
Module 5

When to Record Your Playing 

Alright, well hopefully I have convinced you that it is important to record your playing. 

Now, the bigger question is, when do I record my playing? When is the best time to 

record my playing? That’s what we are going to talk about in this video because there 

are times to record and there are definite times to not record.  

So, what I want to get across to you is that we are not using recording, and I mentioned 

it in the last video, we are not using recording as a judgement tool. It is a tool for review. 

It is a learning tool. It is used in a lot of different fields and different activities. Let’s take 

sports for instance. The greatest teams, the greatest coaches, consistently and 

regularly review video of themselves, of their teams, of their coaching strategies, and of 

other teams. It is something that they regularly do on a daily/weekly basis. Sometimes 

even more than they are actually in the practice time, ok? They have whole sessions of 

just reviewing video. So it’s very important that we use it, not as a tool to judge 

ourselves, but as a review tool. A tool to assess where we are, where we need to go to 

set some goals, to adjust somethings. It is just really important that we get that across.  

Practice has zero emotions attached to it, you’ve heard me say that several times. 

There are no emotions happening within practice, it has zero. Until we put emotions in 

it. The same thing with video. Video is neither good or bad, It is not an emotional event, 

until we place those things in it. Once we do that, then we turn it into something else. 

Alright? So we just have to understand that it’s not emotional until we make it emotional 

and we have the ability to make it either way. It’s like your day. This is big with me and 

my kids. Kelli and I try and get this across with our kids because, kids when they wake 

up, they are in a bad mood or a good mood. They don’t know quite how to control their 

emotions yet, right? So our big thing is, you set the mood for the day. The mood doesn’t 

set your day. Right? So you’re not going to get up and have your day be already 

outlined by what kind of mood you feel you woke up in, right? You have a conscious 

choice to change that unless we have a clinical problem like you are depressed. Unless 
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that is the issue, then you have the ability to change your day. For better or for worse. 

I’m always telling my kids, “look, you have the ability to make this a good day.” My 

smallest will get up, “I’m in a bad mood.” And I’m like, “dude you aren’t going to do that 

today we are going to choose to have a good day and if you choose to have this 

miserable day you will have it on the other side of the house away from everybody else 

because we are having a pretty good day right now.” It is teaching them that their day is 

a choice. It doesn’t matter if bad things happen, you can still have a good outlook and a 

good mood when bad things are happening.  

It’s the same thing with video, we have to choose to make it a positive thing not a 

negative thing. All too often we think about video and we are like, “oh my gosh I have to 

watch myself play.” And believe me, there’s nothing like being in professional situations 

in a studio and you are standing beside people that you have immense respect for and 

everyone is hearing every mistake and they are going, “did you miss a hi hat there?” 

Yeah I missed a hi hat there. “Yeah I thought I heard that.” It’s not a judgement thing, 

they know you could play the high hat there it is just a review thing. It needs to be there, 

would you mind going back and putting it in? It’s just work, we are just banging out that 

work and making sure it happens.  

So let’s start with, when do you not video your practice? When do we not video? We do 

not video whenever we are still in the process of learning a concept. When we are still in 

the process of learning, getting it under our hands, nobody wants to see that. Not even 

me, when I was breaking down my technique years ago, I did not want to see myself go, 

“ahhh nope, nope, can’t do that.” Because then I’m going to sit there and go, “I can’t 

even throw a stick right.” I didn’t want to see that. What I did video, was several specific 

times. So when you are in the learning process, protect those ideas. Protect them from 

outside influences like other people, protect them from your emotions, and then protect 

them from your own self. Don’t video those things, learn them and then use the video as 

a tool.  
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So let’s go through the three times I do video my playing. Number 1 - during my work 

time when there’s a concept that I need assess. So there’s an exercise that I need to 

get some feedback on, I need to see how I’m doing. I’m not able to see that from my 

vantage point, so I will either use a mirror or I will actually just record myself. That is one 

of the great things about digital devices is we have HD recording everywhere we go. So 

I have something that actually clips on to the stand and I’ll clip it on there and record 

what I’m doing or an idea. I will listen back to it and then I don’t judge that. It’s not a, 

“was that good or bad?” It is, am I making progress in this exercise? That’s the only 

thing I’m worried about. Am I doing this exercise correctly? I only use it to assess that 

very specific thing, I don’t keep recording. I don’t go back and share the recording with 

any one. I don’t post it on Instagram. It is deleted or I put it in a folder for me to refer 

back to later to see my progress. It is not posted anywhere. We are all too quick to post 

those things. Don’t post those things. It’s a short video, for a specific reason, I stop right 

after the video, I review it then I delete it or put it in a folder to save it for review later.  

You assess, you correct, and then you move on. That’s what happens in your work time. 

You do not post it anywhere, you don’t send it to your mom, nobody  want to see that. 

Protect your ideas. Coaches review practice tapes so that they can see what the 

players are learning. Is that so they can see if the players are any good? No, it is so 

they can assess and then change how they are approaching their coaching strategies. 

