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ALL IS CALM:
THE CHRISTMAS TRUCE OF 1914

Welcome to this special encore filmed presentation of All Is Calm.
When we produced it two years ago, I was overwhelmed by the
enthusiastic response it received from our audiences. The story is
perfect for the season, and for the community of San Diego; against all
odds, on one night - Christmas Eve - peace managed to find a way, and
the common soldiers, not the commanders, made it so.
DAVID BENNETT
General Director
San Diego Opera

Since then, many of you have let us know that you wanted it back.
So, we planned a new production of it for this month at the Balboa
Theatre. Of course, all of our plans had changed in this remarkable
year, and safety would not allow us to do so. Luckily for us, KPBS
recorded one of the performances then for live telecast, and we are
able to share it with you again, tonight.
We precede it with some wonderful holiday favorites, featuring
members of the San Diego Opera Chorus, led by our own Bruce
Stasyna. Together, they allow us all together to enjoy community and
celebrate the holidays, and peace - safely.
Enjoy the performance, stay safe and healthy, and have a wonderful
holiday season.
Sincerely,
David
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HOW TO ENJOY THIS PRESENTATION OF
ALL IS CALM: THE CHRISTMAS TRUCE OF 1914
• Tune your car radio to 89.7 FM to listen to the performance and movie.
In most keyless and EV cars, you can press the power button once without your foot on the
pedal to enable accessory mode which allows you to listen to the radio with your engine off.
Please consult your owner’s manual for specific instructions on your make and model to engage
your vehicle’s accessory mode.
• Please remain in your vehicle except to use the restroom.
• If you do need to leave your vehicle, wear your face covering and take extra care to note where
you are parked.
• Turn your headlights and daytime running lights off as a courtesy to others. Consult your owner’s
manual for specific instructions on your make and model.
• Take extra care to keep your feet off your brake pedal, as it will be distracting to those
behind you.
• Enjoy your food and drink inside your vehicle.
• Need help starting your car? Leave your hood up and someone will come to assist you.
• Follow all directions from the parking attendants to ensure a safe and efficient experience for all.
• When leaving please make sure your lights are turned back on and you are wearing your seatbelt.
ABOUT COVID-19
We have taken enhanced health and safety measures for you, our artists, and employees. You
must follow all posted instructions while attending our Drive-In presentation of All Is Calm: The
Christmas Truce of 1914. An inherent risk of exposure to COVID-19 exists in any public place
where people are present. COVID-19 is an extremely contagious disease that can lead to severe
illness and death. According to the Centers for Disease Control and Prevention, senior citizens
and guests with underlying medical conditions are especially vulnerable. By attending this
presentation of All Is Calm: The Christmas Truce of 1914, you freely assume all risks, harm, injury
or illness related to exposure to COVID-19.
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SAN DIEGO OPERA CHORUS
SOPRANOS
Maria Janus
Laynee Dell Woodward

BASSES
David Marshman
Michael Sokol

ALTOS
Laura Bueno
Sarah-Nicole Carter

PIANO
Bruce Stasyna

TENORS
Bernardo Bermudez
Benjamin Plaché

PROGRAM OF SONGS
Chanukah Suite................................................................................................arr. Jason Robert Brown
Campana Sobre Campana....................................................................................................Traditional
Visit page 6 in this program for lyrics to our sing-along selections
The Christmas Song (Chestnuts Roasting on an Open Fire).......................Robert Wells & Mel Tormé
Silent Night.............................................................................................Franz Gruber & Joseph Mohr
Carol of the Bells..............................................................................................................M. Leontovich
Joy to the World.........................................................................................Lowell Mason / G.F. Handel
We Wish You A Merry Christmas...........................................................................................Traditional
Feliz Navidad...................................................................................................................José Feliciano
*Program subject to change

ALL IS CALM:
THE CHRISTMAS TRUCE OF 1914
By Peter Rothstein
Musical arrangements by Erick Lichte and Timothy C. Takach

ENSEMBLE:

(in alphabetical order)

