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MODULE 2 INTRO 

Module Two! I feel like we have come such a long way in such a short time. We’ve talked about 

a ton of stuff and you’re probably like, “Stephen, if the whole course is like this, I don’t know if I 

can keep up.” There’s a lot of information. I told you that when you signed up, I put as much 

information in here as I can.   

Hopefully you’re doing well. Hopefully you got past that first module with not too much trouble. 

If you have questions, just ask them. I’m always reminded when somebody asks me how I’m 

doing, when I was in college, I would go and eat at a place called “Elam Arms.” It was like a 

dormitory across from where the percussion studio was. There was this older black lady and I 

loved her to death. [Laughter]   

The first time I walked through line, she said, “How you percolatin’, baby?” and I’m like, “I’m 

brewing well, I’m percolating just fine. How are you?” So for years, [Laughter] every day for 

lunch I’d hear, “How you percolatin’, baby?” Anyway, any time somebody asks me how I’m 

doing, I always think of her, so she is a part of my history. So hopefully you’re doing well.   

We talked about a ton of stuff. Let’s review some of the things we talked about. We talked about 

scheduling, the Goal Generator, how to prioritize and goal-set in your scheduling. We talked 

about what practice killers are, how we can begin to eliminate those. We talked about -- gosh, 

we talked about so much. We talked about how to keep a practice logbook or a practice journal, 

so much more, like so much stuff.   

Now, Module Two, this is the one that a lot of people miss in my practice ritual, because I don’t 

talk about it a ton, because it has to do with things outside of drumming, to kind of get your 

head straight for the session. It is the most important module to maintain the number one 

problem that is in practice time.   

It’s not just from me saying that’s the number one problem. It is the number one problem from 

me talking to drummers around the world, musicians around the world, teachers around the 
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world. Focus is the number one problem, and this is the stuff that’s going to keep your focus 

and help you maintain it throughout your practice session.   

Now, I want you to put a comment here -- this is just the introduction -- put a comment down 

there. How’s your scheduling going? What are the big problems you came up with? What 

practice killers did you find from the last module? Put those down in the comments section. I 

want to know all about them.   

Now, this is the second step. I call this “pre-practice,” and so we have our scheduling time and 

then we have our pre-practice. I like to think about this as the calm before the storm, okay?  

You don’t want to miss this. A lot of people miss this. They go straight from like, they just jump 

into the practice time and they start warming up. They miss this whole part of prepping for their 

practice time.   

It doesn’t take a long time to do. The beautiful thing about this whole routine or ritual is that it 

can expand and contract, as I’ve mentioned before, so it can get longer or it can get shorter. 

We can fit it into 20 minutes or we can fit it into four hours, and we can adjust it accordingly. I’ll 

teach you how to do that as we go through this.   

Now, the key, this is the key for dealing with that number one practice killer, and that’s focus. 

The tools you learn in this module, you will be able to use in your practice time to regain focus 

if you happen to lose it, so we’re going to talk about some things that will help you get into the 

space.   

We talked about flow as one of the Big Seven. These things I’m going to talk about in this 

module have to do with flow. They have to do with being able to create and maintain that 

headspace that you can begin to flow in. So we’re going to talk about triggers, we’re going to 

talk about routines, we’re going to talk about some breathing techniques, visualization.   

It’s not just me who is thinking this is an important thing. I can point out so many examples, 

some that I’ve already used. There’s Josh Waitzkin. I’ve talked about him before. He talks about  
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using all of these things. Kenny Werner talks about the importance of this stuff in his book, 

Effortless Mastery.   

Another one is Herbert Benson. In his book, The Relaxation Response, he talks about the 

importance of all of these techniques and utilizing them within your practice, whatever that 

practice may be, whether it’s sports, or in this case it’s music. Okay?   

So you can, again, not just use these before your practice time. You can use them in your 

practice time to regain focus, so we’re also going to talk about the distracted mind. I’m going to 

go in-depth on why we have a distracted mind and just how far that distracted mind has gone 

these days.   

We’re going to talk about creating your physical practice space. The physical setup of your 

space is very important. We’re also going to talk about creative triggers I’ve mentioned. They’re 

very important for me these days. How to love your playing, this is a huge point that I talk about 

with my students.    

Especially with the advent of the Internet, I find more and more people not truly just appreciating 

their playing. Not cocky, not like, “I’m the best in the world,” just when they sit down to play, 

they love what’s coming out. They actually are okay with their own voice. How do we develop 

our own voice? Learning to love your playing as a musician is really the first step to developing 

your voice on the instrument.   

And then we’ll talk about how to create a creativity treasure box -- so really, that’s what I like to 

call it -- so that you can go back any time you need ideas and you can dig in there and you can 

get what you need.   

Now, I want to encourage you, get involved, stay active. I’m reminded of that old James Brown 

song. I can’t remember it, but he chants, “Get involved! Get involved!” [Laughter] It just went 

through my head, but I want you to get involved. I want you to stay active in this community. It 
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is a community, and I want discussions going on about practice time and how you’re improving 

yours, what you’re seeing are issues, how you’re fixing them.   

I’m not the only person who does this and struggles with this. You are. That’s why you’re here, 

and so it’s better if we can start a conversation. This will affect so many other areas of your life, 

and I know I say that and some of you are like, “Stephen, come on, this is… like, come on. It’s 

just practice.”   

It’s really not. These things are going to help you to be able to go on vacation and enjoy vacation 

and not have guilt that you’re not at home, practicing. It’s going to allow you to leave the practice 

room and know that you’re 100 percent, you’ve done what you need to do, you’re okay. I’m 

telling you, the practice ripple effect is huge in this module.   

So this is the pre-practice routine, all right? It’s the calm before the storm. I’m really excited 

about it. These are going to be some killer tools that you can use in your practice time, before 

and during, to get and regain that number one practice killer, and that is focus. I’ll see you in 

Lesson One.  


