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3 Examples of PLC Lite

• Think
• Ink
• Share

SolutionTree.com

1. Number paragraphs.
2. Underline powerful 

words.
3. Summary statement 

each page

SolutionTree.com

In groups of 4: 
1. Share powerful 

words.
2. Share summary 

statement each page.
3. Share next steps for 

your school. 
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Collaboration – What Does It Look Like?
What did you teach last week? Are we prepared?

Standards, learning targets, and quick formative assessment 
What evidence do you have of student learning?

Data—Student work
Then what?

Time and support in the classroom, team support, move to next lessons
What standards and targets are we working on this week? 
Discuss instructional strategies, resources and the data quick formative assessment and 
data that will be at the table next week. Interventions by  proficiency level and scale.

SolutionTree.com

Collaboration – What Does It Look Like?
Video

• What is this team doing that will have an impact on student learning?

• What is this team doing that will have an impact on the professional 
practice of the adults?

• What district systems are in place that advance the work of the team?

• Can you identify the team leader? Why?

SolutionTree.com

Standard in Your Next Unit

RI.4.2: Determine the main idea of a text 
and explain how it is supported by key 
details; summarize the text.

SolutionTree.com

In Your Next Unit 
• In your next unit, I want you and your team to identify what’s 

absolutely essential in the unit.

• Based on that essential standard, what do kids have to be able 
to do? Your team should discuss and come to an agreement.

• Write down what kids have to be able to do.
“In this unit, students will ….”
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Next Steps: Write It Down!
• How are you going to measure? 

– What assessment will you use?
– What proficiency level?

• When are you going to measure it?

• What percentage of your students will be proficient in this standard?

• If students aren’t proficient on the essential standard, in what portion 
of the standard will they be proficient?

SolutionTree.com

Next Steps: Write It Down!
• For the kids who have yet master the essential standard, when 

will you next measure their mastery?

• If you are working on a standard that you assess throughout 
the year, what percentage of students need to master it at this 
point in the year? 

SolutionTree.com

RI.4.2: Determine the main idea of a text and explain 
how it is supported by key details; summarize the text.

• Student-Friendly Knowledge Targets
 I know the main idea of an informational text is the message the author is trying 

to make.
 I know the main idea of a text is often stated in a topic sentence.
 I know I can use details from the informational text to determine the main idea.
 I know a summary contains only the most important details of the text.

• Student-Friendly Reasoning Targets
 I can identify key details from the text.
 I can explain how they support the main idea.
 I can use details and the main idea to summarize the text.

• Wiki-Teacher is fantastic web site. Let’s visit!

SolutionTree.com

Tools
ELA
Wiki-Teacher
Sign in
Unwrapping Standards
RI.4.2

Math
Howard County Public School
NBT.B.5 About the Math Howard County
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Stories of Teams and Improvement

SolutionTree.com

To schedule professional development 
at your site, contact Solution Tree

at (800) 733-6786.
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TACA Team Analysis of Common Assessment 
Date  
School  
Team  
Unit or 
Assessment 

 

 

 

 

Power standards or learning targets measured 
 
 
 
 

 

In what areas did our students do well on this assessment? 
 
 
 
 

 

What instructional strategies helped our students do well? 
 
 
 
 

 

What skill deficiencies do we see? 
 
 
 
 

 

What intervention will be provided to address unlearned skills, and how will we check for success?  
(Names of students or link to gradebook or spreadsheet) 
 
 
 
 

 

Do we need to tweak or improve this assessment? 
 
 
 
 

 

Which students mastered standards and what is our plan for extra curriculum? 
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Janel Keating & Meagan Rhoades

We are fortunate in the White River School District to have structures 

in place to provide teams with clear direction from the board of direc-

tors and superintendent team. The board and superintendent team 

analyze student learning data by grade level, subject, and course. 

