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Step by Step: Making & Reviewing Your Schedule 
 

Okay, so we’ve talked about the importance of a schedule, importance of putting it 
down ahead of time. We’ve talked about, “That’s how the pros do it.” Now let’s actually 
look, like how do we do it, okay? 

And that might seem like a dumb question, but it seems like we’re pros at scheduling in 
every other area. Like, “My wife can schedule me under the table, but when it comes to 

my own personal practice time, I really had trouble, you know.” 

I liken it to, you know, the day before you go on vacation. You’re the most organized 
you’ll ever be ever, because you are going to get that stuff done because the next day 
you’re on the beach, and you can’t be on the beach unless you get the stuff done, 

right? 

So ahead of time you have scheduled beach time, and so that makes everything else 
fall into line. So we’re talking about scheduling. Now if you’ll go to the PDF that’s 
attached to this section of the course, you’re going to find that there is a print out that 
you can have.  

And it’s basically a calendar, and it’s not basically, it is. It’s a calendar and 
what you’re going to do is you’re going to print that off. I can’t stress the 
importance of printing that off, okay? You’re going to put it on your 
calendar, on your phone or whatever that may be. 

Wherever you keep up with your calendar, you are going to put this 
calendar there. It’s going to be an official part of your life. So go ahead 
and do that and get it ready. Now you need to decide on the length of time  
you’re going to schedule out. 

So in other words, how far ahead of time am I going to look and schedule 
my practice time? Is it going to be weekly, is it going to be bi-weekly, is it 
going to be monthly? You know, you may have a work situation where 
literally they’re giving you a new schedule. I try to do mine in bigger 
chunks. The bigger the chunk, the better. 

So if I can go ahead and get a month’s schedule, that’s great. If not, then 
that’s okay. I mean, of course, I do this for a living so scheduling mine into 
my job, it’s kind of part of my workday. But we need to go ahead and put 
it down. 
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Just know that it’s okay to do a weekly, bi-weekly, monthly. I don’t like 
doing day-by-day because thenyou have the tendency to push it around 
and it’s like, “Oh, I’ll push it,” and then other things come up the day 
before and you’re like, “Well, that’s more important.” 

Whereas if we would’ve planned this ahead of time, now actually the more 
important thing was that I had my practice time there and everything else 
gets planned around that. So I don’t want you to do day-by-day planning. 

Make it bigger chunks – a week, two weeks, three weeks, a month, three 
months. The longer the better, and then you can actually show up. Now, 

we’re going to put down specific times. 

I don’t just want you to say, “Okay, that week I’m going to practice 
Monday, Tuesday, Wednesday, Friday, Saturday. I’m going to take off 
Thursday and Sunday,” or whatever that, you know, your days may be. I 
don’t want you to just say that. 

We’re actually going to put down times, and the reason we’re going to do 
that is this allows us as musicians to know that’s our creative time, but to 
also look back and go, “Oh, I didn’t make that time.” 

Or “Sorry, it’s 12:50. In 10 minutes I got to be practicing. I’m going to go 
ahead and wrap this phone call up and then I’m going to get in the 
practice room,” okay? So it allows us to go ahead and plan that time and it 
not just be like, “A chunk of around 3:00 o’clock, like around that time.” 

And then you wind up in there at 4:30, but you got to be gone at 5:00 and 
because you didn’t set a specific time you’ve now lost an hour and a half of 
your two-hour practice time or whatever it may be. 

Split schedules are okay. So it’s okay if you get 20 minutes done in the 
morning and another 40 minutes done while your spouse is cooking dinner 
or another 40 minutes done while you know, while whatever it may be – 
while your roommate is out of the house or whatever that may be. 

It’s okay to have a split schedule. As a matter of fact, I found that a great 
time for me to get extra pad practice in is actually when everybody’s asleep 
at my house because trust me, nobody, nobody wants Stephen at 5:30 in 
the morning. 
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Zero people, I’ve found zero people that want me unless they’re sick at 
5:30 in the morning, so I know that I can get on my practice pad, be quiet 
and still get some killer technique and rudiment work done, okay? 

And do like an abbreviated, pre-practice ritual and then a small warm-up 
and then get into that so that I can maximize my time. Don’t feel bad 
about a split schedule. Okay, now this is where it comes key. 

