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CHUNKING & SEEING INTO THE FUTURE 

If you’re watching this and you’ve watched the rest of Module 3, then you have a ton of 

information that you are processing. Take a few minutes, step back, and really assess what all 

you have learned. Look at what all we’ve gone through and then look at different ways that 

you’re going to apply it. Go over the 4 Components of a Successful Warm Up Routine. You 

want to go over how you develop your routine and how we expand our routine. If you want to, 

then you can go over the warm up that Roy wrote out for us and then demonstrated. You can 

take mine. You can develop your own. Then you need to start getting into these bigger picture 

topics that are in the section as well – multi-tasking, task switching and the costs. You’re going 

to look at the Pareto Principle, the 80/20 Principle. You’re going to look at feedback loops and 

then this is going to wind up this module.  

We’re going to talk about the concept of chunking that happens across all areas of learning, 

and the ability to see the future and what I mean by that. Chunking is a concept that happens. 

When I was teaching drums, I came up with this concept of chunking. I thought I was super 

genius. Turns out, they thought of it way before me. I would take certain stickings and I would 

make rules – that’s my 3 note sticking, that’s my 4 note sticking. If I combine two 3 note 

stickings, two 4 note stickings and two note stickings in sixteenth notes, then that’s going to 

give me 16 notes. I could chunk and rearrange those chunks in different ways. I used that to 

teach these different types of linear patterns. I found out later that this is used in all different 

areas. This was already used in other areas. I likened it to speaking and reading when I was 

teaching, and that’s exactly what I’ll liken it to here.  

They found that, when the best of the best learn, what they are constantly trying to do is learn 

new material and relegate that to the background. It’s on an automated phase so that they can 

push themselves to an area that they are not familiar with. They’re constantly pushing 

themselves and keeping themselves in that phase of learning. How they do that is they chunk 

material. Chunking material can happen in several different ways. They’ve done studies, and 

they found that people can improve on how many numbers they can remember. They used to 

think you could only remember about 6 or 7 numbers, when you immediately heard them. That 

was the max. They’ve found that people can improve the number of numbers they can 
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remember, by glancing at something, if they begin to relate them to things in their life. Relate 

them to patterns they already know.  

For instance, “Oh, there’s that sequence of numbers. That was my old locker code. There’s a 

5 3. That’s in my phone number.” Whenever they started making relationships and connections, 

they started relegating that stuff. They could remember because that’s the last two digits of 

their phone number, or that’s their locker code. Instead of remembering 853, they’re 

remembering – first 3 digits of your locker code. They’re able to pull those up very quickly, so 

they chunked that material. That happens as we learn. We take these chunks and it may be a  

1 4 5 progression. It may be your scales. That’s a great one. We’ve talked about that before. 

I’m trying to keep these examples very simple, so that everyone can understand them.  

Why are your teachers so adamant that you run your scales? They know that is the key to 

progress. They need you to relegate that to the background. They don’t need you to think about 

scales when you’re trying to solo.  

I talked to a good buddy of mine, a sax player, back in college. He was just a phenomenal 

soloist. I said, “What are you thinking about when you’re soloing?” I was trying to improve my 

soloing. I said, “What are you thinking about? Are you thinking about the modes? Are you 

thinking about the key? Are you thinking about what chords you’re in?” He said, “Man, I’m 

seeing colors and I’m seeing shapes and I’m trying to make those. I’m trying to make those 

colors and shapes that I see. Or maybe I see several colors and I’m trying to connect all of 

those and make those.” I’m like, “Ok, you’re on that mental level and I’m just like very surface 

level here.”  

I had just learned my modes and my scales. I was trying to figure it out. I don’t come from a 

tonal instrument. I came from a drum set background. I learned vibraphone, marimba, all that 

stuff in college. So, I was struggling to kind of catch up with everybody. When he told me that 

I’m like, “This guy is off his rocker! He doesn’t know what he’s talking about!” Later, what 

happened was all of the technical details were relegated back and they were automatic. When 

he saw the chord changes, he no longer saw this scale or this mode. He wasn’t thinking of that. 

He was able to connect them at lightning quick pace, and he was able to go through them.  
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Let me give you a real life example of chunking. Pick up a book and just pick out the first line 

of the book. Maybe that book says, ‘The boy went to the store.’ If you read how my six year old 

reads, which is totally appropriate for five and six. He would read every letter because he is 

learning his alphabet and his letters. The boy went to the store would sound like, “Ta ha uh, 

The, bu uh oy, boy, wen wi uh nt, wuh ent, went, to tu oh, to, the” and then he may look back 

and go, “Oh, I saw that before. The, that’s the.” He was chunking. He saw that. That’s how they 

learn. You’re like, “That was painful to watch, Stephen.” Yes, it’s painful to watch, but it’s how 

they learn. At that point, he only knew the alphabet.  

Fast forward a couple of years, and you’re looking at my 9-year old. He’s chunking. He doesn’t 

see the individual letters, unless he comes to a word that he’s unfamiliar with. Maybe he comes 

to a word like hippopotamus. He’s never read hippopotamus. All of a sudden he’s reading 

along, “We went to the zoo. We had a great time. We saw the zebras. We saw the giraffes. 

