
Module 5

Using Recording as a Tool 

Using video as a tool. How do we use video in our practice time? In the cool down 

phase of our practice time. The good thing to remember about this is recording is 

neither a good or a bad thing. It is just like jamming. Jamming is neither good or bad, it 

is all about when it happens. So if I’m recording myself at a time when I’m not ready to 

record myself, this is a bad thing. So if I’m recording myself while I’m working through 

something and then I use that to pass judgement on myself and feel bad that I haven’t 

learned that yet, really I’m still going through the learning process. That is a bad thing. If 

I’m using it as a tool to look at my technique and use it as an evaluation type of tool, 

well that is a good thing.  

So it’s neither a good or bad thing, it is when we use it that makes it good or bad. The 

best football teams, the best basketball teams, what do they regularly do before games? 

They review video, right? What does a good coach do of his team? He reviews video of 

the practice to see what they are ingesting, to see what he needs to work on, to see 

what they are doing well, what they are not doing well. This is what you’re going to do. 

You are going to be your own coach. If you have a teacher, that’s great but they can’t 

watch videos of you every day. As much as we love you, as much as we would love to, 

we can’t do that. We don’t have all the time in the world to do that for all you people. So 

you need to learn to being doing it for yourself, alright?  

Now, it does a couple of things that I want to draw our attention to. We will talk about 

when to video our playing in the next video, but right now what I want to talk about is 

what it allows us to see. So, first of all, it allows us to see our strengths and our 

weaknesses. Now this is something that I’m real keen on these days and that is 

knowing our strengths. We all have strengths on our different instruments and we all 

have weaknesses. So what this does - when we know what are strengths and 

weaknesses are we can (a) work on our strengths or we can (b) avoid our weaknesses. 

And you are like, “Stephen we’re not supposed to avoid anything we are supposed to 
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get better at everything.” Sure. I’m not of that mind set. If I don’t feel that it is in my voice 

or that I’m passionate about at the time, I’m not going to work on it. It is going to stay a 

weakness for a while. Now, if it is something that I get into a gig situation and it is like, 

“ok I need to be able to do this.” I’m going to work on it, I have motivation at that point. 

Remember, deliberate practice has to, what’s that first thing, you have to be motivated. 

If I’m not motivated for a concept I’m not going to do it.  

So, let me tell you one of my weaknesses. I’m going to air out all of my grievances. One 

of my weaknesses is Gospel playing, not playing in a gospel setting, I’ve done that a lot. 

But the thing that is big with drummers these days is Gospel licks, to me it is over 

playing. It has its time and whenever it comes time for that I find I’m able to do that in a 

song. But whenever it comes to putting that over a song and it doesn’t make sense to 

me and it is just linear chops and licks, it doesn’t come out of me. I can do it if I work on 

it, but it’s not part of my voice. It is not something to enjoy working on, it took me years 

to realize that. I have older YouTube video where I’ll watch and go, “you know I taught it, 

I did it, but it’s not me.” That’s not a me thing. That’s one of my weaknesses it is 

something I work harder at, not because I can’t play at high rates of speed or anything, 

it just doesn’t interest me. I love listening to it. I love listening to players do well, some of 

it is over playing but that is in any genre. But I love listening to it but it is a weakness. It 

is not something that I want to work on right now. So what you need to do is know your 

strengths, stick to your strengths. Become and expert, that’s the thing Kenny Warner 

talks about. He said he doesn’t know any professional player that is an expert at every 

style. He said, “you know when you hear them play a samba it sounds like them playing 

a samba.” When you hear them play swing it sounds like them playing swing. It is their 

version of that time. You have a voice no matter what you are playing in. Sure we 

should learn styles, but you are going to sound like you no matter what style you play.  

So stick to your expertise. I’ll draw your attention back to Miles Davis. He knew that his 

expertise was not playing fast flurries of notes, he got to where he could do it. But he 

said, “that wasn’t my natural inclination.” That wasn’t what he was naturally inclined to 
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do when he got up to play. He said, “I naturally wanted to leave space, that is something 

I was really adamant about in my playing that that was part of my voice.” He wanted to 

leave that space so he cultivated that. He talks about, in the early part of his career, he 

really heard things in the middle register. He didn’t hear in that upper register. He said, “I 

played in the middle register a lot, not because I couldn’t work on playing in the upper 

register, he said I just didn’t hear it there right then.” Later in life he started hearing more 

in that upper register. We don’t know, maybe that is development maybe that is 

preference. Who knows. The fact of the matter is later in life he was interested, so one 

of his weaknesses became a strength.  

