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Region 9 Education Service Center: An Introduction 

STATE SYSTEM OF EDUCATION SERVICE CENTERS 

1 Edinburg  11 Fort Worth  
2 Corpus Christi  12 Waco  
3 Victoria  13 Austin  
4 Houston  14 Abilene  
5 Beaumont  15 San Angelo  
6 Huntsville  16 Amarillo  
7 Kilgore  17 Lubbock  
8 Mount Pleasant 18 Midland  
9 Wichita Falls  19 El Paso  
10 Richardson      20 San Antonio 

In 1967 the Texas Legislature established the Regional Education Service Centers by dividing 
the State of Texas into 20 diverse regions with each center located geographically to provide 
services and support to school districts within its boundaries.  In North Texas, the Region 9 
Education Service Center (Region 9 ESC), located in Wichita Falls, provides consulting services 
to area school districts to help them improve student performance, increase the efficiency and 
effectiveness of local school operations, and implement statewide initiatives and regulations. 
Region 9 ESC is an organization of professional educators and support specialists dedicated to 
modeling the principles of visionary leadership within the confines of a servant’s heart, while 
demonstrating the warrior spirit of deliberate action and sustained effort.  The ESC personnel 
view the greatest compliment received in client satisfaction surveys to be one which articulates 
that the Region 9 staff is viewed as an extension of the district’s “school family”; therefore, our 
goal is to always focus on the schools and their needs within a supportive climate built on a 
relationship of mutual trust. 
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REGION 9 ALSO SERVES: 

Special Education 
Shared Services Arrangements: 

Childress County: Childress ISD 
Hall County: Memphis ISD 

Haskell County: Rule ISD & 
Paint Creek ISD 

Head Start Services: 
Cooke County: Gainesville ISD 

Private Schools: 
Christ Academy 

Notre Dame School 
Wichita Christian School 

 REGION 9: OUR DISTRICTS 

   REGION 9 DEMOGRAPHICS 

Districts 37 
Private Schools 3 
School Employees 5,333 
Counties Served 12 
Square Miles Covered 10,634.5 

Students Served 37,475 
Ethnic Distribution 
   African American 7.2% 
   Hispanic 27.8% 
   White 58.3% 
   American Indian 0.6% 
   Asian 1.5% 
   Pacific Islander 0.1% 
   Two or More Races 4.5% 
Economically Disadvantaged 58.5% 
English Language Learners 6.0% 
Bilingual/ESL Enrollment 5.8% 
Career &  Technical Enrollment 27.2% 
Gifted & Talented Enrollment 5.0% 
Special Education Enrollment 11.3% 

(2017-2018 TAPR Report) 
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REGION 9’s PASSION 

REGION 9’s PURPOSE 

REGION 9’s PRINCIPLES 
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COMMISSIONER OF EDUCATION’S STRATEGIC PRIORITIES 
AND ENABLERS 
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Our Services 

To ensure the effective and efficient delivery of services and to best assist in improving 
student achievement, Region 9 programs are organized into divisions supervised by the 
Executive Director and/or Deputy Executive Directors.  The divisions are then organized into 
departments that support the work of the divisions. The departments are supervised by 
Directors and/or Coordinators. 

The Executive Director oversees all program areas within the ESC, while directly supervising 
the area of IGNITE – Learning Foundations Division, comprised of Executive Services, 
Learning Foundations including Head Start and Pre-Kindergarten, and Special Education.   

Two Deputy Executive Directors oversee the areas of EXCEL – Effective Schools Division 
comprised of the departments Effective Schools, Future Ready, and Teaching and Learning, 
and THRIVE - Administrative Services, comprised of the departments Administrative 
Services, District Operations including Adult Education and Human Resource Services, Fiscal 
Operations including School Finance and Student PEIMS Services and Technology Services. 
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EXCEL – Effective Schools Division 
Micki Wesley, Deputy Executive Director 

The Region 9 ESC EXCEL – Effective Schools Division offers training, support, and 
technical assistance that will provide districts with the necessary information to comply 
with state and federal programs and compliance requirements.  Information includes, but is 
not limited to, the Texas Accountability Rating System, the Texas Academic Performance 
Report (TAPR), Texas Public Education Information Reports (TPEIR), School Report Card, 
Standard and Alternative Education Accountability, Performance Based Monitoring, 
Performance-Based Analysis System, (PBMAS), Data Validation Monitoring, and State 
Compensatory Education.  Other sources for data disaggregation include DMAC, Eduphoria!, 
and On-Data Suite, each of which were developed to assist districts with data collection in order 
to improve the quality of education provided to students.  

This Division also includes services to districts such as Marzano’s High Reliability Schools 
(HRS), Title I and Title III, Career and Tech Education (CTE), Career, College, and Military 
Readiness (CCMR), ESL, Homeless Education, Counseling Cooperative, TEKS Resource, K-12 
Curriculum, T-TESS and T-PESS, Dyslexia and 504. 

Effective Schools Department 
Micki Wesley, Deputy Executive Director 

Accountability 
Region 9 offers training, technical assistance, and support for districts and campuses in both 
state and federal accountability systems designed to assist Texas public schools to meet the 
educational needs of all students.  This department provides support, as well as resources, to 
help district and campus administrators, staff, parents, and the community understand the state 
and federal accountability system ratings.   

Based largely on performance on state standardized tests and graduation rates, the ratings 
examine student achievement, student progress, efforts to close the achievement gap and 
postsecondary readiness.  Using a variety of data sources, such as the Texas Academic 
Performance Reports (TAPR), School Report Cards and the Texas Performance Reporting 
System, Region 9 is able to work with districts and/or campuses toward the goal of continuous 
improvement. 

Region 9 provides valuable information to districts as they examine their accountability status.  
In the event a district or campus has lower than expected performance, the ESC is available to 
assist with interventions and resources as needed. 

https://rptsvr1.tea.texas.gov/perfreport/tapr/index.html
https://rptsvr1.tea.texas.gov/perfreport/tapr/index.html
https://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769814386
https://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769814382
https://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769814382
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School Improvement 
The School Improvement department offers services to assist districts and/or campuses 
identified as low-performing.  Staff assist districts in identifying needs, as well as trends and 
patterns, to help prioritize the work required for compliance. 

Services Provided: 

• School Improvement services
• Training
• Onsite technical assistance
• HB 5 resources/graduation requirements

High Reliability Schools (HRS) 
Dr. Robert Marzano created a vision for K-12 schools, the Marzano High Reliability Schools™ 
framework, that demonstrated the vast majority of schools can be highly effective in promoting 
student learning.  This framework, based on 50 years of educational research, defines five 
progressive levels of performance that a school must master to become a high reliability school 
– a place where all students learn the content and skills they need for success in college,
careers, and beyond.

Although participation is voluntary, the district and participating campuses must agree to: 
• Being change agents;
• Enthusiastically embracing and implementing new learning;
• Demonstrate the willingness to accept and support instructional coaching;
• Leaders committing to becoming instructional leaders on the campus/district;
• Superintendent attending a 2-day HRS overview; and
• Campus administrator attending all Leadership and Teacher Team Trainings in the

program’s first year.  Campus administrator attendance is not required in the
second year of training.

Training costs are provided through a grant from the Priddy Foundation.  The only costs to a 
district are for substitute pay and transportation to trainings. 
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Future Ready Department 
Kara Fluty, Director 

The Future Ready Department covers a wide range of support services including Title I (ESSA 
Support), Title I Migrant, Title III, ESL, data disaggregation systems, CTE, Academic Counseling 
Coop, Parent Involvement, CCMR, HB5, HB3, Comprehensive Needs Assessments and 
District/Campus Improvement Planning.   Department staff provide training and technical 
assistance in each of these areas to support state and federal initiatives and requirements.   

Services Provided as Needed: 

• Complete corrective actions as required by TEA
• Provide technical assistance during onsite TEA visits
• Provide technical assistance in program compliance and program

evaluation for state and federal initiatives

Academic Counseling Cooperative 

The Region 9 ESC Counseling Cooperative provides onsite counseling services one half day 
each week or one full day every other week (limited to 8 small districts/campuses).  In addition 
to onsite services, all participating districts will have access to counselor networking meetings, 
workshops related to HB 5 implementation, counseling topics, and technical assistance. 

