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Narrowing Your Focus 
 

Let’s talk about narrowing your focus. This has become a bigger and bigger deal with the more 
technology that has been thrust upon us. I will be the first to tell you that I think technology is a 
wonderful tool, almost too wonderful. 

So let’s break this down. We are going to discuss why narrowing your focus is the overall key 
to you seeing success in any of your playing. The amount of information we are able to have, I 
wish I would have had that information available to me when I was coming up. When I was 
coming up wasn’t that long ago, but the internet was just coming around. 

I was born in 1981 so the internet was just coming around when I was hitting my teenage years. 
I used to drive half an hour to a drum teacher, and then half an hour back. And we had to pay 
$50 or $60 for the hour. And I didn’t see him until the next week; he didn’t accept a lot of phone 
calls during the week. It wasn’t that way. I couldn’t just message him or email him. It was not 
that way. 

I didn’t have this access to YouTube and all these things that we have that are wonderful and 
they help us see where we could go and get new ideas. All those things are wonderful but they 
are also a hindrance to us seeing the success that we want to because we are inherently 
information seeking beings. 

There is a great book called The Distracted Mind. You will hear me refer to it time and time 
again. It is an in depth study on what technology, smartphones, social media has begun to do 
to the human race – some positives, a lot of negatives – and what they are doing to the 
prehistoric part of our brains. 

There are some parts of our brain that have advanced a lot more than other parts of our brains. 
Other parts of our brains are the same as when we lived in caves. I will break that out later. You 
will hear me talk about the distracted mind and all that. But I want to stay on the topic of 
narrowing your focus. 

So when we narrow our focus, and you have realized this – you decide, “I’m going to work on 
this.” You have worked through your goal generator and you’re like, “I’m going to work on this 
stuff. This is what I need to work on. This is 100% where I need to go.” So you start working on 
that and then you see this super cool video, and you’re like, “I need to learn that – a guitar lick, 
a piano rip, whatever it may be. I need to learn that. 

So you go and you begin to learn that. Well, what’s the problem there? The problem is it is not 
what we said we were going to work on. Didn’t we decide over here that we were going to work 
on this? But then this flashy thing came over here and we are like, “Ooh, I like that.” I mean, I 
like shiny things, too, but it is not what we decided we were going to work on. 

It leads to us learning things at a very shallow level and it also leads to what I call practicing out 
of fear. I have talked about it before; I will talk about it some more. It is a big place that many of 
practice out of. I include myself because I have practiced out of that place many times. 
Practicing out of a place of fear can come in several different places. But practicing from a place 
of fear in this instance comes from the fear of, “there’s so much to learn that I am not going to 
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learn it all so I need to move on before I have truly mastered this one thing.” 

And what that leads to is you have half learning something. What it also leads to is a ton of 
wasted time. Say you spend two weeks on this series of chord changes or two weeks on this 
particular sticking, if you are a drummer, whatever it may be. Say you spend two weeks on that 
and you are really seeing some progress, but then you see this really cool song that you just 
have to learn.  

All of a sudden your practice time gets sidelined because you feel like there is so much you 
need to learn, so you begin to move on to the next thing. Well, you haven’t fully mastered this, 
so it can never show up in your playing until you fully mastered it. But because you left it half 
learned, it will never show up in your playing.  

So that is the biggest waste of time of all because we just wasted two weeks’ worth of practice 
time. We just tossed it in the trash and said, “You know what? I’m moving on even though I 
don’t know this fully, I’m going to move on.” You know what I am talking about. A lot of you have 
practiced from that place of fear. I have practiced from that place of fear. We have so much 
access to so much information and we being information seeking individuals, our brains say 
more information is better. 

