a l  i ns t i t ut i on l oans  and c r edi t  ca r d r ece i vabl es .  Not e  4:  Top 10 Fi nanc i a l  I ns t i t ut i ons  by As s e t s  i n Dec / 25 exc l udi ng deve l opm ent  banks .  Da t a  f r om  Banco Cent r a l  do Br as i l .  Not e  5:  As  of  4Q25.  Not e  6:  Re t ur n on Aver age  Equi t y.  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  7:  NTN- Bs  ba l ance  yi e l di ng I PCA +3. 5% .  Not e  8:  Pot ent i a l  am ount  of  FI DCs  I nt e r ’ s  t r eas ur y.  ROE I m pac t :  ~2 p. p.  SM Es  /  I nt e r  Pag Gl oba l  ROE I m pac t :  ~2 p. p.



 

51 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Owner s ' Day | 2026 W hat  i s  t he  decom pos i t i on of  ROE by t i m ef r am e?  l  f  ROE Tr a j ec t or y I n %  1Q26 ROE Near - t e r m  M edi um - t e r m  Tr a j ec t or y 15. 5%  2- 3 p. p.  p. p.  cont r i but i on 8- 12 p. p.  ~28%  Net  Revenue  Gr owt h ROE5 Rul e  of  50 = + Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Re t ur n on Aver age  Equi t y.  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  1 26- 30 %



 

52 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Recappi ng our  f i nanc i a l  s t r a t egy 52 Banki ng I ndus t r y St r a t egy des i gned t o ba l ance  gr owt h wi t h pr of i t abi l i t y by Des i gn Sus t a i nabl e  Gr owt h X Sca l abl e  Di s t r i but i on X Uni que  Cos t  Ef f i c i enc i es  = Pr of i t abl e  Gr owt h Secur ed Loans :  Oppor t uni t y t o Be  Di s r upt ed



 

CONFI DENCI AL | W or k i n Pr ogr es s  | Apr i l  17t h 53 Owner s ' Day | 2026 1 2 3 4 5 The  Vi s i on J oão Vi t or  Gl oba l  CEO Sant i ago SVP CFO Raf ae l a  I R Head Sant i ago SVP CFO Tha i s  CHRO Rodr i go CBO Al exandr e  Br az i l  CEO M ar l os  CRO Pr i s c i l a  CCO J oão Vi t or  Gl oba l  CEO M aur o Cr edi t  &  Col l ec t i ons  Of f i ce r  Al exandr e  Br az i l  CEO Gui l her m e CI O The  Fi nanc i a l  St r a t egy The  Execut i on The  Cor e  Enabl e r s  Cl os i ng Rem ar ks  + Q& A



 

54 Owner s ' Day | 2026 The  Execut i on Al exandr e  | Br az i l  CEO Pr i s c i l a  Sa l l es  | CCO Rodr i go | CBO Raf ae l a  | I R Head



 

55 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Cr edi t  Depos i t s  Pr i nc i pa l i t y Hi gher  M onet i za t i on Pr i nc i pa l i t y Execut i ng our  l ong- t e r m  pl an



 

56 Owner s ' Day | 2026 I ncr eas i ng Pr i nc i pa l i t y Pr i s c i l a  Sa l l es | Chi e f  Cl i ent  Of f i ce r  Rodr i go Gouve i a | Chi e f  Bus i nes s  Of f i ce r



 

57 Owner s ' Day | 2026 Dr i vi ng engagem ent  and r evenue  gr owt h



 

58 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 0 0 0 55%  2 57%  5 55%  9 52%  10 52%  14 55%  17 57%  22 59%  26 0 0. 01 0. 1 0. 4 1 4 9 16 19 26 32 38 44 -  5 . 0 1 0.  0 1 5. 0 0 2 0.  0 2 5. 0 0 3 0.  0 3 5. 0 0 4 0.  0 4 5. 0 0 Tr ack r ecor d on c l i ent  adds  &  c l i ent  ac t i va t i on Tot a l  Cl i ent s  ( i n m i l l i on)  2015 2016 2017 2018 2020 2021 2022 2023 2024 2026 Act i va t i on Ra t e  &  Act i ve  Cl i ent s  ( i n %  and m i l l i on)  2019 2025 1 Pr i nc i pa l i t y Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  I nt e r  da t a  as  of  1Q26.



 

59 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 W hy does  pr i nc i pa l i t y m at t e r ?  Our  I gni t i on Poi nt  Pr i nc i pa l i t y Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  M or e  Engagem ent  M or e  Pr i nc i pa l i t y M or e  Cr os s - Se l l  Rul e  of  50 Hi gher  ARPAC1 Our  St r a t egi c  &  Fi nanc i a l  Benef i t s  Cr edi t  Pene t r a t i on &



 

60 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026Pr i nc i pa l i t y Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  I nt e r  aver age  c l i ent .  Not e  2:  Cl i ent  wi t h I nt e r  as  Pr i m ar y Bank,  as  I nt e r  c r i t e r i a .  Pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on Not e  3:  Aver age  Revenue  per  Act i ve  Cl i ent .  Not e  4:  Aver age  num ber  of  pr oduc t s  us ed by c l i ent s  as  of  M ar ch/ 26.  Pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  5:  Per cent age  of  c l i ent s  t ha t  a r e  l onger  a f t e r  one  year .  I nc r eas i ng pr i nc i pa l i t y l eads  t o m or e  pr oduc t  adopt i on and l es s  chur n ARPAC3 per  c l i ent  t ype  Aver age  r evenue  per  ac t i ve  c l i ent  7. 4 4. 5 0 . 0 1 . 0 2 . 0 3 . 0 4 . 0 5 . 0 6 . 0 7 . 0 8 . 0 I nt e r  Pr i m ar y Account I nt e r  Over a l l  CSI 4 per  c l i ent  t ype  Aver age  num ber  of  pr oduc t s  he l d by c l i ent s  119 57 -  2 0 4 0 6 0 8 0 1 0 1 20 1 40 I nt e r  Pr i m ar y Account I nt e r  Over a l l  Chur n5 per  c l i ent  t ype  Per cent age  of  qui t i ng c l i ent s  0. 01%  1. 33%  0 . 0 %  0 . 20 %  0 . 40 %  0 . 60 %  0 . 80 %  1 . 0 %  1 . 20 %  1 . 40 %  I nt e r  Pr i m ar y Account I nt e r  Over a l l  1Q25 vs  1Q26 30% 20%  Pr i m ar y Account  Cl i ent 2Over a l l 1 1Q25 vs  1Q26 Pr i m ar y Account  Cl i ent s  gr ew 10 p. p above  t he  over a l l  c l i ent s  bas e  1 1 12 2 2



 

61 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026Pr i nc i pa l i t y Deeper  Re l a t i ons hi ps  Hi gher  Engagem ent  Hi gher  M onet i za t i on Gr ea t e r  Cr os s - Se l l  A power f ul  econom i c  engi ne  01 02 0304



 

62 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 How do we  wi n pr i nc i pa l i t y a t  s ca l e?



 

63 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Si ngl e  Sm ar t  Super  App Cr ea t i ng a  Del i ght f ul  Exper i ence  I ncr eas i ng Engagem ent  Pr i nc i pa l i t y Pr i nc i pa l i t y dr i ven by 3SA Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.



 

64 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Si ngl e  Sm ar t  Super  App One  app f or  a l l  pr oduc t s  ONE pl ace  f or  ALL c l i ent s  t o us e  ALL our  pr oduc t s  Pr i nc i pa l i t y 1 Logi n Onboar di ng Re l a t i ons hi p 1 1 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.



 

65 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Si ngl e  Sm ar t  Super  App1 Logi n Onboar di ng Re l a t i ons hi p 1 1 I ncum bent  Bank 1 I ncum bent  Bank 2 I ncum bent  Bank 3 I ncum bent  Bank 4 I ncum bent  Bank 5 ONE pl ace  f or  ALL c l i ent s  t o us e  ALL our  pr oduc t s  Pr i nc i pa l i t y One  app f or  a l l  pr oduc t s  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.



 

66 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 App Hyper - Per s ona l i za t i on AI - enabl ed UX ant i c i pa t es  c l i ent  needs  &  dr i ves  addi t i ona l  r evenue  Our  app i s  hyper -  pe r s ona l i zed Pr i nc i pa l i t y Si ngl e  Sm ar t  Super



 

67 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 " SEVEN” M ul t i - agent  AI  t ool  f or  c l i ent s  Si ngl e  Sm ar t  Super  App Our  app i s  hyper -  pe r s ona l i zed Pr i nc i pa l i t y Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.



 

68 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Si ngl e  Sm ar t  Super  App Our  app i s  com pr ehens i ve  Banki ng I ns ur ance  I nves t i ng Cr edi t  Shoppi ng Gl oba l  account  Checki ng Account s  Paym ent s  Li f e  Pr oper t y Hea l t h Pe t  Tr ave l  Cr edi t  Car ds  Rea l  Es t a t e  Payr ol l  SM E Loop Rewar ds  Loya l t y Pr ogr am  Gi f t  Car ds  Top- Ups  Tr ave l  US$ Car d Gl oba l  I nves t i ng FX Rem i t t ances  Ti m e Depos i t s  St ocks  Funds  … &  m uch m or e  180+ Pr oduc t s  Acr os s  7 Ver t i ca l s  Pr i nc i pa l i t y Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.



 

69 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Our  ecos ys t em  i ncr eas es  engagem ent  as  i t  s e r ves  our  c l i ent s ’  da i l y needs  Pr i nc i pa l i t y Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.



 

70 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Loop Loya l t y Pr ogr am  I ncent i vi zes  t r ans ac t i ons  wi t hi n our  ecos ys t em  Shoppi ng Pur chas e  and ge t  l oops  " Loop”  cur r ency i s  ea r ned and r edeem ed acr os s  our  ent i r e  ecos ys t em  Car ds  Get  cas hback on your  s t a t em ent  I nves t i ng Get  l oops  i n s e l ec t ed pr oduc t s  Gl oba l  Exchange  your  poi nt s  f or  dol l a r s  Pr i nc i pa l i t y Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.



 

71 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Loop Loya l t y Pr ogr am  Dr i ves  s har e - of - wal l e t  ga i ns  &  pr i nc i pa l i t y Lower  Chur n1 2 M or e  Pr oduc t s  3 M or e  Loops  Ear ned 4 M or e  Engagem ent  18+M i l l i on Cl i ent s 1 2. 3X Pr oduc t s  Us ed by Loop Cl i ent s  vs .  Ot her  Cl i ent s 2 I ncr eas es  Re t ent i on Cl i ent s  com e back t o unl ock r ewar ds  I ncr eas es  Swi t chi ng Cos t s  Leavi ng m eans  l os i ng va l ue  I ncr eas es  W al l e t  Shar e  Concent r a t e  s pendi ng &  ba l ances  Pr i nc i pa l i t y Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Tot a l  c l i ent s  by end of  M ar ch 2026.  Not e  2:  As  of  M ar ch 2026



 

72 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Al l  t r ans ac t i ona l  pr oduc t s  dr i ve  pr i nc i pa l i t y M ul t i - year  Re l a t i ons hi p Cr os s - Se l l  Engi ne  Uni que  Conveni ent  Tr us t ed Re l a t i ons hi p St i cky Ba l ances  Habi t  For m i ng Cr edi t  Cr os s - s e l l  3. 8m m  Act i ve  Cl i ent s 2 9. 1m m  Act i ve  Cl i ent s 4 5. 7m m  Tot a l  Cl i ent s 1 9. 0m m  Act i ve  Cont r ac t s 3 Fr equency of  Us e  Long- Ter m  Rel a t i ons hi ps  Pr i nc i pa l i t y Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Tot a l  c l i ent s  by end of  M ar ch/ 2026.  Not e  2:  Quar t e r l y Act i ve  c l i ent es  i n 1Q26. Not e  3:  Ac t i ve  i ns ur ance  cont r ac t s  i n 1Q26.  Not e  4:  Quar t e r l y Act i ve  c l i ent es  i n 1Q26.  Shoppi ngGl oba l  I ns ur ance  I nves t m ent s



 

73 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026Pr i nc i pa l i t y Execut i ng our  l ong- t e r m  pl an Cr edi t  Hi gher  M onet i za t i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Depos i t s  Pr i nc i pa l i t y



 

74 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Hi gh t r ans ac t i ona l  engagem ent 1 St r ong depos i t s  f r anchi s e2 Di f f e r ent i a t ed depos i t  va l ue  pr opos i t i on 3 Our  c r own j ewel  enabl es  key com pet i t i ve  advant ages  Depos i t s  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.



