
Module 3 

  

    1  

DEVELOPING YOUR WARM UP 

We know what a warm up is. We know the 4 components of a warm up. Now it’s all about you. 

It’s about developing your own warm up. This is a very important thing for your playing, so don’t 

take it lightly. It’s going to take some time away from your playing, but that’s ok. Once you 

develop it, and it’s in place, you can count on it. I guarantee, the benefits you’re going to see 

in your practice time from putting it into place is going to be astronomical.  

The first thing I want to emphasize is that you do not have to be Beethoven. You do not have 

to write out this huge opus. It is ok to use someone else’s material as a warm up. If there’s a 

book you’ve gone through, a method book, a teacher that’s given you a warm up – if there are 

some exercises that you do, I’m totally fine with you using someone else’s material.  

Let’s take me for instance. I’ve been playing professionally from the age of 16. I’ve been 

supporting myself. I’ve been doing the thing. What do I use for a warm up? When I’m drumming, 

the thing that I use for a warm up is something called Alan Dawson’s Rudimental Ritual. Alan 

Dawson was a fantastic teacher and I took from one of his students. He actually got the 

Rudimental Ritual from Alan Dawson and it was something that he taught in parts. I learned it 

the same way.  

First, I just learned it on the snare drum. It was just on one voice. Over the years, I began to 

expand it. I added all of these different rudiments to it. If I play it in its entirety, it’s about 15 

minutes. If I play all of the American rudiments, all of the Swiss rudiments, all of the inversions 

and combinations – all of that stuff – it can go about 15 minutes. I can get it done in about 5 

minutes. It meets the criteria. I can expand and contract it. 

One day I was sitting there thinking I’ve got all of these rudiments and I can do them, but I really 

want to start involving the feet so I can warm them up. I started playing ostinatos or repeating 

patterns in my feet that I knew would work. I played eighth notes or quarter notes or a Samba 

pattern or whatever pattern I wanted to play there. As I’ve grown in my playing, those have 

become more complex. The patterns I want to be able to automate, I put in my warm up.  

I started taking it around the drum set. I wanted to be able to apply these things. I started 

making rules for the individual rudiments. When I come in contact with this rudiment, I play it in 

a certain way. It’s all methodical and organized. That’s the ritual that I’ve used to warm up. I 



Module 3 

  

    2  

know many of you are not drummers. I’m just giving you something that I’ve used since college. 

It is still my go to warm up. I get the most focused practice session when I use that. If I don’t 

perform it for a while, I start to forget components of it. It’s important that you keep it and that 

it’s a consistent pre-set thing.  

There is a learning time for the warm up when you’re first developing it. You’re going to have 

to get away from your instrument. Remember, we want this to have 100% success rate every 

time. I want you to write your warm up. You’re going to do that or decide upon it away from 

your instrument. Any time we have our instrument, it’s all too easy to pick that up and begin 

playing. I don’t want you to do that. Away from your instrument, sit down and really think about 

this. Think about the core skills that you really want to emphasize. Think about the things that 

you have practiced that you can do successfully, but that you don’t necessarily want to practice 

in your active practice time. Things you want to stay fresh in your mind. These are prime 

candidates to put in your warm up. Anything that you’re like, “You know what, blues 

progression. I’m a jazz player and I learn the blues. I can play it, but I really just want to go in 

depth with it. I want to be able to play it in every key.” Ok, that’s prime material for a warm up. 

We can base our warm up off that. It’ll look different for you. It’ll look different for everyone. 

There is no wrong or right as long as it meets those 4 components.  

You do need to know there is a writing time that you need to sit down, decide on, and plan what 

it’s going to look like. There’s a learning time where you’re going to have to learn this thing. I 

recommend that in your warm ups you start slowly. Technically start slowly and in tempo, start 

slower, or subdivision of notes. Don’t start with thirty-second notes. Maybe wind up there later, 

but start with quarters and eighth notes. Start slower technical things where you can give your 

body and your mind time to warm up into it. So, we need things that we can perform with 100% 

accuracy. We need things that we don’t necessarily focus on all the time and review in our 

practice time, but we do want to keep fresh in our minds. We need to get away from our 

instrument and write it down. Then we’re going to have to have a learning time where we 

actually take time to learn this thing.  

I also want you to put YOU into it. I want you to begin putting some things that you do on your 

instrument that you feel are unique to you. They don’t have to be flashy. They don’t have to be 

fancy. They just have to be things that when you do them you go, “Yeah, I developed that in 
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my practice time and I’m kinda proud of that.” It’s not like I’m original or anything. I struggled 

with splitting up notes in between my drum set whenever I was playing. Splitting a double – a 

right on the floor tom and a right to the snare. I found there were weaknesses in certain 

geographical areas on my instrument that I was having trouble with. So I worked on that in my 

practice time and I finally got it to where I was pretty proficient with it. I thought, “Well I don’t 

want to forget this, but I don’t necessarily want to split doubles every day in my practice time.” 

