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This document will serve as a guide for Comstock ISD’s preparedness in responding to the 
COVID-19 crisis. In no way is the document comprehensive. It will serve as a starting place 
for CISD’s response. This document is ‘living’, in that the District may have to add or 
eliminate existing/new protocols as the need arises. Experts agree that the COVID-19 crisis 
changes daily. This document will be able to respond, as changing circumstances dictate. 
This document is the fruit of the labor of the CISD COVID Preparedness Response Team 
(CPRT). Each procedure presented by the CPRT members was scrutinized using the 
following questions: 1) Will it make our kids safer? 2) How much time will it take from the 
instructional day? 3) Is it financially possible or feasible? 4) Will this add or take away from 
our children’s education? 
The family members of the CPRT are Willoughby, Sinclair, Garver, Graf, Campos, Lambert, 
Pratt, Majors, Allen, Norton, Gonzalez, and Felder. CISD staff members are Valerie Varner, 
Cassie Carreon, Alejandro Sanchez, Katie Parker, and O.K. Wolfenbarger III. 
 
Portions of this plan come directly from the TEA July 2 guidance in the document “SY 20-21 
Public Health Planning Guidance” found at 
https://tea.texas.gov/sites/default/files/covid/covid19-SY-20-21-Public-Health-
Guidance.pdf 
 
This document includes the following sections: 
1. Considerations – the items, areas, and programs that the CPRT took into account during 

their planning.  
2. Protocols – these specific procedures will be taken to better mitigate the risks of our 

students, staff, and parents to COVID-19. It is important to note that no protocol or 
procedure will completely remove all threat of COVID-19. The goal of these procedures 
is to mitigate (lessen) the threat as much as possible.   

 

Considerations 
 
 State and Local Authorities 

 Governor’s Executive Orders 
 Local County Judge’s Orders 
 Federal Program Guidance  
 TEA Guidance  
 CDC Guidance  
 UIL Guidance  
 Texas School Safety Center Guidance 

https://tea.texas.gov/sites/default/files/covid/covid19-SY-20-21-Public-Health-Guidance.pdf
https://tea.texas.gov/sites/default/files/covid/covid19-SY-20-21-Public-Health-Guidance.pdf


 
 
District Level Considerations  
 

 Board-approved Calendar 
 Teachers Contractual Schedule  
 TEA Waivers  
 TSDS PEIMS Reporting/Data (PEIMS-attendance data) 
 Communication Plans: Internal/External 
 Existing Emergency Operations pans  
 Staffing Decisions 
 Transportation  
 Class Schedules 
 Extracurricular Activities 

 Athletics, Music Instruments, Gym Equipment, CTE Programs, etc.  
 Child Nutrition Services 

 Meal Scheduling 

 Hygiene 
 Passing Periods 
 Social distancing 
 Custodial Cleaning Protocols 

 Classroom, Campus, Common Areas, Restrooms, Use of Water 
Fountains, etc.  

 Instructional delivery methods 

 100% Face to Face 

 100% Remote Instruction 

 Hybrid – a combination of Face to Face and Remote 
 Health Services Coordination 

 Individual Sickness/Temperature 

 Procedures for Temperature Checks 

 Parent and staff daily attestations 

 Quarantine Logistics/Communications/Monitoring 
 Instructional Models and Instructional Minutes  
 Instructional Materials  
 Special Programs – Special Ed, ELL, 504 

 ARDs, Evaluations, Services Special  

 Population Services 
 Local Testing Calendars for Unit Assessments, Early Diagnostics, etc.  
 Documentation Requirements 
 Instructional, Grades, Evaluations, etc.  
 Registration Processes 



 Special Population Services 
 Technology Devices 

 Hot Spots – Inventory and Asset Management  

 Equipment – quantity and condition 
 Professional Development 
 PPE (personal protective equipment) 
 School Programs  

 Open House 

 Parent Conferences 

 Award Ceremonies 

 Class Parties  
 Visitor Policies 

 Numbers 

 Temperature checks 

 Masks  
 Signage for schools 
 Staff Meeting Protocols  
 Enrollment  
 Space Allocations 
 Layouts  
 Entrances and Exits 

 

 

Protocols:  
 This section is divided into separate areas to mirror the progression of the school day. 
 