As a result of this data analysis, they are able to provide focused 

direction and goals for each academic year. Schools and teams are 

expected to mirror the same process—analyze data, set school goals, 

and establish team goals unit by unit. It’s this process that ensures 

teams are doing the right work at the right time, for the right reason, 

and in the right way. Following is an example of communication sent 

to all sta�  regarding expectations surrounding the work of a profes-

sional learning community. Every school, every team! 

STOMPING OUT
PLC LITE—

Every Sch� l, Every Team
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On opening day, we heard Anthony Muhammad talk about the di� erence between 
doing the right work to improve student learning and doing what is often called “PLC 
Lite”—simply going through the motions. We needed to refocus our commitment to 
doing the right work, in the right ways, to make a di� erence for our kids.

Richard DuFour often pointed out that in a high-performing professional learning 
community: 

• Educators work in collaborative teams and take collective responsibility for student learning, rather than 
working in isolation. 

• Collaborative teams implement a guaranteed and viable curriculum, unit by unit. 

• Collaborative teams monitor student learning through an ongoing assessment process that includes fre-
quent, team-developed common formative assessments. 

• Educators use the results of common assessments to improve individual practice, build the team’s capacity to 
achieve its goals, and intervene/extend on behalf of the students. 

• The school provides a systemic process for intervention and enrichment.

DuFour would also tell you that you don’t get to pick three out of � ve. If we truly want to improve student learning, we 
must do � ve out of � ve, deep and well. So, what is the expectation of every team and singleton in White River? It starts with 
establishing a goal.

On your � rst unit, we want you and your team to identify what standards are absolutely essential in the unit. Based on the 
essential standards, what do students have to be able to do? Your team needs to have a conversation about it and come to an 
agreement. � en write i t  down: “In this unit, students will . . .”

Now, as a team, take time to discuss how you are going to measure what’s essential and what pro� ciency will look like on 
that assessment. Write it down. As a team, you’ll also need to commit to a date to administer the assessment. Write it down.

Your team will then need to determine the percentage of students who 
will be pro� cient on each essential standard. Remember to look at how 
your students performed on the standard last year. You should also look 
at your benchmark assessments that highlight the percentage of students 
ready to interact with grade-level standards; know your students. 
Most important, establish that percentage by looking at your 
students, kid by kid. Again, write it down.

If there’s a percentage of students who aren’t pro� cient 
on the essential standard, for what portion of the 
standard will they be pro� cient? Write that down.

It’s also important to note that if students receive 
additional time and support, the time and sup-
port need to be aligned with the portion of the 
standard that we are promising students will 

EXAMPLE OF A TEAM GOAL
By the end of unit 2, 71 percent of 

students, or 46 kids, will be profi cient 
on standard 3.RI.2—Determine the main 

idea of a text; recount the key details 
and explain how they support the main 
idea—as measured on the unit 2 post-

assessment and 3.RI.2 profi ciency scale. 
The remaining 29 percent of students, 

or 19 kids, will provide key details when 
the main idea is given and/or provide the 
main idea when key details are given, as 
measured on the unit 2 post-assessment 

and 3.RI.2 profi ciency scale.

In 2008, the White River board of 
directors approved a one-hour late 
start on Monday mornings. At that 
time, not many districts were doing 
this, and it was a pretty big deal. Over 
the last 10 years, that has added up 
to approximately 70,000 certi� cat-
ed hours—a signi� cant investment 
in adult and student learning. � e 
White River board of directors gave 
us the time to improve learning and 
our professional practice by doing 
the work of a PLC, layered under the 
four critical questions of learning:

1. What do we want students to learn? 
Power standards, learning targets, pacing, the meaning 
of the standards, what standards look like in student 
work, instructional strategies/engagement, and rigor

1. How will we know if they have learned? 
Pre-assessments, common formative assessments, end-of-unit 
assessments, in-unit quick formative checks for understanding, and 
the TACA (team analysis of common assessment) process 

1. What will we do if they don’t learn? 
Di� erentiated instruction in the classroom and interventions 
connected to core instruction, which includes additional time and 
support provided during the school day