So you’ve made your practice time out, right? You pause the video, you 
have your sheet. You’re like, “Okay, I’m going to do this, this, this.” Putting 
times down, you’re being specific so that you can show up, and then you’re 
going to hang it somewhere that you can see or put it somewhere that’s 
going to remind you. 

You may even want to set alarms, like timers on your phone to be like, 
“Hey, it’s not time to practice.” Set it for about 10 minutes before, because 
if you set it for you’re supposed to practice at 1:00 and then it reminds you 
at 1:00, you’re involved in something at 1:00 and now you can’t. So set it 
for 12:50. It gives you the time to get in there. 

So we’re going to take a couple of different colors of highlighters or 
markers or crayons or pens or whatever it is, and what you’re going to do 
is you’re going to have one color for days that you show up, and then yo’re 
going to have another color for days that you miss. 

And then maybe you have a third color. Third color’s optional but it’s better 
because the more specific we can be, the better. You have a third color for 
days that you were there, but you were there late or had to leave early 
because of a practice killer. 

And we’re going to talk about extensively about what practice killers are 
her in a little bit. I know I keep alluding to that, but they will, as the name 
implies, kill your practice time. 

So now what we do is whenever we go revisit our practice calendar, 
whenever we’re making a new one, we can look at those colors and go, 
“You know what” Every Wednesday, I just didn’t…wasn’t there, I was 
unable to. Work kept me.” 
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So that helps you look at and see, “Okay, cool, that’s a practice killer. I 
need to move my practice time. I need to move something with work. I 
need to rearrange something so that I can make it on time.” 

In addition to doing that, you’re actually going to – if you’re late or you did 
not make it – you’re going to make a small note on the calendar, and the 
calendar’s big enough that you can do this. This is just your practice 
calendar, it’s not your shipping calendar, it’s not your schedule calendar for 
your kids. 

This is just your practice calendar, so leave room for yourself to write why 
you didn’t show up, what happened, “Just didn’t feel motivate,” and then 
the second thing is, if you showed up later or had to leave early, what was 
the reason? So now you’re making a visual. 

Everything’s color-coded. You know one color means one thing, another 
means another, another means another and now you have the notes for 
the ones that are the bad colors. You’ll get to view those colors as 
negatives, and you’ll be able to look and see, “Okay, cool, I’m having the 
same issue. I need to, I need to address that.” 

So it’s going to help you show up consistently so that you can get the 
progress that you want. Now how do we renew our schedule on the last 
schedule day of our practice time? So you’re at the end of your calendar, 
whether that be weekly, bi-weekly or monthly. 

You’re going to sit down and you’re going to take about 10 minutes. 
Review the schedule – you can do this away from the drums, you can do 
this during a lunchtime at work or school or whatever it may be. Before 
you go to bed, whatever. You know, any free time you have. 

It doesn’t have to be part of your practice time. You’re going to review that 
schedule, you’re going to mark all the days that you showed up, mark all 
the days that you missed and mark all the days that you were there but 
something came up that sliced into some of your time, okay? 

And then we’re going to be able to troubleshoot that as we make our next 
schedule. So you’re going to be able to eliminate the practice killers as we 
begin working on our next schedule, because the thing you want to avoid 
is, “Oh, my last schedule day was Tuesday. Now it’s Thursday and I don’t 
have a new schedule made,” because guess what? Practice killer is no 



5 
 

calendar. Imagine a professional sports team where their last scheduled 
practice ended and they still had 15 games but no practices scheduled. 

I mean, all the players would be like, “Yeah, uh… Yeah, we got to, got to 
plan something. We got to work on something.” People would be freaking 
out. You should start freaking out whenever your practice schedule ends 
and it’s like, “Okay, I don’t have anything to put down. I need to put that 
down or else life is going to take it.” 

It’s kind of like kudzu. You can cut kudzu back, but if you let one little thing 
of kudzu or that vine come through, it will take over everything, right? 
That’s the same way with life. It will encroach upon our practice time if we 
don’t make a conscious effort to not have it do that. 

All right, consistency is the key to enjoying your practice time. You will not 
think that at the front, but it is the thing that will help you enjoy it. People 
have asked me over the years, “Hey Stephen…” I work out four, 
sometimes five times a week – I prefer five but sometimes something 
comes up. 