Services Provided: 
• Onsite counseling services (HB 5 implementation/endorsement planning; college/career

counseling; assistance with PGPs, graduation plans, etc.).  Assistance with state
assessments is NOT a part of this cooperative.

• Onsite student/teacher seminars in any of the following areas:
o Bullying
o Suicide Prevention
o Social Emotional Learning
o Other Topics as Requested

Career and Technical Education Technical Assistance 

This program provides school districts with technical assistance for CTE programs in grades 7 
through 12 by serving as a liaison between Texas Education Agency, districts, and charter 
schools to achieve quality Career and Technology Education (CTE) programs.  The primary 
focus of the service is to reinforce academic and CTE course integration at the campus level, 
assist in the coordination of professional development opportunities for CTE personnel, provide 
support in the Performance Based Monitoring Analysis System, and assist with the completion 
of the annual CTE application to the Texas Education Agency. 
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Carl D. Perkins Career and Technical Education Consortium
This Shared Services Arrangement (SSA) assists participating members with educational 
services for CTE and potential CTE students with Carl D. Perkins Career and Technical 
Education funds. The services include the full cycle of requirements from application through 
evaluation solely for the current Carl D. Perkins application. 

Services Provided: 

• Career test orientation, administration, and interpretation of test results for students
• Career guidance, academic counseling, and activities for all students (Sophomore

Roundup, Job Shadowing)
• Initiating, improving, expanding, and modernizing quality CTE programs to include

relevant technology
• Developing and implementing evaluations of CTE programs
• Certification classes for CTE teachers allowing licensures for students
• Professional development for teachers, counselors, administrators and other personnel,

including the Counselor Share and Exchange
• CTE-related technical assistance
• Technical assistance/submission of the Carl D. Perkins Performance Evaluation Report
• Assistance in planning and effectively utilizing funds for career and technical education

College, Career, and Military Readiness (CCMR) 

Region 9 offers CCMR resources for districts to help prepare students for transitioning to post-
secondary education, the military, or a career field after graduation.  Multiple systems are 
involved regarding course offerings, documentation, accountability, and funding relating to 
College, Career and Military Readiness at the district and campus levels.  Region 9 provides 
training and/or technical assistance in best practices as well as establishing procedures to 
ensure clear communication, efficiency, and accurate record keeping that will benefit all 
students, the district, and the community.    

Data Disaggregation Tools 

DMAC 
DMAC Solutions consists of a user-friendly suite of web-based applications developed to assist 
educators with their assessment and curriculum needs. The DMAC data system is entirely web-
based and provides the following advantages: 

• System is accessible anywhere an Internet connection is available
• All updates are available immediately without any work on the client’s part
• Data is stored in a central location, allowing all changes to be viewed immediately by all
• DMAC meets all requirements of the Texas Assessment Management System (TAMS)

waiver available through the TEA
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Optional software components include: 

• Analysis of State Assessment Data
• TEKScore Local Assessments
• TPRI Early Reading Performance.
• Tejas Lee Early Reading Performance
• Curriculum Instruction and Assessment (CIA) Alignment
• TAG TEKS Assessment Generator/Online Test Item Bank
• FormWorks™ Online Forms
• Appraisal System
• Appraisal System
• Personal Graduation Plans:

PGP (HS) and PGP Intervention (MS/JH)
• Response to Intervention (RtI)
• Plan Works
• Student Success Initiative (SSI)
• Language Proficiency Assessment Committee (LPAC)
• Lead4Ward Data Tools

Eduphoria! 

Eduphoria! SchoolObjects Suite offers a variety of services for subscribers.  The modules within 
the Suite provide data analysis in an interactive platform as a means to assist educators in 
meeting every learner’s needs.  The Eduphoria! SchoolObjects Preminum Suite includes the 
following: 

• Aware - Analyze STAAR data in a rich, interactive grid; create and share custom data views to
focus on important issues for your district; develop easy-to-administer benchmark tests

• Forethought– Develop a scope and sequence online; collaborate with shared plans and team
planning; rich text planning area for attractive lesson plans; easily copy plans from year-to-year or
week-to-week

• Workshop – Online course registration and staff portfolios; manage professional development
levels; track credits; build e-courses and book studies

• Help Desk – Manage requests from multiple departments; track technician and request statistics;
auto-assign requests to service staff

• Facilities & Events – Room reservation and item checkout for staff; complete district-wide
inventory system; resource utilization reports

• Formspace – District forms management tools; build a catalog of district documents; develop
automated workflow for approvals and notifications

• Strive (Appraise + Workshop)-Combines Appraisal and Workshop to interface all parts of the
professional growth cycle-goal setting, professional development and evaluation

• Support – Provide support for questions/issues related to the use of the Suite

On-Data Suite 

OnPoint® is a data warehouse that aggregates data from multiple educational data sources 
and presents them in the form of detailed reports, interactive dashboards, and other 
visualization tools using a powerful analytics software. Data can be used to measure the 
progress of each student or campus/district against various district, state, and 
federal performance criteria.  Data provides decision makers with tools and information 
necessary to make informed, data-driven decisions about education.
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Data sources include PEIMS, STAAR 3-8, STAAR EOC, ACT Plan, ACT Explore, TAKS, 
TELPAS, GASB Audit Data Feed, and the TEA Cohort Student List.  Available at every level 
(district, campus, student, staff and teacher), dashboards allow users to view their data in a 
variety of ways.  Student dashboards list demographic data, attendance, discipline, test 
scores, academic performance ratings and grades. 

ESL Services Cooperative 
The ESL Services Cooperative provides Bilingual/ESL services required by state mandates. 
Membership includes access to training, technical assistance, direct services and products. 

Services and Products Provided: 
• State trainings for Language Proficiency Assessment Committee (LPAC) (updates and

end of year procedures) for district representatives
• New Coordinator training
• LPAC handbook and documentation folders
• Training in administering Language Proficiency Tests
• Technical assistance in state policies, including testing/classification of Limited English

Proficient Students, documentation requirements, program staffing requirements (ESL
Waivers and Bilingual Exceptions), summer school requirements and program
evaluations

• Testing materials for members with less than five second language learners, as
identified in PEIMS

• Up to one onsite visit for the administration and/or interpretation of the language
assessment when a district lacks trained staff to administer required assessments.

Homeless Education 
This program is designed to support districts as they strive to meet the unique needs of the 
homeless student. Technical assistance is provided through statute interpretation, identification, 
and service requirements as it relates to the McKinney-Vento Homeless Assistance Act. 

State Compensatory Education 
The purpose of the State Compensatory Education (SCE) allotment is to provide supplemental 
programs and services designed to eliminate any disparity in performance on assessment 
instruments or disparity in the rates of high school completion between educationally disadvantaged 
students and all other students and at-risk students and all other students.  The program goal is 
designed to improve the general education program for at-risk students. 

School districts and charter schools with an annual state compensatory allotment of $500,000 or 
greater must submit district and campus improvement plans to TEA on or before the date that 
falls 150 days after the final PEIMS midyear resubmission date. District and campus 
improvement plans must be reviewed and revised annually.   

https://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769817517


Pa
ge

14
 

Title I (ESSA Support) Cooperative

The purpose of the Title I Coop is to provide consultant services related to ESSA requirements. 
The services include the full cycle of requirements from application through evaluation solely for 
the current year ESSA application.  The Coop also provides district and campus level technical 
assistance for inquiries or problems and provides district/campus specific professional 
development and technical support. 