Alexis Alfaro 		Tenor*
Joshua Arky 		Bass-baritone*
Bernardo Bermúdez 		Tenor
Shelby Condray 		Bass*
Walter DuMelle 		Bass
Matt Fallesen 		Baritone*
Chad Frisque 		Tenor
Jon Lee Keenan 		Tenor*
Andrew Konopak 		Bass*
Victor Morris 		Tenor*
Daniel Moyer 		Tenor*
Jonathan Nussman 		Baritone*
Timothy Simpson 		Tenor*
Michael Sokol 		Baritone
Christopher Stephens 		Bass-baritone
Anthony Whitson-Martini 		Baritone*
Conductor		Juan Carlos Acosta*
Stage Director		Alan E. Hicks*
Musical Supervisor 		Bruce Stasyna		
Scenic Designer		Tim Wallace*
Costume Designer		Denitsa Bliznakova
Lighting Designer		Anne E. McMills*
Wig and Makeup Designer 		Stephen Bryant
Dialect Coach		Vanessa Dinning*
		
*San Diego Opera Debut

The approximate run time is 75 minutes with no intermission.
This presentation of All Is Calm: The Christmas Truce of 1914 was filmed live by KPBS Television
on Saturday, December 8, 2018 at The Balboa Theatre.
All Is Calm: The Christmas Truce of 1914 was developed and produced by
Cantus and Theater Latté Da in Minneapolis, Minnesota, December 2007.
All Is Calm: The Christmas Truce of 1914 is presented through special agreement with Theater Latté Da. Latteda.org
This presentation of All Is Calm: The Christmas Truce of 1914 was a co-production with
Bodhi Tree Concerts and SACRA/PROFANA.
Original production support provided by Sigrid Pate.
***

SING-ALONG LYRICS
Lyrics for the sing-along portion of our choral program.
THE CHRISTMAS SONG (CHESTNUTS
ROASTING ON AN OPEN FIRE)
Chestnuts roasting on an open fire
Jack Frost nipping at your nose
Yuletide carols being sung by a choir
And folks dressed up like Eskimos
Everybody knows a turkey and some mistletoe
Help to make the season bright
Tiny tots with their eyes all aglow
Will find it hard to sleep tonight
They know that Santa’s on his way
He’s loaded lots of toys and goodies on his
sleigh
And every mother’s child is gonna try
To see if reindeer really know how to fly
And so I’m offering this simple phrase
To kids from one to ninety-two
Although it’s been said many times, many ways
Merry Christmas to you
And so I’m offering this simple phrase
To kids from one to ninety-two
Although it’s been said many times, many ways
Merry Christmas to you

SILENT NIGHT
Silent night, holy night
All is calm, all is bright
‘Round yon virgin Mother and Child
Holy infant so tender and mild
Sleep in heavenly peace
Sleep in heavenly peace

CAROL OF THE BELLS
Hark how the bells
Sweet silver bells
All seem to say
Throw cares away

Christmas is here
Bringing good cheer
To young and old
Meek and the bold
Ding-dong, ding-dong
That is the song
With joyful ring
All caroling
One seems to hear
Words of good cheer
From everywhere
Filling the air
Oh, how they pound
Raising their sound
O’er hill and dale
Telling their tale
Gaily they ring
While people sing songs of good cheer
Christmas is here
Merry, Merry, Merry, Merry Christmas
Merry, Merry, Merry, Merry Christmas
On, on they send
On without end
Their joyful tone
To every home
Hark how the bells
Sweet silver bells
All seem to say
Throw cares away
Christmas is here
Bringing good cheer
To young and old
Meek and the bold
Oh how they pound
Raising their sound
O’er hill and dale
Telling their tale
Gaily they ring

SING-ALONG LYRICS
While people sing songs of good cheer
Christmas is here
Merry, Merry, Merry, Merry Christmas
Merry, Merry, Merry, Merry Christmas
On on they send
On without end
Their joyful tone
To every home
Ding, dong, ding, dong.