 Masks 

o For the purposes of this document, masks include non-medical grade 
disposable facemasks, cloth face coverings (over the nose and mouth), or 
full-face shields to protect eyes, nose, and mouth. Full-face shields may be 
used in place of a mask to protect eyes, nose, and mouth whenever a mask 
is not feasible or whenever the education context may benefit from the 
ability to see an individual’s full face.  

o Schools are required to comply with the governor’s executive order 
regarding the wearing of masks. This order supersedes all information on 
masks included below. All staff, as well as students from the 4th – 12th 
grade are required to wear masks. Staff members are cognizant of the 
trials of wearing masks. Procedures are in place to allow a student to 
“catch their breath”, should they need to. Teachers will be planning 
scheduled “Masks Breaks” outside, when distancing can be achieved.  



o In addition to the executive order, CISD may require the use of masks or 
face shields for adults or students for whom it is developmentally 
appropriate.  

 
 
 
 
 
School Transportation 
 

 Bus seating is planned to ensure minimum exposure to other classes. Possible 
Example- All students from K-3 could be assigned to one bus to minimize 
exposure to other grades. 

 Buses will be sanitized twice daily- once after the morning route and once after 
the afternoon route. Buses windows will be open when possible to aid in the 
disinfecting process.  

 Students and staff that ride the buses will be asked to wear masks while on the 
bus. Buses are the times when there will be the most exposure to others. Wearing 
masks is one way that exposure can be minimized.  

 Temperature checks will not be performed before children get on the bus. This 
will be addressed in another section. 

 Hand sanitizer will be available for student use when they enter and exit the bus. 
 As in the past, procedures will be in place to care for students that become ill on 

the bus ride. 
 Many health sources have stated that ventilation is a key to the mitigation of 

infection of COVID. Steps will be taken to increase ventilation on the buses. 
 Social Distancing will be practiced when students are boarding and exiting the 

bus.     
 
Breakfast  
 

 Breakfast for elementary will be broken up into groups of three. Each group of 
classes will be seated with their grade level and social distancing guidelines will be 
followed. 

 Junior High (6-8) and High School (9-12) will have the same breakfast time, but 
will not be in the same location. Junior High will eat breakfast in the cafeteria 
seated with their grade level and following social distancing guidelines. High 
School will remain in their 1st period classes and will eat breakfast in their 
classrooms.  

Cafeteria 
 

 All cafeteria staff will follow Health Authority protocols. 



 All cafeteria staff will wear prescribed PPE (masks, gloves, hairnets, aprons) at all 
times.  

 Cafeteria staff will wash their hands regularly, as the cafeteria manager 
prescribes.  

 Plexiglas shields will be installed in the serving lines.  
 Additional microwaves will be purchased to lessen congestion at these areas. 
 Forks and spoons will be provided to all students in/by prescribed sanitary 

protection.   
 Standard practice in the past has been for all tables and seating to be disinfected 

after each group has eaten a meal. This practice will continue. 
 A number of picnic tables will be provided outdoors, if a teacher would like to 

take students outdoors for lunch.   
 

Classrooms 
 

 We will do our best to maintain exposure between classes to a minimum. Please 
see the breakfast, lunch, and passing period procedures.  

 The District will provide all students with desk shields. These will be available at 
the start of school. These are lightweight and portable, so that students in grades 
6-12 can move them from class to class.  

 Students will be asked to social distance to the extent that the class provides.  
 In grades 6-12, at the end of the period, all desktops will be sanitized before the 

incoming class enters. The students will perform this under the supervision of the 
teacher.  

 Teachers are encouraged to have classes outside, when it is possible.  
 To protect faculty and students, all classwork, to the extent possible, will be 

performed electronically. The District has ordered additional laptops to provide all 
students with necessary technology.  