Don’t be afraid to say, “yeah that’s a strong point and that is not such a strong point I 

don’t think I’ll do that.” Now, whenever we are looking at our playing, it allows us to see 

our strengths and weaknesses so we can (a) work on it or (b) avoid it. We can being to 

protect those ideas while we are cultivating them. Josh Waitzkin talks about, in his book 

The Art of Learning he talks about protecting your ideas when they are in the 

development phase. All to often we thrust them out to the world before they are ready 

and then the world passes judgement on them when really it is a half baked cake, we 

aren’t ready to put it out there. It helps us see that type of thing.  

The second thing it does is help us see our progress. It helps us see where we are 

progressing in our exercises, where we’ve come from, all of those things. You can 

review video from two months ago and go, “wow I was ‘here’ with that exercise and now 

I’m ‘here’.” I had a dad come in a couple days ago I was teaching his son who is 11, 

great player, his dad is a producer here in Nashville. He said I wanted to show you 

some video of him playing on his kit and I thought, ok I’ll watch it. Some parents get 

concerned because when they get in here their kids don’t sound good when they are 

playing but that is my goal. If they are sounding good, I want to break them and make 

them not sound good so we can give them something to work on. I want us to break it 

down and go, “ok we found something you can’t do let’s work on that.” So he was 

showing me and he said, “man I went in and listened to him the other day and it is night 
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and day difference from when.” He is pulling up another older video. That video helped 

him A/B his son and go, “man he is really making some progress.” It will do the same for 

you in your practice time.  

It helps us see our progress, it helps us begin to love our playing. That is something I’m 

so adamant about, I talked about it in Module 2 and I’ve referenced back to it but we 

have to begin to love our playing. So videoing our playing helps us to begin to look at 

things we do well. Avoid doing this: when I used to video my playing I hated everything 

about it. Because I started teaching online and so I was constantly on video either 

playing or talking and I hated the video quality, I hated the way the drums sounded, this 

needed to be better, I didn’t like my voice, it was hate hate hate. And then one day I 

thought, “this is dumb.” Let’s start finding some qualities about this, or I need to find 

some things I can get better at. I don’t just need to sit here and pass judgement on 

myself. Let’s get better at this.  

So, don’t sit there and pass judgement. Use it as a tool for review. Use it to see your 

progress. Use it to begin to love your playing, to begin to look at something and go, “you 

know what I like that when I do that I like it.” It helps you embrace and accept your 

voice. Being in the recording studio helped me do that. I’ve had the opportunity to 

record a lot and doing that has helped me. Hearing your playing back in that setting, you 

begin to accept because you begin seeing other musicians going, “yeah man, what you 

did there was great.” And you might not have liked it but five people in the room you 

respect turned around and said, “that was hip.” So there must be something there. So 

you begin to pick up these little things and go, “you know I do have a voice, I do have 

something valid to say on this instrument.” So it helps you accept your voice.  

I’ll give you a real quick story about Jackson, that’s my nine year old, I’ve referred to him 

several times. Jackson came in and said, “Dad I hate my voice.” I said, “what do you 

mean.” He said, “I heard it on a video the other day and I don’t like it, I don’t like the way 

it sounds, I don’t like hearing myself.” And I thought, “I know how what feels.” And told 
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him, “you want to know something funny?” He said, “what?” You wanna know who else 

hated his voice and he said, “who?” And I said, “this guy.” I said, “I used to not like how I 

sounded when I talked and how I sounded on video, but you know what the problem 

was?” I said, “I was on video for a living, that’s what I did, and it was a real problem.” 

But then I started thinking ‘this is dumb’ I need to like my own voice, it is my voice. And 

then I started having people say, “you could do radio, your voice sounds good.” And I 

was like, “well I don’t think I could do radio, but thank you.” I started finding good 

qualities in my voice, but I didn’t find those things except for reviewing the videos. And I 

found places I could make improvements: I’m saying ‘um’ there to much, I’m doing this, 

I’m not emphasizing, I’m not smiling enough, my eyes aren’t wide open I look dark and 

brooding. I have a tendency to look pissed all the time, you may have noticed that in 

some of the videos. I’m not a very happy guy. But you notice those things when you are 

reviewing video.  