 

75 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 0 2 4 6 8 10 1 3 5 7 9 11 13 15 17 19 21 23 230+ PI X t r ans ac t i ons  per  s econd1 Pi x + Car ds  TPV3, 4 R$ t hous ands ,  m ont hl y Quar t e r s  of  r e l a t i ons hi p 1Q26 1Q18 PI X M ar ke t  Shar e  ( Tr ans ac t i ons  i n 1Q26) 1 ~9%  1 64%  Cos t  of  Fundi ng ( As  %  of  CDI ) 2 1Q26 Hi gh t r ans ac t i ona l  engagem ent  Engagem ent  dr i ves  m eani ngf ul  paym ent  f l ows  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Sour ce :  Banco Cent r a l  do Br as i l .  Not e  1:  M ar ke t  da t a  f r om  Banco Cent r a l  do Br as i l ,  exc l udi ng t r ans ac t i ons  out s i de  of  SPI .  Not e  2:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  3:  Sca l e  of  PI X vol um e was  r educed t o f i t  on page .  Not e  4:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  The  St r a t egy Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Depos i t s



 

76 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 33 44 55 73 74 4Q22 4Q23 4Q24 4Q25 1Q26 Fundi ng1 I n R$ bi l l i ons  Our  depos i t  bas e  i s  hi ghl y di ver s i f i ed &  f as t - gr owi ng 2 Hi ghl y Di ver s i f i ed Depos i t s  by c l i ent  t ype  60%  I ndi vi dua l  Cl i ent s  40%  SM E Cl i ent s  29%  CAGR2 Cons i s t ent  Gr owt h St r ong depos i t s  f r anchi s e  Depos i t s  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  2:  r epr es ent s  t he  com pound annua l  gr owt h r a t e .



 

77 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 85 NPS1 Exce l l ence  l eve l  2nd bes t  Br az i l i an bank accor di ng t o 2 Our  Tr us t ed Br and Our  Br oad Pr oduc t  Of f e r i ng W e wi n wi t h a  uni que  va l ue  pr opos i t i on t ha t  dr i ves  conf i dence  3 Di f f e r ent i a t ed depos i t  va l ue  pr opos i t i on 30+ i nves t m ent  pr oduc t s  Depos i t s  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  As  of  1Q26.  Not e  2:  Accor di ng t o For bes  W or l d’ s  Bes t  Banks  2026



 

78 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Hi gher  Lendi ng Power  As  a  r es ul t ,  our  depos i t  f r anchi s e  i s  a  c r own j ewel  t ha t  pr ovi des  key com pet i t i ve  advant ages  Lower  Cos t  of  Fundi ng1 Bet t e r  Da t a  f or  Under wr i t i ng St r onger  Cl i ent  St i cki nes s  Depos i t s  I nt e r  Depos i t s  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.



 

79 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026Depos i t s  Execut i ng our  l ong- t e r m  pl an Cr edi t  Depos i t s  Pr i nc i pa l i t y Hi gher  M onet i za t i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.



 

80 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 ˜ 44M M  Tot a l  Cl i ent s  ˜ 9M M  Cr edi t  Cl i ent s  W e a r e  " m i ni ng”  our  exi s t i ng c l i ent  bas e  t o unl ock t he  em bedded c r edi t  oppor t uni t y 2 1 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  I nt e r  da t a  as  of  1Q26.  Not e  2:  Ac t i ve  c l i ent s  wi t h c r edi t  pr oduc t s  as  of  1Q26.



 

81 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 …wi t h m uch m or e  r oom  t o go Act i ve  Cl i ent s  wi t h Cr edi t  Pr oduc t s 1 I n m i l l i ons  +28%  CAGR …t o be  cont i nued 3. 7 8. 7 0 . 2 1. 2 2. 2 3. 2 4. 2 5. 2 6. 2 7. 2 8. 2 9. 2 3Q22 1Q26 2029E Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  W e have  i nc r eas ed c r edi t  pene t r a t i on…



 

82 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Our  pr i m ar y f ocus  t o i nc r eas e  c r edi t  pene t r a t i on:  Pr i va t e  Payr ol l  Loans  Rea l  Es t a t e  Loans  Cr edi t  Car ds  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.



 

83 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 2. 5%  M ar ke t  Shar e  i n M ar / 26 Pr i va t e  payr ol l  i s  a  l a r ge  oppor t uni t y Pr i va t e  Payr ol l  M ar ke t 1 M ar / 25:  R$41Bn M ar / 26:  R$102Bn 2. 5x 282 447 570 0. 2 1. 3 1. 9 2. 5 0 . 0 0 . 5 1 . 0 1 . 5 2 . 0 2 . 5 1Q25 3Q25 4Q25 1Q26 Act i ve  Cl i ent s  Pr i va t e  Payr ol l  Por t f ol i o I n R$ bi l l i ons ,  ac t i ve  c l i ent s  i n t hous ands  Por t f ol i o 570k Act i ve  c l i ent s  i n M ar / 26 Pr i va t e  Payr ol l  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Da t a  f r om  t he  Cent r a l  Bank of  Br az i l .



 

84 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 W e have  a  c l ea r  r i ght  t o wi n …whi ch we  be l i eve  i s  hi ghl y achi evabl e :  Di s t r i but i on Power  Lack of  Pr oduc t  Conf l i c t  Tr ack Recor d i n Si m i l a r  Pr oduc t s  Lower  Cos t  t o Ser ve  &  Cos t  of  Fundi ng W e pl an t o +2x m ar ke t  s har e  by 2029… Pr i va t e  Payr ol l  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.



 

85 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Pr i va t e  Payr ol l  W hy does  t hi s  m at t e r ?  Hi gh Cr os s - Se l l  Hi gh ARPAC Hi gh ROE Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Re t ur n on Aver age  Equi t y Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  2:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  1 2



 

86 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Hi gh ARPAC Hi gh Cr os s - Se l l  4. 5 6. 4 -  1 . 0 2 . 0 3 . 0 4 . 0 5 . 0 6 . 0 7 . 0 I nt e r  Pr i va t e  Payr ol l  1, 2 1 57 232 I nt e r  Pr i va t e  Payr ol l  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  As  of  1Q26.  Not e  2:  Aver age  num ber  of  pr oduc t s  us ed by c l i ent s  wi t h pr i va t e  payr ol l  l oan as  of  M ar ch/ 26.  Not e  3:  Tot a l  aver age  m anager i a l  ARPAC f or m  c l i ent s  wi t h pr i va t e  payr ol l  l oans  as  of  M ar ch/ 26.  Not e  4:  Gr os s  ARPAC.  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  4:  M anager i a l  ROE cons i der i ng new l oans  under wr i t t en dur i ng 1Q26.  I nc l udi ng over head expens es .  Pr i va t e  Payr ol l  1, 3 1 4 Hi gh ROE +30%  m ar gi na l  ROE4 W hy does  t hi s  m at t e r ?



 

87 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 M or t gages  W e a r e  gr owi ng qui ckl y &  ga i ni ng s har e  12%  46%  M ar ke t  I nt e r  Por t f ol i o Gr owt h 1Q26 YoY Gr owt h ( % )  4x Fas t e r  Hom e Equi t y 25%  50%  M ar ke t  I nt e r  2x Fas t e r  Tot a l  Addr es s abl e  M ar ke t  R$ Bi l l i on Sep/ 22:  R$899Bn M ar / 26:  R$1, 339Bn 13%  CAGR3 Sep/ 22:  R$15Bn M ar / 26:  R$32Bn 25%  CAGR3 1, 2 1 Rea l  Es t a t e  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Sour ce  1:  I nt e r  da t a  as  of  1Q26.  Sour ce  2:  M or t gage  m ar ke t  da t a  f r om  BACEN and hom e equi t y da t a  f r om  ABECI P,  bot h as  of  M ar / 2026. Not e  3:  CAGR r epr es ent s  t he  com pound annua l  gr owt h r a t e  wi t hi n each s egm ent .  1, 2



 

88 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 …whi ch we  be l i eve  i s  hi ghl y achi evabl e :  I ndus t r y Shi f t  To M ar ke t - bas ed Fundi ng Our  Lower  CTS1 &  Cos t  of  Fundi ng1 Aut om at ed Of f e r s  and Appr ova l s  Rea l  Es t a t e  W e have  a  c l ea r  r i ght  t o wi n W e pl an t o +2x m ar ke t  s har e  by 2029… Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.



 

89 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 W hy does  t hi s  m at t e r ?  Hi gh Cr os s - Se l l  Hi gh ARPAC Hi gh ROE Rea l  Es t a t e  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Re t ur n on Aver age  Equi t y Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  2:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  1 2



 

90 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Hi gh Cr os s - Se l l  Hi gh ARPAC Hi gh ROE 57 6, 002 9, 560 I nt e r  Over a l l  M or t gage  Hom e Equi t y 4. 5 8. 5 8. 6 I nt e r  Hom e Equi t y M or t gage  1, 2, 5 1, 2, 6 +25%  m ar gi na l  ROE3, 8 Rea l  Es t a t e  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  As  of  1Q26.  Not e  2:  Onl y i ndi vi dua l s  account s .  Not e  3:  M anager i a l  ROE cons i der i ng new l oans  under wr i t t en dur i ng 1Q26.  I nc l udi ng Br az i l  M or t gage ,  Hom e Equi t y I ndi vi dua l s  and Bus i nes s .  I nc l udi ng over head expens es .  Not e  4:  Aver age  num ber  of  pr oduc t s  us ed by c l i ent s  wi t h M or t gage  l oans  as  of  M ar ch/ 26.  Not e  5:  Aver age  num ber  of  pr oduc t s  us ed by c l i ent s  wi t h Hom e Equi t y l oans  as  of  M ar ch/ 26.  Not e  6:  Tot a l  aver age  m anager i a l  ARPAC f or m  c l i ent s  Hom e Equi t y l oans  as  of  M ar ch/ 26.  Not e  7:  Tot a l  aver age  m anager i a l  ARPAC f or m  c l i ent s  M or t gage  l oans  as  of  M ar ch/ 25.  Not e  8:  Re t ur n on Aver age  Equi t y.  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  9:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  1, 4 1, 79 8 W hy does  t hi s  m at t e r ?