 The student will place all work that has to be performed on paper in a separate 
basket. For the protection of teachers, this work will remain untouched for at 
least two full school days. Teachers, at their discretion, will wear gloves when 
handling this work. Graded work will be returned in a similar matter.  

 K-5 students will be instructed to wash their hands every hour. Hand washing 
sinks are located in the K-8 classrooms to facilitate this.  

 Plexiglas shields will be installed in the technology lab between computers to 
protect students and staff.  

 Drinking fountains will only be used to fill up water bottles. Student use of the 
water fountains without bottles will be prohibited. The District will provide clear 
plastic water bottles (as prescribed in the Code of Conduct) to all students free of 
charge at the beginning of the year. Should there be loss or damage to these 
water bottles, replacement is the burden of families.  

 Classes will be disinfected twice daily, as schedules allow.  



 
Library 

 
 The Library schedule will be such that social distancing will be achieved as much 

as possible. 
 The Library will be piloting an e-book program this year to help lessen exposure. 
 Policies on how students ‘browse’ for books will be implemented to reduce 

exposure.  
 All books that have returned to the Library will be treated in one of two ways: 

o Books with plastic covers will be wiped with disinfectant before shelving. 
o Books not able to be wiped down will be placed in a separate container and 

allowed to stand 3 days before shelving.  
 
 
Passing Periods 
 

 Passing periods for grades 6-12 will be six minutes. Each group will get 3 minutes 
to transition between classes. Each passing period group will consist of no more 
than four grade levels at a time. Grade levels are grouped based on their sizes 
and class schedules. Each group will have their own bell to recognize passing 
periods.  

 
Lunch  
 

 Elementary (K-5) lunch will be broken up into two sessions. Each session will have 
three grade levels and will be in the cafeteria for 30 minutes. Students will sit 
with their grade level and social distancing guidelines will be followed.  

 Junior High (6-8) and High School (9-12) lunch will be split. Junior High will go to 
lunch first and will be seated by grade level. High school will follow Junior High 
and will also be seated in groups based on grade.  

 There will be picnic tables available to classes that want to eat outside. Students 
will ask for permission to eat outside.  

 
PE, sports and extracurricular activities 
 

 All elementary (K-6) PE classes will be conducted separately, by each individual 
class. While PE, by its very nature, is extremely hard to guarantee strict social 
distancing policies between students. PE teachers will be cognizant of this fact 
and plan activities that will ensure as much social distancing as possible. 

 All recess will be conducted by class. Each class will have a scheduled time for 
recess. Per CDC Guidelines, all students will either wash their hands or use hand 
sanitizer before and after their scheduled PE time.  



  All Junior High (7-8) and High School (9-12) PE classes will be conducted together 
by their grade levels. While PE, by its very nature, is extremely hard to guarantee 
strict social distancing policies between students. PE teachers will be cognizant of 
this fact and plan activities that will ensure as much social distancing as possible. 
PE uniforms for these groups will be provided by the District and washed daily.  

 The University Interscholastic League is the governing body of all extracurricular 
activities. At this time, we have no direction as to whether or not these activities 
will be performed. CISD will comply with all UIL regulations.  

 
 
 
Restrooms/Locker Rooms 
 

 All restrooms will be disinfected twice daily. Locker rooms will be disinfected 
daily.  

 A strict procedure as to how many students at any one time in a restroom will be 
implemented.   

 
 
Miscellaneous  
 

 The single most important activity that we can do, as CISD Stakeholders, is to 
monitor our personal health and the health of our students. When students and 
staff come to school while they are ill, all of us are exposed. This is a fact, no 
matter the illness. Students that are ill, no matter the illness, are not as likely to 
learn as well with their symptoms. Similarly, staff that are ill are not as likely to 
perform up to their capacity, due to the symptoms of the illness.  This monitoring 
will begin at home.  
At the beginning of the school year, parents will sign a document that will contain 
information about the District’s wellness app. In this document, parents will agree 
to monitor their child’s health and take the appropriate steps, should illness arise.  
All parents will be required to attest to the health of their students before the 
start of school daily.  Similarly, all staff members will have to attest to their health 
before the start of school. This will be performed by an app that will be available 
to all parents and staff by the start of school. All students and staff will be 
required to attest to their health status daily.   
Should either students or staff have either fever or COVID symptoms, they must 
stay at home and consult with their health care provider.  