So, you can review your progress and be sure to make notes. Don’t pass judgement 

with the video, that isn’t what these are for. It isn’t to go, “I hate that, I don’t like this.” It is 

to go, “that didn’t sound good at that time I need to work on that.” Make constructive 

criticism with yourself.  

So the first thing is - it allows us to see our strengths and weaknesses. The second 

thing is - it helps us see our progress. The third thing is - it helps you plan for future 

sessions. It helps you look forward and know what you need to work on. This is called 

editing. We talked about that Stephen King quote a few videos ago. It is called editing. 

It’s one of the most important things and it is one of the least glorified awards when it 

comes to awards for movies. But, to be honest, all these great movie directors would be 

crap without their editors. Their editors are the ones that can look at this with no agenda 

and go, “yeah that scene that you just spent 3 months filming and two million dollars on 

has got to go, it sucks and it takes away from the story and I don’t like it.” And an editor 

has the power. He will cut that thing in two seconds flat and not care, because it 

detracts from his goal, and his goal is to get across the story. He wants the story to be 
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portrayed to the people. I can’t stand watching a movie that has not been edited 

properly.  

I love Lord of the Rings, but those videos go on for 18 hours. I have kids, I don’t have 

that long to watch a movie. I don’t have 5 hours to sit down and watch a movie. Edit the 

thing so I can get the point. I love them, but to me they needed to be edited a little more. 

I watched a Leonardo DiCaprio movie not to long ago and it was the longest movie of 

my life. There were, I don’t know how many, scenes of Leonardo in the snow. It was 

pretty, but after three hours I was like, “alright we gotta go.” I don’t even know what the 

story is about anymore I just know that he is inside a bear right now and he’s been there 

forever. I don’t know when we are going to leave the movie theatre. It wasn’t edited well. 

You’ll notice there are many producers that use the same editors. Many directors use 

the same editors over and over because they get their voice. So they get what they are 

trying to do, they work well with that editor.  

But you need to be your own editor. Don’t be afraid to throwout an idea if you hear 

yourself play it and go, “not working, I don’t like it, I don’t like how it sounds while I’m 

playing it.” I’m not really enthused to do it more. Throw it out. Work on something else. 

Obviously if it is technical thing that you’re going to have to focus on, technique is 

technique. But some thing you can go, “I don’t like that.” Editors are neutral. They don’t 

have, to use a southern saying, they don’t have a dog in the hunt. They don’t care, they 

will just throw it out because it takes away for the story. Editing takes maturity and that is 

something that we’ve got to have, we have to be honest with ourselves. We have to 

have honesty with ourselves and with our voice and what we like and what we don’t like 

and be willing to edit some of the things out of our playing, alright? 

The internet makes us too quick to post videos and to post things to social media. We 

just should protect our ideas longer. This is not for you to film something so you can 

post it and get some ‘likes’ on social media so that your brain can kick out some 

dopamine and get a reward in your reward center. It’s not for that. That is what is 
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happening with social media, your brain is going, “dopamine dopamine.” And the reward 

centers are going crazy because they liked it. You haven’t talked to that person ever, 

you don’t even know who that person is, right? So don’t subject your cool down videos 

to social media. That’s not what that’s for. It is for review, for editing your playing, it’s 

helping us see progress, it allows us to see our strengths and weaknesses. It helps you 

plan for your future sessions.  

Do you regularly record yourself, I want to know that. Put that down in the comment 

section. Is this something that you incorporate as part of your practice time. If not, 

maybe it’s time you started, alright? Put that down in the comment section, I love 

reading that, I really have enjoyed getting to know some of you through out this lesson 

series. It is one of the great joys of teaching online, it is communicating with people 

around the world that play different instruments and come from different backgrounds. 

We can all get on here and talk about this thing of practice. I never thought I’d be able to 

do that with people, but it is one of the joys. That’s why I keep the class a little bit 

smaller, so I can go through that in that way and get to know people on a personal level. 

So put that down in the comment section and then jump over to the next video. We are 

going to be talking about when you need to video your playing.
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