Policy in Non-Profits
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Do you serve on a Non-Profit Board?  
If so, it is imperative that you exercise your role properly with a view toward sound organizational governance.   Often times there is a tendency to treat volunteer work as a quasi-hobby.  This could be fatal to the organization and a blow to personal creditability.  Based on my past experiences, I have outlined some thoughts below that all who serve on Non-Profit Boards should give due consideration. 
Principles of Policy in Non-Profits
· A written code of ethics for board members that states the organization’s values that is presented to board members during the orientation process. 
· A conflict-of-interest policy for board members that requires periodic disclosures and consistent monitoring. 
· A whistleblower policy. This should allow everyone associated with the organization to come forward without fear of retaliation. Some organizations use a hotline, while others designate a certain person in the organization to receive and respond to complaints. 
· A document retention and destruction policy. This should undergo legal review to make sure it complies with state and federal laws and requires regular compliance monitoring. 
· Expense reimbursement. This should follow IRS guidelines, requiring documentation and receipts for all purchases over a specific dollar amount. 
· A gift acceptance policy. This also should be reviewed by legal counsel, and potential gifts should be screened to determine whether ethics, financial circumstances, or other interests are compromised by the acceptance of the gift. 
· A process that allows all board members to review Form 990, Return of Organization Exempt From Income Tax, before it is filed. 
· A board compensation policy. Generally, Non-Profit board members should not be compensated but in some instances board members do receive stipends. If compensation is paid, it should be documented and approved. 
· Oversight and an independent review of the financial statements. If possible, an independent audit committee that monitors financial practices should be implemented and board members with financial expertise are critical. 
· Procedures for selecting and monitoring grant recipients. 
· An endowment spending policy. This can help make sure investment is done responsibly.
· A fundraising policy including a written policy that’s monitored for compliance and reviewed with management annually. 
· Disclosure of governing documents. 
· Review the size, structure, and independence of a board. There should be at least five members, with two-thirds of the members being independent and representing different areas of talent. 
· A meeting minutes policy. Minutes should contain enough detail to determine the quality and extent of discussion, and typically are reviewed and approved at a subsequent board meeting.
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