 

91 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Cr edi t  Car ds  Cr edi t  Car ds  A Power f ul  pr oduc t  f or  c l i ent  pr i nc i pa l i t y Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Cohor t s  de f i ned as  t he  f i r s t  da t e  when t he  c l i ent  has  hi s  l i m i t  ava i l abl e .  NPL per  cohor t  = NPL > 90 days  ba l ance  of  t he  cohor t  di vi ded by t ot a l  c r edi t  ca r d por t f ol i o of  t he  s am e cohor t .  Not e  2:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on 6. 4 15. 6 3Q22 1Q26 Tot a l  Cr edi t  Car d Por t f ol i o I n R$ bi l l i ons  29%  CAGR Cr edi t  Car d TPV I n R$ bi l l i ons  Cr edi t  Car ds  NPL > 90 Days  per  Cohor t 1, 2 I n %  3 4 5 6 7 8 9 10 11 12 4Q25 4Q21 M ont hs  of  Re l a t i ons hi p 8. 0 16. 4 3Q22 1Q26 23%  CAGR



 

92 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Cr edi t  Car ds  W e a r e  execut i ng our  r es hapi ng s t r a t egy… Revol vi ngTr ans ac t or  Cr edi t  i s  Needed Bef or e  Paym ent s  Becom e Unm anageabl e  I ns t a l l m ent  …t o m ake  debt  s e r vi ce  m anageabl e  &  i ncr eas e  pr of i t abi l i t y Cr edi t  Car ds  Por t f ol i o Com pos i t i on I n %  6%  11%  15%  14%  80%  75%  1Q24 1Q26 +5 p. p.  Revol vi ng Tr ans ac t or  Expandi ng c r edi t  ca r d pr of i t  m ar gi ns  +14 p. p.  EBT1 M ar gi n 1Q24 vs .  1Q26 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on. .  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  Thi s  m et r i c  r epr es ent s  c r edi t  ca r d bus i nes s  ea r ni ngs  bef or e  i ncom e t axes  di vi ded by c r edi t  ca r d bus i nes s  t ot a l  ne t  r evenues ,  a s  de r i ved f r om  t he  m anager i a l  c r edi t  ca r d pr of i t  and l os s  s t a t em ent  ( P& L) .  Revenues  i nc l ude  c r edi t  ca r d i nt e r change  f ees ,  i nt e r es t  i ncom e f r om  cr edi t  ca r d l oans ,  r enegot i a t ed r ece i vabl es ,  and ot her  r e l a t ed r evenue  s t r eam s .  Expens es  encom pas s  cos t s  di r ec t l y and i ndi r ec t l y a t t r i but abl e  t o t he  c r edi t  ca r d bus i nes s ,  i nc l udi ng,  but  not  l i m i t ed t o,  cas hback expens es ,  da t a  pr oces s i ng cos t s ,  a l l oca t ed per s onne l  expens es ,  and over head a l l oca t i ons .  Not e  2:  Banco I nt e r  S. A. ,  a s  of  Apr i l  23r d,  2026.  Da t a  f r om  Banco Cent r a l  do Br as i l .  Cr edi t  Car ds  Ra t es 2 I n %  per  m ont h I ns t a l l m ent s
16%  9%  Revol vi ng I ns t a l l m ent s  - 7 p. p.



 

93 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Execut i ng our  l ong- t e r m  pl an Cr edi t  Depos i t s  Pr i nc i pa l i t y Hi gher  M onet i za t i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.



 

94 Owner s ' Day | 2026 Cl i ent  M onet i za t i on Raf ae l a  Vi t ór i a  | Head I R



 

95 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 How do we  m onet i ze  our  c l i ent s ?



 

96 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 R$ 9 16%  R$ 14 24%  R$ 34 59%  Fee- Bas ed ARPAC Li qui di t y- Bas ed ARPAC I nt e r es t - Bas ed ARPAC Tot a l  57R$ Gr os s  ARPAC1 1Q26 Gr os s  ARPAC1 Com pos i t i on I n R$,  m ont hl y 1 1 1 M onet i za t i on +17%  YoY Di ver s i f i ed ARPAC com pos i t i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.



 

97 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 CSI 3 Avg.  Gr os s  ARPAC2 CSI 3 Avg.  Gr os s  ARPAC2 CSI 3 Avg.  Gr os s  ARPAC2 31R$ CSI  Gr os s  ARPAC2 Cont r i but i on per  Pr oduc t  %  of  Tot a l  ARPAC,  as  of  1Q26 Adul t  30 t o 50 year s - ol d M i ddl e - aged 51+ year s - ol d Cr edi t  Car d &  Pi x Cr edi t  M or t gages  &  HE Pr i va t e  Payr ol l  &  FGTS Loans  Tr ans .  Dep.  &  Debi t  Car d Publ i c  Payr ol l  I nt e r  Shop Ot her s  Cr edi t  Car d &  Pi x Cr edi t  M or t gages  &  HE Publ i c  Payr ol l  Tr ans .  Dep.  &  Debi t  Car d Pr i va t e  Payr ol l  &  FGTS Loans  Over dr a f t  Ot her s  Ki ds  <= 17 year s - ol d Young-  Adul t  18 t o 30 year s - ol d Cr edi t  Car d &  Pi x Cr edi t  Pr i va t e  Payr ol l  &  FGTS Loans  Tr ans .  Dep.  &  Debi t  Car d M or t gages  &  HE I nt e r  Shop Duo Gour m et  Ot her s  Tr ans .  Dep.  &  Debi t  Car d Fi xed-  I ncom e Gi f t  Car d Top- Ups  Cr edi t  Car d &  Pi x Cr edi t  I nt e r  Shop Ot her s  ~2 M M  ac t i ve  c l i ent s 1 ~9 M M  ac t i ve  c l i ent s 1 ~10 M M  ac t i ve  c l i ent s 1 ~3 M M  ac t i ve  c l i ent s 1 3R$ Avg.  Gr os s  ARPAC2 3. 7 4. 6 84R$ 4. 7 98R$ 4. 5 81%  6%  4%  4%  2%  1%  2%  47%  21%  14%  5%  2%  2%  10%  36%  20%  18%  10%  4%  2%  11%  31%  21%  17%  12%  7%  2%  10%  M onet i za t i on W e have  pr oduc t s  t o m one t i ze  c l i ent s  ac r os s  a l l  l i f e  s t ages … Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e :  I m ages  gener a t ed by Ar t i f i c i a l
I nt e l l i gence .  Not e  1:  Ac t i ve  i ndi vi dua l  Cl i ent s ,  bus i nes s  c l i ent s  a r e  not  i nc l uded.  Not e  2:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  3:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.



 

98 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 0 t o 4 5 t o 9 10 t o 14 15 t o 19 20 t o 24 25 t o 29 30 t o 34 35 t o 39 40 t o 44 45 t o 49 50 t o 54 55 t o 59 60 t o 64 4. 1 22. 7 46. 6 63. 9 80. 6 94. 2 100. 7 101. 7 102. 8 103. 8 Cl i ent  Di s t r i but i on1 Gr os s  ARPAC2 Gr os s  ARPAC2 per  Age  Cl us t e r  &  Act i ve  Cl i ent  Di s t r i but i on1,  as  of  1Q26 I n R$ M y Pi ggy Bank Ret i r em ent  Publ i c  Payr ol l  Fi r s t  Cr edi t  Oper a t i ons  Cr edi t  Car d Buyi ng a  Hous e  M or t gage  I nt e r na t i ona l  Tr i p Gl oba l  Account  M ar r i age  Hom e Equi t y M onet i za t i on …and ARPAC expands  as  t hey m at ur e  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Ac t i ve  i ndi vi dua l  Cl i ent s .  Not e  2:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.



 

99 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 174 135 68 63 57 Gl oba l I ns ur anceShoppi ngI nves t m ent s I nt e r  I ncr em ent a l  ARPAC1 per  Ver t i ca l  I n R$,  m ont hl y Res ul t i ng i n i nc r em ent a l  ARPAC beyond t he  ver t i ca l  t i  t i  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  I nc r em ent a l  ARPAC ( Aver age  Revenue  Per  Act i ve  Cl i ent )  pe r  ve r t i ca l  r epr es ent s  t he  m anager i a l  aver age  m ont hl y r evenue  gener a t ed by c l i ent s  of  a  gi ven ver t i ca l  ac r os s  a l l  ot her  bus i nes s  ver t i ca l s  ( i nc r em ent a l  r evenue) ,  di vi ded by t he  t ot a l  num ber  of  ac t i ve  c l i ent s  i n t ha t  ve r t i ca l ,  a s  of  1Q26.  Thi s  m et r i c  i s  i nt ended t o i l l us t r a t e  t he  c r os s - s e l l  r evenue  cont r i but i on of  each ver t i ca l 's  c l i ent  bas e  ac r os s  I nt e r 's  br oader  ecos ys t em ,  and i s  de r i ved f r om  I nt e r 's  i nt e r na l  m anager i a l  P& L.  As  s uch,  i t  m ay not  be  di r ec t l y com par abl e  t o s i m i l a r l y t i t l ed m eas ur es  r epor t ed by ot her  com pani es .



 

100 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 Act i ve  Cl i ent  Gr owt h vs .  ARPAC4 I n R$,  m ont hl y Act i ve  c l i ent s 1 Cr edi t  Ac t i ve  Cl i ent s  2 11. 7 25. 8 -  5 . 0 1 0.  1 5. 0 2 0.  2 5. 0 3 0.  3Q22 1Q26 3. 7 8. 7 -  1 . 0 2 . 0 3 . 0 4 . 0 5 . 0 6 . 0 7 . 0 8 . 0 9 . 0 3Q22 1Q26 Unl ocki ng ARPAC gr owt h wi t h c r edi t  pene t r a t i on 57R$ Avg.  Gr os s  ARPAC4 1Q26 Act i ve  Cl i ent s  147R$ Avg.  Gr os s  ARPAC4 1Q263 M onet i za t i on +121%  +134%  Cl i ent s  wi t h an Act i ve  Cr edi t  Pr oduc t  2. 6x Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Tot a l  Ac t i ve  c l i ent s  i n t he  per i od.  Not e  2:  I nc l udes  any c l i ent  f r om  t he  Cr edi t  ve r t i ca l ,  Cr edi t  Car d,  Tr ans ac t i ona l  Depos i t ,  Exchange  Depos i t ,  and SM E Gl oba l  Depos i t .  Not e  3:  Tot a l  aver age  m anager i a l  ARPAC f or m  c l i ent s  wi t h accr edi t  pr oduc t s  as  of  M ar ch/ 25.  Not e  4:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.



 

101 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 0 20 40 60 80 100 120 1 4 7 10 13 16 19 22 25 28 31 Quar t e r s  of  r e l a t i ons hi p 1Q26 1Q18 Gr os s  ARPAC1 per  Cohor t  I n R$,  m ont hl y M onet i za t i on Expandi ng ARPAC Acr os s  Al l  Cohor t s  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.