And more information is not always better. Many times more information is just that; it is more. 
It actually holds you back by increasing the amount of information. If you can decrease the 
amount of information you are letting in, but increase how deep you go with that topic. We have 
so many great tools now that we can utilize, but the thing you will find with true artists is it is not 
the type of instrument they are playing on, it is not how good it is, it is not the type of paintbrush 
they are using, it’s the artist. It’s the person and how deep they decide to go. 

Say you are going to paint like Picasso. You have your Blue Period. You are going to do nothing 
but blue paintings and you are going to see how deep you can take blue. He narrowed his tools. 
He really focused on  bringing out light and dark with just using a set number of colors, in this 
case, really specific with the color blue. 

So half learning is not what we want to do. We have to fully ingest something until it begins to 
show up in our playing. I can show you ways to do that during your cool down. This happens to 
me all the time. It happened to me a couple of weeks ago. I have been working in depth with 
some technique things, which is not in the most, I guess, not fireworks going off and you are 
like, “Wow! I’m really working on my technique!” It’s really not. Sometimes it is just work. 

So I have been doing that and then I saw the sticking. I was kind of messing around, there’s a 
stick and I’m like, “Man that is hip. I like that.” So then I sidelined for 30 minutes of my practice 
time going through this sticking. Now, that is fun and there is a place for that, and I will teach 
you where to put that stuff. But I was not at that place in my practice time, and I wasn’t doing a 
thing that I said I was going to do. 

All of a sudden I am beginning to waste time and I only had a little bit of time. So I have wasted 
that time. So it is really important. This happens to me. I am not anything special. 

Now, let’s talk about what they call the Einstein Principle. Why do they call it the Einstein 
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Principle? Well, I will let you guess because Einstein came up with it. He actually came up with 
this principle while he came up with his theory of relativity. Now, the theory of relativity is like 
super deep. I could sit here and think for millions of years and probably not come up with the 
theory of relativity like Einstein did.  

But to get to that theory of relativity, Einstein stopped everything else. He laser focused on this 
one topic and thinking this one topic through. He didn’t do anything else. This is documented. 
He documented this. He started having trouble in his marriage. I don’t suggest you start doing 
that. 

But he started having trouble in his marriage. His hair went white. He was thinking the color out 
of his head. He was thinking so hard on this theory. Then he came up with it and it is the theory 
of relativity. And it is touted to be the most important scientific discovery of the 20th Century. 
That is how important that is. And he credited being able to realize what that was, come up with 
this, by that laser focus that they kind of dubbed the Einstein Principle  

That is when you are so focused on something that you are like bringing the color out of your 
head. I don’t suggest you start having problems in your marriage. There is a way to balance 
this, but that is the kind of focus we need in our practice time. It is going to take that to take 
these topics deep. 

Again, I will stress this over and over in this course:  More is not always better; sometimes more 
is just more. You can quote me on that. More is not always better; sometimes more is just more. 
If I am sitting there and I am eating an awesome meal and I am eating some mashed potatoes 
and they are really good, my wife makes some awesome mashed potatoes. I’m a Southern 
boy. I like what I like. 

And they are really good, right? Well, if I get a second helping, but I am already full to the point 
I don’t really want anymore – more mashed potatoes is not better. More mashed potatoes is 
just more. And we take a turn at some point where more mashed potatoes is making me sick. 
I don’t want to eat no more. I don’t ever want mashed potatoes again. 

That is what more can do. So there is a tipping point where more is not better. Sometimes you 
need just enough and you need to take that deep. You really need to enjoy that and work on it. 

Again, I will go back to the instance, because this happens so often with social media and 
whatnot – you hear a lick. Should you go learn it? Is that something you should put into your 
playing? Is that something? Well, I keep a running book, just a log in my practice log book, of 
ideas. I will write those ideas down and then I will begin to look at them and develop them into 
bigger principles. 

For instance, this lick that a person did – is that something that I want to learn? Is there 
something in that lick that I just liked? There is nothing wrong with that. I love learning cool fills 
or cool licks or cool chord changes or whatever they may be. I love learning those, too. But is 
it something we should focus on in our practice time? That is not something you need to decide 
in a split second decision.  

