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Planning Your Content 
 

Now it’s time to talk about planning your content; planning exactly what is going to go into your 
practice time. One of my big goals with this whole course is eliminating the emotional part that 
we sometimes put into our practice time. We have these emotional outbursts of, “Oh, I need to 
work on this,” or, “Oh.” You know we’re not that; we are going to be very goal-oriented and very 
specific. 

The scheduling time helps us do that. One of the biggest questions I get from musicians all 
over the world is, “How do I know what to work on in my practice time?” Well, that comes from 
sitting down and really thinking through your goals. And you’ll find that your goals actually 
generate what you need to work on.  

So let’s talk about what we have already done that’s going to make this a lot easier and is going 
to ensure that you are going to have success in your practice time because you know you are 
working on the right thing. That is a part of this which is eliminating that thing of, “Am I working 
on the right thing?” Yeah, we know we are working on the right thing because we spent hours 
deciding.  

Now that hour deciding is not like every week or every few days; that is like once a – I sit down 
and have a big planning session once a year, or once every two years. And I really decide, 
“What am I focusing on? What is the big deal that I need to do?” Whenever I decided years ago 
that I needed to revamp my technique overall, it took me a long time to get to that, because any 
of you that have ever torn down your technique know that it is not fun to put it back together.  

So I finally decided that this is what has to happen. And that started years of my development, 
and just by doing that, I knew I have a lot of work here and it is going to take me a long time to 
get there, but at least I know what I need to work on. So that happened once, and then from 
there on it was no, I said a year ago I needed to work on this and that is what I’m still working 
on. 

So, we have already scheduled, we have already gone through and set down, we are color 
coding, we have already talked about what are practice killers, we are working on eliminating 
those by that color coding system and really looking at our schedule and reviewing it. So we 
are kind of working on that focus as we go. We have communicated with our spouse. We have 
communicated with those we love about how important this is and what it is.  

We have talked about The Big Seven, how you can apply those to your practice time. We begin 
looking at and knowing exactly what does deliberate practice look like. How is it different from 
how some other people practice or how you used to practice, because now you practice in a 
different way, right?    

So we know all of those things and it is all geared toward focus. That is the first piece of the pie 
here is getting that focus. The next thing we need to do is – You know what? Before we get 
there I want you to leave me a comment. What has been your biggest issue with this? What 
has been the hardest part so far in this course? What has been the hardest part for you? Put 
that down in the comment section.  
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Maybe it is finding the time to do this, or maybe you had the time, it is just staying focused. Or 
maybe it’s my dog didn’t really understand when I talked to him that I needed time by myself. 
Maybe it is something like that. Put that down in the comment section and let me know what 
the hardest thing is. Let’s start a conversation about this.  

Now you have gone through the goal generator. The goal generator is just a big picture, set 
your goals, “This is what I want to accomplish.” It is a general thing. It doesn’t prioritize. So if 
you work further through the goal generator you are going to find that now you need to make 
the plan, and that is going to cause you to do some prioritization and some real basic goal 
setting principles that I will talk through with you and let you know how to do that. Without a 
plan, all those goals are not going to happen.  

Before we get into this, do not focus – I want to encourage you. Don’t focus on what you are 
giving up. So in other words, you see all these things you need to learn. Don’t focus on all these 
things that you are not going to be able to get to for a while. Do not focus on those. What you 
need to focus on is the one or two things that you are going to go big on, and by big I mean 
large. You are going to catch the biggest wave you can with these. You are going to go as deep 
as possible. You need to go big on one or two specific items and leave the rest.   

So don’t focus on what you are giving up when you are not going to be working on that. Again, 
that is going to cause you to practice from a place of fear. Focus on what you are going to be 
diving into, those couple of topics that you are going to be going deep with. The Big Seven is 
going to help you do that because if you are applying The Big Seven to – let’s say you have a 
one four five progression, if you are applying that to that, or a basic blues progression or 
whatever it is, if you are applying dynamics and articulation and groove and flow, all of those 
things, you are putting all those in there.  

All of a sudden that simple chord progression becomes much deeper and by doing that you 
have affected all of your blues playing. You have affected every time you play a one four five in 
any key. Do you know what I am saying? You have gone really deep with this and you have 
begun to come up with other things that help you take this deeper. So all those things that you 
thought you were giving up, you are really not giving up that much; you are just going big and 
making the decision to do that. 

This also plays into how much time you should spend on a topic. I am always like you should 
spend as much time as it takes. We don’t have infinite amounts of time during the day; you 
don’t have infinite amounts of focus as we are learning. So what I suggest with my students is 
that in your practice time you spend no less than 30 minutes on a topic once you are warmed 
up.  

