
HRS NEWS 

March 21-22 Info 

Most of you have noticed that you are scheduled 

for March 21-22 for on-site rounds, but you might 

not know how that is going to work. Cohort 1 schools, you may be asked to 

host instructional rounds during those two days. Cohort 2 schools, you will 

be attending instructional rounds. Please note that these rounds will not be 

the two full days. A schedule and more information will be emailed to you 

prior to those dates.  

Certification 

You will receive your official certification date soon. While you are working 

toward certification, refer back to your surveys and work on collecting your 

lagging indicators (evidence) in a binder, whether electronic or otherwise.  

Training Sessions 

Cohort 2 (Year 1) Schools 

Your final leadership training date is April 11. We will be digging into 

Coaching Classroom Instruction, which is an excellent tool to facilitate your 

role as an instructional leader and support teachers in ASOT. 

ASOT 

Just a reminder, teachers have two more days of ASOT coming up in 

March. These days will focus on the last lesson segment, which is all about 

strategies Enacted on the Spot.  
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An update for High Reliability Schools 

It’s February! 

Take a moment to read through the information 

below. A lot of great things are happening in our 

HRS schools and districts. There are also lots of 

dates to keep in mind! 

Next Year 

The dates for next year’s training sessions 

have been emailed. Please make your 

teachers aware of these dates so they can 

add them to their schedule. Remember, this 

will be for your NEW ASOT team. The first 

ASOT training is now at the end of summer.  

If you did not receive this information, please 

email Laura at laura.mcdonald@esc9.net.  

How can we help? 

Just in case you missed it, we have created a 

menu to make it easy to request our 

assistance in any of these areas. Here is the 

form: https://goo.gl/forms/

cH3BdXSyM0fHe4oE3  

Many of you have started 

implementing instructional 

rounds on your campus.  

Let us know how that is 

going or if there are any 

ROUNDS 
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