Services Provided: 

• Meetings with school personnel to plan program design and gather necessary data for
the ESSA consolidated application process

• Preparation and submission of the Applicant Designation Certification form
• Preparation and submission of the ESSA Consolidated Application and amendments for

federal funds to TEA, including adjusted allocations, maximum entitlements,
reallocations, SIP designation or other individual district changes

• Collection of information from district personnel and submission of all necessary TEA
eGrants performance reports, including Highly Qualified reports and amendments as
needed to reflect HQ staff changes at midyear and end of year, Comparability, Private
Nonprofit, Gun Free, and Equity

• Site visits to gather and submit to TEA the annual ESSA Compliance report
• Training for paraprofessionals to meet the required highly qualified standard
• Professional development focused on Title I issues at the campus level, as requested
• Technical assistance for Title I campuses in the development of required Parent

Involvement Policies and Home-School Compacts, as requested
• Professional development and technical assistance at district and/or campus to meet the

needs resulting from the comprehensive needs assessment, as requested
• Liaison services between the district and TEA through ongoing communication and

information exchange to maximize program effectiveness and efficiency
• Professional development on required Title I documentation and a monthly newsletter to

campus principals regarding Title I requirements

Title I, Part C Migrant-Funded District Services 
Services for the Title I, Part C Migrant Funded Districts include providing staff development and 
technical assistance regarding the implementation of effective Migrant Services Coordination in 
staff development in the Seven Areas of Focus, migrant service coordination, early childhood 
education, New Generation System, parent involvement, identification and recruitment, 
graduate enhancement, and secondary grade accrual. In addition, the program offers 
assistance in planning and presenting migrant parent training in transfer of student documents 
and all other required training (in Spanish as needed) and technical assistance in the 
preparation of the annual performance report. Recruitment activities of out-of-school youth are 
also conducted by ESC migrant staff 
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Title III Shared Services Arrangement—        
English Language Acquisition 

Services Provided: 

• Technical assistance to districts and charter schools for setting and measuring
achievement objectives

• High quality professional development on research-based instructional strategies to
meet the needs of LEP students and intervention strategies to improve their student
performance

• Technical assistance in planning and establishing effective parent, family and community
engagement, and other support programs to ensure student success

• Technical assistance in the development of a district plan for programs to improve the
performance of LEP students

• Professional development including ESL Academy and Sheltered Instruction for content
areas

Teaching and Learning Department 
Pat Page, Director 

Curriculum Cooperative 

This cooperative offers the Texas Curriculum Management Program Cooperative (TCMPC) 
TEKS Resource System, a customizable online curriculum management system that is closely 
aligned to the Texas Essential Knowledge and Skills (TEKS). TCMPC TEKS Resource 
System’s high quality curriculum and assessment components assist schools in meeting the 
rigor and relevance required in the TEKS and on STAAR K-8 and end-of-course exams.  The 
TCMPC reflects the combined efforts of all 20 ESCs to help schools improve student 
performance and operate more efficiently and cost-effectively.  The TEKS Resource System 
impacts instructional practices by providing a curriculum framework to improve student 
performance that includes alignment resources in math, science, social studies, and ELA in 
grades K–12. 

Services and Resources Provided:   

• Curriculum Components
o TEKS Clarification Documents (NEW Enhancement for K-)
o Vertical Viewer (NEW component for ELAR, SLAR, and K-5 math)
o Vertical Alignment Documents/TEKS Clarification Documents
o Year at a Glance (YAG—sequence of bundled TEKS)
o TEKS Verification Documents
o Instructional Focus Documents (IFD – NEW enhancements reflect new K-8 math

standards and additional enhancements in other content areas)
o Sample Unit Assessments
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• Technical Assistance
o Assistance in using the curriculum management system site effectively
o Assistance with district/campus implementation planning
o Assistance with content-specific issues or questions

• Professional Development Opportunities
o Workshops related to the usage of the system’s curriculum components

Language Arts Component 

TEKS/STAAR language arts preparation workshops are offered for both new and experienced 
teachers and incorporates exploration of the STAAR objectives, effective techniques for 
teaching those objectives, and test taking tactics.  Campuses that have comparatively low 
scores in language arts can receive onsite technical assistance in the form of professional 
development in instructional strategies, coaching for individual teachers, model teaching in the 
classroom, and an analysis of existing language arts programs.  Technical assistance in 
interpreting test data and formulating effective campus/district plans, which will improve student 
achievement, is available upon request. 

Mathematics Component 

TEKS/STAAR mathematics preparation 
workshops are offered for both new and 
experienced teachers and incorporates 
exploration of the STAAR objectives,  
effective techniques for teaching those  
objectives, and test taking tactics.  
Campuses that have comparatively low  
scores in mathematics can receive onsite  
assistance in the form of professional 
development in instructional strategies,  
coaching for individual teachers, model  
teaching in the classroom, and analysis of existing mathematics programs.  Technical 
assistance in interpreting test data and formulating effective campus/district plans, which will 
improve mathematics achievement, is available upon request.  

Reading Component 

Reading workshop topics include content area reading, reading fluency, research-based  
strategies, phonological awareness, thematic integration and emergent reading.  STAAR 
reading preparation workshops are offered for both new and experienced teachers, which 
incorporate exploration of the STAAR objectives, effective techniques for teaching those 
objectives, and test taking tactics.  Campuses that have comparatively low scores in reading 
can receive onsite assistance in the form of professional development in instructional strategies, 
coaching for individual teachers, model teaching in the classroom, and analysis of existing 
reading programs.  Technical assistance in interpreting test data and formulating effective 
campus/district plans, which will improve reading achievement, is available upon request.  
Professional development in the administration of the Texas Primary Reading Inventory and 
how to shape instruction based on student performance on the inventory is also available. 
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Science Component 

TEKS/STAAR science preparation workshops are offered for both new and experienced 
teachers and incorporates exploration of the STAAR objectives, effective techniques for 
teaching those objectives, and test taking tactics.  Campuses that have comparatively low 
scores in science can receive onsite technical assistance in the form of professional 
development in instructional strategies, coaching for individual teachers, model teaching in the 

classroom, and an analysis of existing science programs. 
Technical assistance in interpreting test data and 
formulating effective campus/district plans, which will 
improve science achievement, is available upon request. 

Social Studies Component 

TEKS/STAAR social studies preparation workshops are offered for both new and experienced 
teachers and incorporates exploration of the STAAR objectives, effective techniques for 
teaching those objectives and test taking strategies.  Campuses that have comparatively low 
scores in social studies can receive onsite technical assistance in the form of professional 
development in instructional strategies, coaching for individual teachers, model teaching in the 
classroom, and an analysis of existing social studies programs.  Technical assistance in 
interpreting test data and formulating effective campus/district plans, which will improve social 
studies achievement, is available upon request.  

Dyslexia and 504 

Professional development sessions on dyslexia awareness, supporting the dyslexic student in 
the classroom, the identification of dyslexia, and writing dyslexia plans are regularly 
offered.  Districts preparing for a state or federal monitoring visit can receive individualized 
assistance with their dyslexia policies.  Region 9 also provides support to districts in the 
interpretation and implementation of Section 504 of the Americans with Disabilities Act of 1973. 

First Year Teacher Cooperative 

This cooperative provides support for new teachers, alternatively certified teachers, teachers 
returning to the classroom after being out of education for any period of time, and long-term 
substitutes.  The Region 9 First Year Teacher Cooperative provides the support new teachers 
need for classroom management, beginning of year procedures, lesson planning, and ongoing 
support throughout the year.  One of the most important components of the cooperative is the 
collaboration that is provided in a cohort group throughout the region. 
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Services Provided: 

• Support for Mentor Teacher
o Assistance, if requested, for selection of new teacher mentor
o One day training session for mentors of new teachers with specific information

related to support new teachers will need
o Copy of Supporting Beginning Teachers by Tina Boogren

• Support for New Teacher
o Copy of Teach Like a Champion by Doug Lemov as well as a content-based book
o Three one-day onsite visits in September and a one-day instructional rounds

opportunity during the spring semester
o Up to six hours of onsite instructional coaching support for new teacher.  Support will

be personalized to meet the needs of the teacher.  This support may be general
support or content specific support.

• End of Year Celebrations
o Invitation to an end of the year celebration to acknowledge the efforts of the new

teacher.  Each teacher, mentor teacher, and another campus or district
representative will be invited to attend.