Some of you are like, “Stephen, all I have is 45 minutes.” Good. Do your pre-practice routine, 
your warm-up and then I want you to get in at one topic for 35 to 40 minutes, okay? No less 
than 30 minutes. We have to go deep with these things. I don’t want you hitting eight topics for 
ten minutes apiece. You are never going to ingest those, or it will take you years to ingest all of 
them. It is much faster if we decide that I am going to focus on… And then fill in the blank. What 
is that thing?    

Now, once you start taking it up to, “Stephen, I actually have more time than that. I’ve got an 
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hour, I’ve got two hours.” Okay. Well, at that point I would start segmenting my practice time. 
And I would kind of make blocks of time, and I would divide those blocks with my breaks. And 
so I would say, okay, I’m going to practice – if I have two hours – I am going to practice 40 
minutes on Item A. Then I am going to take a small, maybe ten minute break. So that is 50 
minutes.  

Then I am going to practice 30 minutes on B, and then I am going to take another ten minute 
break. And that is going to be another 40 minutes. Now we are at an hour and a half. Now I am 
going to spend another 30 minutes working on this topic. That is how I would look at my practice 
time. I would break it up into blocks of time and chunks.  

But if you only have 30 to 45 minutes during the day, I want you to pick one topic, I want you to 
go big on that topic, and I want you to not leave it until you conquer it, okay? Whatever that 
may be, if you have more time, then and only then do you start adding more things. If you ever 
feel overwhelmed, like, “I am just working on too much,” start chopping away. Start throwing 
things out and really bringing back that focus.  

With every item that you are working on – we are going to get to some goal prioritization here 
in just a minute. With everything that you are working on, remember The Big Seven. Focus, 
focus, focus on that one item. Maybe that one item is, “I need to do a blues progression in B 
flat” or whatever it may be.  

You are going to focus on that one big item, but you are also going to go, “Okay, I got the 
progression, but it really doesn’t feel good when I play it.” Or, “I can really only play at one 
dynamic level” Or, “My comping patterns are kind of plain and there is really no articulation in 
anything I am playing.” Whatever it may be, work through that and begin to go deep. 

Use The Big Seven to take that topic as deep as you can, and you are going to cover a lot of 
the other areas. You know, whenever it comes to coordination, all those things are going to start 
to come into play. Focus, focus, focus, focus – I cannot stress that enough.    

So you have gone through all these other things. You have eliminated practice killers, you have 
your goal generator, and now we need to get into what is called prioritization, or planning you 
content. This where you are actually going to put down, “This is what I am working on.” The 
cool thing about this is, if you will go through this process, it will automatically tell you what you 
need to work on. There will be no emotion with this. There will be no decisions to be made, like 
very little. It is going to be basic, this, this, this, this. It is going to be list making.  

I learned this from Zig Ziglar years ago. The guy was an amazing talent, an amazing motivator, 
and just got so much done. This is just like Goalsetting 101; Goal Prioritization 101. I want you 
to look at the goal generator part where you listed out the things that you felt you needed to 
work on. I told you to list a lot of those things. Just list them out line item by line item by line 
item.  

As you are going through this you will actually find that some of them can be combined and are 
actually like two subheadings under a bigger heading of, like me for instance, I am a drummer, 
so we will talk about it like that. For me it may be like, “I need to work on the paradiddle and I 
need to work on the Swiss Army Triplet. Well that is under the bigger heading of rudiments. And 
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when I am working through those I may actually find a [?? 9:03] between the two of why I can’t 
do it. So it may be under the bigger heading of technique and that is what allows me to get to 
the core problem of why I can’t play some of my rudiments correctly. Does that make sense?  

Or, for instance, we may go through and say I need to work on – again, I’m a drummer. There 
is something called the Moeller stroke. I may need to do work on that, or I may need to work 
on finger technique. That would fall under the bigger heading of technique which is a Big Seven. 
So I would break those down into different chunks. You see how that is going? So, some of 
those subheadings will go under a bigger heading of working on that. You will make those 
decisions as you go through. 

What I want you to do is, everything that you put down, I want you to look and I want you to 
pick four or five that are your most important, the ones that stick out. A) I need to work on those 
things. B) I want to work on those things. So let’s pick those. Put a healthy amount of things 
you want to work on and things you need to work on.  

What you are going to do is you are going to simply go beside those items, and you are going 
to physically write an ‘A’ beside those. Whatever language you are, you are going to put the 
first letter of your alphabet. We are going to put that there. That is going to be with those four, 
five, six items.  

Then, those are going to be the most important, the most pressing. Then I want you to go to 
the next ones and I want you to go, “Okay, cool. These five or six I want to do, but they are not 
as urgent as the others. They are not holding me back as urgently as the others are.” I want 
you to put a ‘B’ beside those. That’s going to be the things that are like, not most important, but 
right below most important. 

And then if you still have things left over I want you to put a ‘C’ beside the rest of them. Now 
once you have done that – this is like Goal Prioritization and Goalsetting 101. Once you have 
done that, then I want you to go back through it, and now we are going to use numbers. I want 
you to look only at the A’s, and I want you to look at all the A’s and find the one that is most 
important, the one that has to be worked on first, and you put a one beside that. So now you 
have A1.  