JOY TO THE WORLD
Sing Joy
Joy to the world!
Joy to the world!
Joy to the world! The Lord is come
Let earth receive her King!
Let every heart prepare Him room
And heaven and nature sing
And heaven and nature sing
And heaven, and heaven and nature sing
Joy to the earth! The Savior reigns
Let men their songs employ
While fields and floods
Rocks, hills and plains
Repeat the sounding joy
Repeat the sounding joy
Repeat, repeat the sounding joy
He rules the world with truth and grace
And makes the nations prove
And glories of His righteousness
And wonders of His love
And wonders of His love
And wonders of His love
And wonders, wonders of His love
And wonders, wonders of His love
Joy to all the world!
Joy to all thw world!
Sing Joy!

WE WISH YOU A MERRY CHRISTMAS
We wish you a merry Christmas
We wish you a merry Christmas
We wish you a merry Christmas and a happy
New Year
Good tidings we bring to you and your kin
We wish you a merry Christmas and a happy
New Year
Now bring us some figgy pudding
Now bring us some figgy pudding
Now bring us some figgy pudding
And bring some out here
Good tidings we bring to you and your kin
We wish you a merry Christmas and a happy
new year
And we won’t go
And we won’t go
And we won’t go until we’ve got some
We won’t go until we get some
So bring some out here
Good tidings we bring to you and your kin
We wish you a Merry Christmas and a happy
New Year

FELIZ NAVIDAD
Feliz Navidad
Feliz Navidad
Feliz Navidad
Próspero año y felicidad
Feliz Navidad
Feliz Navidad
Feliz Navidad
Próspero año y felicidad
We wanna wish you a Merry Christmas
We wanna wish you a Merry Christmas
We wanna wish you a Merry Christmas
From the bottom of our hearts

Your year-end contributions directly support
workers in the San Diego community.
The success of San Diego Opera’s recent drive-in production of Puccini’s La
Bohème was a resounding demonstration of the enormous demand for live
performing arts in San Diego.

Critics and audience members praised our “spectacular” production
as a “bold solution to presenting live opera [that] proved far more
successful than I imagined possible.” In the words of one attendee,
SDO’s La Bohème “was like water in the desert…I was so moved that
many times I was emotionally overwhelmed.”
As our community approaches the end of an extremely challenging
year, it is also important to note that this groundbreaking production
created jobs for hundreds of San Diegans who would otherwise
have been unemployed during a time when most performing arts
organizations were not in production – including singers, members
of the San Diego Symphony, costume designers, wig and makeup
artists, carpenters, electricians, stagehands, security personnel,
parking attendants, set builders, videographers, sound designers,
and more. Many of these workers have expressed their strong
support and gratitude for the opportunity to work again.
As the pandemic continues to restrict our ability to gather in
traditional group settings in the coming months, SDO plans to
continue using the model of live drive-in performances – and to
continue to be the only performing arts company providing work for
hundreds of San Diegans.
These efforts would not be possible without the support of our many
generous donors.
By supporting San Diego Opera with a fully tax-deductible donation
of any amount, you will help provide much needed employment for
members of the San Diego community while also supporting the art
of live performance.
As you plan your year-end giving, please consider making a
contribution to San Diego Opera so that we may continue to provide
the security of employment to so many in need.

OPERA UNITES.
Scan with your phone to donate now without logging
in or visit www.sdopera.org/opera-unites.
Photos by Edward Wilensky

