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Learning Outcomes

➔ Utilize the 4 critical questions of a PLC to facilitate unit 

planning

➔ Clarify backward design planning and discover how it 

benefits students

Four Critical Questions of a PLC

How will we know if 
they have learned?

How will we respond 
when students don’t 

learn?

How will we respond 
when students already 

know it?

Dufour, Dufour, Eaker, Many, Mattos. Learning by Doing. (2016)

What do we want 
students to know and 

be able to do?



Traditional 
design

Backward 
design

vs.

Bowen, R. S. Understanding by Design. (2017)

Plan a sequence of 
lessons that will 
prepare students to 
successfully 
complete the 
assessment.

Create an 
assessment to 
measure the 
learning.

Identify what 
students should 
know or be able to 
do by the end of the 
learning cycle.

Plan a sequence of 
lessons to teach the 
content.

Identify a topic or 
chunk of content 
that needs to be 
covered.

Create an 
assessment to 
measure the 
learning that should 
have taken place in 
those lessons.

Identify what 
students should 
know or be able to 
do by the end of the 
learning cycle.

Plan a sequence of 
lessons that will 
prepare students to 
successfully 
complete the 
assessment.

Create an 
assessment to 
measure the 
learning that should 
have taken place in 
those lessons.

Identify a topic or 
chunk of content 
that needs to be 
covered.

Create an 
assessment to 
measure the 
learning.

Plan a sequence of 
lessons to teach the 
content.

1) Work with a table partner 

2) Determine the correct 
sequence for backward design

3) Get ready to display your QR 
code (answer choice on top)

https://docs.google.com/file/d/1k3WnIXFfjRS0FctPYrngyEGNoaf72FRO/preview
https://docs.google.com/file/d/1k3WnIXFfjRS0FctPYrngyEGNoaf72FRO/preview


Traditional 
design

1. Identify a topic or chunk of 
content that needs to be 
covered.

Backward
design

1. Identify what students should 
know or be able to do by the 
end of the learning cycle.

2. Plan a sequence of lessons to 
teach that content. 

2. Create an assessment to 
measure that learning.

3. Create an assessment to 
measure the learning that 
should have taken place in 
those lessons.

3. Plan a sequence of lessons 
that will prepare students to 
successfully complete the 
assessment.

Backward 
design

Begin with the end in mind

➔ Focuses on student learning and 
understanding

➔ Facilitates intentionality in 
instruction

➔ Removes meaningless tasks and 
activities

➔ Begins with clear, measurable learning 
targets

➔ Encourages students to become 
active participants in their own 
learning

https://www.plickers.com/set/60a7200bdc833800127caf7a
https://www.plickers.com/set/60a7200bdc833800127caf7a


Unit Plan Template What do we 
want students 
to KNOW and 
be able to DO?

Identify Essential Standards for Unit

https://docs.google.com/document/d/11K5TZ3DbQtJvCZY57IhexIrMz08PVTFG9GzvLVe2Mmk/edit


Generate Student-Friendly Learning Targets

Add the question(s) 
that are created for the 
CSA and CFA(s) that 
assess this target

Establish Vertical Articulation of Standards Create a Team Unit Calendar



How will we 
know if they 

have learned?

“
What is the Current State of Your Assessments?

➔ Do your assessments provide you with enough information to determine student 
learning?

➔ Are you able to respond diagnostically to student needs based upon assessment?

➔ Are they written so you can determine student level of proficiency on essential 
standards?

➔ Can you learn about the impact on learning your instructional strategies are 
having?

Turn

Talk
and



Clarifying Assessment Types within a 
Balanced Assessment System

for
● Pre-Assessments
● Formative
● Common Formative

Clarifying Assessment Types within a 
Balanced Assessment System

of
● Screeners
● Summative
● Benchmark
● State/National Tests

End-of-Unit Assessments

➔ Assesses entire standard or 
combinations of learning 
targets

➔ Helps to provide a complete 
understanding of whether or 
not students have achieved 
the proficiency expectations 
for the unit



Common Formative Assessments

➔ Given during the unit of instruction while students are still learning

➔ Allows teachers to respond quickly after instruction

➔ Create CFAs to specifically measure a small number of  learning targets

➔ Allows interventions to be diagnostic and specific in filling gaps in learning

Determine What Proficiency Looks Like

➔ Goal is to be crystal clear on what each student will learn 
and what it looks like when they’re successful

➔ Clarity in regards to proficiency makes designing 
assessments more fluid

➔ Clarity for students will make them more likely to hit the 
target

➔ Most difficult component so it is often overlooked

Process to ensure validity and reliability when 
creating assessments

1. Make assessment valid by planning it first

2. Match item type to the rigor of the learning target

3. Determine the number of items needed to ensure reliability

4. Set proficiency expectations



Create Assessments and Link into Unit Plans Determine Administration Points in Calendar
Relationship between assessment types

Standard

Learning 
target 1

Learning 
target 2

Learning 
target 3

CFA

CFA

CFA

Summative/
End-of-Unit 
Assessment

Learning 
target 1

Learning 
target 2

Learning 
target 3

Bailey and Jakicic. Make it Happen. (2019)



How will we 
respond if 

students don’t 
learn?

How will we 
respond when 
they already 

know it?

Worth the Time and Effort

Using student data to 
determine how to 

respond to students 
who need additional 

time and support

3rd most influential 
strategy (out of 150) 

to move student 
learning forward

John Hattie, Visible Learning for Teachers (2012)

Target the cause, not the symptom



Develop Instructional Strategies Based Upon Need Learning Outcomes

➔ Utilize the 4 critical questions of a PLC to facilitate unit 

planning

➔ Clarify Backward Design planning and discover how it 

benefits students
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