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Quality vs. Quantity 

I want to really quickly talk about another issue that came up and I get questions about all the 
time, and that is quality versus quantity, more versus less. 
We live in a society that is always screaming, “More, more, more!” They think “more” is better, 
but I’m here to tell you that more in fact is not always better. Sometimes more is just that -- it’s 
just more. 
 
It doesn’t mean it’s better, it doesn’t mean it’s worse and a lot of times it can be worse. If I’m 
full, if I’ve just eaten a four-course meal and I’m full, guess what? More dessert’s not better. If I 
eat more now I’m going to throw up. It’s worse. So more is not always better. 
 
Quality versus quantity. I don’t want your quantity of time to increase if the quality of that time 
also doesn’t increase. So if you can only put in half an hour of really focused, deliberate practice 
time, that’s all I want from you and you shouldn’t feel bad about that. 
 
Now three years from now, if you’re really wanting to get it better and you’re still only putting in 
30 minutes a day because you can’t focus any longer than that, we have some issues and we 
need to address, “Okay, why are you not able to put in that increased time?” 
 
Because you should be building your resistance to being able to focus for that long, okay? So 
more is not better. Quantity only increases if quality can also increase with it. 
 
So if you can put in two hours and really be plugged in and focused, I want you to put in those 
two hours, but if we can only be plugged in and focused for one hour, then that’s what I want 
you to put in. You’re also going to find… 
 
Excuse me while I scratch my nose. [Laughter] My grandma -- people have heard me say this 
-- my grandma would be like, “Oh, that means somebody’s coming over.” Why that means that 
I’ve no clue, but you’re like “You’re crazy, granny!” 
 
Speaking of focus… [Laughter] I’m chasing rabbits. Back to what we were talking about. Oh 
yeah! More versus less. 
 
When it comes to practice time, I’m going to ask you to do something that kind of flies in the 
face of what everybody does nowadays, and that is I’m going to ask you to focus on one thing 
specifically for extended periods of time.  
 
Not just extended periods of time, but until you have it automatic, until it begins to show up and 
you’re playing in an automatic way. I’m going to ask you to really focus in on these things, and 
that’s going to be something that the rest of the world says, “No, you need more, more!” 
 
More content is better content, but if you go and you look at these expert players, they’re taking 
these very simple ideas and it’s what they do with those ideas. If you listen to a Miles Davis, 
listen to his solos. It’s what he does. 
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He uses the same lines and the same notes, but it’s how he juxtaposes those ideas against 
each other, it’s how he flows with those, it’s what he does with that. That’s what makes it 
interesting. You can go and you can listen to these experts, and I did it whenever I did. 
 
Years ago I did a kind of an audit of all these solos that to me, they were inspiring and I loved 
these players. I did this audit and I’m like, “What’s the big picture item?” and I actually found 
seven big picture items, which I’ll talk about later, that they focus on in their practice time. Seven 
big picture items. 
 
So every time I’m working on -- even if it’s just a four-note motif or an idea -- I’m going to be 
trying to work on those seven big picture items too. So more is not better. Less is better, less 
with more focus. Quantity is not as great as quality. Quality is better. 
 
I would rather you have more quality and less time than more time and less quality in that time. 
So only increase your practice time if you can increase the quality of that practice time with the 
increase in time. Only take in more content if you can also increase the quality of that content. 
 
But whenever you find yourself feeling overwhelmed, and we all do -- that’s a complaint I get 
from my students all the time -- I always tell them, “Scale back on what you’re working on,” 
“Well, that doesn’t…” no. Scale back on what you’re working on. 
 
I had a nine-year-old come in for a lesson a few weeks ago. We had been on the same subject, 
four weeks, okay? Even for a nine-year-old, I’m like, “Okay, we should be seeing some progress 
here.” So what I started to do was I started subtracting. 
 
I’m like, “You know what? Let’s take this away. Take this away,” and for one session, the whole 
time, we worked on this one idea. And what we did was, through focused, deliberate practice, 
putting it through a system, I was able to get him through almost completely. 
 
About 80 percent of what he was supposed to do over that four-week period, I got him through 
in one hour. Why? I reduced, I reduced, I reduced until we got it down and then we made a 
system and we just worked everything through that system. 
 
By deliberately going through it, I’d done what he was supposed to do in four weeks. We did it 
almost in one session, okay? So this works. Quantity without quality is crap. I don’t want it. 
More is not better. Less is better with more focus. 
 

 