1. What will we do if they already know it? 
Di� erentiated instruction, technology, cooperative teams of students, 
a more challenging curriculum, and increased rigor

See page 35 for a 
TACA template to 
use in your school.
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be pro� cient on in this unit. 
In short, additional time and 
support need to be aligned to 

the SMART goal.
� ere are a number of 

things your team needs to consider. 
For the students who didn’t yet mas-
ter the essential standard, when will 
you next measure their mastery? Write 
that down. � is is a big factor when 
it comes to closing the achievement 

gap. If this SMART goal is linked to a 
grade-level essential standard, students can’t 
leave your class without learning that essen-
tial standard. If it’s an essential standard that 
you work on and assess throughout the year, 
then ask what percentage of students need to 
master this standard at this point in the year. 
� ese are important team conversations.

During your weekly team meeting, come 
to the table with evidence of learning. What 
you bring to team meetings should re� ect 
what you taught and what students learned 
last week. � is could be data from a quick 
formative check for understanding, exam-
ples of student work, or data from an end-
of-unit assessment. Come to the table pre-
pared to discuss the data and student work 
and determine next steps.

What if you are a secondary teacher 
and have 150 students? Do you need to 
bring 150 examples of student work? No. 
You bring student work that re� ects the 
common misconceptions related to the 
essential standard or target that you were 
teaching and checking on that week. For 
example, you could bring 5 to 10 papers 
that represent the kinds of things students 
are struggling to learn. Likely, the team will 
focus on identifying instructional strat-
egies that will help these students during 
core instruction. If you are using this time 
to determine who will be provided addi-
tional time and support, you will need the 
name of each student and his or her data 
or student work. � e bene� t of having stu-

dent work at the table is 
that you can see exact-

ly where the students 
are struggling.

Teams should 
then move to what 

standards/targets will be taught this week. 
� e discussion should be around the tar-
gets that you will teach in relation to the 
essential standard. Your team should also 
discuss instructional strategies and how to 
engage students, as well as what resourc-
es will be used. Your team should agree on 
formative checks that will be given during 
the week and on what you will bring to 
the table next week. 

� at’s it! All of this should be part of 
your work in the team’s collaboratively de-
veloped unit plan.

Record your conversation on the TACA 
form. Every team should use its TACA 
form weekly to document formative data 
and the conversation surrounding the for-
mative data. Our most e� ective teams—
teams that get results with students—use 
the TACA process weekly to record the 
learning journey toward meeting the stan-
dard in the unit of instruction.

� e most important thing each person 
should bring to team meetings is a positive 
attitude. In the White River School District, 
there is an expectation that everyone must 
be a contributing member of his or her 
team. � is means we do more than show 
up for meetings. It means we are commit-
ted to working interdependently with our 
colleagues to help all students learn—skill 
by skill, name by name. We do this not 
simply because our schools are organized 
into collaborative teams but because in this 
district, we focus on student learning with 
speci� city and � delity—the belief in what 
we are doing and that what we are doing is 
important. Each of us must be committed 
to not letting our students or our fellow 
team members down. White River re� ects 
a culture of mutual accountability. � ese are 
our kids, our relatives’ kids, our neighbors’ 
kids, and what we do in these Monday 
morning meetings matters—a lot.

Remember, it is in the Monday morning 
team meetings that we do the work that 
shapes the lives of our students and, what 
is often overlooked, the professional lives 
of each other. Truly, Monday morning team 
time re� ects White River at its best.

As always, thank you for all you do, and 
equally important, how you do it!  

JANEL KEATING 
is superintendent and 
MEAGAN RHOADES 
is district assessment 
coordinator of White 

River School District in 
Buckley, Wash. 

DISCUSSION 
QUESTIONS

What is the di� erence 
between PLC at Work 

and PLC Lite? Which best 
describes your PLC?

What direction and 
support does your team 
receive from the district 

for PLC work?

What are your SMART 
goals and TACA process? 

Would they meet the 
expectations set by 

White River? If not, how 
can they be improved?
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