 

102 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026M onet i za t i on How t hi s  a l l  connec t  t o t he  Rul e  of  50?  Cr edi t  Depos i t s  Pr i nc i pa l i t y Hi gher  M onet i za t i on



 

103 The  Vi s i on The  Fi nanc i a l  St r a t egy Cor e  Enabl e r s  Cl os i ng + Q& A Pr i nc i pa l i t y Depos i t s  Cr edi t  Pene t r a t i on M onet i za t i on The  Execut i on Owner s ' Day | 2026 1 2 3 4 5 The  Vi s i on The  Fi nanc i a l  St r a t egy The  Execut i on The  Cor e  Enabl e r s  Cl os i ng Rem ar ks  + Q& A



 

104 Owner s ' Day | 2026 Our  Technol ogy &  AI  Gui l her m e Xi m enes  | CI O



 

105 Owner s ' Day | 2026 Owner s  Day | 2026 105 1 St r engt heni ng Our  Tech Founda t i on Tech &  Dat a  Evol ut i ons  Sca l i ng AI  Acr os s  I nt e r  &  t o our  Cl i ent s  3 Expandi ng Our  Dat a  Advant ages  2 105



 

106 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 On a  pl a t f or m  concept ,  t he  cor e  r es our ces  a r e  r eus abl e  and s t andar di zed. . .  …wi t h t hi s ,  t he  f ea t ur es  a r e  ext ens i bl e  and s ever a l  pr oduc t s  can be  deve l oped. . .  . . .  and t hus ,  bui l d com pet i t i ve  advant ages  t ha t  s t r engt hen t he  ecos ys t em .  M or e  e f f i c i ent  pr oduc t  l aunches  &  geogr aphi c  expans i on The  Fi nanc i a l  St r a t egy The  Cor e  Enabl  r s  Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on St r engt heni ng our  t ech f ounda t i on by pl a t f or m i z i ng our  cor e  s ys t em s 1



 

107 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Expandi ng our  da t a  advant ages  by i nc r eas i ng da t a  poi nt s  and i nf e r ences  Tech Day 2024 M ar ch 2026 500 1, 400 Dat a  Poi nt s  Ga t her ed per  Cl i ent  on Aver age1 180%  Banki ng ˜  18M  Dai l y PI X t r ans ac t i ons 2 M oney f l ows  Cr edi t  ˜ 600M  M ont hl y Pr edi c t i ons 3 Cr edi t wor t hi nes s  Gl oba l  + 6. 5M  Geol oca t i on t r i gger s 4 Tr ave l  behavi or  Dat a  poi nt  exam pl es  The  Cor e  Enabl  r s  Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on 2 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Cl i ent  da t a  poi nt s  s ur vey conduc t ed on t he  cur a t ed l ayer ,  exc l udi ng t echni ca l  col um ns  and dupl i ca t es  f r om  t he  ana l yt i cs  l ayer .  Not e  2:  Da t a  r e f e r r i ng t o t he  am ount  of  Pi x t r ans ac t i ons  s ucces s f ul l y pr oces s ed i n M ar / 2026.  Not e  3:  Num ber  of  pr edi c t i ons  m ade  t o s uppor t  dec i s i on- m aki ng,  dur i ng 2026.  Not a  4:  Tot a l  num ber  of  Geol oca t i on not i f i ca t i ons  s ent  i n 2025 ( cons i der i ng Br az i l  and t he  Uni t ed St a t es ,  not  r epr es ent i ng di s t i nc t  c l i ent s ) .  Not a  5:  Fr om  J anuar y 01s t ,  2026 t o M ay 8t h,  2026.  For um  + 4. 8M  I nt e r ac t i ons 5 Soc i a l  behavi or  7 bus i nes s  ver t i ca l s  gener a t i ng r i ch da t a  The  Fi nanc i a l  St r a t egy



 

108 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Rea l  t i m e  da t a  Qua l i t y Gover nance  Avai l abl e  Dat a  I n Pe t abyt es  +43 PB 2019 2025 I nt e r ’ s  D A T A V A U L T Bet t e r  Exper i ences Bet t e r  Under wr i t i ng Be t t e r  Cr os s - Se l l i ng The  Cor e  Enabl  r s  Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Expandi ng our  da t a  advant ages  by i ncr eas i ng da t a  poi nt s  and i nf e r ences  2 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  The  Fi nanc i a l  St r a t egy



 

109 Owner s ' Day | 2026 20+ LLM  m odel s  i ns i de  I nt e r ’ s  GenAI  pl a t f or m ,  Such as :  +1, 000Bn Pr oces s ed Tokens 2 Sca l i ng GenAI  f or  a l l  em pl oyees  Em power i ng our  em pl oyees  t o be  m or e  pr oduc t i ve  +400Bn Day- t o- day us age  ac r os s  bus i nes s  +600Bn Sof t war e  engi neer s  us age  t hr ough Cur s or  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on 3 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Agent s  c r ea t ed and m ade  ava i l abl e  t hr ough t he  I nt e r  GenAI  t ool ,  bas ed on t he  OpenW ebUI  open s our ce  s of t war e .  Not e  2:  Repr es ent s  t he  t ot a l  vol um e of  t okens  pr oces s ed by t he  I nt e r  GenAI  t ool  s i nce  i t s  i m pl em ent a t i on.  Thr ough Next … Revol ut i oni z i ng Sof t war e  Deve l opm ent  Li f e  Cyc l e  The  Fi nanc i a l  St r a t egy



 

110 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Lever agi ng our  Dat a  Vaul t  Power  Enabl i ng a  be t t e r  c l i ent  exper i enceI nt e r ’ s  m ul t i - agent  AI  t ool  f or  c l i ent s  6 di f f e r ent  agent  t ypes  t r a i ned t o de l i ve r  t he  bes t  c l i ent  exper i ence  ( &  m or e  t o com e…)  Seven Sca l i ng GenAI  f or  our  c l i ent s  The  Cor e  Enabl  r s  Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on 3 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  The  Fi nanc i a l  St r a t egy



 

111 Owner s ' Day | 2026 Adapt ed f r om :  The  AI  Oppor t uni t y Radar ,  Gar t ner  ‘  •  M ar ke t i ng •  Onboar di ng •  Cl i ent  Ser vi ce  •  Super  App UX •  Per s ona l i za t i on •  Va l ue  Pr opos i t i on •  Adm i n •  Hum an Res our ces  •  Lega l  •  Fi nance  •  Technol ogy •  Deve l opm ent  •  Pr i c i ng •  Under wr i t i ng &  Ri s k •  Oper a t i ons  ˜ 550 Al r eady i n pr oduc t i on 1 ˜ 350 Under  deve l opm ent 2 +300 Pot ent i a l  us e  cas es  t o be  deve l oped3 Gam e Changi ng AI Ever yday AI  Ext e r na l  Cl i ent - Fac i ng I nt e r na l  Oper a t i ons  + Revenue  + Pr i nc i pa l i t y + Pr of i t abi l i t y+ Ef f i c i ency 3 vs .  ˜ 80 i n 2024 Sca l i ng AI  t o unl ock va l ue  ac r os s  t he  boar d The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1 :  I nc l udes  gener a t i ve  AI  agent s  and pr oj ec t s  t ha t  us e  t r adi t i ona l  AI  a t  s om e s t age  of  t he  pr oces s .  Not e  2:  I nc l udes  gener a t i ve  AI  agent s  and pr oj ec t s  t ha t  us e  t r adi t i ona l  AI  a t  s om e s t age  of  t he  pr oces s  and a r e  i n t he  deve l opm ent  and t es t i ng phas e .  Not e  3:  Thes e  a r e  AI  pr oj ec t s  i n t he  i dea t i on or  pl anni ng phas e  col l ec t ed t hr ough i nt e r vi ews  wi t h execut i ves .  The  Fi nanc i a l  St r a t egy



 

112 Owner s ' Day | 2026 Our  Cr edi t  Engi ne  M aur o Range l  | Cr edi t  &  Col l ec t i on Of f i ce r



 

113 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 El eva t i ng Our  Col l ec t i ons  St r a t egy I m pr ovi ng Our  Under wr i t i ng Engi ne  Cent r a l i z i ng Our  Cr edi t  Gover nance  1 2 3 Cr edi t  engi ne  as  a  cor e  enabl e r  of  t he  Rul e  of  50 The  Cor e  Enabl  r s  Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i onThe  Fi nanc i a l  St r a t egy



 

114 Owner s ' Day | 2026 1 2 3 El eva t i ng Our  Col l ec t i ons  St r a t egy I m pr ovi ng Our  Under wr i t i ng Engi ne  Cent r a l i z i ng Our  Cr edi t  Gover nance  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Cr edi t  engi ne  as  a  cor e  enabl e r  of  t he  Rul e  of  50 The  Fi nanc i a l  St r a t egy



 

115 Owner s ' Day | 2026 Cent r a l i z i ng gover nance  Cr ea t i ng f as t e r  dec i s i on- m aki ng &  m or e  cons i s t ent  execut i on a t  s ca l e  1 A Under wr i t es  &  M anages  Col l ec t i ons  Cr edi t  B M oni t or s  Por t f ol i o Hea l t h &  Ri s k Li m i t s  Ri s ks  C N o w P a  s t  M or t gage  Per s ona l  SM E Cr edi t  Car d Decent r a l i zed pr i c i ng The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  The  Fi nanc i a l  St r a t egy Se t s  Pr i c i ng Gui de l i nes  Tr eas ur y



 

116 Owner s ' Day | 2026 1 2 3 El eva t i ng Our  Col l ec t i ons  St r a t egy I m pr ovi ng Our  Under wr i t i ng Engi ne  Cent r a l i z i ng Our  Cr edi t  Gover nance  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Cr edi t  engi ne  as  a  cor e  enabl e r  of  t he  Rul e  of  50 The  Fi nanc i a l  St r a t egy



 

117 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Tur ni ng Fr agm ent ed Cr edi t  Si gna l s … Under wr i t i ng engi ne  I m pr ovi ng t he  qua l i t y &  quant i t y of  da t a  t ha t  our  m ode l s  i nges t  2 I nt e r ’ s  7 ver t i ca l s  40+ m i l l i on aver age  da i l y t r ans ac t i ons 1 13+ ext e r na l  da t a  s our ces 1 Fr om :  The  Cor e  Enabl  r s  Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  As  of  M ar ch 2026.  The  Fi nanc i a l  St r a t egy



 

118 Owner s ' Day | 2026 360°  Cr edi t  Si gna l s  Bur eau + Behavi or a l  + Tr ans ac t i ona l  Da t a  One  uni f i ed c l i ent  vi ew com bi ni ng out s our ced da t a  wi t h our  pr opr i e t a r y behavi or a l  and r e l a t i ons hi p s i gna l s  Uns t r uc t ur ed Dat a  Docum ent s  + I nt e r ac t i ons  + Ot her  Al t e r na t i ve  Sour ces  W e conver t  " m es s y”  da t a  i nt o us abl e  i ns i ght s  t ha t  deepen our  under s t andi ng of  t he  c l i ent ,  beyond t r adi t i ona l  va r i abl es  Rea l - Ti m e Dat a  Cl i ent  Ac t i vi t i es  + Geol oca t i on + Pr e f e r ences  W e obs er ve  c l i ent  behavi or  and cont ext  t o ac t  qui ckl y and m ake  be t t e r  dec i s i ons ,  even bef or e  a  r i s k event  occur s  A B C D E F G H I  J  K L …I nt o A Uni f i ed Cl i ent  Vi ew vi a  t he  Dat a  Vaul t  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Under wr i t i ng engi ne  I m pr ovi ng t he  qua l i t y &  quant i t y of  da t a  t ha t  our  m ode l s  i nges t  2 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  The  Fi nanc i a l  St r a t egy



 

119 Owner s ' Day | 2026 Cl i ent  Behavi or  &  New I nf or m at i on Cont i nuous  M oni t or i ng t o Re- As s es s  Ri s ks  Under wr i t i ng engi ne  I m pr ovi ng t he  e f f ec t i venes s  of  our  under l yi ng m ode l s  Fue l i ng our  cont i nuous l y s e l f - gover ned f eedback m ode l s  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on 2 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  The  Fi nanc i a l  St r a t egy



 

120 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Under wr i t i ng engi ne  For  exam pl e ,  our  pr i c i ng m ode l s  a r e  becom i ng m or e  t a i l or ed f or  each c l i ent  Cur r ent  Pr i c i ng:  Hyper - per s ona l i zed 2026 -  onwar ds  Hundr eds  of  t hous ands  of  com bi na t i ons  Cont r ac t  va r i abl es  Behavi or  var i abl es  M odel  i nput s  Power ed by AI  Ri s k- adj us t ed Pr i c i ng For m at  ~100 com bi na t i ons  2023- 2025 Rat i ngs  Ter m  ( m ont hs )  Cl i ent  Ra t e  Gol d 24 12 . . .  2, 35%  2, 45%  . . .  7 t ypes  of  7 t ypes  of  Res ul t i ng i n 1 Si l ver  24 12 . . .  2, 51%  2, 33%  . . .  Types  of  Ra t i ng Tenor  I ncom e pr of i l e  . . .  + Engagem ent  Pr i or  oper a t i ons  App Logi ns  Per s ona l i zed pr i c i ng f or  each c l i ent  The  Cor e  Enabl  r s  Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on 2 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  The  Fi nanc i a l  St r a t egy



