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Step One: 
Someone or some group 
who has a vision for 
something better



Step Two: Know your vision & goals



Time to Reflect…

➔ Are you using collective 
commitments with your staff 
throughout the school year?

➔ What activities might you do 
at your back to school PD 
around collective 
commitments?

Mission

Vision

Beliefs
Our Beliefs: 

➢ Building Relationships
➢ Celebrating successes for 

students and educators
➢ Implementing a Guaranteed 

& Viable Curriculum
➢ High levels of learning for 

students & adults 
➢ Safe learning environment 
➢ Modeling a Growth Mindset



Step Three: 
Hire Change Makers 
& support them.  Let go of those 
who aren’t committed to
learning & growing

Beliefs
- What are your school’s beliefs 

about hiring? 

Our beliefs: 
- Hire the best and figure out the 

rest. 

- A year of excellence is better 
than a lifetime of mediocrity. 

Commitments: (Behavior) 
- We will commit to engaging 

meaningful, team- embedded 
learning that results in increased 
professional knowledge and skills.

What are the characteristics of an educator who is operating as a professional? 

How do you get to know and build relationships with your students? 

As a learning organization, we are always learning. Tell us about a time when 
you needed to learn to improve your practice.

When you are working to design instruction to meet the needs of all students, 
how do (or would) you work with your team? 

What do you do if all students have not learned and what do you do if they 
already know it? 

How do you design your lessons to ensure your students are fully engaged? 

Speak about a time when you’ve worked on an effective team and what made it 
effective? 

Tell us about a time when you’ve worked on an ineffective team and how did 
you handle it? 

How do you utilize your data to drive instruction and plan for interventions? 

Discuss how you partner with parents and communicate to keep them informed, 
engaged and involved? 

How do you ensure that students learn dispositions or behaviors needed for 
academic success: 

Learning is constant, we are always growing.  How do you seek support or what 
do you do when you need help?

What is your belief about assessments and how do you utilize assessments for 
learning?

How do you differentiate your instruction so that it is accessible enough for 
struggling learners and challenging enough for your advanced students?

Describe an activity or project you have created that you feel has engaged most of 
your students. What could you do to make it more engaging? 

Describe a typical second semester class when routines and expectations are 
firmly in place. 

How do you communicate with parents? How often?  How do you engage 
them?

Discuss the academic & behavioural expectations you have for your students.  
What do you do if these expectations aren’t met?

How do you get to know your students--academically and personally?

Describe how you assess your students?

How do you motivate students to do their best?

As a new teacher to the district, what (if any) leadership roles do you see 
yourself taking?

What do you consider your strongest TESS Domain?  Your weakest?  

What do you think is the greatest challenge facing students today?

What does professionalism mean to you? 

Tell me what you consider to be a challenging or difficult student. 

What do you believe to be the role of the teacher outside the classroom? 

NEW
OLD



Time to Reflect…

➔ What are your district’s 
hiring practices?

➔ How might you involve your 
guiding coalition in your 
hiring process?

Step Four: Establish a committed Guiding Coalition.
➢ Be intentional 
➢ Know who you’re choosing & why 
➢ The team should know their role & shared responsibilities
➢ Must be open & willing to lead change. 

It’s not about getting ‘buy-in’ 

Roles Responsibilities

➔ Build consensus for the school’s 
mission of collective 
responsibility. 

➔ Assist with articulating 
essential learning outcomes 
vertically & horizontally. 

➔ Lead and plan celebrations for 
academic and behavior 
successes. 

➔ Continually  monitor evidence 
of adult learning and expected 
behaviors. 

➔ Create a master schedule 
district-wide that provides time 
for tier 1,2, & 3 instruction and 
collaboration time. 

➔ Coordinate human resources to 
best support tier 2 and 3 
interventions. 

➔ Allocate fiscal resources to best 
support tier 1, 2, and  3 
instruction. 

➔ Continually monitor evidence of 
student learning. 

QPS Guiding Coalition: 
Shared Roles & Responsibilities



Step Five:  Make ALL kids a priority in your culture shift 8:00 9:00 10:00 11:00 12:00 1:00 2:00 3:00

Our View of a Schedule:

Our Student’s View of a Schedule: 

Step Six: Collaboration of stakeholders 
for vision & goals for projects,  initiatives, 
& priorities.  



Initiative 

Projects

Priorities 
Initiative

➔ Data informed
➔ 3 year commitment 
➔ Ex: Science of Reading

Projects 

➔ 1 year focus then 
implemented fully in last two 
years. 

➔ Ex: RISE, Structures, GLR, 
PF

➔ Job embedded PD

Priorities

➔ Focus throughout the year
➔ Clarity around projects
➔ Ex: RTI; interventions 

Initiative 

Projects

Priorities 
Initiative

Ex: PLCs 

Projects 

➔ Essential Standards
➔ Team meetings
➔ Unit Planning 
➔ Assessments 

Priorities

➔ RTI: Interventions 

Step Seven: The Work! 



Mission, Vision, 
Values

Collective 
Commitments

Identifying Essential 
Standards

Collaborative Team 
Meetings 

Assessment
 Cycle

Instructional 
Model

Quitman’s Co-Principal Model 
K-12 Co-Principal Stacks Dispositions K-12 Co-Principal Wallace

All School Systems
Finances & Budgets 
Substitutes/Willsub
Student Accountability 
State Required Information 
Maintenance & Operations 
Athletics 

Constant Communication 
Trust
Problem Solvers 
Results Oriented
Integrity 
Strong Work Ethic 
Commitment 

Professional Development 
Formal Observations 
Curriculum & Instruction 
Team Meeting Agendas 
Staff Celebrations
RTI 
Social Media 

Together:
                                         Scheduling                                                          Weekly Communication to Staff & Families                    
                                         Student Celebrations                                     Projects & Initiatives 
                                         Informal Observations                                  Parent Engagement
                                         Behavior Management                                 Community Engagement 