 Hand Sanitizer. All available evidence states that maintaining our hands as clean 
as possible aids in the contraction and the spreading of COVID-19. Having said 
that, hand washing is by far the most effective and safe way to comply with this. 
Sometimes, this is not always possible and CISD will provide as many hand 



sanitizer stations as possible to facilitate this. There will be stations in every 
classroom, restroom, and all additional areas that we can locate (cafeteria). 

 Doors. An area of concern is doors and door handles. All doors that can be 
propped open will be (Example- cafeteria doors when lunch is in session). All 
classroom doors will be held open during passing periods. Due to security 
concerns, all classroom doors will be locked to prevent entry from the outside 
while classes are in session. Additionally, all exterior doors will remain closed at 
all times. Doorknobs and handles will be disinfected as many times a day as 
possible.  

 Education. In many ways, CISD staff will have to educate all children on how to 
behave in during this time. This will include handwashing, social distancing, 
behavior while in line, cafeteria behavior, and bus behavior. Any students that 
commit any infractions will be redirected. There will be no punitive discipline, 
unless the infractions are intentional and habitual.   

 Separation of classes. While it is impossible to completely accomplish this in a 
school setting, CISD will implement every measure possible to ensure that classes 
remain as separate as possible. (Example – Kindergarten students will have as 
little as possible contact with first graders and so on) This will help us mitigate the 
possibility of the spread of COVID. Should there be children in a particular class 
that test positive, we may be able to ‘contain’ exposure to a minimum of students 
by implementing these procedures.  

 Visitors. All visitors will report to the front office. Their temperature will be 
checked and they will sign a document answering several health questions. All 
visitors will be required to wear a mask at all times (Exclusion – while they are 
physically eating lunch in the cafeteria). A maximum of four parents/guardians 
will be allowed to eat in the cafeteria at any one time. Because there are several 
‘shifts’ at lunch, each group will have the same maximum number. All 
parents/guardians that want to eat lunch with their child will have to call the 
office at 432-292-4444 to ensure that there is capacity for them to eat lunch 
before they travel to the school.  
All birthday parties are cancelled, until further notice.  
Until further notice, no parents and guardians will be allowed to enter the 
school when dropping off or picking up their students.  
All necessary contractors will be screened and temperatures will be taken. They 
will be escorted at all time by a staff member.  
Parents may, at any time, come to the front desk to leave items for their child, 
or sign them out.  

 Ventilation. Available information states that ventilation plays a role in the spread 
of COVID. All of the District’s HVAC systems are sealed, meaning that there is little 
exchange of exterior air. To increase the exchange of fresh air in the classrooms, 
when possible, a window will be cracked (1-2”) to allow for the entrance of fresh 
air. Additionally, all classroom HVAC units will have the fan continually running. 



This procedure will be on a trial basis, as we are not certain that this will be 
effective.  

 
Individuals Confirmed or Suspected with COVID-19  

 

 Any individuals who themselves either: (a) are lab-confirmed to have COVID-19; 
or (b) experience the symptoms of COVID-19 (listed below) must stay at home 
throughout the infection period, and cannot return to campus until the school 
system screens the individual to determine any of the below conditions for 
campus re-entry have been met: o  

 In the case of an individual who was diagnosed with COVID-19, the individual may 
return to school when all three of the following criteria are met:  

i. at least one day (24 hours) has passed since recovery (resolution of fever 
without the use of fever-reducing medications);  
ii. the individual has improvement in symptoms (e.g., cough, shortness of 
breath); and  
iii. at least ten days have passed since symptoms first appeared.  