 

121 Owner s ' Day | 2026 The  Vi s i on The  Execut i on Cor e  Enabl e r s  Cl os i ng + Q& AThe Fi nanc i a l  St r a t egy The  I ndus t r y I nt e r  By Des i gn Rul e  of  50 Under wr i t i ng engi ne  Hyper - per s ona l i zed pr i c i ng i s  a l r eady enhanc i ng our  c r edi t  pr of i t abi l i t y Good r es ul t s  s o f a r :  Ne t  i ncom e i ncr eas es  i n pr oduc t s  wi t h hyper - per s ona l i zed pr i c i ng i n pl ace  Cont r ol  gr oup Hyper - per s ona l i zed Pr i c i ng Net  i ncom e i s  hi gher  f or  hyper - per s ona l i zed c l i ent s  Pr i va t e  Payr ol l  &  FGTS1 ~10%  Hyper - per s ona l i zed Pr i c i ng r ol l out  by pr oduc t  Pr i va t e  payr ol l  FGTS BNPL Ti m e depos i t s  &  LCI  M or t gages  &  Hom e Equi t y Pi x c r edi t  &  Cr edi t  Car ds  Col l ec t i on pr oduc t s  The  Cor e  Enabl  r s  Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on 2 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  As  of  M ar ch/ 2026.  The  Fi nanc i a l  St r a t egy



 

122 Owner s ' Day | 2026 1 2 3 El eva t i ng Our  Col l ec t i ons  St r a t egy I m pr ovi ng Our  Under wr i t i ng Engi ne  Cent r a l i z i ng Our  Cr edi t  Gover nance  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Cr edi t  engi ne  as  a  cor e  enabl e r  of  t he  Rul e  of  50 The  Fi nanc i a l  St r a t egy



 

123 Owner s ' Day | 2026 Col l ec t i ons  s t r a t egy Us i ng AI - power ed t ool s  t o enhance  t he  col l ec t i on pr oces s  Sm ar t e r  Dec i s i oni ng,  Fas t e r  Recover y Hyper - per s ona l i zed J our neys  AI  Tha t  Negot i a t es ,  Not  J us t  Not i f i es  Behavi or a l  da t a  dr i vi ng dec i s i ons  Ri ght  m es s age ,  channe l ,  t i m e  Rea l - t i m e  AI  agent  wi t h NBO/ NBA l ogi c  AI  Power ed Col l ec t i ons  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on 3 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  The  Fi nanc i a l  St r a t egy



 

124 Owner s ' Day | 2026 Lower  de l i nquency r a t es  Lower  cos t  f or  I nt e r  Be t t e r  UX f or  t he  Cl i ent  W i t h no hum an i nt e r ac t i on ~70%  ~90%  4 0%  5 0%  6 0%  7 0%  8 0%  9 0%  1 0 %  2022 2026 Di gi t a l  Col l ec t i on1 I n %  ~20p. p.  Col l ec t i ons  s t r a t egy Be t t e r  col l ec t i ons  &  r ecover i es  i s  a l r eady a  r ea l i t y 3 The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Tot a l  r ecover ed t hr ough di gi t a l  channe l s  over  t ot a l  r ecover ed.  The  Fi nanc i a l  St r a t egy



 

125 Owner s ' Day | 2026 …and t hi s  i s  r es ul t i ng s uper i or  out com es  Por t f ol i o Sca l i ng wi t h Cont r ol l ed Ri s k I m pr ovi ng Ri s k- Adj us t ed NI M 1s  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Cr edi t  engi ne  as  a  cor e  enabl e r  of  t he  Rul e  of  50 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  The  Fi nanc i a l  St r a t egy



 

126 Owner s ' Day | 2026 Cos t  of  Ri s k2 4. 4%  3Q22 5. 6%  1Q26 NPL > 90 Days 2 4. 0%  1Q22 5. 1%  1Q26 21. 0 49. 8 -  10. 0 20. 0 30. 0 40. 0 50. 0 60. 0 3Q22 1Q26 Super i or  Out com es  Por t f ol i o s ca l i ng wi t h cont r ol l ed r i s k The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Gr os s  Loan Por t f ol i o2 I n R$ bi l l i on 3. 9%  5. 6%  3.  0%  3.  5%  4.  0%  4.  5%  5.  0%  5.  5%  6.  0%  Ri s k-  Adj .  NI M 1 Ri s k Adj us t ed NI M 1 I n %  ~2. 4x 3Q22 1Q26 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  NI M  Exc l udi ng Cr edi t  Car d Tr ans ac t or  Por t f ol i o.  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on Not e  2:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  The  Fi nanc i a l  St r a t egy



 

127 Owner s ' Day | 2026 Our  Ri s k M anagem ent  M ar l os  Ar auj o | CRO



 

128 Owner s ' Day | 2026 Ri s k m anagem ent  i s  des i gned t o s uppor t  our  s us t a i nabl e  gr owt h wi t h a  hea l t hy r i s k pos i t i on Li abi l i t i e s  Equi t y/  Capi t a l  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Cl i ent s  Pr oduc t s  Par t ner s  Regul a t or s  As s e t s  The  Fi nanc i a l  St r a t egy



 

129 Owner s ' Day | 2026 Hi ghl y s ecur ed por t f ol i o,  pr ovi di ng l ong- t e r m  s us t a i nabl e  gr owt h 65%  65%  66%  66%  67%  67%  35%  35%  34%  34%  33%  33%  35. 6 37. 4 40. 2 43. 8 48. 3 49. 8 -  1 0.  0 2 0 . 0 3 0 . 0 4 0 . 0 5 0 . 0 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26 Loan Por t f ol i o1 Br eakdown I n R$ bi l l i on Uns ecur ed2 Secur ed3 The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  2:  Non- col l a t e r a l i zed:  c r edi t  ca r d l oans  + per s ona l  l oans  t ha t  a r en’ t  payr ol l  l i nked or  has  any guar ant ees .  Not e  3:  Col l a t e r a l i zed:  Loans  and advancem ent s  t o c l i ent s  – Non- col l a t e r a l i zed.  Li abi l i t i e s  Equi t y/  Capi t a l  As s e t s  The  Fi nanc i a l  St r a t egy



 

130 Owner s ' Day | 2026 9. 4%  8. 8%  6. 5%  7. 9%  8. 2%  6. 4%  7. 6%  7. 5%  7. 4%  7. 2%  4Q22 4Q23 4Q24 4Q25 1Q26 Uns ecur ed1 St ages  t r ans f e r  i n 12- m ont h per i od I n %  St age  1 and 2 Pr ovi s i on ( % )  Tr ans f e r  f r om  St age  1 and 2 t o St age  3 ( % )  975 1, 455 1, 925 2, 598 2, 765 722 1, 073 1, 627 1, 991 2, 110 4Q22 4Q23 4Q24 4Q25 1Q26 Uns ecur ed1 Por t f ol i o pr ovi s i on &  St age  3 ba l ance  I n R$ m i l l i on Pr ovi s i on St age  3 Ba l ance  131%  Li abi l i t i e s  Equi t y/  Capi t a l  As s e t s  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Res i l i ent  c r edi t  r i s k m anagem ent ,  wi t h r obus t  pr ovi s i oni ng l eve l s  Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Non- col l a t e r a l i zed:  c r edi t  ca r d l oans  + per s ona l  l oans  t ha t  a r en’ t  payr ol l  l i nked or  has  any guar ant ees .  The  Fi nanc i a l  St r a t egy



 

131 Owner s ' Day | 2026 Ri s k m anagem ent  i s  des i gned t o s uppor t  our  s us t a i nabl e  gr owt h wi t h a  hea l t hy r i s k pos i t i on Equi t y/  Capi t a l  As s e t s  Cl i ent s  Pr oduc t s  Par t ner s  Regul a t or s  Li abi l i t i e s  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i onThe  Fi nanc i a l  St r a t egy



 

132 Owner s ' Day | 2026 98%  78%  64%  M edi an of  Fi nt echs  M edi an of  I ncum bent s  I nt e r  5. 2%  7. 3%  8. 3%  9. 4%  74. 1 TOP 10 Top 30 Top 50 Top 100 Cos t  of  Fundi ng3 ( %  CDI 1) 2 I n %  Tot a l  Fundi ng3 Tot a l  f undi ng3 concent r a t ed i n I nt e r ’ s  t op 100 c l i ent s  Fundi ng Concent r a t i on3 I n %  of  t ot a l  f undi ng A hi ghl y di s per s ed f undi ng bas e… - 13p. p.  - 34p. p.  Li abi l i t i e s  Equi t y/  Capi t a l  As s e t s  Top 10 Top 30 Top 50 10 The  Vi s i on The  St r a t egy The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Aver age  CDI  r a t e  dur i ng t he  quar t e r .  Not e  2:  Peer s  and I nt e r  f i gur es  i n I FRS.  Peer s  cos t  of  f undi ng ca l cul a t ed us i ng t he i r  f i nanc i a l  s t a t em ent s  as  of  4t h quar t e r  of  2025 and ot her  publ i c  docum ent s ,  appl yi ng I nt e r 's  m et hodol ogy.  I nt e r  as  of  1Q26 Not e  3:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.



 

133 Owner s ' Day | 2026 200%  202%  181%  10 0 %  12 0 %  14 0 %  16 0 %  18 0 %  2 0 %  2 20 %  2025 1Q26 Top 5 Banks  … bui l t  a  s t r ong l i qui di t y pos i t i on,  cons i s t ent l y above  m ar ke t  benchm ar k and r egul a t or y m i ni m um  Li qui di t y Cover age  Ra t i o ( LCR) 2 I n %  2x 100%  Regul a t or y M i ni m um  1 +21p. p.  Li abi l i t i e s  Equi t y/  Capi t a l  As s e t s  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1: . Benchm ar k us i ng t he  m edi an of  t he  t op 5 Br az i l i an banks  by as s e t  s i ze  exc l udi ng deve l opm ent  banks .  Not e  2:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  The  Fi nanc i a l  St r a t egy



 

134 Owner s ' Day | 2026 Ri s k m anagem ent  i s  des i gned t o s uppor t  our  s us t a i nabl e  gr owt h wi t h a  hea l t hy r i s k pos i t i on Equi t y/  Capi t a l  Cl i ent s  Pr oduc t s  Par t ner s  Regul a t or s  Li abi l i t i e s  As s e t s  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i onThe  Fi nanc i a l  St r a t egy



 

135 Owner s ' Day | 2026 18%  23%  28%  0%  10%  20%  30%  40%  M ar ke t  Fi nt echs  I nt e r & Co 125%  Gr owt h s i nce  3Q22 Tot a l  As s e t s  CAGR1,  4 I n %  Tot a l  Depos i t s  CAGR1, 4 I n %  19%  21%  38%  0%  10%  20%  30%  40%  M ar ke t  Fi nt echs  I nt e r & Co 156%  Gr owt h s i nce  3Q22 As  a  r es ul t ,  we  a r e  c r ea t i ng a l pha  Li abi l i t i e s  Equi t y/  Capi t a l  As s e t s  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on 3 2 3 2 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Sour ce :  Banco Cent r a l  do Br as i l  – Top 200 Fi nanc i a l  I ns t i t ut i ons  i n Sep/ 22 exc l udi ng deve l opm ent  banks .  Not e  1:  3Q22 vs .  4Q25 CAGR r epr es ent s  t he  com pound annua l  gr owt h r a t e  wi t hi n each s egm ent .  Not e  2:  Top 200 f i nanc i a l  i ns t i t ut i ons  by Banco Cent r a l  do Br as i l  r anki ng.  Not e  3:  I n accor dance  wi t h Banco Cent r a l  do Br as i l 's  c l as s i f i ca t i on.  Not e  4:  Peer s ' f i gur es  bas ed on ava i l abl e  I F. da t a  f r om  3Q22 unt i l  4Q25.  I nt e r  f i gur es  bas ed on I FRS da t a  f r om  f i nanc i a l  s t a t em ent s  and ot her  publ i c  docum ent s  as  of  3Q22 and 4Q25.  The  Fi nanc i a l  St r a t egy



