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PROFESSIONAL SUMMARY
Influential Safety, Environmental and Security Executive whose expertise in operations auditing and policy development transforms organizations with weak regulatory records to exemplary status and redefines industry standards. Dynamic leader with excellent communications skills and knowledge of government relations and public affairs who leverages strategies for protecting facilities and operations to develop corrective and preventive actions to reduce workplace risk, maximize uptime, and ensure voluntary regulatory compliance while averting litigation and negative press. Diplomatic negotiator and consensus builder forging alliances across diverse factions to drive organizational goals.
CORE PROFICIENCIES
Operations Management | Safety Compliance | Policies & Regulations | Processes | Budgeting | Problem-Solving | Reporting
Voluntary Safety Programs | Safety Management System (SMS) | Risk Assessment | Personal Protective Equipment (PPE)
Training & Guidance | Safety Culture | Trend Analysis | Hazard Elimination | FRA Safety Regulations | Risk Reduction
PROFESSIONAL EXPERIENCE
Total Rail, LLC | Los Angeles, CA	January 2019-Present
EXPERT WITNESS – POSITIVE TRAIN CONTROL LITIGATION
Serve as an expert witness for litigation involving a West Coast passenger operation.  Review contracts and scope of work to determine liability, if any, on the part of the contractors and subcontractors related to Positive Train Control design and implementation.  
Keolis Commuter Services | Boston, MA	May 2016 to May 2018
VICE PRESIDENT (SYSTEM SAFETY, SECURITY AND REGULATORY COMPLIANCE)
As Chief Regulatory Compliance Officer and head of Security and Environmental, influenced the industry with programs that were adopted and recognized nation-wide. Transformed worst safety record in commuter railroads to the second best in the industry by creating metrics to comprehensively audit high risk activities and employing a novel amnesty program to uncover and address the hidden and officially unreported causes of accidents. Managed all aspects of safety for 2,500 employees and 130,000 daily riders reducing Accident Frequency Rate (AFR) to the lowest in operation history.
· Reduced AFR from 6.6% to 2.9% (per 200,000 man hours) in 1 year by conceiving and implementing a multi-pronged strategy that motivated 300-person mechanical shop to wear PPE with 100% compliance. Achieved 95% reduction in all types of injuries and incidents in first month and sustained 93.3% reduction Year over year (YOY).
· Averted over $3 million dollars in potential FRA fines by completing overhaul of the Tests and Observations program to become compliant with 49 CFR Part 217.9.
· [bookmark: _Hlk15286945][bookmark: _Hlk15286691]Solved previously unheard-of safety concerns by bringing the "Safe Harbor" amnesty program to the railroad, winning the uninhibited cooperation of employees involved in accidents by guaranteeing they would not be subject to further discipline for revealing additional, previously untold details about their mistakes.
· Reduced reportable injuries from 48 in 2015 to 9 in 2016 and brought red signal violations to ZERO, employing various methods to educate employees and encourage full cooperation and self-policing by instilling a sense of ownership in how they achieved compliance. Mandated every job be evaluated and assigned a risk analysis index number to afford additional protection and instruction to employees performing the highest risk jobs. 
· Tripled the number of identified substance abusers by doubling the percentage of employees tested at random and upgrading testing to screen for twice as many substances, allowing Keolis to identify more at-risk employees and remove them from safety-sensitive jobs. Offered 30-day notice prior to start of broader testing, resulting in a 36% increase in EAP self-referrals, demonstrating fairness and compassion offsets complaints and pushback.
· Used a Root Cause Analysis (RCA) program to lower shoving derailments and run-thru switches.
· [bookmark: _Hlk15286975]Created a predictor model adopted company-wide for training managers that analyzes prior usage, attendance issues, rule violations, and displays of aggression.
· [bookmark: _Hlk15286636]Won buy-in of six rail workers unions by regularly meeting with their leaders as liaison to openly share my intentions and persuade them of the necessity for tougher measures. 
[bookmark: _Hlk15161651]
Southern California Regional Rail Authority (SCRRA) | Los Angeles, CA				Oct 2013 to May 2016
DEPUTY CHIEF OPERATING OFFICER	
Managed 512-mile commuter railroad in the Los Angeles metropolitan area.  Responsible for day-to-day operations of 165 passenger trains and overhead trackage of freight traffic from additional railroads.  Administered $200 million-dollar budget for operating of SCRRA trains. Consistently under budget with no requests for exceeding contract authority. 
· Overhauled Compliance Department into an investigative unit with primary oversight and forensic audits of contractor testing and operating plans, ensuring compliance with federal and state regulations.  
· Prepared root cause analyses for COO and CEO on violations of any rule or regulations involving both SCRRA trains as well as foreign line railroad trains operating on our property to negotiate the best operating scenarios at the best cost to the carrier, significantly decreasing rule and red signal violations as a result.
· Rolled out the nation’s first Positive Train Control (PTC) system used in Revenue Service Demonstration. 
· Completed interoperability between carriers of three other railroads with SCRRA, by working in all phases of wayside, radio, vehicle installation and field integration of I-ETMS (on-board electronic train-control systems).
· Collaborated with a working group and the Mechanical department to identify the most likely locomotive series candidates for a mid-life overhaul.
· Performed in depth audit of Amtrak to ensure compliance with Title 49 CFR Part 217 and Parts 240 and 242.
[bookmark: _Hlk15293008]US Department of Transportation – Federal Railroad Administration | Southwest, US	Jan 2007 to Nov 2013
OPERATING PRACTICES INVESTIGATOR - REGION 7	
Traveled across the United States to perform investigations for several high-profile accident investigations at most Class I railroads in compliance with CFR regulations. 
· Investigator in Charge for two high profile incidents, including the fatality of two on-duty US Border Patrol Officers struck by a freight train and the multiple fatality accident of an Amtrak train.  
· Consistently rated outstanding by FRA management and well-respected investigator by the FRA and the NTSB.  
[bookmark: _Hlk15156826]Southern Pacific/Union Pacific Railroads	
GENERAL DIRECTOR – OPERATING TECHNOLOGY (AUDITING & COMPLIANCE)	2018-2019
Director of Distributed Power and PTC upgrading the DPU operating software and installation of new algorithms. 
ASSISTANT SUPERINTENDENT – SAN ANTONIO DIVISION  (SP)	1985-2007
LEAD INSTRUCTOR (ENGINE SERVICE TRAINING CENTER)  (SP)
GENERAL MANAGER (PTC OPERATIONS AND INSTALLATION)  (UP)






EDUCATION
Bachelor of Science (B.S.) Business Administration, Leland Stanford Junior University, Palo Alto
Courses in Business, USC, Marshall School of Business, Los Angeles



Professional Training:

(520) 873-7191		Robert T. McCarthy
rtm8575@gmail.com			Page 2
(520) 873-7191		Robert T. McCarthy
rtm8575@gmail.com			Page 3

· Advanced accident investigation training 
· Advanced interview and interrogation training  
· Class I Train Service Engineer (Heavy Grade and Passenger)
· Train Dispatcher Training (DigiCon, Wabtec and Alstom) 
· Advanced Locomotive Electrical Training (SP/UP)  
· RAD/NUKE – WMD Training, US DOE 
· Improvised Explosive Devices Recognition Trained
· Advanced Traffic Accident Investigator Training
· NTSB Academy Graduate 
· Derailment Investigation Class – UPRR 
· Leadership and Management of Surface Transportation Incidents 
· HazMat Technician course (Complete 7/2015)
· ICS/NIMS Complex Incident Commander trained (TEEX – Texas A&M).