 
 In the case of an individual who has symptoms that could be COVID-19 and who is 

not evaluated by a medical professional or tested for COVID-19, such individual is 
assumed to have COVID-19, and the individual may not return to the campus until 
the individual has completed the same three-step set of criteria listed above.  

 If the individual has symptoms that could be COVID-19 and wants to return to school 
before completing the above stay at home period, the individual must either (a) 
obtain a medical professional’s note clearing the individual for return based on an 
alternative diagnosis or (b) obtain an acute infection test at an approved testing 
location (https://tdem.texas.gov/covid-19/ ) that comes back negative for COVID-19.  

 

 
 Identifying Possible COVID-19 Cases on Campus  

 CISD will immediately separate any student who shows COVID-19 symptoms while 
at school until the student can be picked up by a parent or guardian. 

 CISD will clean the areas used by the individual who shows COVID-19 symptoms 
while at school (student, teacher, or staff) as soon as is feasible. 

 Students who report feeling feverish will be given an immediate temperature 
check to determine if they are symptomatic for COVID-19.  

 
Practices to Respond to a Lab-Confirmed Case in the School  
 

 If an individual who has been in a school is lab-confirmed to have COVID-19, CISD 
will notify the local health department, in accordance with applicable federal, 
state and local laws and regulations, including confidentiality requirements of the 

https://tdem.texas.gov/covid-19/


Americans with Disabilities Act (ADA) and Family Educational Rights and Privacy 
Act (FERPA).  

 CISD will close off areas that are heavily used by the individual with the lab-
confirmed case (student, teacher, or staff) until the non-porous surfaces in those 
areas can be disinfected, unless more than 7 days have already passed since that 
person was on campus.  

 Consistent with school notification requirements for other communicable 
diseases, and consistent with legal confidentiality requirements, CISD will notify 
all teachers, staff, and families of all students in a school if a lab-confirmed 
COVID-19 case is identified among students, teachers or staff who participate on 
any on campus activities. 

 
  
 
COVID-19 Symptoms  
 

In evaluating whether an individual has symptoms consistent with COVID-19, consider 
the following question:  
Have they recently begun experiencing any of the following in a way that is not 
normal for them? 
 

 Feeling feverish or a measured temperature greater than or equal to 100.0      
degrees Fahrenheit  

 Loss of taste or smell  
 Cough  
 Difficulty breathing or shortness of breath 
 Fatigue  
 Headache  
 Chills  
 Sore throat  
 Congestion or runny nose  
 Chills or shaking or exaggerated shivering  
 Significant muscle pain or ache  
 Diarrhea, nausea, or vomiting  

 

 
 
Close Contact  
 

This document refers to “close contact” with an individual who is lab-confirmed to have 
COVID-19. The definition of close contact is evolving with our understanding of COVID-



19, and individual scenarios should be determined by an appropriate public health 
agency. In general, close contact is defined as:  
 

 being directly exposed to infectious secretions (e.g., being coughed on); or  
 being within 6 feet for a cumulative duration of 15 minutes; however, additional 

factors like case/contact masking (i.e., both the infectious individual and the 
potential close contact have been consistently and properly masked), ventilation, 
presence of dividers, and case symptomology may affect this determination.  

 
Either (a) or (b) defines close contact if it occurred during the infectious period of the 
case, defined as two days prior to symptom onset to 10 days after symptom onset. In 
the case of asymptomatic individuals who are lab-confirmed with COVID-19, the 
infectious period is defined as two days prior to the confirming lab test and continuing 
for 10 days following the confirming lab test. 
 
Summary 

 
As stated above, this document is by no means comprehensive. As the school year 

unfolds, some of these proceures/measures may be too excessive. Some may not be 
strong enough. There may be additional steps that we may need to implement. County 
and state officials may change their orders at any given time. We will adjust our 
Protocol and will comply with all applicable orders. Additionally, we will be constantly 
monitoring the effects of each of the above procedures.  
 
  

 
 