Workout killers, they come up and if they come up too often, I start 
troubleshooting them. They ask me, “Hey, since you were, you know, 17, 
how have you consistently worked out?” I consistently, whether I’m eating 
the right things or not, I’ve always gone to the gym and kept that habit, 
that schedule, and the reason is because I enjoy it. 

I enjoy the time I get to go to the gym, even if I’m not feeling motivated 
and I don’t get much done. I’m still going to keep that habit. So even if 
you are, like you’re deadest it’s going to be a bad practice session… 

Hopefully the things we do, your triggers and your pre-practice routine and 
your warm-ups, all those are going to help you get in the mindset, but 
there’s going to be days where you just don’t have it and that’s okay 
because keeping the habit is the best thing you could do. 

The worst thing you could do is taking that habit away. I get questions all 
the time: “How long should I practice?” We’ll address that here in a bit in 
another video, as well as “I can’t practice every day, work gets in the way, 
I can only practice on the weekends. Am I going to see progress?” Yes. 
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You can see progress practicing every other day. You can see progress just 
practicing two or three days a week. Like the key is to having deliberate 
practice, you know. There’s a lot of professional musicians, there’s 
professional violin players that come to mind that they actually actively 
schedule in one to two days off every week. 

It’s not something that just happens, it’s not something like, “Oh, I’m just 
exhausted.” They actually schedule it in because they know that outside of 
the practice time is just as important as inside the practice time. And 
sometimes when you’re facing practice burnout, and that really does 

happen when you’re just fried, you need life. 

There’s been times I’ve been sitting there practicing and being like, “You 
know what? I can’t focus. I got to get out of here, I got to…” And I’ll go 
out and I’ll do something fun, like go to a movie or go hang out with my 
kids or just go on a hike, whatever. 

It may even just be walking up to Starbucks, like anything that gets me out 
of the ordinary and I come back reinvigorated. So this is going to help you. 
Getting that consistent schedule is going to help you to enjoy it because it’s 

no longer a conflict. 

It’s no longer a problem of you trying to figure out, “When am I going to 
practice?” It’s scheduled, and later we’ll talk about this, one of the bonus 
courses or one of the bonus videos I’ve put in here that you didn’t actually 
know you were going to get, is communicating with other people. 

Communicating you schedule, like “How do we do that exactly?” So I’m 
going to talk about that, and this helps eliminate all those pressures and 
guilts and fears, okay? 

So that’s going to be the importance of scheduling. So we’re going to put it 
down on paper, we’re going to print that schedule, we’re going to put it on 
our phone, we’re going to set reminders. We’re going to show up. 

Whenever the scheduled time is over and all of the sudden our schedule 
ends, we’re going to make another one and we’re going to assess the old 
schedule by looking at our colors, seeing where the practice killers were, 
those things that got in the way of the practice, and then trying to fix 
them. 
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You’ll never 100 percent eliminate all of the things that get in the way, 
because hey, life. But you will eliminate a lot of them. Very rarely does my 
practice time get interrupted now and very rarely does any of my family 
want to interrupt my practice time, okay? 

And we’ve just got it to where it’s like this flow. They don’t feel slighted, I 
don’t feel slighted. It’s this rhythm that we have and it’s part of life now. 
So just know that that’s an important thing and the key thing to take away 
from this is the schedule. 

Your consistency is going to be the key to enjoying your practice time 
every day. You won’t believe me? Do it for 20 or 30 days, do it for three or 
four weeks, all the sudden you’re going to miss your practice time and go, 
“Man, today was off. I didn’t get my practice time, I…” 

You’re going to start to miss those things, so just know it’s a process. You’ll 
get better as it goes. You’re not going to start out the gate perfect at 
scheduling this. It takes some practice, okay? 

So a question for you, I want you to put it below this in the comments 
section. What, when do you practice? When’s the most productive time for 

you to practice? When do you have in your schedule to practice? 

Or if you don’t have one, when could you, you know? Go ahead and start 
troubleshooting that or let us know ant tell us why. I’m reading all those 
comments, I’m enjoying reading the comments. I love seeing you get 
active. 

And if you don’t want to put that down, then just say in the comments. Say 
just “Hey Stephen, I’m watching the video, I’m still plugging along, this is 
awesome! And that’s…” I want you to stay motivated and doing that, being 

a part of the community, is part of doing that. 

 

 

 