Because if they are going a few days and they are still not getting those strategies, you 

need to either (a) go longer or (b) change how they are delivering the information to 

those players. They’re not looking to go, “well Jimmy is just a real bad player.” No, they 

are on their team. They assume that they are going to get to be a better player, they 

believe in hard work and effort. Alright? Do not judge the recording. Simply assess it. 

Review it, mark the facts. I’m not doing this. I am doing this. This is not happening. This 

needs to happen. Erase the video and go on with your practice time. It’s a very quick 

thing that happens. Super valuable tool, just don’t place any value on that recording. 

That isn’t something that will be shown to people. 
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Your favorite bands, if you heard them before they recorded that final product, before 

they polished it, you wouldn’t like it. Most of the stuff if you heard their ideas that they 

sifted through, you wouldn’t like those. So it is really important that you just use that 

really quickly.  

The second time that I record my playing is - in my cool down. I use it to mainly assess 

my flow. That is, am I able to go from one idea to another idea smoothly when I’m 

playing a song. I was talking to a student about this yesterday, he said, “I think my fills 

give me problems.” I said, “actually your fill was fine, what it giving you a problem is 

when you get back into the groove.” I said, “the fill happened and you did it correctly, but 

coming back in you stumbled.” It isn’t the groove, it isn’t the fill, it’s the time in between 

the groove to the fill and the fill to the groove, that transition time. I was able to help him 

assess his flow from one idea to the next idea to the next idea, to make that smooth. 

Teachers, great teachers, you’ll hear them say that they try to train their eyes and their 

ears to be like cameras. So they are taking tiny snapshots of what’s going on so they 

can process very quickly and see how to adjust that person. Teaching can be done on 

an expert level, for them to be able to see that and immediately connect that, “oh that’s 

a skill he needs to know for this.” I’ve got this exercise, pull it from their brain and give it 

to their student. That’s a learned skill. That takes time to do that. So if you are a teacher, 

I applaud you, you are very good at what you do. You have your definite skills.  

So we use it to assess flow. I like to see what is making its way into my playing and 

what is not. We will talk about, later on, how do I know when to leave a topic? That is 

partly how I know when to leave a topic, whenever I see, “ok cool I’m doing a free solo 

and this idea is showing up, this technique has begun showing up in my playing, I’m 

using it effortlessly, I didn’t see any issues there.” I think it is time to move on, make it 

harder, or leave this topic. So I use the video in my cool down to assess that. 

Sometimes I’ll catalog those so I can come back to them and say, “let me see where I 

was.”  
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The third place that I like to get video is at a performance. Mistakes and all. I need to 

see how I’m doing in real time. I need to understand, when it comes to game time, am I 

able to deliver? I like to take those and review them because the recording is the most 

real you you are going to get. It’s all there, faults, how you are looking, what your face 

looks like. All of those things are there. And so, I use it whenever I’m in my work time 

and I need to assess a particular exercise at a particular place to figure out if I need to 

move on or to see what the issue is that I’m not able to see from my vantage point 

where I am. So we use that as part of our feedback loop.  

I use number two to assess one of the big seven which is flow in my cool down time. I 

use it to assess what’s working it’s way into my playing so I can see when I need to 

leave that topic. And then I use it at a performance, alright? None of these do I judge 

myself as good or bad. I do not attach my self worth to a particular performance or a 

video. I want to emphasize again, do not video a concept when you are actively working 

on it. Josh Waitzkin, I’ve talked about him several times and I’m talking about him more, 

I think he is a great example of someone who knows how to learn material well and 

know himself. He has this thing about protecting your idea. We don’t protect our creative 

ideas enough. We don’t protect them from outside influences before we let them 

happen. Whenever you see an artist and they have something that is recorded, usually 

that is something they’ve worked on for a very long period of time. Even if they came in 

and played it spontaneously those are concepts they’ve worked on for a very long 

period of time. You would be hard pressed to get an artist in here and tell you, “yeah 

that idea 100% original 100% on the spot I had never worked on that concept I’ve never 

worked on that phrasing I’ve never worked on that dynamic, I’ve never worked on that 

underlying technique that just came to me.” It doesn’t happen, they work on it and then 

it integrates itself into their playing so that they can use it in a fluid way. So be sure and 

protect your playing.  

Again, bands protect their playing all the time. I’ve heard recordings of groups I’ve loved 

and they’re like, “hey man listen to what we are working on.” And I’m like, that’s neat. Or 
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whenever you’re listening back that person will say, “this is in the second writing phase 

and we haven’t finished the chorus.” They give you all of the, take these into an 

account. This is a completely unmixed thing. We just turned on the phone, what do you 

think of the idea? They are trying to explain to you, this is where you need to view this 

from. Not, don’t judge the whole thing, just this is where you need to view it from.  

If I can emphasize enough, videos are not used to judge ourselves. We don’t want to do 

that. They are used for review and assessment to take exercises in our playing to a 

higher level. It’s a fact thing. This is happening, this is not happening. Is this happening? 

Yes. Is this happening? No. If so, what do I do. Remember that computer thing, make it 

very efficient. Don’t attach your self worth to any one recording, alright?  

When do you find best to video yourself. Maybe you like, “Stephen videoing is 

something new, I’ve never done that but I think I’m going to try it.” Put that down in the 

comment section and then I’ll see you in the next lesson.
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