That is something that in your scheduled time you need to sit down and say, “Okay, I have this 
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list of things and I have a little time here in my practice time. What should I work on?”  Go 
through the goal generator. What are my goals? Is this in line with my goals? Is this something? 

Once you really think about it and go, “You know what? I think it sounds super cool but it is not 
what I need to work on. What I need to work on is what I said I needed to work on and there is 
actually this other thing I discovered while I was working on that which really needs to come 
first.” So we take all the emotion out of it and we just have a set time like I have been harping 
on you to do, to sit down, think through that, and schedule. 

We do not want our practice time to be kneejerk reactions. Like, “Ooh, that sounds cool. I’m 
going to go do it.” We do not want to do that. We want to focus and then decide before we sit 
down. Don’t wait until you sit down at your instrument to decide. You will decide on the wrong 
thing. 

What you need to do is, if I go to the store hungry, I am going to buy the wrong things. I am not 
going to get things that are good for me. If I go in there and decide I am going to eat something 
at midnight, it is not going to be good. It is going to be like ice cream, with hot fudge on it, and 
it is going to be bad for me. 

But if I go there first thing in the morning when my head is clear or whenever I am not as hungry, 
I am going to make better decisions. We need to isolate our decision making time, narrow our 
focus, decide what we want to focus on, and do that. I will leave you with one more example in 
the musical world.  

John Coltrane, whenever he wrote A Love Supreme, he isolated himself. He talks about that 
he left, like he was gone for a few days and did not show back up. When he came down, he 
said, “I have it all. This is the first time that I have gotten all of the music in one suite. It is all 
here.” 

His wife was like, “I’ve been wondering because we haven’t seen you for four or five days. I 
was wondering what you were doing up there.” But he had this laser focus and these ideas 
started coming. I believe he really clued into this is really important. What I’m doing is really 
important and I have to focus here. 

So he stopped everything and that is okay to do, especially when you have those creative 
spurts. But he knew that what he was working on was important. And what do we have? We 
have one of the greatest jazz recordings, in my opinion, one of the greatest albums that’s ever 
been made, A Love Supreme. 

But it all came because he narrowed his focus. So whenever you are sitting there and you are 
seeing cool things and you are hearing cool things and listening to albums, and you want to 
learn it, that’s great. Write it down and then in your scheduling time decide if that is really what 
you need to focus on, because we need – we don’t need – we have to narrow our focus. The 
only way you will see true progress is if you narrow your focus and take that very narrow idea 
as deep as possible because you will begin to find that a set of chord changes is not just a set 
of chord changes; it is a door to a whole other world. 

You will find that rudiment, if you are a drummer, is not just a rudiment. It is a world to a whole 
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– it is a portal to a whole other world. But we have to get to that level and take it that deep. 
Imagine if Einstein had tried to come up with the theory of relativity and at the same time he is 
tweeting, “Ha ha #theoryof?” because it didn’t exist. 

If he was trying to do 15 things and take care of the kids all afternoon and he was going to go 
meet his buddies for drinks and he was going to go do this and he was going to think also on 
the theory of whatever else, he couldn’t do that. What he had to do was he had to have laser 
focus. We would never have the theory of relativity. We would never have had A Love Supreme 
if John Coltrane had not focused that way. 

So narrow your focus. Decide on what you need to focus on when you are going through your 
goal generator and your scheduling time, and then do the work in your practice time. Don’t get 
distracted by cool, shiny sounds and things. I love those just as much as you.  

Leave me a comment. I want to know what you think about this. I want to know what you are 
narrowing your focus down on. What are you working on? What is super important to you? And 
what are your biggest issues? Maybe you know that YouTube distracts me a ton. Put that stuff 
down there and let’s start a conversation about narrowing your focus. Then jump over to the 
next video. 

 
 