When I got to double strokes in my Rudimental Ritual, guess what…I incorporated it there. I 

began to do those around the drum set. I can point to so many instances where I took things 

from my active practice time. That’s why I told you, whatever you’re practicing today is going 

to be your warm up next year. I promise you. It’s going to be the way it’s going to happen.  

Splitting the doubles? I came up with some things where I was like, “Hey, yeah I do those. 

That’s me.” Put that in there. That’s all part of developing your own voice. Don’t be scared to 

put some things in there that you came up with. Things that you feel are you and you want to 

remember them because they are a part of your vocabulary. I want you to write it down. That’s 

very important. Have it written down somewhere. That can be notationally, like these are 

actually the notes I’m doing. You can write that down, or you can just make notes – I’m going 

to do this, and then I’m going to go to this. Either way works.  

When it comes to writing down music in your practice time, as long as you know what you’re 

talking about, that’s all that matters. Everybody else doesn’t have to know. It can look like 

chicken scratch. When you look at notes for my gig? Another drummer here at church played 

after me and he said, “You left your notes.” And I said, “Oh, I’m sorry about that.” And he said, 

“No, it was really interesting for me to see how somebody else does notes, because they’re 

every bit as insane as mine. You’re drawing hieroglyphics and all this stuff.” Whatever you’ve 

got to do to remember it. The important thing is, is that you are not reading your warm up. It is 

memorized. You write it away from the drum set. You can do it 100% accuracy. You can put 

you into it. Start slowly, and slowly get more complex in both tempo and technical skill.  

The next thing is, we want it to be able to expand and contract. So, I would like to have a shorter 

version of it. In other words, we can cut it off after about 4 or 5 minutes. And I want to have a 

longer version of it, 10 or 15 minutes of it. We can go longer if we need to, so that we can go 
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deeper. The longer my practice session, the longer my warm up is going to be. I have the time. 

There’s no rush. There’s no reason for me to rush into something I’m not ready for.  

Something else I like to point out when you’re developing your warm up is, it’s something I 

actively use on gigs. This is not something that I just relegate to my practice time. This is 

something that I will use at gigs. The more experience you get, the bigger venues you’re going 

to play, the more pressure will be on your playing. If you go on tour, which I’m sure so many of 

you are going to do, I expect great things out of you. If you get your practice time together, I’m 

telling you, the sky is the limit here guys.  

If you’re out on tour, that’s the reason that artists have riders. Riders are something that comes 

before the artist. It’s just something that says we want these things please. Those things can 

be odd things. You should look up different riders of different artists. Sometimes it’s like a 

different fruit tray. They want a specific type of water or they want a specific type of bottle. And 

why? Because those are all things that are familiar to them. They’re coming into a new 

environment.  

I played with artists, when I was touring full-time, and we were going to different venues. Maybe 

we were doing a festival and there was going to be ten or twenty thousand people watching. 

You’re stuck in this back room and they’re considering it a green room. Really it’s just locker 

room for the local professional football team or whatever it is. You’re supposed to find your 

inner musicianship there and then go out and deliver in front of all of these people. Well, that’s 

a hard thing to do. So, if you have some things that are familiar to you, then it’s easier. Being 

able to step away from everyone and have this ritual that you go through before playing time, 

it’s like turning the focus on a camera. It’s like all of a sudden things just come into crystal 

clarity. You sit down at your instrument to play, and you’re zoned in like you never have been. 

So don’t just relegate this to your practice time. You want to do this in your gigs. Irregularities 

at gigs can really throw off your creative space. Having these different triggers in place and 

routines will really help you.  

So, what is your warm up going to look like? I want to know. What things are you going to put 

in your warm up? I’m sure some of you were like, “Yeah man, this thing in my practice I’m 

always having to come back to it. I could put that in my warm up.” What are you planning for 

your warm up to look like? Let me know. I love reading the comments. I’m trying to get to all of 
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them. I’m really inspired by what you guys are doing and the success that you’re seeing. That’s 

a big inspiration to me as a teacher. That translates to me musically. I’ve got music projects 

that I’m working on, and I think, “Man, they’re killin’ it. I wanna go kill it because I wanna do 

better for them.” It’s this whole community. I’m telling you, there’s a practice ripple effect to this 

that doesn’t just happen to you. It happens in this community. I want you to leave some 

comments. Tell me what your warm up is going to look like and then jump over to the next 

video. We’re going to be talking about beginning to expand your warm up.  

 

  