G/T Cooperative 
The G/T Cooperative provides technical assistance to districts and charter schools in the 
implementation and evaluation of G/T programs.  It also provides professional development in 
the area of gifted and talented education to classroom teachers, administrators, school board 
members, and parents. Classes on giftedness, differentiated instruction, and G/T curriculum 
design are available. 
Services Provided:   

• Direct student services
• Student day seminars on a rotation basis
• Credit by Examination (without prior instruction) testing (13
dates a year)
• Teacher professional development
• Five-day training institute for teachers of the gifted
• Training related to G/T curriculum design
• G/T related classes as requested and summer professional
development
• Online G/T professional development

• Technical Assistance—Identification
• Policy writing and revision

o Training of screening committees and review of identification process and procedure
o Appropriate curriculum planning for students
o Information and assistance related to Credit by Examination for students without

prior instruction (testing dates available from the ESC with free testing available
according to refined ADA)

o A bank of assessments for G/T identification
• Technical Assistance—Curriculum

o Assistance in differentiation, documentation, and alignment
o Assistance with portfolio development
o Campus visitations and model teaching, as requested



Pa
ge

19
 

• Gifted/Talented services to all districts and charter schools include the following:
o TEA Updates (G/T Coordinator's meeting twice a year)
o Information on Advanced Placement, Pre-Advanced Placement, Math Counts,

Odyssey of the Mind, and Texas Future Problem Solving
o Administrator/Counselor Training on Nature, Needs, Characteristics, and Program

Design for Gifted Students
o Technical assistance and professional development opportunities

Teacher/Principal Recruitment and Retention

Because teachers and principals are the most important in-school factors that affect student 
outcomes, this initiative will support the recruitment and retention of teachers and principals.  

Services provided: 

• Technical assistance for districts with personnel certification questions and/or issues
• Training and technical assistance to support instructional leadership initiatives
• Training and technical assistance for teachers through avenues such as the TEA

initiative Lesson Study, Literacy and Math Academies, and instructional coaching.

T-TESS, T-PESS
The Texas Teacher Evaluation and Support System (T-TESS) is the recommended teacher 
evaluation system for the State of Texas, designed to provide support and feedback to 
educators in their professional development and help them grow and improve as educators. 
T-TESS is offered for both teachers and administrators.  T-PESS is offered for superintendents
to be eligible to evaluate administrators.  For participants to be eligible to evaluate teachers
using T-TESS, they must also have completed ILD or AEL training.  AEL (Advancing
Educational Leadership) has replaced ILD and may be taken before or after T-TESS training.
The goal of the AEL training is to provide practical and relevant examples from the field of
education with a balance of research to allow participants to engage in the difficult decisions
and challenges faced by 21st century school leaders.
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THRIVE - Administrative Services Division 
Darren Francis, Deputy Executive Director 

The Administrative Support Services Division provides direct services, technical assistance, and 
professional development to assist in the efficient and effective operations of school districts.    

Administrative Services Cooperative 
This program provides technical assistance and training for general administrative functions in 
school districts and charter schools.  These services are in the areas of program development, 
instructional resources, technical support, school finance and assistance with administrative 
responsibilities. 

Services Provided: 
• Orientation for new school superintendents
• Assistance in developing policies, procedures, and reports required for TEA
• Assistance with duplication and distribution of critical TEA documents
• Training and technical assistance in school finance and the State Financial Aid template
• Training and technical assistance for districts concerning FIRST accountability ratings
• Generation of customized comparison reports for district of like-size and demographics

to improve district efficiencies and effectiveness

Energy Consortium 
Districts may join the Electrical Energy Consortium, which was formed to offer districts within the 
Region 9 area the best available rate for electricity.  MP2 Energy of The Woodlands, Texas 
manages the consortium to meet all bidding requirements and negotiate electrical contracts. 
Contracts are currently issued for a five-year period. No co-op fees are charged for this service. 

Services Provided: 
• Negotiated electrical contracts

Legal Services Cooperatives 
School districts and charter schools may choose from two Legal Services Cooperatives that 
provide legal assistance for public school districts and charter schools. 

Services Provided: 
• Call-up legal advice for regional participants
• Reduced legal fees when additional or onsite services are required
• Professional development opportunities to keep school district administrators current

with legal issues
• Legal issues updates via publications, emails, websites, etc.
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District Operations Department 
Kenny Miller, Director 

The Department of District Operations offers technical assistance to all districts in the areas of 
Title I, CTE, School Health and Safety, Counseling services, and Learning Resources services.  
In carrying out the duties of District Operations, staff will work with the Texas Education Agency 
and other appropriate state agencies when necessary.  

Services Provided: 

• Asbestos/IPM services
• Technical assistance in program compliance and program evaluation for CTE programs
• Conduct safety audits and prepare reports for submission to School Safety Center
• Learning Resources services
• HR services

Asbestos/IPM Services Cooperative 
Membership in the asbestos program provides districts and charter schools access to 
experienced environmental personnel, professional and informative training, and assistance 
with regulatory compliance, as well as substantial cost savings on a wide variety of 
environmental consulting services. TASB is the responsible agency for service and Region 9 
ESC is the invoicing agency.  All services within this cooperative are delivered over a 3-year 
cycle and are renewable every three years.  Lab Fees associated with sample testing are not 
included in this service. These fees are negotiated and paid directly with the testing lab. 

Services Provided: 

• Asbestos:
o 3-year asbestos inspection
o Audit and revision of existing asbestos management plan
o Online access to Asbestos Management Plan information and reports
o Training for District Asbestos Designated Person (EPA, TDSHS)
o Orientation for personnel monitoring spaces with identified asbestos
o Ongoing reminders for District Asbestos Designated Person
o Six-month monitoring reminders, surveillance forms, and reports (e-mailed each

December and June)
o Notification of regulation changes
o Assistance with TDSHS random audits and inspections, including assistance of

post-audit correspondence to regulatory agency

• Integrated Pest Management (IPM):
o Development of Integrated Pest Management Plan and Policies (TDA)
o Audit and revision of existing Integrated Pest Management Plan
o Periodic plan updates
o Notification of regulation changes
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Child Nutrition Field Services 
This federally funded program assists districts and charters with a comprehensive plan of action 
for compliance with USDA regulations governing child nutrition.   

The Region 9 Child Nutrition Program extends this congressionally approved assistance to 
districts and charter schools in areas such as: USA/TEA regulations, cooperative food 
purchasing/bidding, labor management, production planning, quality food preparation, menu 
substitution, reduction of fat in menus, selective food choices, recipe selection and expansion, 
equipment pricing and purchasing, rearrangements, advice on new installations, and many 
other areas requiring effective and efficient school food service management. 

Food Purchasing Cooperative 
The Food Service Purchasing Cooperative provides member districts with access to a multi-
regional purchasing pool, resulting in increased cost savings for child nutrition products.  In 
addition to the cost savings for food products, cooperative participation also reduces costs 
associated with the advertising and bidding processes.  Administration of commodity processing 
provides assistance in tracking product availability for commodity processed items.   

Services Provided: 

• Access to multi-regional purchasing pool, resulting in cost savings
• Commodity processing assistance and training
• Nutritional analysis for each food product sold through the cooperative
• Coordination of food purchasing activities with other ESCs to meet legal procedures

required for food purchasing bids
• Liaison services between food vendor and district to resolve concerns or delays

 Additional supplemental cooperatives are provided to assist member districts and charters in 
the areas of computerized nutrition analysis of menus, cooperative commodity processing, and 
menu planning. 

The “National School Lunch Act” defines 
its purpose:  “It is hereby declared to be 
the policy of Congress, as a matter on 
national security, to safeguard the health 
and well-being of the nation’s children and 
to encourage the domestic consumption of 
nutritious agriculture/commodities and 
other food by assisting the states, through 
grant-in-aid and other means, in providing 
an adequate supply of food and other 
facilities for the establishment, 
maintenance, operation, and expansion of 
nonprofit school lunch programs.”   
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Learning Resources Cooperative

The Region 9 ESC Learning Resources Cooperative provides leadership in the development 
and delivery of school library services.  A certified school librarian visits on site to assist in 
library management services.  Each member is responsible for providing an aide who oversees 
the library media center on a daily basis. 

Services Provided: 

Safe Schools Operations Cooperative 

Services are available to provide annual updates and technical assistance in 1) identifying areas 
to enhance school safety and security, 2) reporting school safety audit results, and 3) training 
related to health, safety, and other required topics.   

