
Module 5

When Am I Done? 

A question I get a lot is: how do I know when I’m done with a topic. How do I know when 

to move on? How do I know when that topic has reached its’ logical end. And that’s 

something that is a personal thing that is going to come with every different player. I will 

tell you, you are probably going to have to spend longer than you thought or want to on 

a topic before you reach the depths of it. It’s all about finding a simpler topic and really 

going as deep as you can. It’s all about finding one song and working on it forever and 

ever. Miles Davis, what song was it that he said in his biography over and over? Was it 

Round Midnight? I forget, I may be quoting that wrong but there was one song and he 

would constantly play it at a gig and ask the players, “how was it?” Eh, not quite there. 

He worked that song forever to get to the end of it.  

We have to work those things on the deepest level possible. The bad thing about the 

internet is that it has made us work a lot of things until they are half learned or 

superficial where we can get them just well enough so we can spit out an Instagram 

post or whatever it is. We don’t want to do that, we want to be true musicians, we want 

to work this on a deeper level so you really have to look at a topic and use some of the 

things we have been working on to assess wether you are done. You need to honestly 

ask yourself, “have I hit my goals?” You have to constantly assess your goals and see if 

you’ve hit them. If you have not hit your goals, you are not done with that topic.  

Now, let’s talk about reassessing our goals. That’s something that we need to do on a 

daily/weekly basis because I don’t want you getting to a goal and having not hit it. What 

we need to do it, if we are getting close to that goal, we haven’t hit it, we need to move it 

a little bit. Ok? Businesses do this all the time, this is regular day-to-day activities. They 

are planning a launch on this phase, and guess what? I’m not able to, so we need to 

kick that back a little. They don’t look at that as failure, they look at that as just a part of 

business. We had to move it because we weren’t quite ready for that.  
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So, don’t be afraid to move your goals. You can move them a little bit down the road if 

you feel like, you know what, “I just need a little more time I’m not learning this as quick 

as I thought I would.” That is totally a fine thing to do. If you have not hit your goals, then 

you need more time there. You need to take more time and do that. If you find yourself 

unmotivated for that topic whenever you are coming in…now. If that’s just something 

you’re need to work through you need to learn the difference. Like, I just need to buck 

up and do that work. That’s different than, ok I’ve been coming in here for two weeks 

and been working on this for two months, I’m really not motivated for it any more. I feel 

like I’ve hit a wall. I’ve seen progress but I just haven’t hit my overall goal but I feel like 

I’ve hit a wall and I’m really just sick of showing up here working on this thing. Ok, you 

may need to take a break from that and come back to it. That’s ok, that’s not a defeat 

that’s just, “alright I loss that battle but I’m going to win the war.” I’m going to kick it back 

and in two months I’ll come back to this topic. I’m going to study something else I am 

motivated to do and then I’m going to come back to this topic. That’s not a bad thing, 

these are all things that we’ve fought through, it is only bad if it is a knee-jerk reaction, if 

it is an emotional reaction. That’s when it’s bad. If you are assessing the overall health 

of your practice time, your musicianship, that’s not bad.  

If you’re hitting your goals and seeing it show up in your playing naturally, then you have 

two options. You can move on, I’ve exhausted what I wanted to do there, I’ve hit my 

goals, I’m ready to move on to a new topic. Or, you may decide that you want to take it 

deeper and work on it more. Often times, I’ll get to the end of the topic and I’ll go, “I 

know when I set out this was my original goal, this is how I had set up my assembly 

lines to work through that, I’ve done all that.” But I’ve seen some real progress with this 

and if I stick with it a little longer I now have a new set of goals, I think I can do ‘this’. So 

you begin adding it with other things and begin to take it to a deeper level. That’s not a 

bad thing. So you have those two choices whenever you’ve hit your goals and you see it 

showing up naturally in your playing, that’s the time to ask those questions: do I want to 

move on, or take this to a deeper level and really work it through some more and set 

some new goals?
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