 

136 Owner s ' Day | 2026 86%  86%  89%  14%  14%  11%  2025 1Q26 Top 5 Banks  92%  92%  92%  8%  8%  8%  2025 1Q26 Top 5 Banks  Ba l ance  Shee t  Com pos i t i on3, 4 I n %  Ear ni ng As s e t s 1 Non- Ear ni ng As s e t s  I nt e r es t -  Bear i ng Li abi l i t i e s 2 Non- I nt e r es t -  Bear i ng Li abi l i t i e s  6%  3%  3 3 59% 63%  8%  37%  33%  1Q26 +12M  Net  Expos ur e4 by Ra t e  I n %  Rea l  i nt e r es t  r a t e  ( I PCA,  I GM P,  TR,  USD)  Fi xed CDI  St r uc t ur a l l y s t r onger  ba l ance  s hee t  pos i t i on… Li abi l i t i e s  Equi t y/  Capi t a l  As s e t s  …wi t h f l exi bi l i t y and dynam i c  r epr i c i ng capabi l i t i e s  M at ur i t y The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Ear ni ngs  as s e t s  equa l  t he  s um  of  a l l  ba l ance  s hee t  as s e t s  t ha t  gener a t e  i nt e r es t  r evenue .  Not e  2:  I nt e r es t - bear i ng l i abi l i t i e s  equa l  t he  s um  of  a l l  ba l ance  s hee t  l i abi l i t i e s  t ha t  bear  i nt e r es t .  Not e  3:  Peer s  and I nt e r  f i gur es  i n I FRS.  Benchm ar k us i ng t he  m edi an of  t he  t op 5 Br az i l i an banks  by as s e t  s i ze  exc l udi ng deve l opm ent  banks ,  as  of  l a t es t  publ i c  ava l i ba l e  da t a ,  4Q25.  i nt e r ’ s  pos i t i on as  of  1Q26.  Not e  4:  Repr es ent s  t he  ne t  pos i t i on ca l cul a t ed as  t ot a l  a s s e t s  expos ed t o a  gi ven i nt e r es t  r a t e  i ndex m i nus  t ot a l  l i abi l i t i e s  expos ed t o t he  s am e i ndex,  r e f l ec t i ng I nt e r 's  ne t  ba l ance  s hee t  s ens i t i vi t y t o each r es pec t i ve
benchm ar k r a t e .  4Q 4Q25 The  Fi nanc i a l  St r a t egy



 

137 Owner s ' Day | 2026 Ri s k m anagem ent  i s  des i gned t o s uppor t  our  s us t a i nabl e  gr owt h wi t h a  hea l t hy r i s k pos i t i on Li abi l i t i e s  Cl i ent s  Pr oduc t s  Par t ner s  Regul a t or s  As s e t s  Equi t y/  Capi t a l  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i onThe  Fi nanc i a l  St r a t egy



 

138 Owner s ' Day | 2026 M ar ke t 1 3Q22 1Q26 4Q25 11. 0x 9. 6x 6. 1x As s e t s  ÷ Equi t y2 I n x +57%  Put t i ng t he  capi t a l  t o wor k,  but  we  s t i l l  have  r oom  t o keep gr owi ng f as t  Li abi l i t i e s  Equi t y/  Capi t a l  As s e t s  The  Vi s i on The  St r a t egy The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Sour ce :  Banco Cent r a l  do Br as i l  Not e  1:  Top 200 Fi nanc i a l  I ns t i t ut i ons  i n Sep/ 22 exc l udi ng deve l opm ent  banks .  Not e  2:  Peer s ' f i gur es  bas ed on l a t es t  ava i l abl e  da t a  f r om  I F. da t a  as  of  4Q25.  I nt e r  f i gur es  bas ed on I FRS da t a  f r om  f i nanc i a l  s t a t em ent s  and ot her  publ i c  docum ent s  as  of  3Q22 and 1Q26.



 

139 Owner s ' Day | 2026 12. 1%  +1. 9 p. p.  +4. 6 p. p.  +3. 3 p. p.  21. 9%  0. 0%  5. 0%  10. 0%  15. 0%  20. 0%  25. 0%  Ti e r  1 Capi t a l  Ti e r  2 Capi t a l  Capi t a l  a t  Hol di ng Subor di na t ed Debt  Pr o- For m a Capi t a l  Pot ent i a l  Subor di na t ed Debt 3 Pr o- For m a Capi t a l  Ra t i o1 I n %  Ti e r  2 Capi t a l  Capi t a l  a t  Hol di ng2 12. 8%  Regul a t or y Requi r em ent  + I RRBB4 9. 1%  Capi t a l  Ava i l abl e  f or  Gr owt h 11. 5%  Cor e  Capi t a l  0. 6%  Ti e r 1 Addi t i ona l  W e have  s uf f i c i ent  capi t a l  t o doubl e  our  gr os s  l oan por t f ol i o of  ~R$ 50 bn Li abi l i t i e s  Equi t y/  Capi t a l  As s e t s  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  As  of  M ar ch 31s t ,  2026.  Not e  2:  Capi t a l  hol d out s i de  Congl om er ado Pr udenc i a l  Banco I nt e r  S. A.  l eve l .  Not e  3:  Subor di na t ed Debt :  Ref l ec t s  t he  pot ent i a l  capi t a l  upl i f t  f r om  t he  i s s uance  of  s ubor di na t ed not es  e l i gi bl e  as  Ti e r  1 or  2 r egul a t or y capi t a l .  Not e  4:  Regul a t or y Requi r em ent  + I RRBB:  Repr es ent s  I nt e r 's  m i ni m um  r equi r ed capi t a l  r a t i o,  com pr i s i ng Bas e l  I I I  m i ni m um  r equi r em ent s ,  capi t a l  buf f e r s ,  and an I RRBB ( I nt e r es t  Ra t e  Ri s k i n t he  Banki ng Book)  add- on.  Not e  4:  Non- I FRS Fi nanc i a l  M eas ur e .  Pr o- For m a Capi t a l  Ra t i o r epr es ent s  a  s uppl em ent a l  capi t a l  adequacy m eas ur e  t ha t  com bi nes  Banco I nt e r  S. A. 's  r egul a t or y Ti e r  1 and Ti e r  2
capi t a l  wi t h addi t i ona l  capi t a l  s our ces ,  s uch as  capi t a l  he l d a t  t he  hol di ng com pany l eve l  ( I nt e r & Co,  I nc  and i t 's  s ubs i di a r i es )  and pot ent i a l  pr oceeds  f r om  t he  i s s uance  of  s ubor di na t ed debt  e l i gi bl e  as  Ti e r  1 or  Ti e r  2 i ns t r um ent s .  4 The  Fi nanc i a l  St r a t egy



 

140 Owner s ' Day | 2026 1. 8%  8. 2%  12. 5%  15. 1%  15. 5%  2. 5%  8. 6%  13. 8%  16. 7%  17. 2%  - 1. 0%  4. 0%  9. 0%  14. 0%  19. 0%  2022 2023 2024 2025 1Q26 Appr oachi ng s e l f - f undi ng wi t h capi t a l  neut r a l i t y as  we  i ncr eas e  ROE4 RW A2 I n R$ bi l l i ons  ROE1, 4 &  Capi t a l  Accum ul a t i on Ra t e1 I n %  25. 1 45. 7 Dec / 22 Dec / 25 22%  Aver age  Annua l  Gr owt h Ra t e  Li abi l i t i e s  Equi t y/  Capi t a l  As s e t s  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on ROE1, 4 End of  Per i od3 Capi t a l  Accum ul a t i on Ra t e1 End of  Per i od3 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  Not e  2:  Ri s k- wei ght ed as s e t  f r om  Banco I nt e r  S. A.  Not e  3:  Da t a  f r om  t he  l as t  quar t e r  of  t he  per i od.  Not e  4:  Re t ur n on Aver age  Equi t y.  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  The  Fi nanc i a l  St r a t egy



 

141 Owner s ' Day | 2026 Pr i nc i pa l i t y + Depos i t s  + Cr edi t  Rul e  of  50 New Gr owt h Oppor t uni t i es  How does  r i s k m anagem ent  enhances  our  vi s i on?  Ri s k M anagem ent  M ar ke t  &  Li qui di t y Ri s ks  Changi ng econom i c  envi r onm ent  Cha l l engi ng com pet i t i ve  l ands cape  Cr edi t  Ri s k &  Capi t a l  M anagem ent  Oper a t i ona l  Ri s ks  Saf e  Gr owt h Cons i s t ent  Re t ur n Fl awl es s  Execut i on Gl oba l  r egul a t or y f r am ewor k The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  The  Fi nanc i a l  St r a t egy



 

142 Owner s ' Day | 2026 Our  Peopl e  &  Cul t ur e  Tha í s  Lem os  | CHRO



 

143 Owner s ' Day | 2026 W ho wi l l  m ake  i t  pos s i bl e?  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i onThe  Fi nanc i a l  St r a t egy



 

144 Owner s ' Day | 2026 Peopl e  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i onThe  Fi nanc i a l  St r a t egy



 

145 Owner s ' Day | 2026 Gl oba l  CLCO Gl oba l  CROBr az i l  CEO J oão Vi t or  M eni n Al exandr e  Ri cc i o Br az i l  CEO P R I  O R C O M  P A N I  E S M ar co Ar aúj o CLCO Gui l her m e Xi m enes  CI O Rodr i go Gouve i a  CNBO Cas s i o Segur a  U. S.  Count r y M anager  Tha í s  Lem os  CHRO Sant i ago St e l  CFO M ar l os  Ar aúj o CRO Gl oba l  CEO W e keep evol vi ng our  or gani za t i ona l  s t r uc t ur e  t o deepen a l i gnm ent  and acce l e r a t e  execut i on Cr ea t ed pos i t i ons  Br ought  i n new t a l ent  J oão Vi t or  M eni n The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  The  Fi nanc i a l  St r a t egy



 

146 Owner s ' Day | 2026 J oão Vi t or  M eni n Gl oba l  CEO Al exandr e  Ri cc i o Br az i l  CEO P R I  O R C O M  P A N I  E S M ar co Ar aúj o CLCO Gui l her m e Xi m enes  CI O Rodr i go Gouve i a  CNBO Cas s i o Segur a  U. S.  Count r y M anager  Tha í s  Lem os  CHRO Sant i ago St e l  CFO M ar l os  Ar aúj o CRO Gl oba l  CEOW e keep evol vi ng our  or gani za t i ona l  s t r uc t ur e  t o deepen a l i gnm ent  and acce l e r a t e  execut i on St r uc t ur e  a l i gned wi t h our  am bi t i on The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  The  Fi nanc i a l  St r a t egy



 

