
            Tips for New G/T District or Campus Coordinators 

 

 

1. Read through the Texas State Plan for the Education for Gifted/Talented Students. Make 

notes, ask questions, and reflect on your district’s gifted/talented services. 

2. Be sure you have your Regional Education Service Center’s contact information so that you 

can ask questions when you have them. 

3. If you have not taken all 30 hours of the G/T Foundation courses, attend these sessions. 

4. Look at your district’s G/T policy and compare it with the State Plan for the Education of 

Gifted/Talented Students. Is your district in compliance with the “Acceptable” regulations of 

the plan? (This is the minimum level of compliance for districts.)  

5. Review your district’s G/T handbook for Parents/Teachers/Students. Does it reflect what is 

happening in your district? 

6. Find out the dates for the spring and fall G/T Update Coordinator and Contact Committee 

meetings. At these meetings you will find out what is going on in your region, in the state, and 

around the nation in the field of gifted.  

7. Begin to look at your district’s G/T program. Find out how your campus/district is providing 

services. For example: pull out program, cluster groups of G/T students in regular classrooms, 

self-contained classrooms, etc. Is the current system providing students with on-going, 

differentiated TEKS-based instruction? 

8. At your campus/district find out who is delivering G/T services. Be sure that there is 

documentation to support that each of the assigned G/T teachers has the required G/T 

Foundation training and most importantly that teachers are aware of which students in their 

classrooms are identified as needing advanced services.  

9. Find out how teachers are documenting gifted services delivery, or help to develop a 

framework for teachers to use that will show their efforts and monitor student’s progress.  Be 

sure a system for reporting student’s progress to parents is in place and that parents are 

receiving updates in a scheduled way. 

10. Talk to administrators on each campus and find out if administrators and counselors have had 

the required G/T training in Nature and Needs necessary to serve on G/T selection 

committees. 

11. Look at your District’s identification/assessment profile or matrix. Find out how students are 

identified. Look at your district’s demographics; does your gifted program reflect your district’s 

demographics? Is there ample evidence that students from all populations are being assessed 

in ways that best exemplify their abilities? 

12. Ask teachers what kind of professional development/support they need to better work with 

their gifted students and work with building administrators to deliver that support. The State 

Plan indicates that training should be specific to needs expressed by teachers, so an ongoing 

dialogue with these professionals is important. 
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