Services Provided: 

• Safety Audits:
o Safety audits scheduled at least once every three years
o Written reports for presentation to the school board
o Assistance in reporting information to the Texas School Safety Center

• Online Safe Schools and Compliance Training:
o Includes a comprehensive online library of school-focused courses. Examples

include: Sexual Harassment, FERPA: Confidentiality of Records, Online Safety,
Workplace Safety, Child Abuse, Integrated Pest Management, and School Bus
Behavior and Discipline

o Includes a management system to document staff training completion and credit
o Includes a system for district policy acceptance by employees for Human

Resource tracking documentation

• Purchasing and processing of books and materials
• Coordination of the integration of the library resources into the learning environment
• Training and technical assistance on library automation systems
• Organization, shelving, weeding, and management of library materials
• Training and technical assistance on online resources and programs
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Adult Education Department 
Janis Heebner, Coordinator 

Adult Education Instruction 
The Adult Education Program provides instruction through technology and classes offered to 
meet the varying needs of adult learners. The goal of the program is to prepare adults and out-
of-school youth who are beyond the age of compulsory school attendance for the pursuit of a 
high school equivalency certificate and prepare them to secure better employment and/or 
continue with post-secondary education. For adults learning English, the goal is to acquire the 
English skills needed to obtain better employment, high school equivalency test completion, 
and/or continue with post-secondary education.  Instruction is presented in a workplace and a 
real-life context that promotes lifelong learning. The Adult Education Program serves 11 
counties in the Region 9 ESC service area. 

Services Provided: 

• High school equivalency test preparation
• Literacy and basic academics instruction
• English Language Acquisition classes
• Work readiness
• Transition classes
• Career readiness classes
• Financial literacy
• Integrated Education and training courses

Human Resources Services Department 
Debbie Cummings, Program Specialist 

Alternative Teacher Certification 

In an effort to support districts in recruiting and retaining highly qualified and effective teachers, 
Region 9 provides an online alternative certification program. The online teacher certification 
program is in partnership with Region 4 and is approved by the State Board for Educator 
Certification. The online program consists of approximately one semester of training and the 
choice to participate in a paid one-year teaching internship or an unpaid 14-week clinical 
teaching assignment. During the one-year internship, the participant serves as a teacher of 
record with the role and responsibilities of any first year teacher, including a first year teacher’s 
salary. Clinical teaching consists of a 14-week, unpaid program in which the participant teaches 
in a classroom and is guided by a certified teacher. After all program requirements are 
completed, including all training and the capstone teaching experience, the participant will be 
recommended to the state for a standard teaching certificate. 
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Certification Services 

This program provides consultative services to school district administrators and the public by 
interpreting SBEC rules, regulations, policies and procedures relating to the certification and 
assignment of school personnel.  School districts and educators receive technical assistance 
regarding state requirements for teacher certification related to: 

• Classroom assignment clarification
• Certification testing requirements for educators
• Registration for certification testing
• Assisting school districts as well as educators with their online TEA ECOS (Educator

Certification Online System) and TEAL (Texas Education Agency Login) accounts

Human Resources Services Cooperative 

The Human Resources Services Cooperative is designed to assist member districts in various 
human resources functions, including an online application system.  Customization of the online 
application can be provided for an additional fee negotiated with the requesting district. 

Basic Services Provided: 

• Access to an online application system with a regional database of applicants
• Assistance to districts in posting open positions within the online application system, as

well as other posting sites deemed appropriate
• Attendance at job fairs to publicize the Region 9 districts/charters and their openings to

more potential applicants
• Assistance to school district administrators regarding general human resources
• Assistance with certification resources and information for district administrators and

teachers
• Substitute teacher training
• Regional coordination of the Alternative Certification Program with Region 4
• Technical assistance to individuals seeking alternative certification

Optional Additional Components: 
• Stand-alone Application allows participants to customize their application.  A negotiated

charge is in addition to the Basic Fee.
• HR Central

o New hire onboarding
o Employee records

• Absence and Substitute Management
o Leave management: request, manage, and approve absences electronically
o Substitute management: automated outbound calls and substitute portal to find

qualified and available substitutes
o Sub training library: customizable online video content to ensure compliance and

standardized training
• Time and Attendance: Capture and process the time your employees work with time

clocks and integrate with your finance/payroll system.
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School Bus Driver Training Cooperative 
This program provides the required training for new and continuing bus drivers. Consultative 
services are also provided for school administrators regarding compliance with school 
transportation requirements. 

Services Provided: 
• Training for bus drivers seeking

initial certification or renewal of
certification  (20-hour initial and
8-hour re-certification)

• Issuance of emergency permits and
duplicate certificates

• Assistance with technical inquiries
and program support

         Fiscal Operations Department 
Janay Litz, Chief Financial Officer 

Combined Purchasing Cooperative 
This cooperative provides the opportunity for school districts and charter schools to participate 
in a multi-regional purchasing pool (Regions 9, 11, 14, and 15) and to acquire quality 
instructional and non-instructional products at reasonable prices.  All purchasing efforts are in 
compliance with current bid law requirements. 

The bids currently available are: 
- Combined purchasing line item bid
- Instructional and general supply catalog bid
- Technology catalog bid

Services Provided: 

• Annual development of a line-item bid for the bulk purchase of school supplies
• Annual development of approved vendor list through catalog and technology bids for

participating members to use throughout the year
• Annual survey of districts/charters for additional products to be included in the coop
• Annual survey of districts/charters to evaluate quality of products and vendors
• Liaison services between the district and vendor for billing and shipping problems
• Technical assistance with online purchasing software
• Coordination of purchasing services with Regions 11, 14, and 15
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TCPN Purchasing Cooperative
The Cooperative Purchasing Network (TCPN) is available for use by public and private schools, 
colleges, universities, cities, counties, and other government entities.  Participation provides the 

legally required competition for contracts for 
commonly purchased items, and saves the district 
the cost of going through the competitive process. 
Vendors with TCPN awarded contracts have 
agreed to provide the best pricing, terms and 
conditions available to similar customers.  The 
purpose of TCPN is to provide school districts and 
other government entities opportunities for greater 
efficiency and economy in acquiring goods and 
services. Districts can access the TCPN via the 
Region 9 website.  

School Finance and PEIMS Services Department 
Misti Robinson, Coordinator 

Business Software and Accounting Cooperative 

This program provides training for school district personnel in the operation of TxEIS software 
components selected by the district. Assistance is offered in finance, payroll, human resources, 
budgeting, amending budgets, fixed assets, and PEIMS.   

Products and Services Provided: 

• TxEIS Business Software and SQL updates including payroll, human resources, finance,
budget, amended budget, requisition and fixed assets

• Training and technical assistance in the TxEIS Business Software
• Customized Accounting Services: Specialized services to meet the individualized needs

of local school districts including:
o Assistance with payroll and general ledger
o Reporting to State and Federal agencies
o Assistance with training the business manager to perform daily and monthly

tasks
• In-House Computer Business Accounting Services: Data provided by the district is used

by the ESC to process:
o Accounts payable
o Payroll
o Monthly reports
o Reconciliation
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Student Software and Accounting Cooperative 
This program provides training for school district school personnel in the operation of TxEIS 
student software components.  Assistance is offered in student registration, attendance, grade 
reporting, student scheduling, discipline, grade book, special education, health, graduation plan, 
parent portal, and PEIMS.   

Products and Services Provided: 

• TxEIS Student Software and SQL:
o Training and technical assistance in the TxEIS student software and SQL

updates
• Customized Student Accounting Services: Specialized services to meet the

individualized needs of local districts/charters including:
o Assistance with registration, attendance accounting, grade reporting, scheduling

and discipline reporting
• Customized Support Packages with options for:

o Onsite services
o Multiple district contacts
o Phone/email support (after hours)
o Documentation
o Training/workshops
o Problem resolution
o Remote access assistance
o 3rd party vendor assistance
o Custom reports

Public Education Information Management System 
(PEIMS) Services 

PEIMS is a state ESC Core Services program that offers a statewide system for collecting, 
storing, and utilizing information about public education in Texas.  A comprehensive school 
database, maintained at the Texas Education Agency, is the central feature of PEIMS. The 
database is comprised of detailed data about school districts and charter schools, staff, 
campuses, students, and district finance.  Region 9 ESC provides training and technical 
assistance to all school districts and charter schools at no charge. 