147 Owner s ' Day | 2026 W e br ought  s t r a t egi c  t a l ent  t o bui l d a  wor l d- c l as s  Over  15 new of f i ce r s  s i nce  2022 2022 &  2023 2024 Yas m i n Rozwadows ki  Secur i t i e s  Chi e f  Oper a t i ons  Of f i ce r  Rui  Leandr o J uni or  Tax Di r ec t or  M oni ca  Sacar e l l i  I nves t m ent s  Di r ec t or  Pi e r r e  M aga l hães  I nt e r na l  Audi t  Di r ec t or  Andr ea  Nocc i ol i ni  Br andi ng Di r ec t or  M ar ce l o Dant as  Fi nance  Execut i ve  Di r ec t or  Hel c i o Tegeda  Com m er ce  &  Loya l t y Di r ec t or  Fer nando Bacchi n Tr ans ac t i ona l  Pr oduc t s  Di r ec t or  M ar ce l l o M ar com i ni  SM E Di r ec t or  M ar cos  Andr ade  Cl i ent  Di r ec t or  M ar c i o Pupi n Dat a  Ana l yt i cs  &  AI  Head Kat a r zyna  Szym ans ka  US Banki ng Pr oduc t  Head Car l os  Ber ens t e i n Fi nanc i a l  Par t ner s  Head Andr é  Car am  I ns t i t ut i ona l  I nves t m ent  Di r ec t or  &  W i n M aur o Fr ança  Range l  Cr edi t  And Col l ec t i on Di r ec t or  M ar ce l a  Zoni s  Gl oba l  Expans i on Di r ec t or  Cás s i o Segur a  I nt e r na t i ona l  Bus i nes s  Execut i ve  Di r ec t or  2025 The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  The  Fi nanc i a l  St r a t egy



 

148 Owner s ' Day | 2026 Our  com pet i t i ve  advant age  t o bui l d a  wor l d- c l as s  t eam  ˜ 50%  Of  our  l eader s  have  t op- t i e r  exper i ence  f r om  t he  m ar ke t  ˜ 50%  Of  our  l eader s  a r e  hom egr own a t  I nt e r ,  wi t h year s  of  hands - on exper i ence  Our  l eader s hi p com bi nes  t op- t i e r  ext e r na l  exper i ence  wi t h hom egr own l eader s  a t  I nt e r .  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  The  Fi nanc i a l  St r a t egy



 

149 Owner s ' Day | 2026 ˜ 50%  Of  our  l eader s  a r e  hom egr own a t  I nt e r ,  wi t h year s  of  hands - on exper i ence  Our  com pet i t i ve  advant age  t o bui l d a  wor l d- c l as s  t eam  Our  l eader s hi p com bi nes  t op- t i e r  ext e r na l  exper i ence  wi t h hom egr own l eader s  a t  I nt e r .  ˜ 50%  Of  our  l eader s  have  t op- t i e r  exper i ence  f r om  t he  m ar ke t  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  The  Fi nanc i a l  St r a t egy



 

150 Owner s ' Day | 2026 3 6 2022 2025 I ncr eas i ng Re- s ki l i ng wi t h AI  t o i m pr ove  e f f i c i ency At t r ac t  and hi r e  t a l ent  wi t h f ut ur e  s ki l l s  Bui l d our  t eam ’ s  capabi l i t i e s  t o l ead i n t he  AI  e r a  Enabl e  our  peopl e  t o wor k s m ar t e r  t o c r ea t e  m or e  va l ue  Pr i or i t i e s  f or  a  f ut ur e - r eady wor kf or ce :  +2x Re- s ki l i ng i s  t he  key i nves t m ent  i n our  Peopl e  St r a t egy Act i ve  c l i ent s  pe r  em pl oyee1 i n t hous and 893 1, 961 2022 2025 +23%  Net  r evenue  per  em pl oyee1 i n R$ t hous and The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.  2x 2. 2x The  Fi nanc i a l  St r a t egy



 

151 Owner s ' Day | 2026 To c r ea t e  a  wor l d wher e  i nt e r ac t i ons  be t ween peopl e  gener a t e  m or e  va l ue  Cl i ent  Cent r i c i t y Oper a t i ona l  Exce l l ence  Dr i ven by I nnova t i onW i nni ng M ent a l i t y Ent e r pr i s e  Thi nki ng r  '



 

152 Owner s ' Day | 2026 How do we  ens ur e  our  peopl e  achi eve  t he  pl an?



 

153 Owner s ' Day | 2026 COM M I TM ENT DI RECTI ON ALI GNM ENT DAC:  I nt e r 's  cor e  m anagem ent  f r am ewor k VI RTUOUS CYCLE Our  pur pos e  + Rul e  of  50 A t op- t i e r  t eam  wi t h t he  r i ght  i ncent i ves  St r ong cul t ur e  as  an acce l e r a t or  The  Vi s i on The  Cor e  Enabl e r s  Cl os i ng + Q& A Tech &  Dat a  Cr edi t  Engi ne  Ri s k M anagem ent  Peopl e  &  Cul t ur e  The  Execut i on Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  The  Fi nanc i a l  St r a t egy



 

154 Owner s ' Day | 2026 1 2 3 4 5 The  Vi s i on The  Fi nanc i a l  St r a t egy The  Execut i on The  Cor e  Enabl e r s  Cl os i ng Rem ar ks  + Q& A



 

155 Owner s ' Day | 2026 7 Key Takeaways  Fut ur e  Vi s i on1 I nnova t i ve  DNA Execut i on Capabi l i t y2 60/ 30/ 30:  On Tr ack!  Power f ul  Team 3 To Execut e  The  Pl an Val ue  Cr ea t i on Fl ywhee l  4 3SA &  Dat a  Vaul t  &  Seven I m pr ovi ng Uni t  Econom i cs  I ncr eas i ng Depos i t s  Cr edi t  &  Pr i nc i pa l i t y Cl ear  " Ba t t l e  Pl an”  6 Dr i vi ng Hi gher  ARPAC1 &  M ar gi ns  Com poundi ng Val ue  7 Cons i s t ent  Ba l ance :  Revenue  Gr owt h + ROE1 = Rul e  of  50 5 Not e :  Def i ni t i ons  a r e  i n t he  Gl os s a r y s ec t i on of  t hi s  Pr es ent a t i on.  Not e  1:  Re t ur n on Aver age  Equi t y.  Non- I FRS Fi nanc i a l  M eas ur e .  For  a  r econc i l i a t i on wi t h m os t  com par abl e  I FRS m eas ur e ,  pl eas e  r e f e r  t o t he  gl os s a r y of  t hi s  pr es ent a t i on.



 

156 Owner s ' Day | 2026 Appendi x 156



 

157 Owner s ' Day | 2026 Act i va t i on Ra t e  Num ber  of  ac t i ve  c l i ent s  a t  t he  end of  a  gi ven per i od Tot a l  num ber  of  c l i ent s  a t  t he  end of  a  gi ven per i od Act i ve  c l i ent s  W e def i ne  an ac t i ve  c l i ent  as  a  c l i ent  a t  any gi ven da t e  t ha t  was  t he  s our ce  of  any am ount  of  r evenue  f or  us  i n t he  pr ecedi ng t hr ee  m ont hs ,  or / and a  c l i ent  t ha t  us ed pr oduc t s  t ha t  do not  gener a t e  r evenues  i n t he  pr ecedi ng t hr ee  m ont hs  ( e . g. :  pi x,  wi r e  t r ans f e r s ,  e t c . ) .  For  I nt e r  I ns ur ance ,  we  ca l cul a t e  t he  num ber  of  ac t i ve  c l i ent s  f or  our  i ns ur ance  br oker age  oper a t i ons  as  t he  num ber  of  benef i c i a r i es  of  i ns ur ance  pol i c i es  e f f ec t i ve  as  of  a  pa r t i cul a r  da t e .  For  I nt e r  I nves t ,  we  ca l cul a t e  t he  num ber  of  ac t i ve  c l i ent s  as  t he  num ber  of  i ndi vi dua l  account s  t ha t  have  i nves t ed on our  pl a t f or m  over  t he  appl i cabl e  per i od.  Ac t i ve  c l i ent s  pe r  em pl oyee  Act i ve  c l i ent s  a t  t he  end of  a  gi ven per i od Num ber  of  em pl oyees  of  t he  end of  t he  per i od Annua l i zed i nt e r es t  r a t es  Year l y r a t e  ca l cul a t ed by m ul t i pl yi ng t he  quar t e r l y i nt e r es t  by f our ,  over  t he  aver age  por t f ol i o of  t he  l as t  t wo quar t e r s .  Al l - i n l oans  r a t e  cons i der s  Rea l  Es t a t e ,  Per s onna l  +FGTS,  SM Es ,  Cr edi t  Car d,  exc l udi ng non-  i nt e r es t  ea r ni ngs  c r edi t  ca r d r ece i vabl es ,  and Ant i c i pa t i on of  Cr edi t  Car d Rece i vabl es .  ARPAC per  quar t e r l y cohor t  Tot a l  Gr os s  r evenue  ne t  of  i nt e r es t  expens es  of  a  gi ven cohor t  di vi ded by t he  aver age  num ber  of
ac t i ve  c l i ent s  i n t he  cur r ent  and pr evi ous  per i ods 1.  Cohor t  i s  de f i ned as  t he  per i od i n whi ch t he  c l i ent  s t a r t ed hi s  r e l a t i ons hi p wi t h I nt e r .  1 -  Aver age  num ber  of  ac t i ve  c l i ent s  i n t he  cur r ent  and pr evi ous  per i ods :  For  t he  f i r s t  pe r i od,  i s  us ed t he  t ot a l  num ber  of  ac t i ve  c l i ent s  i n t he  end of  t he  per i od.  Bas e l  r a t i o Ref e r ent i a l  equi t y Ri s k wei ght ed as s e t s  Capi t a l  Accum ul a t i on Ra t i o ( Net  I ncom e f r om  t he  per i od – Di vi dends  f r om  t he  per i od)  x 4 ( Aver age  Equi t y f r om  t he  per i od and pr evi ous  per i od – Aver age  pr udent i a l  adj us t m ent s  f r om  per i od and t he  t he  pr evi ous  per i od)  Car d+PI X TPV PI X,  debi t  and c r edi t  ca r ds  and wi t hdr awal  t r ans ac t ed vol um es  of  a  gi ven per i od.  PI X i s  a  Cent r a l  Bank of  Br az i l  s ol ut i on t o br i ng i ns t ant  paym ent s  am ong banks  and f i nanc i a l  i ns t i t ut i ons  i n Br az i l .  Cos t  of  f undi ng W e def i ne  Cos t  of  Fundi ng as  i nt e r es t  expens es  di vi ded by aver age  Fundi ng,  whi ch i s  ca l cul a t ed as  Fundi ng as  of  t he  end of  t he  appl i cabl e  year  pl us  Fundi ng as  of  t he  end of  t he  pr i or  year ,  di vi ded by t wo.  I nt e r es t  expens es  × 4 Aver age  of  l as t  2 per i ods  Fundi ng ( Depos i t s  f r om  cus t om er s  + Secur i t i e s  i s s ued + Secur i t i e s  s ol d under  agr eem ent s  t o r epur chas e  + I nt e r bank depos i t s  + Bor r owi ng and onl endi ng)  Cos t  of  r i s k W e ca l cul a t e  Cos t  of  Ri s k as  i m pai r m ent  l os s es  on f i nanc i a l  as s e t s  di vi ded by t he  aver age  Cr edi t - Sens i t i ve  Por t f ol i o f or  t he

cur r ent  and pr i or  year  end I m pai r m ent  l os s es  on Li nanc i a l  as s e t s  × 4 Aver age  of  l as t  2 per i ods  Cr edi t  − Sens i t i ve  Por t f ol i o ( Ot her  s ecur i t i e s  + Gr os s  Loan Por t f ol i o)  Non- I FRS m eas ur es  and KPI s



 