And then we saw the hi, hi…”. It’s this big word. So he begins to go, “Hip oh po, hippo pot uh” 

and halfway through he goes, “Oh! Hippopotamus! I know what that is.” He remembers what 

that is because there’s no other animal that starts with hippo. He automatically relegated that 

to chunking. That’s how that works. We chunk when we read all the time. We go to even bigger 

levels of chunking and we begin chunking phrases. We read them faster. That’s how we 

increase our reading speed. 

Now, seeing into the future. What am I talking about? It’s the ability to look ahead. Chunking 

allows us to look ahead. If we see a chord progression, “Oh, ok the verse of that is just a 1 4 5 

before it gets to the chorus.” We automatically know that it’s 8 bars long and it is over that 8 

bars a 14 5. I see where the changes are. Got it. Chunked that. We have the ability to look 

forward to what’s going to happen in the chorus.  

They did an interesting study, and I can site these sources. Look in the additional reading in 

the bonuses. Everybody can have access to that and it’s all just reading material. If you really 

are interested in these topics and you just really want to spend an afternoon seeing how the 

brain works or reading about these studies, I would recommend you doing that. It’s going to 

help you understand this better. This study was on typists, people that type for a living. These 

speed typists that can type at like crazy amounts of speed. They’ve done this on several others. 

They said what sets them apart? How are they so good at typing? They must have an innate 
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ability to move their fingers faster than everyone else. That’s what it is. They can move their 

fingers faster than everybody else. They timed them and found that they couldn’t type any 

faster than a normal person. They couldn’t tap any faster than a normal person could tap. Their 

fingers couldn’t move any faster than yours or mine. They were the same.  

Ok, well that’s not it. Why can they type so fast? The only way they found that they could affect 

their speed, was if they limited the amount of information that they could see as they were 

working. If they eliminated the amount of stuff they could see to only what they were working 

on, all of a sudden something crazy happened. They couldn’t type any faster than you or me. 

They could only play as quickly as we could play. Another way they found that they could slow 

them down was whenever it was material that wasn’t familiar to them. In other words, material 

that was not in a logical order or in a way they had learned it.  

An instance would be, putting Spanish in front of someone who can type fast in English. The 

majority of the same letters are used, but they’re not good at that. They can’t chunk that stuff. 

They’re not familiar with the material. They limited what they could see and when they changed 

the type of material. When the material didn’t make sense in how they learned it, it would slow 

them down. This has huge connotation to us whenever we look ahead in music. 

You always have your teacher saying, “You need to look ahead. You need to see what’s 

coming.” That’s what they’re talking about. We need to learn these progressions. We need to 

learn our scales. We need to learn those subdivisions, all of these things.  

I liken it to a lens on a camera. We can begin to zoom out of the picture. We can see on a 

maceral level. This is all that’s going on within the song. This is the chordal structure. These 

are the scales we’ll be using. These are the notes we’ll be using. Here’s the melody. We can 

see that. We can also zoom in and see, “Ah, here I’m going to have a technical issue because 

I have this transition between those and that’s not super comfortable for me.” Chunking allows 

us to relegate familiar information to the background so that we can focus on something else. 

Chunking allows us to always look ahead and chunking material only works when we’re 

chunking material that we’re familiar with. That’s why when you encounter something that 

you’re not familiar with, it hangs you up. It’s not because you’re stupid. It may be something 

that you’re like, “Man, I know this.”  



Module 3 

  

    5  

For instance, for me as a drummer, I know this groove. I know this fill. When it comes to doing 

the groove into the fill, back into the groove, I can’t do that. I’ve hit an unfamiliar territory. I’m 

taking two things and putting them together and they don’t make sense to me in that context 

yet. You have to work that. That’s the part that you would want to start working. Just knowing 

about chunking and automating your processes is going to be the quickest way you get to your 

creative self. It’s through automation that we’re able to be creative.  

For instance, when you were learning to drive a car, you were just focused on pressing the gas 

and getting the clutch out at the same time. You were just focused on the basic elements. God 

forbid we actually give you directions and have you remember them and have you learn how 

to drive. You’re not going to do that well. Now you can focus on being creative on the road and 

making decisions split second. You’ve chunked how to shift and put a turn signal on, all of those 

things you don’t have to think about anymore.  

Chunking in our learning is going to be able to help us look ahead. That’s what’s going to be 

able to help us process information faster. That’s the difference with others. We’ll learn in our 

next segment, how the brain works and mialin, how we process information and how we speed 

up those processes. It’s the professionals or the elites’ ability to process information differently 

and at a faster rate of speed than the normal person. That sets them apart. They have all the 

skill levels of feedback loops, chunking and task switching. They know all about these things 

and how to utilize them in their playing.  

Put your ideas down in the comments. Put down what you think about chunking. Maybe a light 

bulb went off, “Man, I could use this in that area.” Put that down in the comments. I’m reading 

all of those. Be sure and go through all of this, all of the bonus material – engraining success 

in your practice time and how to not feel like rubbish when you practice. Go through all those 

bonus sections and then get ready. The next module is a lot of fun. It’s in depth. We are going 

to get down to the nitty gritty of the work section of your practice time. 

 