DIRECTOR’S NOTE

Director’s Note: On war…and similitude
There is an argument to be made that no singular
event has shaped the modern world more than the
assassination of Archduke Franz Ferdinand by Gavrilo
Princip on June 28, 1914. The ensuing war killed nearly
40 million; the hardships imposed on Germany in the
first Treaty of Versailles produced a festering discontent,
fertile ground for the rise of Adolf Hitler, and, ultimately,
a second world war; Russia’s participation in WWI left
the country in economic and spiritual tatters sparking
the Bolshevik Revolution, and, despite cooperation
by the Soviets and Allies to defeat the Nazis in WWII,
the struggle between communism and capitalism
would define the second half of the twentieth century;
the League of Nations, formed in response to WWI,
granted rule of Palestine to Great Britain with the
intent of forming a Jewish homeland – the eventual
partitioning of disputed land in 1948 is considered by
many to be a focal point of much of the discord in the
Middle East today; and on, and on…
Nineteenth-century Prussian general Carl von
Clausewitz famously defined war as “…a mere
continuation of politics by other means.” In the case
of WWI, truer words were never written. The frontline
soldiers, especially those of the Central Powers, were
but pawns placed on the board by distant political
forces. Unlike the Nazi soldiers of WWII, the Germans
fighting for the Central Powers in WWI were less than
true-believers. They were farmers and shopkeepers
pressed into military service by a convoluted set of
political alignments. Whereas the British, looking to
embark on a grand patriotic adventure, were enlisting in
record numbers, the soldiers of the Central Powers were
more often than not drafted, and reluctantly so. An
assassin’s bullet fired in a country far removed from their
collective experience had brought them to the trenches
of the Western Front with the promise of a short war.
As days passed and stalemates grew commonplace,
morale amongst the soldiers on both sides declined.
Winter in Belgium was wet, the trenches muddy and
unsanitary, boredom was rampant, and death encircled
them.
Just days before Christmas 1914, in an attempt to
boost the fighting spirit, the Allies launched an offensive
that would leave many on both sides dead or dying in
the mud. The offensive did little to assuage the disquiet
among the ranks. Soldiers grew evermore homesick
and began to question their presence in this Flemish
field. Out of this darkness, however, on Christmas Eve,

through clouds of smoke, the smell of gunpowder,
and the stench of death, rose the sound of the human
voice – not crying out in agony, rather, intoning the
joy of the season. The melodies familiar with verses
sung simultaneously in German, French, English, and
Flemish, Christmas carols and traditional songs of their
respective homelands replaced the sounds of war.
It began in the German trenches among the lower
ranks and quickly spread. Opposing forces even
competed, attempting to out-sing their opposition. By
Christmas day, soldiers were calling out to each other,
over the forbidding patch of mud, barbed wire, and
human remains known as “No Man’s Land.” Volleys of
“Merry Christmas, Fritz!” and “Fröhliche Weihnachten,
Tommy!” replaced bullets and mortars. Soon, soldiers
longing to share in the joy of the holiday were crossing
the field, unarmed with hands up, binging Christmas
wishes directly to their enemy. They exchanged gifts
(German belt buckles with inscription “Gott mit uns”
(“God with us”) and British cigarette boxes with
pinups of Princess Mary were very popular bartering
items), shared sips of rum, showed pictures of far-away
loved ones, and even played football (“Fritz” versus
“Tommy”). In the midst of a darkness that would spawn
ever darker days ahead, a light of common humanity
broke through like a lighthouse in a storm. As quickly as
it began, however, it ended. Within 24 hours, Sgt. Frank
Collins lay dead in the field – shot by a German sniper.
Fleeting as it was, the Christmas Truce of 1914
continues to intrigue and inspire. It has been the subject
of countless books, films, plays, and even an opera. On
that day, men tasked with killing each other found that
those manning the Mauser G98s or Springfield 1903s
were no different in their aspirations and struggles. The
Christmas Truce of 1914 challenges us to look to our
similarities rather than our differences. It reminds us
that, stripped of their uniforms and insignias, enemies
and friends are indistinguishable.

Alan E. Hicks, stage director

This article originally appeared in the program for 2018’s All Is Calm.