Texas Student Data Systems (TSDS) 

The Texas Student Data System (TSDS) is the statewide system that modernized and improved 
the quality of data collection, management, and reporting in Texas 
education.  TSDS uses the PEIMS data collection process to reduce 
technology risk and system downtime allowing for more system 
availability and ease of use, places real-time student performance data 
in the hands of educators to improve student achievement, and serves 
as one common data collection platform for TEA to reduce data 
collection burden on districts and charter schools.  Region 9 provides 

training and technical assistance to districts for the TSDS system. 



Pa
ge

29
 

Technology Services Department 
Brett Thomas, Director 

The goal of the Net 9 and Instructional Technology services department is to provide school 
district personnel with training in the use of instructional technology tools and software, Internet 
security training and technical assistance, as well as Internet resources and instructional 
strategies to assist with the integration of technology into the instructional setting.   

Distance Learning 

Region 9 Education Service Center offers access to distance learning resources for non-Net 9 
members.  Members  have access to a wide variety of events that can be scheduled over this 
network including:  sharing teachers for high need courses, dual/concurrent enrollment for high 
school students taking college courses, advanced degree opportunities for educators, staff 
development opportunities, board training, content enhancement programs (“virtual” field trips), 
legislative and program updates, mentoring, and training.   

Instructional Technology Services Cooperative 
Member districts receive technical assistance and training in the integration and effective use of 
technology to enhance student learning.  Also included with membership fees is access to 
online instructional videos.  In addition, technical assistance is provided to assist with E-Rate 
paperwork and the developing, evaluating, and reviewing of technology plans. 

Services Provided: 
• Access to online instructional videos (Discovery Learning) and training related to their

use
• Technical assistance with completing E-Rate paperwork and audit requirements
• Technical assistance and training in the integration and effective use of technology to

enhance student learning
• Professional development sessions focusing on computer applications and multi-media

presentations, including utilizing interactive whiteboards, G-Suite for Education, Office
365, and many online applications and programs

• Assistance developing, evaluating, and reviewing district technology plans
• Region 9 is a charter member of the Texas Virtual School consortium which allows the

districts to access web-based courses.  The array of courses is TEKS-based and can be
found by accessing the following website: www.texasvirtualschool.org

• Technical assistance in the selection and use of computer hardware, software, and
networking

Net9 Internet Service Provider (ISP) Cooperative 
Members of Net9 receive content-filtered Internet access and have access to a wide variety of 
events that can be scheduled over this network including:  sharing teachers for high need 
courses, dual/concurrent enrollment for high school students taking college courses, advanced 
degree opportunities for educators, staff development opportunities, content enhancement 
programs (“virtual” field trips), legislative and program updates, mentoring, and training.   

http://www.texasvirtualschool.org/
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Services Provided: 
• CIPA (Children’s Internet Protection Act) compliant Internet access filter
• Web hosting
• Firewall service (available as a separate contract)
• Distance learning scheduling
• Technical support and training
• Electronic field trips

Network Technician Services 
Region 9 Education Service Center offers services to assist districts with maintenance of 
internal network connections.  These services cover internal Local Area network (LAN) 
connections and general network maintenance.  Some of these services are Priority 2 E-Rate 
eligible services  Services can be purchased at a daily rate for onsite assistance or at an hourly 
rate for remote assistance. 

Services Provided: 

• Network troubleshooting
• Network device installation
• Installation of network equipment
• Server support and installation
• Network server remote hosting
• Additional telecommunication of true VOIP communication systems

Technology Backup Services 

In an effort to assist districts in data backup, Region 9 Education Service Center offers an email 
archiving solution, as well as an offsite rack space rental option.  Both of these services are 
available to districts that are members of the Net9 Internet Service Provider (ISP) Cooperative.

Services Provided: 

• Rack Space:
Districts can purchase rack space in Region 9 Education Service Center’s server room
to house a district owned and maintained server for the purpose of offsite backup.  This
server room is climate controlled, secured against unauthorized entry via a keypad and
card access, and backed up by a generator

• Offsite Backup Services:
Districts can purchase backup services to have their data regularly backed up off school
premises and secured. Region 9 Education Service Center will manage and monitor
backup jobs to ensure critical data is safe. The ESC will provide a web interface with
online access to verify backups and get reporting as well as data restores.
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IGNITE - Learning Foundations Division 
Wes Pierce, Executive Director 

The IGNITE – Learning Foundations Division was designed to ensure students in the Region 9 
service area receive the skills and/or interventions needed to be successful in school.  By 
offering instructional tools for educators that are founded on research-based strategies, 
students have the opportunity to achieve skills in excellent learning environments that begin with 
the youngest learners and encompass all students through high school.   

By providing quality professional development, specialized assistance, and personalized service, 
Region 9 has been able to build a foundation for student success by providing quality support to the 
schools and communities.  A shared vision with the districts ensures every student deserves the 
best education to prepare for success in college, career, military, or beyond. 

Executive Services Department 
Wes Pierce, Executive Director 

Executive Services offers the leadership necessary to carry out the Passion, Purpose, and 
Principles of the service center and its member schools.  As an ESC Core Services area, 
Executive Services offers support to regional school districts and charter schools for improving 
student performance, increasing efficiency and economy of school operations, and 
implementing statewide initiatives as required by the legislature and the Commissioner of 
Education.   

Region 9 ESC provides basic core services to all Region 9 districts. This includes coordination 
of monthly Red River Superintendent’s Advisory meetings, TEA website services coordination, 
accountability issues, public school financial accountability with technical assistance provided in 
all areas of a school’s fiscal operations, and school board member training.  Additionally, 
Executive Services assists with the development and management of ESC grants and reports 
as well as a regional needs assessment and regional strategic plan. 
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Learning Foundations Department 
Jill Landrum, Director 

Learning Foundations coordinates services for Region 9 ESC staff, district professional 
development and early learning services.  Included in this department are the following: 

• Professional Development Cooperative
• Professional Development Customized support
• Early learning support
• Head Start
• Pre-Kindergarten
• TEA RECESS grant

Learning Foundations 

Region 9 has organized the Learning Foundations department to focus on cross-program 
collaboration and emphasize the importance of a solid early childhood foundation that supports 
student performance. The Learning Foundations department functions as the umbrella under 
which programs such as Head Start, PPCD, Pre-K through 3rd grade, and TEA’s RECESS grant 
initiatives, will provide technical assistance and professional development to assist districts in 
implementing high-quality early childhood - 3rd grade programs.  Training and technical 
assistance opportunities include early intervention strategies, a clear focus on school readiness, 
math and reading support through 3rd grade, and guidance for districts in selecting instructional 
arrangements that are developmentally appropriate to the young learner. 

Region 9 provides services to assist districts in meeting state and federal requirements related 
to Pre-K and other early childhood programs.  Training and technical assistance associated with 
the Texas Pre-Kindergarten Guidelines, early childhood best practices, Head Start Child 
Outcomes, math, reading and other foundational skills is available.  Region 9 also supports the 
school readiness integration model, where resources from local school districts, Head Start 
programs, Pre-K programs, initiatives from the TEA RECESS Pre-K grant and child care 
facilities are coordinated to help preschool children acquire the skills necessary to transition 
successfully into kindergarten and beyond.   

Key principles driving learning foundation readiness include: 

• The preparedness of all children to enter kindergarten on or above grade-level, ready to
benefit from the full array of public education services to keep them on grade-level in
kindergarten and beyond;

• Focus on reading and math foundational skills;
• The development and implementation of a school readiness integration model that is

community based and individualized in ways that best serve each community
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Professional Development Cooperative 
This cooperative provides a comprehensive plan for the delivery of professional development in 
federal and state core curricular areas.  The cooperative is specifically designed to meet the 
professional development needs of districts, campuses, and other school personnel.  Members 
of this cooperative receive free access to general professional development sessions offered at 
Region 9 Education Service Center. 

