
Module 4

Module 4 - Introduction 

Module 4 already. We have covered so much ground in so little time and it’s all been 

about strategy in your practice time. Is it weird that I get so excited about practice? 

Maybe, a little weird. To me it’s a lot weird. But it’s just…I totally love seeing my students  

succeed and these strategies are really key in helping them succeed. Understanding 

how the brain works, taking all of the emotion out of your practice time, all of these 

things are going to lead to you become a better player.  

Now, the key to deliberate practice is “focus”. That is the number one problem that my 

students have. When polling and talking to other people in music, that’s the number 1 

problem they have with practice. So those first three modules were all geared toward 

eliminating some practice killers and towards gaining focus. So we’ve got your 

scheduling time, and we have the pre-practice ritual, and now we have our warm up. 

We’ve finally gotten to the “work” time, ok? This is where we really dig in to deliberate 

practice, but without those first three modules, those first three steps in this 5 step 

process, focus is impossible to gain and keep. I’m telling you. It’s going to be hit and 

miss. You’re going to show up and some days you’ll be focused, and some days you 

won’t.  

We are creating a system so that every time you show up, you get consistent results. 

That is the key here. We want consistent results that lead us to a more creative musical 

outcome. That is the goal. So it’s time to dig in to deliberate practice. Deliberate practice 

is not going through the motions, it is being willing to slow things down, it’s taking a 

microscope to all of your processes and making sure that you’re going through and 

being willing to dissect them at a very small level. It’s not being concerned with speed, 

but being concerned with accuracy. We’re not concerned with quantity, but quality. We 

really want to dig into each individual element because that’s where true growth is.  
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Now, the brain. We’ve talked about this before and I’m going to talk about it next, in the 

next video, we’re going to start off with a couple of deeper concepts and we’re going to 

start off with exactly, how does the brain work? What is the learning process? We carry 

it around with us everywhere, it’s inside our body, and it is constantly telling us what to 

do. I want to know how that works. It’s like being married and not understanding 

anything about my wife. That’s not ok with me, I want to understand what makes her 

“tick”, what does she like, what does she not like? How does she accept certain things? 

What’s her love language? All of those things. It’s the same thing with my brain.  

I’ve been wanting to understand for years, and finally I was like, “you know what, I’m 

just going to study this for my own gain, and my students.” And I really got to figuring 

out, “how does the brain work?” What is the creative process? What is the learning 

process? So, one of the key things to understanding, keep it in mind because we’ve 

talked about it, the brain encodes at the same rate. The brain doesn’t know “good” or 

“bad”, in other words. So it’s learning a skill, it doesn’t know if that was a “bad” time 

through it or if it was a “good” time through it. You did it right that time or you did it 

wrong. The only way we can do that is by using our cognitive skills where we actually 

take it, we look at it, we use our working memory, we use our attention, we use our goal 

management, and we access the thing. We have that break in the cycle and we go, “ok, 

what is going here, how do I need to fix it?” That’s what makes us humans and that’s 

how we’ve been able to achieve so much.  

But the thing to remember is the brain encodes the same rate. If you do it wrong once, 

and you do it right once, you are at neutral. Your brain knows how to do it wrong and 

right equally as well. Where as, if we do it wrong twice, now your brain knows how to do 

it wrong twice as good as it does knowing how to do it right. So we need to do it right 

but then we need that repetition, remember? That’s one of the key elements to 

deliberate practice that we talked about those 5 key elements. Repetition, it has to be 

repeated, you have to do it over and over and over. And in the next video, we’re going to 

go deeper into why that’s so important for your brain.     
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So let’s go back to that basketball illustration that I made at the very beginning of this 

course. That is, you have two basketball players, right? One goes in and he says, “ok, 

I’m not leaving the gym until I make 100 baskets.” That’s your first basketball player. 

Your second basketball player comes in and he says, “I have an hour.” Let’s look at the 

second one first. He comes in and he starts shooting and he runs to get the ball and he 

comes back and he shoots, and he runs to get the ball, and he comes back. So he’s just 

shooting for an hour, there’s no specific goal he’s just going through the motions of 

shooting. He isn’t really assessing himself and he says, “ok it’s been an hour I’m out of 

here.” There’s no goal, there’s no evaluating the processes, there’s no real focus, he’s 

just kind of lobbing and going and getting them. Now, juxtapose that against our first 

player.  

Our first player, he comes and says, “I’m not leaving the gym until I have 100 made 

shots.” Ok, now that’s a goal and doesn’t have a time frame to it, why? Because he’s 

not leaving the gym until he has 100 made shots. Ok. That’s the goal, the other guy, his 

goal was what? An hour, he was clocking in, he was working at McDonald’s. He was 

clocking in and clocking out. So you have our focused player, who is doing deliberate 

practice. He brought a friend with him and he goes in and he starts shooting from one 

specific spot and his friend logs every shot that he does. Did he make it or did he not 

make it? If he missed it, how did he miss it? Was it too far to the left? Too far to the 

right? Was it over the goal? Too short? And his friend is also throwing the ball back to 

him. It’s a very rehearsed and a very cyclical and a very productive time. So he’s not 

wasting time chasing the ball, and after every 10 shots, what do they do? They stop and 

they assess what went on. So he’s got focus, he’s got a goal, he’s motivated, he’s 

deliberately going through it and he’s repeating the process. And there is assessment 

happening, he’s got this feedback loop going. He’s repeating the process and he’s not 

leaving until he has 100 made. 

Which player do you think is going to come out better? Obviously, it’s the one that did 

deliberate practice. Now, we can look at those two on paper know that’s the thing, but 
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when it comes to applying it to our practice time - all too often we miss that. Ok? We 

have to be focused. We have to be reviewing things. We have to be actively 

participating. That’s what that player was doing. Actively getting in there, he’s got his 

goal, he’s not leaving. He’s not going anywhere (until he is done). If you get something 

from this course, one of the big things I want you to get is - practice is not an emotion. It 

is not an emotional state. I do not feel like practicing. Practicing is an events. Events in 

their own nature, they are just neutral. They are an event. If a murder happened, that is 

an event, ok? Well what if that was the murder of someone like Adolf Hitler? Well, that’s 

a good thing, because the guy was single handedly annihilating a race of people, right? 

That turns that event into a good thing, but what happens if it’s your brother that go 

murdered? Now it is a bad thing. Unless, your brother was trying to shoot an innocent 

person, and then that was a good thing that a cop may have killed him. You see what 

I’m saying? An even is neutral until we see what is going on around it.  

Our practice time is a neutral event. It’s not an emotional event. It’s not an emotional 

state. I try to keep my emotions outside of my practice space. I don’t want to feel like 

practicing. No. I put on the schedule I am going to practice so I’m showing up. And by 

going through zoning, by going through assembly lines, we’re going to get some very 

methodical processes were when you go through it really eliminates the chance for 

emotion to sneak in there and you go, “man I’m just not feeling like it, man I suck.” All of 

those emotions that come in there, we want to guard against those because they take 

away from focus. They take away from focus. So, I want you to get through it. Practice 

is not an emotional event, it is just an event and we are going to make it happen 

deliberately how we want it to, alright?  

This is the meat of this course, this is how we get the results that we want. We’ve been 
focused on focus and now it’s time to get to work. We’re in the meat of it, we’re in the 
thick of it, we’re in the weeds, we’re in the jungle. We have to cut our way out. We’re 
going to go all in to how to practice deliberately in your practice time. Put down in the 
comment section the changes you’re seeing in your practice time and then I’ll see you in 
the first video and that is - the brain and how it works in the learning process. 

� !4