Find the second thing that you want to and need to work on the most, and that is going to be in 
your A section; it is not going to be in your B section. It is only in your A section if you are doing 
this correctly. Then you are going to put A…  

My nose is itching. My grandmother, who sometimes you always think like - ha ha, 
Grandmother, you are so crazy. Not like good crazy but really you are crazy.” Sometimes she 
would always say, “Well, you know, somebody is going to come over if your nose is itching.” I 
remember looking at her as a kid and I was like, “You are crazy. I’m calling them to come pick 
you up. That is not what it means.” But then the door bell would ring and I would be like, “Ugh, 
you are psychic.”  

But anyway we are talking about focus in this.      

So once we have done that with our A’s, and put an A1 beside it, we go to the next one and it 
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is still going to be in the A group and we are going to use number two. We are going to find the 
next thing that is most important; we are going to put a two beside that. So now we have an A1 
and an A2. Now you are going to find the next thing that is most important, and guess what you 
are going to put beside it? An A3, right?  

Now we do that until we get to the end of the A’s. If you have five A’s you should have an A1, 
A2, A3, A4, and A5. It is hard to count that way. You should have all of those. Once you get 
done with your A’s, then move to the B’s. We have not dealt with the B’s. So once we get to the 
B’s I want you to find the most important thing in the B’s. And I want you to put a one beside it. 
Steve, we already used a one. Yeah I know, but we are starting over.  

Put a one beside that so you have a B1, and go and do that until you have all five or six of those 
items in the B section done. Then I want you to go to the C section if you have a C section and 
do the same thing. So now we should have A1, A2, A3, B1, B2, B3, C1, C2, C3.  

Now you have zero work to do, unless you decide like, “No, actually I lied to myself and I don’t 
need to work on that,” and you trade some things. All you need to do now is make a list. Go 
back to your A1, and whatever I have on that goal generator, what do you need to work on first, 
you write A1 there. Go to A2; what do I need to work on next? A2 goes there. 

Now if you only have an hour to practice, guess what? That is all. That is your practice time. 
You have just decided what you are going to practice on. Well I don’t like that. Well, I don’t care. 
You are the one that decided that those things were the most important. You may say, “That is 
not what I want to work on.” Well, that is different.  

Maybe you want to work on something else, but you need to work on something else. Wants 
and needs are two different things. I like to mix in a healthy amount of ‘I like doing this’ with ‘this 
is just work type stuff.’ The professionals at the top of any field, you will find that they are 
absolutely 100% focusing on the things that have to be focused on; it is not always the most 
fun things.   

Now once you have done that, you are like, “Stephen, what do I do with the rest of these?” That 
is the great thing, because when you get done with your A1 and your A2, and you are sitting 
there going, “What do I need to work on next?” Go back to your goal generator. It could be a 
couple months, it could be a year. And then you will see, oh yeah, A3. I decided that was what 
I needed to work on. And you plug that in there. Or once you finish A1, graduate A2 to that 
position, and then bring in A3.  

And we work through all of the A’s, and once we are done with that we reassess things to see 
if we found anything else we need to work on because as you are going through these you will 
find other weaknesses. And be honest with yourself and put those in there, but then we move 
on to the B’s.   

So by sitting down and doing this scheduling thing, you are giving yourself sometimes a year’s 
worth of work. I liken it to doing a budget. The first time I sat down and did a budget for Kelly 
and I, it was horrible. It took me like four hours to list down – oh my gosh! How much do we 
spend on coffee? I don’t know. To list down everything, and to go through and what’s most 
important, and what am I just spending on because I couldn’t spend on? Or what am I wasting 
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money on? Or gosh we ate out ten times because I am 20 and I am dumb.  

And grr, I don’t need to do that every week. And so I am going through that. But after that, we 
can literally sit down for a budget meeting once a month and it is like half an hour at the most 
where we just go through and we are going along, we got the system so let’s go. And then we 
have these big goals, and once we have hit those goals we go, “Wow! We bought that car, or 
whatever it was! That was a cool goal. Next goal.” So it is never like, “Mwahaha, I have all this 
money.” And I just like blow it. Like you see them do in the movies. I do not live on a whim like 
that. I live very specifically and then I plug my resources where I want them to go.  

It is the same thing in your practice time. You can apply this stuff to your work. You can apply 
this stuff to your home life. You can apply this stuff to your studies at school. It works. It is the 
way that you should do this.      

So once you have gone through the goal generator and begun eliminating practice killers so 
that you can have this focused time, you go to the next pages on the goal generator and you 
start goal prioritization:  A, B, C, 1, 2, 3. List them down and you have what you need to work 
on, okay?  

Leave some comments. I want to know what you are struggling with. I want to know if you have 
any questions. And if you don’t, then jump over to the next video. 

 

 

 