Services Provided: 
• Professional development and technical support in instructional strategies for teachers
• Developing leadership competencies for campus and district administrators
• State required leadership training for school board members
• Targeted professional development opportunities for member districts
• Registration and documentation for continuing professional education credits maintained

via the professional development management system

Additional charges apply in certain situations such as: 
• T-TESS and T-PESS classes with the required certification fees forwarded to Region 13

or other sponsoring agencies
• Classes with additional material costs and/or certification fees
• Classes issuing other types of training credits
• Distinguished national speakers with individual attendee registration fees
• Onsite customized training and support
• Costs associated with offering workshops with high-profile speakers

Professional Development Customized Support 
This service provides opportunities to target specific district initiatives with onsite training and in-
depth support.  Each area is designed to offer training components of varying lengths plus 
customizable amounts of onsite follow-up with district staff (customizations requiring additional 
prep time may require additional hourly fees). 

Services Provided: 
• Balanced Literacy Framework onsite support
• Content-specific customizable professional development
• Inclusive practices support
• Instructional coaching
• Onsite district/campus planning
• Onsite district/campus improvement planning
• Response to Intervention (RtI)
• Addressing challenging behavior

• Data-Driven Instruction
• Leadership initiatives



Pa
ge

34
 

Head Start/Early Learning Department 
Stacey Jurecek, Coordinator 

Head Start 
The Region ESC serves as the grantee for a Head Start services area that includes a four 
county region: Clay, Cooke, Montague and Wichita counties.  Currently, nine school districts 
participate in this high-quality, comprehensive, early childhood program which promotes school 
readiness for three- and four-year old low-income children.  Eligible children attend full-day 
programs designed around developmentally appropriate activities.  

The program’s purpose is accomplished by enhancing the development of young children 
through services to those children and their families in the areas of education, nutrition, health, 
mental health, social services and family/parent engagement. Additionally, a parenting 
curriculum is implemented at each site for families and caregivers. Training, technical 
assistance, instructional coaching and support is provided to each district as the Head Start 
program seeks to help both staff and families understand the unique needs and development of 
early learners.  

Pre-Kindergarten and RECESS Grant 

Region 9 provides services to assist districts in implementing high-quality Pre-K programs 
designed to increase kindergarten school readiness. Professional development and technical 
assistance related to the Texas Pre-K Guidelines, early childhood best practices, and other 
school readiness objectives are available to districts, campuses.and families when 
appropriate. Research shows that experience in a high-quality Pre-K program will deliver a 
strong foundation for success in kindergarten and beyond. 

Additionally, Region 9 is one of several statewide recipients of a TEA grant, RECESS, that 
supports high-quality early education. The grant is designed to increase Pre-K training and 
technical assistance through two initiatives: 

• Initiative 2:  Increase the quality of teacher-student interactions in a Pre-K classroom
using a research-based assessment tool; and

• Initiative 3:  Increase and/or sustain new and/or existing public-private partnerships to
increase families access to high-quality Pre-K programs.
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Special Education Services Department 
Cindy Moses, Director 

The Department of Special Education provides training and technical assistance related to an 
array of services for students, teachers, and parents in the areas of special education programs 
and services and special education funding. 

Discretionary Special Education Services 

Assistive Technology 
This project area provides direct assistance in evaluating students with disabilities to establish 
the need for assistive devices.  Training and technical assistance in the use of the devices is 
provided for professionals and parents.  This project area also maintains a checkout system of 
equipment and devices for schools to use in supporting students with disabilities in the 
classroom. 

Autism 
Region 9 ESC provides information, support, technical assistance and professional 
development to educators and others working with students with Autism Spectrum 
Disorders.  Support will be provided in evaluation procedures and implementation practices 
related to autism.  Region 9 also supports the Texas State Conference on Autism provided 
through the system of ESCs. 

Behavior and Discipline 
Region 9 ESC provides information, support, technical assistance and professional 
development to aid educators in the following areas: 

• Positive Behavior Intervention Support:  PBIS is a set of research-based strategies
which effective teachers use to manage student behavior and enhance student
motivation.  The strategies may be used for school wide, classroom and/or individual
students with many different types of behavioral challenges.  PBIS builds a positive
climate on the campus to include all students, not just those with challenging
behaviors.  www.pbis.org

• Texas Behavior Support Initiative:  TBSI, established in 2001 in response to Senate Bill
1196, is designed to build capacity in Texas schools for the provision of intervention
support (PBIS) to all students.  The goal is to educate all students, especially those with
challenging behaviors, in a school environment which is positive, proactive and
instructional.  www.txbsi.org

http://www.pbis.org/
http://www.txbsi.org/
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• Crisis Intervention and Behavior Management Training:  Region 9 provides training for
Handle with Care, a program that emphasizes verbal de-escalation strategies as well as
personal defense and holding skills.  The program also has an early childhood
component that focuses specifically on how to de-escalate a young child.  Specific skills
are taught to restrain someone that is significantly smaller.

Child Find 
Child Find is the ongoing process of locating students with disabilities for special education 
services. 

Deaf Education 
Training and technical assistance is provided to educators and families of deaf and/or hard of 
hearing students. The Regional Day School Program for the Deaf, located on campuses in 
Wichita Falls, provides educational services from educators certified to work with deaf and/or 
hard of hearing students.  Services are offered for all districts in the Region 9 service area. 

Early Childhood Special Education (ECSE) 
The PPCD program provides training and technical assistance in support of early childhood 
education (0-5 years of age).  Instruction, curriculum, classroom management, and appropriate 
teaching materials are addressed.  This program provides coordination of interagency services 
for children ages 0-5 and their families.  Visits to sites with recognized promising practices are 
coordinated and funded.  District participation in the statewide training for early childhood 
teachers is supported through this program. 

Evaluation 
The evaluation component provides training and technical assistance to evaluate personnel on 
new evaluation instruments, including appropriate evaluation for students regardless of socio-
economic status or cultural and/or linguistic diversity, as well as legal updates, and appropriate 
forms.  Training and technical assistance in the development and implementation of appropriate 
IEPs is also provided. 

Funding and Compliance 
This project area provides training and technical assistance in the areas of funding, eGrants, 
expenditure reporting, and federal and state compliance. Assistance is provided to districts 
designing and implementing corrective actions. Training and technical assistance is also 
provided in the area of student accounting as it relates to appropriate coding for instructional 
arrangements and contact hours.  Updates to the policies/procedures and operating guidelines 
are provided as needed.   

Low-Incidence Disabilities 
Region 9 ESC serves as an information and referral source for students who are severely and 
profoundly cognitively disabled, medically fragile, and/or deafblind.  Training is provided for 
parents and educators of these students.  A deafblind specialist will collaborate with the Texas 
Deafblind Project to identify students with deafblindness and to ensure families are familiar with 
the Project.  Onsite consultations will be available for students with low incidence disabilities. 
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Multicultural/Diverse Learners 
An emphasis of this project area is to facilitate a greater awareness and appreciation of the 
cultural diversity among Texas students.  Support is provided to districts in determining 
appropriate services for culturally and linguistically diverse learners. 

Parent Involvement 

Ongoing research shows that family engagement in schools improves student achievement, 
reduces absenteeism, and restores parents' confidence in their children's education. 
Additionally, the research indicates that students with involved parents or other caregivers earn 
higher grades and test scores, have better social skills, and show improved behavior. Region 9 
offers assistance to: 

• Districts to ensure required parent involvement requirements are met
• Families seeking support and collaboration from, for example, a school district, an

agency, or an Institute of Higher Learning

Training and technical assistance is provided for parents by Region 9 through a variety of 
programs such as Special Education, Title 1 (ESSA), Head Start, and Pre-Kindergarten.  

Progress in the General Curriculum (Least Restrictive Environment)  
Training and technical assistance is available to assist districts in the continuum of services for 
students with disabilities in the general education classroom.  Training in the project area is 
provided to assist staff in implementing curriculum (regular and special) and appropriate 
classroom modifications and accommodations.  Assistance is available based on the degree of 
staff involvement, commitment, and identified needs.  Other services include alternate delivery 
systems, effective teaching practices and testing modifications.  Visits to Promising Practice 
sites and conference participation are coordinated and funded through the Special Education 
Services Department. 

