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EXPANDING YOUR WARM UP 

 So far we’ve covered ‘What is a Warm Up’, ‘The 4 Components of a Warm Up’, ‘Developing 

Your Own Warm Up’, and I’ve talked continually about ‘Expanding Your Warm Up’. That’s one 

of the elements. It needs to have room for growth. That’s the fourth component of a warm up. 

Now let’s talk about expanding your own warm up. What does that look like? If you were a drum 

student of mine, I could give you tons of examples in my own practice time. That’s something 

that I do all the time. Let’s get a simple example that everyone can understand. Let’s say that 

you’ve decided that you’re going to warm up by playing through your scales in every key, 

because that’s something that you want to remember. You’ve been doing that and you’re like, 

“Ok, I got that with 100% success. No problem. I can do it. Where do I go next?” You’ve been 

doing it and it’s working, but it’s a little stagnant. You need to add something else to it. The first 

place I look to add things is The Big 7. It’s a very easy way to start adding things and to add 

some complexity to it and start working on your musicianship. I begin to add things like 

dynamics.  

If we’ve got a basic scale – doe rae me fa so la ti do ti la so fa me rae doe. Maybe the first thing 

I add is dynamics, getting louder in the middle and softening towards the end. Or maybe I’m 

going to crescendo the whole time. By doing that, I’ve done something very simple and added 

some musicianship to it. We’re adding some dynamics. So, we’ve grown our warm up. We’re 

beginning to do that in a deeper level. Now maybe we could add something like groove, like 

making this thing feel good. Make sure it FEELS good, right? That’s one of our things. Maybe 

we can begin to add some articulation to that. Maybe we emphasize certain notes. It’s a very 

simple application. All of these are ways to grow a very simple warm up.  

If you’re like, “Stephen, I’m doing something much more complex.” Good, then I’m not talking 

to you, because you probably already know how to grow your warm up. You probably have 

about fifteen different ideas right now, and that’s genius. I love it. There’s a reason you have 

all those ideas. You’re at a certain level. Do those things. For others, some of us struggle with 

knowing the next step. The next step is doing things we’ve already learned, by adding The Big 

Seven. One of The Big Seven I talk about is timing. Being able to play subdivisions at a certain 

time.  
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The hardest exercise I’ve ever come across, I’ve heard another drummer talk about it, it’s one 

that is really hard to do with 100% accuracy every time. That is going from eighths to triplets to 

sixteenths to triplets to eighths. You can just play that on one note, and being able to get the 

timing exactly right every time you switch. There’s that cost of switching tasks going from 

eighths to triplets and getting that right every time. Even on my best day, still sometimes, I’m 

going to triplets and I want to make sure I hit them just right. That’s something I constantly 

come back to.  

We can add some timing into our practice time. Maybe we can begin with quarter notes, triplets, 

eighteenth and quintuplets. You may think, “Whoa, quintuplets? When do we use those?” You 

could, if you knew how to do them. I would go on and on and up with the notes. By doing that, 

I’m taking a very simple scale and I’m beginning to add things. You’re thinking, “Stephen, ok I 

got that.” Add dynamics to your basic scale. I’ve all of a sudden taken something very simple 

and made it musical. We did start with just running the scale in all major keys.  

Going next, let’s add some big seven on top of that. Let’s add some dynamics. Let’s add 

articulation. You see that you can add these different levels and add them texturally on top of 

each other. That’s what I want you to get at. Once you learn the scales, maybe you want to 

come up with a pattern where you’re doing every other note, but still hitting all the scales. There 

are so many other things. Take it to different zones. There are a lot of different ways. It’s not 

my job to give you everything with that warm up. At some point, you have to exercise your 

creative responsibility. That’s what I want you to do. I just want to spark some ideas for you, so 

that you can begin to see what I’m talking about when I say ‘growing a warm up’. I want you to 

begin to think about and write down ways that you can begin to grow your warm up. You’re 

having some ideas right now, so put those down in the comments section. Put down something 

you hadn’t thought about before. Put down some different things that you see where you can 

grow your warm up and then jump over to the next lesson.  

 