PROGRAM NOTES

Program Notes
by Juan Carlos Acosta, conductor
“All Is Calm: The Christmas Truce of 1914” tells
the story of one of the most remarkable moments
in human history. In the midst of one of the ugliest
conflicts ever to be seen, the people tasked with
killing each other decided to lay down their arms and
come together, drawn by their values and music. As a
piece of theater it is unique, carving out a new path in
the worlds of opera, musical theater, and drama.
There are plenty of operas, musicals and plays
about historic events, and there are more than a few
theatrical settings of this particular segment of history.
To date there are at least two stage plays, an opera,
and a movie about the Christmas truce of 1914, and
still this setting stands out.
World War I was a gruesome conflict, even by
standards of the 20th Century. The advent of machine
guns, developments in artillery, and the introduction
of chemical warfare, combined with the anemic use of
airplanes as offensive tools made for particularly close
and deadly combat. The lines of combat drawn in the
soil by trench warfare remained for months or even
years at a time. We have accounts that in places the
opposing sides were close enough to hear each other
cough, sing, or even yell taunts across no man’s land.
The creators of this work really strived to let
the soldiers tell the stories themselves through
letters, journals, poetry, official war documents
and broadcasts. The result is chillingly simple and
historically based. Musically they followed these
same guidelines. Every song is mentioned directly
by the solders themselves or was used in official war
propaganda, from the patriotic music in recruitment, to
the folk songs sung in the trenches, to the Christmas
songs shared across no man’s land in different
languages.
The arrangements of this music, exclusively for
men’s voices without instrumentation, is unusual in
musical theater or opera. Nothing could bring out
the humanity of this story better than unaccompanied
voices, and Erick Lichte and Timothy Takach arrange
these in pieces in simple and effective ways. The
show opens with folk songs and propaganda tunes
used to stir up interest and recruits for the war effort.

As the show progresses we get the patriotic songs
initially from the British, then the Germans as they are
introduced as characters, often going back in forth in
a light hearted musical battle. As Christmas arrives on
the war front, we hear familiar carols in rich yet simple
settings for men’s voices culminating in the song that
gives the show its name.
In this ingenious arrangement of “Silent Night” by
Erick Lichte, the tune is introduced in German in B flat
major, followed by French in E flat major and English
starting off in F major and settling into E flat major.
All three languages in their own keys, in their own
languages, and at their own times, as if to symbolize
the discordance of war. Eventually, they find their way
to a common key and a common language and are
joined by all of the soldiers singing in up to six parts.
The moment is magical.
As it becomes apparent that a truce has indeed come
to the front despite the official declarations, the
soldiers share songs, presents, games, and even a
meaningful burial service for the dead on both sides.
As the conflict resumes, the soldiers each take up the
conflict symbolized by the singing of their own songs,
in their time and languages as the unison strains
dissolve into cacophony.
2018, when we produced this performance you
will watch this evening, marked one hundred years
since the end of World War I. It is important for us
to remember this conflict in the hopes that we do
not find ourselves repeating our mistakes, as well
as honoring those who made the ultimate sacrifice
for peace and safety. Yet, I think that this piece has
something very relevant and timely to teach modern
audiences beyond the history. All Is Calm reminds
us that in the midst of one of the ugliest conflicts in
human history, these soldiers were able to put down
their weapons and differences, and to find peace on
a cold December night. Should we ever doubt the
power of music to bring people together, we can
remember these brave young men, called out of the
trenches by a song.
A version of this article originally appeared
in the program for 2018’s All Is Calm.
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ABOUT SDO
MISSION STATEMENT

The mission of San Diego Opera
is to deliver exceptional vocal
performances and exciting, accessible
programs to diverse audiences,
focusing on community engagement
and the transformative power of live
performance.

VISION STATEMENT

San Diego Opera will be recognized
internationally as a leading example of
adaptability, innovation and sustainability
in the operatic arts, promoting diversified
programming and unique performance
venues with world-class and emerging
talent.

CORE VALUES STATEMENT

Through excellence in innovative
programming and education, San
Diego Opera provides a lasting cultural
service to the community.
• Our tradition of excellence in fully
staged opera is augmented with new
models of opera and venues.
• Our unique and deep commitment to
the community propels us to explore
ways of increasing affordability and
accessibility.
• Through fiscal responsibility and
nimble adaptation to the changing
marketplace, we protect the future of
San Diego Opera.
• Our educational and community
involvement coupled with relevant
programming will build the audience of
the future.

