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Overview 

TRADE Management System is a web-based information technology (IT) system that enhances 

identity preservation and traceability capacity within the Papua New Guinea marine aquarium trade. 

It is an integrated application that links all participants in the supply chain (fishers, exporters, and 

importers) as well as other stakeholders such as government agencies and local level government 

agencies. 

TRADE's effective web-based system greatly improves fishers, exporters and importers’ industry 

management and resource monitoring capacity through:  

 Enabling the fishers to receive much quicker feedback on shipment status at the exporter and 

track how much money they received in payment.  The system is designed to improve the 

timeliness and safety of payments from the exporter to the fishers;  

 Providing real-time information on species TACs, species availability and numbers, FMA location 

allowing for better exporter order management, etc.;  

 Enable PNG NFA and EcoEZ Inc. timely access to data needed to make effective and efficient 

industry monitoring and management decisions including such issues as setting standards on 

total allowable catches for fish species, licensing, etc.  

 

Key aspects of TRADE traceability are: 

 Tracing organisms to a Fishery Management Area (FMA) and their qualified fishers;   

 Tracking organism movement through the market chain; and  

 Recording and reporting organism mortality with auto response requirements at each link of the 

chain.  

 

Fundamentals of Traceability in Marine Aquarium Trade 

 Eliminating unreliable and burdensome paper-based requirements; 

 Improving equity of income distribution by enabling the fishers to receive much quicker 

feedback on shipments; 

 Ensuring the timeliness of payments; 

 Providing real-time information on over fishing on certain species; 

 Enabling exporters to automate their inventory capability as well as other core business 

functions; 



 Assisting the participants to better analyze and seek to improve the performace of international 

airlines if necessary; 

 Reducing the costs of and time to collect, track, and verify the data required; 

 Allowing fishers, exporters and importers to organize shipments with buyers; 

 Informing potential buyers of stcok availability; 

 Billing buyers efficiently and cheaply while avoiding miscalculations. 

 

Advantages of Incorporating NFA & the Provinces into TRADE 

 Enable the National Fisheries Authority to access and analyze data reliably, which is critical for 

such issues as setting standards on total allowable catches;  

 Exporters could enter data on the number of organisms received from certified fisher groups. 

 Fishers and exporters could manage payments and track mortality per species, per delivery and 

per fisher group upon delivery; 

 Exporters could conduct in-house inventory control and management, especially tracking 

mortality. 

 All parties could generate quarterly stock and mortality reports; 

 Augment the demand-side of the certification process – e.g. now a buyer could perhaps know 

exactly where their fish came from and even have the name of the fisher, thus encouraging the 

buyer to pay an even higher price for the organism.  

 

Getting Started 

Go to www.ecoez.com and click Trade under the Navigation Bar. 

 

Clicking on this link, takes you to the TRADE Management System homepage. 

 

http://www.ecoez.com/


 

Logging In 

You can read about the TRADE Management System on the site without having to log in, but to 

access and view the Reports, you must log in with your username and password. 

 

Click the Login button under the navigation bar and it will direct you to the Login page. 

 

Enter the following details: 

Username: gov 
Password: test 

Browsing Information 

The government site is organized into three main content areas: 
 

 Dashboard 

 Photos  

 Reports 
 
 

 
 
You get into each area by clicking a particular tab in the menu.  
 



 
 
 

Dashboard 

Hovering your mouse on the Dashboard tab, collapses a submenu, which is Home. Clicking it brings 
you to the main page. 
 
 

 
 
 
 
 

Photos 

Pointing your mouse on the Photos tab, gives you a list of further choices.  
 

 Vertebrates 

 Invertebrates 

 FMA Maps 

 Fishers 
 

 
 
 
From here, you can select and click a subtopic and it will take you to that page.  
 
 

 
 
 
 
 
 
 
 
 
 



 

Reports 

The Reports tab consists of three submenus: 2009 Archive, 2008 Archive and Real-time Reports.  
 
 

 
 

Each archive and real-time report consists of three subtopics: 

 Export Reconciliation 
- Export Reconciliation Summary 
- Export Reconciliation DOA 
- Export Reconciliation Freight Charges 
- Export Reconciliation Revenue 

 

 TAC 
- TAC Fisherman’s Island 
- TAC Roku 
- TAC Gabagaba 
- TAC Gaire 
- TAC Keapara 
- TAC Kouderika 

 

 Income Summary 
- Income Summary 

 
Selecting Export Reconciliation, for example, directs you to a page where you can select a particular 
report for Export Reconciliation 
 

 
 

Selecting the Export Reconciliation Summary and clicking the Generate button, gives you a prompt 

message.  



 

This will give you an option to automatically open or save the file.  Choosing the former, directs you 

to view the particular report in a new tab. 

 

Logging Out 

 

 
 
When you have finished your session, click the Logout button in the navigation bar. 



 


