
Module 4

Adding the Big 7 

I want to revisit the concept of the “Big 7” at this point. Because, we are in our work time 

and we understand what the “big 7” is from one of the earlier modules but now I really 

want to put that into practice here and show you how we can begin to apply it. We 

talked about applying it with our warm ups and how that can help them and how it can 

take them to a deeper level.  

What the “big 7” does for me - it helps eliminate overwhelm, that freaked out feeling that 

there’s too much for me to learn. Because I used to say, “oh man I need to put aside a 

day to work on dynamics, and articulation, and groove, and I need to…”. And when I 

started looking at things I began to realize, no, every exercise you play should have 

groove to it. They should all feel good. Every exercise you play should have dynamics. 

So what that did was take a huge pressure off of me. Because then I go, “ok, cool” I’ll 

learn this new chord progression but I don’t have to worry because I’m going to 

automatically within my assembly lines and my zoning structures I’m going to begin 

putting those “Big 7” principles in there.  

Alright, so it eliminates that overwhelmed feeling that you’re never going to get 

something finished. That feeling that you’re never going to get it all learned. It also 

eliminates you moving on too quickly and going and half learning something. That is the 

worst thing we can do is “half” learn something. Because at that point we can’t use it in 

our playing. It is wasted time, you’ve literally wasted two weeks on that concept 

because you’re not going to put it fully in your playing.  

So, the “Big 7”, let’s review what they are - They are technique, timing, groove, 

articulation, dynamics, melody, and flow. Those are your “big 7”. OK? Again - technique, 

timing, groove, articulation, dynamics, melody, and flow. That’s all 7 of them. What I 

would suggest you do is making a zoning structure out of them. So have your “Big 7” 

zone and in your Big 7 zone you have 7 stops. The first one is technique. The second 
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one is timing, you can put them in whatever order you want to. But doing that is going to 

give your playing great clarity. It’s going to allow you to incorporate musical elements 

into your playing just by using those.  

I’ve got a great exercise I like to do with drum students who often times, when it comes 

to soloing, you know if you’re a chordal instrument or a tonal instrument you might be 

limited to the key or chord you are in. You have a structure you create it. When it comes 

to drumming, many times they throw a solo at us (drummers) and they (drummers) get 

overwhelmed because they’ve never learned to solo within the head of a tune or never 

learned to organize their thoughts and present them in an orderly fashion. So an 

exercise I like to do with them is I like to take and I tell them: 

  

 “OK we’re going to solo but you can’t solo using anything with a subdivision over  

 an eighth note. So whole notes, half notes, quarter notes, and eighth notes.  

 That’s what we’re going to use right now.”  

So they start doing that and I’m like, “ok, now what I want you to do is add some 

dynamics to that.” So they start with swells and they begin to do that, and I’ll say, “ok, 

now what I want you to do is add some timing structures to that. Incorporate some rests 

and incorporate different subdivisions of those we are able to play.” Now I want you to 

do some articulation, make some louder, make some buzzed, make some soft, make 

some rims, different things.  

As we incorporate those, something amazing happens - they start sounding like a 

musician. Because they stop, they’re not worried any more about licks, because I took 

that away from them. You can’t play licks, it’s eighth notes, that’s it. That is as fast as 

you go. So they can’t play fancy licks. And then I tell them, “ok, I want you to create a 

melody and when you play that melody I want you to repeat it at least twice.” So then 

they start going, “ok wow”, now stretch it a little bit add some more timing in there. And 
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what we are doing, I can take a nine year old and begin to really hone their musicality 

and bring that out of them just by applying the seven concepts. 

Can you imagine this course if I just sat there and talked like this (in a monotone) the 

entire time, I had no inflection in my voice? But if I use dynamics (softly) to make points 

(shouted)! Right? You see how that makes things exciting, there’s a difference from 

someone is a professional speaker and someone that just gets up there and lectures. 

OK? There’s a difference between someone being an engaging speaker versus 

someone just getting up there and just presenting ideas. I went to a, I’ll call it a lecture, it 

was a clinic last year. Fantastic. How the brain works, it was a fantastic speech, but it 

was delivered in the driest format I’ve ever seen. And I’m sitting there going, “man 

there’s so much good information here and I’m about to go to sleep.” It was so boring in 

the presentation method. So I always want to avoid that when I’m trying to present 

something, and in my music I want to avoid just screaming at them or just whispering at 

them, or not incorporating those things.  

So if we begin to incorporate the “Big 7” into every exercise your playing is going to go 

from here to here automatically, because you’re playing at a much deeper level. You’re 

focusing on this very tiny elements of your playing. The musical elements, the ones that 

matter, the ones that separate (you name the top player in your field) from you. Those 

are the things. It’s not how fast they can play, it’s the depth of knowledge of a particular 

theme being able to take that instrument and do exactly what they want to do. When 

they want to do it. OK? That’s what we want to get to. Where we are able to do with our 

instruments, if that all made sense. I don’t know if those last few sentences came out 

exactly how I wanted them to.  

But, have you begun putting the “Big 7” into your playing? Have you begun putting them 

into your practice time? Leave that in the comment section below. I want to know about 

it, I’m reading all of those, I’m trying to respond to as many as I can. I’ll see you in the 

next lesson.
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