Response to Intervention 
Response to Intervention (RtI) is a schoolwide system for identifying and providing intervention 
to students falling behind their grade-level peers in the core academic subjects.  Region 9’s 
program provides training and technical assistance to district and campus personnel.   

RtI is a framework that addresses the needs of all students through a continuum of services 
which provide high-quality instruction and tiered intervention aligned with student needs for 
grades K-12. 
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Special Education Academic Support 
Academic support is provided through training and technical assistance for Math and Literacy 
Academy attendees as well as general support for students in special education grades 3-8. 

Special Education Field Service Specialist 
The Field Service Specialist provides onsite support specifically designed and customized to 
meet district needs.  The focus for the Specialist is to connect districts with resources and 
supports across Texas to improve outcomes for students with disabilities. 

Transition/Secondary Services 
This project area provides training and technical assistance regarding implementation of the 
federal and state transition and graduation requirements. This project area addresses: the 
individual transition plan process, secondary programs/curriculum improvement, facilitation of 
interagency coordination, career and post-secondary information, and administration of 
vocational interest and aptitude assessments upon request. Training is conducted for secondary 
special education teachers in various instructional models, materials, and strategies to promote 
achievement of secondary students with disabilities. 

Visually Impaired Program 
The VI program supports educational services for registered students with visual impairments.  
These services include direct student instruction in orientation and mobility, mentoring of new VI 
teachers, student consultation, technical assistance, opportunities for Expanded Core 
Curriculum experiences, and professional development to educators and parents of students 
with visual impairments. This program coordinates with Texas School for the Blind and Visually 
Impaired (TSBVI), Stephen F. Austin University, and Texas Tech University to provide VI 
Certification.  Assistance with the selection and coordination of the purchase of instructional 
materials and equipment is provided.  Technology updates and adaptation of materials are 
provided under this program. 




	Career and Technical Education Technical Assistance
	Eduphoria!
	Eduphoria! SchoolObjects Suite offers a variety of services for subscribers.  The modules within the Suite provide data analysis in an interactive platform as a means to assist educators in meeting every learner’s needs.  The Eduphoria! SchoolObjects ...
	 Aware - Analyze STAAR data in a rich, interactive grid; create and share custom data views to focus on important issues for your district; develop easy-to-administer benchmark tests
	 Forethought– Develop a scope and sequence online; collaborate with shared plans and team planning; rich text planning area for attractive lesson plans; easily copy plans from year-to-year or week-to-week
	 Workshop – Online course registration and staff portfolios; manage professional development levels; track credits; build e-courses and book studies
	 Help Desk – Manage requests from multiple departments; track technician and request statistics; auto-assign requests to service staff
	 Facilities & Events – Room reservation and item checkout for staff; complete district-wide inventory system; resource utilization reports
	 Formspace – District forms management tools; build a catalog of district documents; develop automated workflow for approvals and notifications
	 Strive (Appraise + Workshop)-Combines Appraisal and Workshop to interface all parts of the professional growth cycle-goal setting, professional development and evaluation
	 Support – Provide support for questions/issues related to the use of the Suite
	On-Data Suite
	OnPoint® is a data warehouse that aggregates data from multiple educational data sources and presents them in the form of detailed reports, interactive dashboards, and other visualization tools using a powerful analytics software. Data can be used to ...
	ESL Services Cooperative
	Homeless Education
	This program is designed to support districts as they strive to meet the unique needs of the homeless student. Technical assistance is provided through statute interpretation, identification, and service requirements as it relates to the McKinney-Vent...
	Title I, Part C Migrant-Funded District Services
	Services for the Title I, Part C Migrant Funded Districts include providing staff development and technical assistance regarding the implementation of effective Migrant Services Coordination in staff development in the Seven Areas of Focus, migrant se...
	Curriculum Cooperative
	Language Arts Component
	TEKS/STAAR language arts preparation workshops are offered for both new and experienced teachers and incorporates exploration of the STAAR objectives, effective techniques for teaching those objectives, and test taking tactics.  Campuses that have com...
	Mathematics Component
	TEKS/STAAR mathematics preparation workshops are offered for both new and experienced teachers and incorporates exploration of the STAAR objectives,
	effective techniques for teaching those
	objectives, and test taking tactics.  Campuses that have comparatively low
	scores in mathematics can receive onsite
	assistance in the form of professional development in instructional strategies,
	coaching for individual teachers, model
	teaching in the classroom, and analysis of existing mathematics programs.  Technical assistance in interpreting test data and formulating effective campus/district plans, which will improve mathematics achievement, is available upon request.
	Reading Component
	Reading workshop topics include content area reading, reading fluency, research-based  strategies, phonological awareness, thematic integration and emergent reading.  STAAR reading preparation workshops are offered for both new and experienced teacher...
	Science Component
	TEKS/STAAR science preparation workshops are offered for both new and experienced teachers and incorporates exploration of the STAAR objectives, effective techniques for teaching those objectives, and test taking tactics.  Campuses that have comparati...
	Social Studies Component
	TEKS/STAAR social studies preparation workshops are offered for both new and experienced teachers and incorporates exploration of the STAAR objectives, effective techniques for teaching those objectives and test taking strategies.  Campuses that have ...
	G/T Cooperative
	 Gifted/Talented services to all districts and charter schools include the following:
	o TEA Updates (G/T Coordinator's meeting twice a year)
	o Information on Advanced Placement, Pre-Advanced Placement, Math Counts, Odyssey of the Mind, and Texas Future Problem Solving
	o Administrator/Counselor Training on Nature, Needs, Characteristics, and Program Design for Gifted Students
	o Technical assistance and professional development opportunities
	Teacher/Principal Recruitment and Retention
	Because teachers and principals are the most important in-school factors that affect student outcomes, this initiative will support the recruitment and retention of teachers and principals.
	Services provided:
	 Technical assistance for districts with personnel certification questions and/or issues
	 Training and technical assistance to support instructional leadership initiatives
	 Training and technical assistance for teachers through avenues such as the TEA initiative Lesson Study, Literacy and Math Academies, and instructional coaching.
	Administrative Services Cooperative
	Energy Consortium
	Legal Services Cooperatives
	Child Nutrition Field Services
	Food Purchasing Cooperative
	Safe Schools Operations Cooperative
	Alternative Teacher Certification
	In an effort to support districts in recruiting and retaining highly qualified and effective teachers, Region 9 provides an online alternative certification program. The online teacher certification program is in partnership with Region 4 and is appro...
	Certification Services
	School Bus Driver Training Cooperative
	Business Software and Accounting Cooperative
	Student Software and Accounting Cooperative
	Public Education Information Management System
	(PEIMS) Services
	PEIMS is a state ESC Core Services program that offers a statewide system for collecting, storing, and utilizing information about public education in Texas.  A comprehensive school database, maintained at the Texas Education Agency, is the central fe...
	Texas Student Data Systems (TSDS)
	The Texas Student Data System (TSDS) is the statewide system that modernized and improved the quality of data collection, management, and reporting in Texas education.  TSDS uses the PEIMS data collection process to reduce technology risk and system d...
	Distance Learning
	Instructional Technology Services Cooperative
	Net9 Internet Service Provider (ISP) Cooperative
	Learning Foundations
	Region 9 provides services to assist districts in meeting state and federal requirements related to Pre-K and other early childhood programs.  Training and technical assistance associated with the Texas Pre-Kindergarten Guidelines, early childhood bes...
	Key principles driving learning foundation readiness include:
	 The preparedness of all children to enter kindergarten on or above grade-level, ready to benefit from the full array of public education services to keep them on grade-level in kindergarten and beyond;
	 Focus on reading and math foundational skills;
	 The development and implementation of a school readiness integration model that is community based and individualized in ways that best serve each community
	Professional Development Cooperative
	Professional Development Customized Support
	Head Start
	Response to Intervention
	Response to Intervention (RtI) is a schoolwide system for identifying and providing intervention to students falling behind their grade-level peers in the core academic subjects.  Region 9’s program provides training and technical assistance to distri...
	RtI is a framework that addresses the needs of all students through a continuum of services which provide high-quality instruction and tiered intervention aligned with student needs for grades K-12.
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