158 Owner s ' Day | 2026 Cos t - t o- s e r ve  ( CTS)  Per s onne l  Expens e  + Adm i ni s t r a t i ve  Expens es  + Depr ec i a t i on and Am or t i za t i on ÷ 3 Aver age  of  t he  l as t  2 per i ods  Act i ve  Cl i ent s  Cover age  r a t i o Pr ovi s i on f or  expec t ed c r edi t  l os s  + Pr ovi s i on f or  expec t ed c r edi t  l os s es  on l oan com m i t m ent s  Over due  hi gher  t han 90 days  Cr os s - Se l l i ng I ndex ( CSI )  ∑Num ber  of  us ed pr oduc t s  Act i ve  Cl i ent s  i n t he  Begi ni ng of  t he  quar t e r  + Act i ve  Cl i ent s  i n t he  end of  t he  quar t e r  ÷ 2 Cr edi t - Sens i t i ve  Por t f ol i o Ot her  Secur i t i e s  + Gr os s  Loan Por t f ol i o Ear ni ng por t f ol i o ( I EP)  Cas h and cas h equi va l ent s  + Am ount s  due  f r om  Li nanc i a l  i ns t i t ut i ons ,  ne t  of  pr ovi s i on f or  expec t ed c r edi t  l os s es  + Depos i t s  a t  Cent r a l  Bank of  Br az i l  + Secur i t i e s ,  ne t  of  pr ovi s i on f or  expec t ed c r edi t  l os es s  + Der i va t i ve  Li nanc i a l  as s e t s  + Loans  and advances  t o cus t om er s ,  ne t  of  pr ovi s i ons  f or  expec t ed c r edi t  l os s es  + I nt e r bank onl endi ng Ef f i c i ency r a t i o Ef f i c i ency Ra t i o i s  our  SG& A di vi ded by t he  r evenues  l es s  t he  f ol l owi ng t ax expens es :  PI S/ COFI NS,  I SSQN,  and ot her  t axes ,  a s  pr es ent ed i n Not e  31 of  our  Audi t ed Fi nanc i a l  St a t em ent s .  Revenues  a r e  pr es ent ed gr os s  of  PI S/ COFI NS,  I SSQN and ot her  t axes  i n t he  s t a t em ent s  of  i ncom e.  Per s onne l  expens e  + Adm i ni s t r a t i ve  expens es  + Depr ec i a t i on and am or t i za t i on Net  I nt e r es t  I ncom e + Net  r es ul t  f r om  s e r vi ces  and com i s s i ons  + Ot her  r evenue  − Tax expens es  +
Taxes  on i nt e r es t  on own capi t a l  Fee  i ncom e r a t i o Net  r es ul t  f r om  s e r vi ces  and com m i s s i ons  + Ot her  r evenue  Net  I nt e r es t  I ncom e + Net  r es ul t  f r om  s e r vi ces  and com i s s i ons  + Ot her  r evenue  − Tax expens e  Fee- Bas ed ARPAC Revenues  f r om  s e r vi ces  and com m i s s i ons  + Ot her  Revenues  + Cas hback Expens es  + I nt e r  Loop ÷ 3 Aver age  of  t he  l as t  2 per i ods  Act i ve  Cl i ent s  Fundi ng Depos i t s  f r om  cus t om er s  + Secur i t i e s  i s s ued + Secur i t i e s  s ol d under  agr eem ent s  t o r epur chas e  + I nt e r bank depos i t s  + Bor r owi ng and onl endi ng Gr os s  ARPAC ( I nt e r es t  i ncom e + ( Revenue  f r om  s e r vi ces  and com i s s i ons  − Cas hback − I nt e r  r ewar ds )  + I ncom e f r om  s ecur i t i e s  and der i var i ves  + Ot her  r evenue)  ÷ 3 Aver age  of  t he  l as t  2 per i ods  Act i ve  Cl i ent s  Gr os s  l oan por t f ol i o Loans  and Advance  t o Cus t om er s  + Loans  t o f i nanc i a l  i ns t i t ut i ons  Gr os s  l oans  per  ac t i ve  c l i ent  Gr os s  Loans  Por t f ol i o Num ber  of  ac t i ve  c l i ent s  a t  t he  end of  a  gi ven per i od I nt e r es t - Bas ed ARPAC ( I nt e r es t  I ncom e)  ÷ 3 Aver age  of  t he  l as t  2 per i ods  Act i ve  Cl i ent s  Non- I FRS m eas ur es  and KPI s



 

159 Owner s ' Day | 2026 Li qui di t y- Bas ed ARPAC ( I ncom e f r om  s ecur i t i e s ,  de r i va t i ves  and f or e i gn exchange)  ÷ 3 Aver age  of  t he  l as t  2 per i ods  Act i ve  Cl i ent s  Li qui di t y Cover age  Ra t i o HQLA ( Hi gh Qual i t y Li qui d As s e t s )  Ne t  Cas h Out Ll ows  M ar gi na l  ROE Ret ur n on equi t y gener a t ed by t he  por t f ol i o's  cur r ent  or i gi na t i on ac t i vi t y,  r e f l ec t i ng t he  pr of i t abi l i t y of  newl y or i gi na t ed l oans  r a t her  t han t he  bl ended per f or m ance  of  t he  exi s t i ng book.  Ne t  f ee  i ncom e Net  r es ul t  f r om  s e r vi ces  and com m i s s i ons  + Ot her  Revenue  + Revenue  f or e i gn exchange  Net  i nt e r es t  i ncom e I nt e r es t  I ncom e + I nt e r es t  Expens es  + I ncom e f r om  s ecur i t i e s  + I ncom e f r om  der i va t i ves  Net  r evenue  Net  i nt e r es t  i ncom e + Net  f ee  i ncom e Net  r evenue  per  em pl oyee  Net  Revenue  of  a  gi ven per i od Aver age  of  l as t  2 per i ods  Em pl oyees  Non- I FRS m eas ur es  and KPI s  NI M  Exc l udi ng Cr edi t  Car d Tr ans ac t or  Por t f ol i o Net  i nt e r es t  i ncom e and i ncom e f r om  s ecur i t i e s ,  de r i va t i ves  and f or e i gn Exchange  x 4 Aver age  of  l as t  2 per i ods  Ear ni ng Por t f ol i o exl ui di ng Cr edi t  Car d Tr ans ac t or  Por t f ol i o ( Cas h and cas h equi va l ent s  + Am ount s  due  f r om  Li nanc i a l  i ns t i t ut i ons ,  ne t  of  pr ovi s i on f or  expec t ed c r edi t  l os s es  + Depos i t s  a t  Cent r a l  Bank of  Br az i l  + Secur i t i e s ,  ne t  of  pr ovi s i on f or  expec t ed c r edi t  l os es s  + Der i va t i ve  Li nanc i a l  as s e t s  + Loans  and advances  t o cus t om er s ,  ne t  of  pr ovi s i ons  f or  expec t ed c r edi t  l os s es
+ I nt e r bank onl endi ng − Cr edi t  Car d Tr ans ac t or  Por t f ol i o)  NPL 15 t o 90 days  Over due  15 t o 90 days  Loans  and Advance  t o Cus t um er s  NPL > 90 days  Over due  hi gher  t han 90 days  Loans  and Advance  t o Cus t um er s  NPL f or m at i on Over due  ba l ance  hi gher  t han 90 days  i n t he  cur r ent  quar t e r  – Over due  ba l ance  hi gher  t han 90 days  i n t he  pr evi ous  quar t e r  + W r i t e  − of f  change  i n t he  cur r ent  quar t e r  Tot a l  l oans  and advance  t o cus t om er s  i n t he  pr evi ous  quar t e r  Ot her  Secur i t i e s  W e def i ne  Ot her  Secur i t i e s  as  t he  s um  of  t he  f ol l owi ng s ecur i t i e s :  Debent ur es ,  Cer t i f i ca t es  of  r ea l  es t a t e  r ece i vabl es ,  I nves t m ent  f und s har es ,  Cer t i f i ca t es  of  agr i cul t ur a l  r ece i vabl es ,  Fi xed- t e r m  depos i t  wi t h s pec i a l  guar ant ee ,  Com m er c i a l  pr om i s s or y not es ,  Rur a l  pr oduc t  bi l l ,  Bank depos i t  ce r t i f i ca t es ,  Agr i bus i nes s  c r edi t  bi l l s  ( LCA) ,  Rea l  es t a t e  c r edi t  bi l l s  ( LCI ) ,  Fi nanc i a l  bi l l s  ( LF) ,  and Deve l opm ent  bi l l s  of  c r edi t ,  each of  t hem  c l as s i f i ed accor di ng t o t he  r es pec t i ve  m eas ur em ent  ca t egor y.



 

160 Owner s ' Day | 2026 Pr i m ar y Banki ng Re l a t i ons hi p The  pr i m acy s cor e  ana l yzes  17 f ea t ur es  and hol i s t i ca l l y m eas ur es  cus t om er s ' r e l a t i ons hi p wi t h I nt e r  aga i ns t  t he i r  r e l a t i ons hi p wi t h ot her  f i nanc i a l  i ns t i t ut i ons ¹ ,  s uch t ha t  we  cons i der  " Pr i m ar y"  cus t om er s  t hos e  who have  I nt e r  as  one  of  t he i r  m os t  engaged f i nanc i a l  i ns t i t ut i ons .  Re t ur n on Aver age  Equi t y ( ROE)  ( Pr o% i t  ( l os s )  f or  t he  quar t e r ) × 4 Aver age  of  l as t  2 quar t e r s  of  t ot a l  s har ehol der ` s  equi t y Ri s k- Adj us t ed NI M  Exc l udi ng Cr edi t  Car d Tr ans ac t or  Por t f ol i o Net  i nt e r es t  i ncom e and i ncom e f r om  s ecur i t i e s ,  de r i va t i ves  and f or e i gn exchange  −I m pai r m ent  l os s es  on Li nanc i a l  as s e t s  x 4 Aver age  of  l as t  2 per i ods  Ear ni ng Por t f ol i o exl ui di ng Cr edi t  Car d Tr ans ac t or  Por t f ol i o ( Cas h and cas h equi va l ent s  + Am ount s  due  f r om  Li nanc i a l  i ns t i t ut i ons ,  ne t  of  pr ovi s i on f or  expec t ed c r edi t  l os s es  + Depos i t s  a t  Cent r a l  Bank of  Br az i l  + Secur i t i e s ,  ne t  of  pr ovi s i on f or  expec t ed c r edi t  l os es s  + Der i va t i ve  Li nanc i a l  as s e t s  + Loans  and advances  t o cus t om er s ,  ne t  of  pr ovi s i ons  f or  expec t ed c r edi t  l os s es  + I nt e r bank onl endi ng − Cr edi t  Car d Tr ans ac t or  Por t f ol i o)  SG& A Adm i ni s t r a t i ve  Expens es  + Per s onne l  Expens es  + Depr ec i a t i on and Am or t i za t i on St age  3 f or m at i on St age  3 ba l ance  i n t he  cur r ent  quar t e r  – St age  3 ba l ance  i n t he  pr evi ous  quar t e r  +W r i t e  − of f  change  i n t he  cur r ent  quar t e r  Tot a l  l oans  and
advance  t o cus t om er s  i n t he  pr evi ous  quar t e r  Non- I FRS m eas ur es  and KPI s  Tot a l  gr os s  r evenue  W e def i ne  Tot a l  Gr os s  Revenue  as  t he  s um  of  i nt e r es t  i ncom e,  ne t  r evenues  f r om  s e r vi ces  and com m i s s i ons ,  cas hback expens es ,  I nt e r  Loop,  ot her  r evenues ,  i ncom e f r om  s ecur i t i e s ,  de r i va t i ves  and f or e i gn exchange .  I nt e r es t  i ncom e + Net  r evenues  f r om  s e r vi ces  and com m i s i ons  + Cas hback expens es  + I nt e r  Loop + Ot her  r evenues  + I ncom e f r om  s ecur i t i e s ,  de r i va t i ves  and f or e i gn exchange
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